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PARTNERSHIP WITH CORPORATIONS
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This year, we were thankful to have received the generous
support from 45 corporations and organizations through
donation, volunteering, knowledge & skills transfer and
business collaboration. The partnership was mutually
benefiting both ends as it created a synergy that had greatly
benefited our persons in recovery (PIRs) of mental illness
and served as a platform that enabled our partners to
achieve corporate social responsibility through meaningful
endeavours. Generous donations were received and over 300
corporate volunteers were recorded.
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Pretty post signs created by BEA volunteers
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Bank of East Asia

32 volunteers from the Bank of East Asia (BEA] visited New Life Farm in November
2012. The group helped beautifying the Farm by demonstrating their creativity in making
new sign posts and painting the road side. Their contribution had greatly enhanced the

environment and the facilities of the Farm.

GlaxoSmithKline

We are pleased to have GlaxoSmithKline (GSK] as one of our major partners in mental
health public education. Apart from sponsoring the publication of the Association’s
Newsletter for the coming year, GSK would also join hands with the Association to
organize mental health talks to promote the understanding of mental illness among the

general public.
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Participated in the Green Day at ICHK
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EEMBEELEEER TENRGAFIFORBRRERREBFEADE
Lunch service for 100 elderly at Chuk Yuen Integrated Work Centre by Chef and volunteers
from InterContinental Hong Kong

InterContinental Hong Kong

InterContinental Hong Kong (ICHK) continued to support the Association through various
projects and programs this year. ICHK participated in the food waste donation program
by giving out the hotel's food waste to New Life Farm for compost making and invited the
Association to present our green initiatives in their Green Day in April 2013. Besides, ICHK
raised fund of $198,075.90 for the Association through charity sales of Christmas hampers
and cookies produced by PIRs in December 2012. Furthermore, ICHK had been employing
7 PIRs referred by our Supported Employment Service to work in the Hotel. Furthermore,
the Hotel had further extended their gracious concern to other disadvantaged groups
through preparing a lunch buffet to 100 elderly who were the beneficiaries of the Food
Sharing Program in Chuk Yuen Integrated Work Centre on 26 February 2013. On that day,
38 chefs and volunteer staff not only cooked the meal on site, they had also put together
performances, games and a fortune gift pack sharing their care and love to these seniors.

The participants enjoyed a warm and memorable time together.

HSBC

HSBC and the Association jointly organized
a HSBC Volunteer Visit to our service units in
Kwai Chung district on 28 July 2012. 23
HSBC volunteers visited The Wellness Centre
(Kwai Chung) and Kwai Shing Sheltered
Workshop to learn more about of our services
and their daily operation. The group then
participated in an inclusive art program and
atea party engaging the residents in Shek Lei

Halfway House. Both parties found the event

A painting jointly created by HSBC volunteers and

enjoyable, meaningful and energizing. residents of Shek Lei Halfway House

ELRITHETHABEESERA NRLHBEREE
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Beautiful costume attracted media’s attention and photo shooting
at Rat Race 2012

Jardine Matheson Group

Celebrating the 10t Anniversary of MINDSET

Ms. Sania Yau, staff involved in various MINDSET projects as well as 51 PIRs were invited
to attend the 10th Anniversary Celebration Dinner on 14 July 2012 to share the joy of

MINDSET's achievements and contributions to mental health.

1/ AEEBRERLENTERS
[BREE] RZEEREWE

TREBR10BFME TR
FIIE o
MINDSET Place, a residential
service funded by MINDSET
and some of the residents’ stories
were documented in the memorial
booklet.

2/ taRAkAAETE XN
RERFATAZBIERRELE
IKEA visit organized by JAs for
the trainees and staff of social
enterprises in retail business

Rat Race 2012
This year, PIRs continued to participate in the annual CENTRAL Rat Race 2012 where we

won the “Best Costume NGO Cheering Team Award” for the third consecutive year.

MINDSET Activities
Jardine Ambassadors [JAs) organized a social inclusion program through farming activity
with 19 PIRs and their staff in May 2012 and planned an IKEA orientation visit for 18
trainees and staff of social enterprises in November 2012 to widen their knowledge and
exposure in retail business. Furthermore, PIRs formed a team to join the Walk Up Jardine
House held in March 2013.

BREEE2M [ES ERE] EH
MINDSET Place residents participated in the Walk
Up Jardine House event
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It was the 5t year of the Nikkei New Life Charity
Conversation Day held

ZEERARATCEMEEERRN A HAS
Ms. Charlotte Tong, Corporate Social Responsibility, Kerry
Holdings Limited visited the Association

Kerry Holdings Limited

Kerry Holdings Ltd. generously donated $800,000.00 to sponsor the training allowance of
PIRs who attended training in our social enterprises and another $123,000.00 to support
the underprivileged groups & students to attend creative workshops & eco-tourism
organized by our social enterprises. Apart from donation and sponsorship, Kerry Holdings
Ltd. also supported the Association in numerous ways including organizing corporate

volunteer activities, purchasing the products and services provided by PIRs.

UA Cinema

The Association was invited by UA Cinema as one of the long-term suppliers of their
newly opened lifestyle concept shop “Zheer” at Tai Koo Shing and Langham Place. It was
a valuable opportunity to promote the rwb and handicraft products made by people in
recovery to demonstrate their abilities and productivity in large shopping malls. Moreover,
an exhibition showcased the art pieces created by people in recovery and their families
were also held in the Art Gallery in UA Cinema (Tai Koo Shing) in April 2012 advocated their

talents and social inclusion.

UPS

UPS has been demonstrating their staunch support to the Association for many years
through sponsorship and volunteer services. Subsequent to the completion of renovation
of the Horticultural Therapy Activity Room in New Life Farm sponsored by them, over 100
UPS volunteers visited the farm and helped with the decoration works on 6 October 2012.

As well, the activity room was officially opened on the same day.

Nikkei Japanese Language School

It was the 5 consecutive year of the school, our long-term partner, to hold the Nikkei
New Life Charity Conversation Day 2013 on 13 January 2013. Sales and DIY activity
booths were set up by our social enterprises and sheltered workshops for the students to
practice Japanese. Around 120 students, teachers and staff volunteered in the event. The

Association received the school's donation of $131,313.13 with gratitude and appreciation.

BARRERREAREIHBE100ARITHE
BSETH

Over 100 UPS volunteers took part in the volunteer day

at New Life Farm
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Voting Members of Hong Kong Jockey Club visited New Life Farm

Visit by Partners & Counterparts

The Association was honored and gratified in receiving visitors from both local and abroad,
including the voting members of Hong Kong Jockey Club who visited New Life Farm on
12 November 2012, senior management of Kerry Holdings Limited visited the Association
on 31 July 2012 as well as the Managing Director, Executive Director and Director of
Corporate Communications of Urban Renewal Authority visited the Association including
the collaborated project rwb330 on 9 August 2012.

Furthermore, we highly valued the opportunity to exchange and share our knowledge and
experience with our counterparts, including 6 staff from the Centre for Health Protection
of the Department of Health on 4 June 2012 to exchange on mental health promotion
and prevention, the Centre for Humanities and Medicine & ExCEL3 Project of The Hong
Kong University also made a visit to the organization on 10 September 2012, as well, the
Chairperson together with senior management of the Arts with the Disabled Association

[ADA) Hong Kong arranged a visit at the Association on 4 March 2013.

Mr. Lam Ka Tai, the Assistant Director (Rehabilitation & Medical Social Service] visited
The Wellness Centre (Tin Shui Wai) on 19 July 2012. Mr. Kok Che Leung, Assistant Director

of the Subvention Section and his team paid a visit on 20 September 2012.

To better understand the vocational training needs of the ageing PIRs, the Task Group on
Ageing of Users of Rehabilitation Services, coordinated by the Rehabilitation and Medical
Social Services of the Social Welfare Department, visited our Kwai Shing Sheltered
Workshop and the Work Extension Program on 10 April 2012.

A visit was arranged for the Council Members of Kowloon City District Council to The
Wellness Centre (Tin Shui Wai] in April 2012 and Estate Management Advisory Committee
[EMAC] of Tai Wo Hau Estate to New Life Farm and The Wellness Centre (Tin Shui Wai) to
get to know more on the setting up of Integrated Community Centre for Mental Wellness
in their district.

20128 A1H  BEAKATHEMBABAR BTREFNRRERBER AR
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Mrs. Carrie Lam, Chief Secretary for Administration, Mr. Matthew Cheung, Secretary for

Labour and Welfare, and members of Commission on Poverty visited The Wellness Centre
(Tin Shui Wai) on 1 August 2012. They met and discussed with PIRs and caregivers on the
concerns of the local residents. The exchange was positive and constructive.
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Caring Company 2012/2013

35 caring companies and organizations nominated by the Association in the Caring Company
Scheme 2011/2012 were awarded an extension of the Caring Company Recognition in
2012/2013. They included The Agriculture, Fisheries & Conservation Department, Antalis
(Hong Kong) Ltd., ARA Asset Management (Fortune) Ltd. - Fortune City One Plus, ARA
Asset Management (Fortune) Ltd. - Hampton Loft, ARA Asset Management (Fortune] Ltd.
- Jubilee Square, ARA Asset Management (Fortune) Ltd. - Ma On Shan Plaza, ARA Asset
Management (Fortune) Ltd. - Metro Town, Asiaray Advertising Media Ltd, Composers and
Authors Society of Hong Kong Ltd., Eli Lilly Asia, Inc, Ellon Gift Products Ltd., ExxonMobil
Hong Kong Ltd., Goodwell Property Management Ltd., Goodwell-Prosperity Property
Services Ltd., Hongkong Land, Hopkins Training & Education Group Ltd., InterContinental
Hong Kong, International Management Association, Island South Property Management
Ltd., Jardine Matheson Group, Kai Shing Management Services Ltd., Kai Shing Management
Services Ltd. (International Commerce Centre, Kai Shing Management Services Ltd. - Hong
Tin Court Management Services Office, Kee Wah Bakery Ltd., Lane Crawford (Hong Kong)
Limited, LSG Catering China Ltd., Nikkei Japanese Language School Ltd., Power Assets
Holdings Ltd., Star Industrial Co. Ltd., Sui Hing Chemical Co. Ltd., Sunbase International
Properties Management Ltd., The Paramount Management Ltd., TNT Production Ltd., UPS

and Urban Property Management Ltd. - Parc Palais.

In the 2012/2013 Recognition Scheme, Luen Kee Hoo Company Limited and Telstra
International Group nominated by the Association for the first time, were awarded
the recognition successfull. We were grateful for the continuous support of the
aforementioned companies and organizations and we looked forward to further

collaborations in the future.

CARING

AG2HE [FREME] HRINHFEER2012/2013 - NMEAGHBIPRRARKE TE
Our exhibition booth in the Caring Company NGO Partnership Day 2012/2013 adopting the theme

of mental health education
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€6 Participation & Care for Society 99

As a leading organization in the arena of mental health, the Association commits to care for the society by engaging

and participating in the public and social affairs, with a mission to contribute to the betterment of the society.

Policy Advocacy and Service Development

The Association, represented by Chief Executive Officer and senior staff, participated in different forums and platforms
to tender views and address issues, to name a few, this included the Annual Welfare Priority and Agenda Setting of
the Hong Kong Council of Social Service, annual District Forums of the Social Welfare District Offices, Community
Treatment Order seminar organized by Hospital Authority, Working Group on Special Measures for People with
Disabilities (PWDs) under Minimum Wage where the Association was nominated to act as the convener. Our frontline
staff, persons in recovery [PIRs) and caregivers were also encouraged to participate in various open platforms to
gain exposure to the current issues, advocate their needs and concerns, such as attending the Sharing Sessions on
Rehabilitation Services for Persons with Disabilities.

Mental Health Advocacy
Subsequent to the Un Chau 30t Anniversary event, the “Un Chau 30" working group with the composition of
representatives of NGOs and different professional bodies formed the “ Hong Kong Mental Health Council” to propose

system advocacy to the government, of which New Life was one of the members to participate in the movement.
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Conference Participation

The 31 Regional Symposium of CIFA cum the Final Adjudication of 3A Project 2012
(Singapore, 10-14 December 2012)

The Association’s pioneer initiative - Seeing H.0.P.E.S. Family-based Counseling and Support Project had been
selected as one of the 8 finalists for the 2012 Asian Award For Advancing Family Well-being (3A Project) organized
by Consortium of Institutes on Family Limited (CIFA] in 2012. Two delegates represented the Association to
attend the final adjudication that took place at the 3 Regional Symposium organized by CIFA between 11 and
13 December 2012 at the National University of Singapore. The Project had received the outstanding award as
the recognition of its impacts and contribution in improving the quality of life and well-being of families in face of
mental health challenges. Apart from the presentation of the Project, the delegates also attended various plenary
sessions and workshops at the symposium in which practitioners, policy makers and service providers in the
region exchanged and discussed the latest development of family policies and clinical practices for enhancing

the well-being of families.

On 14 December 2012, the delegates presented their work again in a sharing session with the Singaporean
community and service agencies. The presentation was well received and stimulated discussion on tailored
practice, home-based service and designated resources for supporting families in recovery of mental health

problems and the second generation.
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Delegates of the Association making their
presentation at the 3'd Regional Symposium
of CIFA cum 3A Project in Singapore

‘

2 [ H 0 RETEEE] ZHREIA
Dr. Mary Ellen Copeland & E1 &7t
Meeting the Founder of WRAP, Dr. Mary
Ellen Copeland

EAPEERSHY T1EA B9 F TIEACER
Sharing experience with a worker at PEERS

HEBRIHEBARPAIZTEBELR
FOREITEE & TEMBERER
Ms. Sania Yau shared the Hong Kong
experience of Recovery and WRAP
development in the Conference
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2012 Workability International (W1) & Workability Asia (WA)
Conference cum Annual General Meeting
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WRAP Around the World Conference 2013
Francisco, USA 25-27 January 2013)

Ms. Sania Yau, Chief Executive Officer and a staff member were invited to attend the
second WRAP Around the World International Conference held in Oakland, California

(Oakland, San

USA from 25 to 27 January 2013. Ms. Yau shared the development and implementation
of recovery and Wellness Recovery Action Plan (WRAP) of the Association in a panel
presentation of international perspectives on WRAP and was well received by the
audience. The 2 delegates also visited 2 prominent agencies advocating mental health
recovery and WRAP in the community, Mental Health Association of San Francisco and
Peers Envisioning and Engaging in Recovery Services (PEERS] with exchange of a lot
of valuable experience and innovative ideas. Stronger partnership was established
between the Association and the Copeland Centre for Wellness and Recovery, a leading

organization based on the WRAP and the host of the conference.

2012 Workability International (WI] & Workability Asia (WA)
Conference cum Annual General Meeting (Taipei, 18-19 June 2012)
Ms. Sania Yau attended the Conference cum AGM where she made a presentation on

social enterprise development of the Association.

The 7th World Conference on the Promotion of Mental Health
and the Prevention of Mental and Behavioural Disorders (Perth,
Australia, 17-19 October 2012)

Together with Prof. Winnie Mak, Associate Professor of The Chinese University of
Hong Kong and her research team members, Ms. Sania Yau attended the Mental
Health Promotion and Prevention Conference (Perth, Australia, 17-19 October 2012)

and presented our work on mental health promotion and prevention.

Local Exchange
Apart from the major annual conferences, the Association had also participated in a

number of local conference events to make presentations on various initiatives.

On social enterprises, Ms. Sania Yau presented at the Social Enterprise Summit
2012 on 29 November 2012 and Social Entrepreneurs 102: Experience Sharing on
the Challenges for the pioneer of social enterprises held on 14 December 2012, An
article on successful strategies on operating social enterprises was also contributed
to the publication of the Summit. Moreover, she was invited to present the project
“Neighborhood of Wellness™ at the Community Investment and Inclusion Fund 10t
Anniversary Symposium on 23 November 2012. Furthermore, our recovery initiative
and practices were shared at the 3 HK-UK Joint International Conference held on 8
December 2012 as well as the Joint Conference on China Mental Health in Shenzhen

on 11 April 2013.

Publication to HR Magazine of Thomson Reuters -
Inclusion for Employees with Disabilities”
Titled "Building Inclusion for Employees with Disabilities”,

“Building

the article was submitted
to HR Magazine of Thomson Reuter to promote the untapped potentials of people with
disabilities to contribute to the company and the society. The article also highlighted the
cost reduction on recruiting and training while fulfilling corporate social responsibilities.

Practical guide for hiring people with disabilities was also provided in the article.
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Collaborations with China & Overseas Counterparts
Shanghai - Hong Kong Collaborative Project

The service at Sunshine Training Station in Pengpu district of Shanghai was successfully
established and sustained with the consultation and supervision provided by the
Association for the last one and a half year. To promote the concept on Recovery, a training
program was conducted for 40 community psychiatrists and mental health workers from
30 May to 1 June 2012 and a follow-up training was provided for other Sunshine Training
Stations in early 2013. Further collaboration of the project was initiated by our counterpart
and commenced in early 2013, including consultation service for vocational rehabilitation,
social work training and attachment program for community mental health workers.
Subsequently, 2 identical social work training workshops were conducted for more than

200 community workers working in Shanghai and its nearby cities from 16 to 18 April 2013.

Psychiatric Hospital of Guangzhou Civil Affairs Bureau
After 12-day staff training conducted

by our staff between May and July 2012

covering 3 modules on agricultural

therapy, vocational rehabilitation and

occupational therapy assistant training,

further consultation was provided to

support the hospital's agricultural

development in late 2012. Building on

the solid working relationship and positive outcomes, we were further invited to extend
the consultation service to include staff supervision till the end of 2013. Besides, the
Hospital and the Association also collaborated in other areas such as an art exchange
program held on 21 and 22 March 2013, as well as a staff training on stress management

and mindfulness on 24 and 25 April 2013.

Guangzhou Famhealth Social Work Service Centre
Supervision, staff training and service

enhancement for the family service

of “Sunny Family” and vocational

rehabilitation service at Guangzhou

Kangyuen Rehabilitation Work Station

were provided from July 2012 to March

2013. The Centre further invited the

Association to advise on their setting up

of an Integrated Community Centre and staff supervision. To equip their staff to operate
the service more effectively, two one-week attachment programs were organized in April
2013 and June 2013 respectively.

Shenzhen Social Work Training
A 2-day training workshop on Recovery was organized for 40 social workers coming from

5 social service organizations in Shenzhen on 19 and 26 July 2012.
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Study Visit to Shanghai, Suzhou and Wuxi
Ms. Sania Yau with 5 staff conducted a study tour to Shanghai, Suzhou and Wuxi from 30
May to 1 June 2012 to deliver training and meet with different hospitals including Suzhou

Guangji Hospital, Wuxi Mental Health Centre and Changzhou Dean Hospital.

I EIRE L
Wuxi Mental Health Centre

BRMN TR BB
Suzhou Guangji Hospital

BN L ER

Changzhou Dean Hospital
Joint Conference with Shenzhen Kangning Hospital and the
China Group (Association) for Mental Health Exchange and
Collaboration

The Joint Mental Health Conference cum Study Visit co-organized by the Association,
Shenzhen Kangning Hospital and the China Group [Association] for Mental Health
-12 April 2013 in Shenzhen and Hong Kong.

More than 60 delegates from different cities of China attended the Conference on 11

Exchange and Collaboration was held on 11

April 2013. Ms. Sania Yau and 4 staff members attended and a presentation on “The
Application of Recovery” was made. On the following day, 23 delegates joined the 1-day
post-conference tour in Hong Kong to visit New Life, Castle Peak Hospital and Kwai

Chung Hospital.

Community Mental Health Training for Thailand

To learn recovery practices adopted by the Association, Dr. Pattama Sirivech,
a psychiatrist and 2 nurses of the Institute visited New Life on 13 August 2012.
Furthermore, the annual study program for Somdet Chaopraya Institute of Psychiatry
continued and a delegation of 9 psychiatrists made attachment learning in our service

units between 3 to 9 December 2012.

#TIN#Ngee Ann PolytechnicH]2407 24
HAEREEHF2E-RARTE

24 students of Ngee Ann Polytechnic and PIRs
joined in an inclusive program

RZRBIR BB R KB 1 R
Community Mental Health Training for hospital
of Thailand
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Student Exposures for Singapore

80 students and 4 lecturers from School of Humanities & Social Sciences of Ngee Ann Polytechnic,
Singapore visited New Life for an exposure visit on 29 May 2012. Subsequently, an internship for a
clinical psychology student was arranged from May to June 2013 at the Association. In addition, 26
students from various faculties of Republic Polytechnic of Singapore visited the organization on 21
March 2013.

Study Visits and Exchange
During the year, the Association received 26 visits / 264 delegates from Mainland China, Macau
and Taiwan, and 19 visits / 192 delegates from overseas countries for study visits, exchange and
training programs.
20122013 F EER S KAL)
Study Visit and Exchange Program 2012/2013

AT D000 UEE LD DRIV
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) ity Mainland China, Macau and Taiwan Overseas Country E
= Nature orist SR 2 AR suwne | eHAM =
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: =R s
E Study Visit on Services 14 124 2 " E
i | Bl g H2 B =

xchange / Courtesy Visit / Conference Field Visit i & L2 & =

z sE B 2
= Training / Attachment 5 109 5 147 =
e By 26 264 19 192 =
3 Total =
AU e

China, Macau & Taiwan

In view of the solid development of the Association’s social enterprises, numerous China
counterparts were referred to visit our businesses, including a group of 12 China NGO
delegates referred by the Centre for Civil Society Studies of The Chinese University of Hong
Kong in May 2012, 33 university students from Taiwan participating in the Hong Kong Social
Enterprise Learning Trip organized by InterCultural Education in April 2012, and 3 young
entrepreneurs from Zhongshan Communists Youth League in July 2012. Experience in
operating social enterprises was shared.

BEMNTRERIS25
Visit by Guangzhou Kangning Farm

BEMTmREABAEE2E
Visit by Guangzhou Disabled Persons’ Federation

Visit by Psychiatric Hospital of Guangzhou Civil
Affairs Bureau
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I EBEH T FRERH
Visit by San Diego State University

With an aim to better understand the community service in Hong Kong, the Guangzhou
China Disabled Persons’ Federation led a group of government officials to visit The
Wellness Centre in Tin Shui Wai in July 2012. As well, field workers from Macao
Populace Mental Health Promotion Association visited New Life Farm in August 2012
while another group of 25 caregivers from Fu Hong Society at Macau made a trip to Shek
Pai Wan Integrated Work Centre in November 2012. Like previous years, 2 batches of
24 mental health practitioners from China were arranged by The Chinese University of
Hong Kong to visit our Tuen Mun Long Stay Care Home in September and November 2012
respectively. A study visit was arranged for 40 master students from China referred by
The Hong Kong Polytechnic University in March 2013. The participants were impressed
by the comprehensive services rendered by the Association.

Our long-term partners, including Psychiatric Hospital of Guangzhou Civil Affairs Bureau
and Guangzhou Kangning Farm visited the Association on 27 and 28 November 2012
respectively after they attended the 27 Recovery Symposium run by the Association. 14
management officials from the Federation visited New Life Farm on 21 December 2012.
Dr. Cai Jun of Shanghai Mental Health Centre came with 2 psychiatric practitioners
visited the Association from 31 January to 1 February 2013. For a courtesy exchange,
the new Director General of Guangzhou Disabled Persons Federation paid a study visit to
the Association in January 2013. In March 2013, 4 delegates from Beijing China Disabled
Persons Federation met and networked with the Association.

Other exchanges in the year included the visit made by the Deputy Superintendent of
Suzhou Guangji Hospital in April 2012, 20 fieldworkers from Guangzhou Likang Family
Resource Centre on 20 and 21 June 2012, 14 field workers from Guangzhou Guangda
Social Service Centre in July 2012, 2 senior management from Eden Social Welfare
Foundation at Taiwan in August 2012 and a group of 10 China Government officials

participating in the Staff Exchange Program in November 2012.

Overseas Countries

From Singapore, Mr. Alex Newbigging, Chairman of MINDSET Singapore visited MINDSET
Place on 1 February 2013. The Senior Consultant Psychiatrist of Institute of Mental Health
from Singapore exchanged with the Association in February 2013 as well. From Thailand,
Ms. Suchada Sakornsatian of the World Federation of Occupational Therapists visited New
Life on 17 January 2013. The board member, service manager, team leaders and peer
support worker of Hong Fook Mental Health Association at Toronto Canada made 3 visits
to the Association during this year to exchange on mental health promotion and recovery
initiatives. Referred by Shaw Trust of United Kingdom, the Director and 5 members of
the Junior Chamber International Kure of Japan visited us in June 2012 to exchange on
social enterprise development. The Vice President of Policy, Planning and Innovation of
Metrolinx paid a courtesy visit in July 2012. A

group of 9 professors, alumni and students

from the San Diego State University and 4

placement students from the University of

Nottingham visited the Association in April

and July 2012 respectively. 11 delegates
attending the Social Enterprise Summit 2012
who were social enterprise operators and
university students made a tour to our social
enterprises on 2 December 2012.

I IR BRERLH
Visit by Chairman of MINDSET Singapore
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It has been a year characterized by change, challenge and opportunity for residential services this year. We
started to implement the service review plans that we had conducted in the preceding year. Overall speaking,
some enhancements were carried out by phases including physical environment, manpower and resources,
service design and coordination together with system augmentation. Furthermore, we were actively involved

in piloting “Person-Centred Care Planning” which is an essential component in recovery practices.

All these changes were meant to cater for the changing needs of the clientele population, including the ageing
related challenges encountered by persons in recovery (PIRs) of mental illness of both long stay care homes
and hostels for the moderately mentally handicapped. Whereas the needs of PIRs of halfway houses and self-
financed hostels were diverse, there was a need to take care of the polarized needs of the young adults and the
young old. Furthermore, we were pleased that the Association was awarded to operate 2 new hostels in Shatin,

named Joyous Place, and would commence operation in May 2013.

With the Residential Care Homes (Persons with Disabilities) Ordinance came into effect in November 2011, we
had successfully obtained Certificate of Exemption for all halfway houses, long stay care homes, hostels for
the moderately mentally handicapped and self-financed hostels except the Jockey Club New Life Hostel which
would terminate its service in May 2013, and Joyous Place which would activate its service in May 2013. As
the validity period of Certificate of Exemption lasted for 18 months only, rectification works on fire service and
building safety required by the Social Welfare Department had to be completed in order to apply for a Licence.

Application for Lotteries Fund for these 18 units amounted to over $13 million was in progress.
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Adventure in the sea

2/ ERED
Hiking together
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Rice-dumpling wrapping at
Dragon Boat Festival

4/ BEIHRD

Volunteer visit

Halfway Houses
Service Theme

The journey of halfway houses was full of challenges but rewarding this year. Under the
enactment of Residential Care Homes (Persons with Disabilities) Ordinance, concerted
efforts were made to meet the licensing requirements. Administratively, various guidelines
and practice standards, staffing arrangement and drug management were reviewed.
Service -wise, taking the challenges of the rising number and changing needs of young
PIRs, a new service project was designed and would be implemented in the coming year.
Furthermore, we embraced recovery concepts into daily practices through integration
and consolidation of knowledge and practices, promotion of person-centred case
management and strengths-based program intervention to instill hope, empowerment

and participation of PIRs in our work.

Recovery: From Concept to Practices

The annual theme of halfway houses was “Strengths & Talents, Hopes & Changes” which
aimed at developing personal recovery resources of PIRs. A series of programs was carried
out to endorse strengths and capacity, to attain hopes and to induce positive changes in PIRs.
A joint event “Shining Life Christmas Party” (P55 A 4= B23E7R) delivering the message of
“sharing, giving and caring” was organized to recognize the efforts and contributions of
PIRs in their journey of recovery. Furthermore, the development of self-help, peer support
and self-direction was prominent and highlighted. Aligning with the implementation of
recovery-oriented practices, we promoted holistic health and wellness in every aspect of

PIRs’ life including physical, social, psychological and spiritual components.
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Hair-cut by volunteers

In addition, our Recovery Task Group had designed a series of discussion topics regarding
practical issues involved in daily operation of recovery-oriented practices, programs, activities
and case management. More than 30 topics were discussed and deliberated in the unit staff
meetings. Through these discussions, staff gained more thorough understanding on recovery
concepts so that they demonstrated the confidence and competence to utilize these concepts
in every day work, clarify contradictions and myths and identify creative solutions to issues

encountered.

Feedback from staff on Recovery Practices

A survey was conducted in March 2013 to collect feedback from unit staff on downstream
training of recovery practices. 83 questionnaires were received with positive responses.
In sum, all the respondents agreed that the materials delivered and discussion topics had
created a platform and atmosphere among staff to dialogue openly and genuinely, thus giving
them the impetus to try out these practices. More importantly was the space created for staff
to reflect on their own values and beliefs, as well as to attend to the needs of PIRs and to
maintain an effective communication with them. It was noticeable that staff had become more

strengths-based in exploring the potentials of PIRs, rather than deficit or problem focused.

Young PIRs" Needs

As a follow up on the service review conducted a year ago in identifying the needs of young
PIRs, we had held three focus groups, two for young PIRs and one for staff, to collect their
views on the nature and direction of services provided in halfway house. It was found that
most young PIRs carry low self-image, poor coping skills, low level of tolerance, lack of
successful experiences, recognition and social connection. However, they appreciated how
adventure-based activities and sports could have enhanced their confidence, resilience and
social support. More significantly, they would like to pursue a meaningful life by rendering
volunteer service as a way of giving and sharing. Secondly, they also looked for more varieties

and choices of work training placement in stepping out to the open market.

I HERLEED

Joint-unit Camping
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New Initiative for Young PIRs

In addressing the service gap in serving the young PIRs, we had initiated a new service
project named “Youth Education and Support™ (YES] to support them in various life
domains that emphasized on strengths and community orientation. YES consisted of
two main blocks of service: interactive modules and experiential learning. Its design
had incorporated psycho-educational, adventure-based, community integration
and case management components, with the aim to enhance personal growth,

psychological wellness, peer support and competency of young PIRs.

On one hand, interactive modules would cover various aspects of the developmental
needs of young PIRs, such as career, finance, family, friendship, love and intimacy.
Participants would be equipped with knowledge and skills to face these challenges.
Two pilot education programs “My Circle of Support” and "My Career” implemented
this year received positive feedback from the participants. On the other hand,
experiential learning would include adventurous activities, sports and volunteer
service, which were effective and meaningful ways to engage young PIRs. Through
active participation in these modules, it was envisaged that the participants would

build up their confidence, character strengths and resilience.

Service Performance

Remarkable achievements were achieved in output performance of the service.
Successful discharge rate of halfway houses remained high at 22% which exceeded
the benchmark of 13%. Among these successful dischargees, 34% of them were
living independently in the community while 15% had moved to supported hostels.
Family reunion, which showed remarkable increase this year, amounted to one-third
of the total dischargees. It reflected that family work had been effectively enhanced in
halfway houses. Besides, vocational upward mobility also maintained as high as 23%

which was two-fold of the benchmark.

Challenges and Ways Ahead

This year, we experienced shortage of nurses and contingency plan was made
by re-organizing the duties of health workers as well as enhancing support offered
to the nurses. Besides, an orientation visit for student nurses attending the Blister
Program (Enrolled Nurse] was initiated to attract their interests to consider working
with us after their graduation. Moreover, a tailor-made induction course for the
newly recruited nurses was organized to orientate them and to facilitate their work
adjustment. Training and support were also provided by the Registered Nurse of

halfway house to ensure the quality of nursing care delivered.

In the coming year, we still have to meet various challenges and demands which
include completing all the rectification measures in order to attain the licence
before the deadline, intensifying the application of recovery practices, monitoring the
implementation of YES project in view of the changing needs of the clientele. Yet, we
would further strengthen our people management through team building and enhance
communication of staff at all levels. Staff development and training on recovery &
staff supervision would also be designed to improve professional growth and

service quality.
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Distribution of Age, Diagnosis and Vocational Status of Persons in Recovery (PIRs]
of Halfway Houses (as at 31 March 2013)
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Examples on Application of Recovery Practices in Halfway Houses
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Recovery Component Example of Practice
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Pair up new comers with existing resident to render
support to them for better adjustment of living and
work in halfway house.

Participation and staff team (except psychiatric emergency).

responsibility
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Invite PIRs with different talents and strengths to be
peer coach, e.g. teaching handicraft, calligraphy,
knitting, languages, etc.

EREAES
Strengths-based

A

WEMESREERRLRBENERD

TE&4EE M Life in Halfway House

R
Peer support
BRAOCKYBEBENREE S ZMMELRBLAE
EHIRCER o
Invite PIRs who were successfully discharged to
share their experience in independent community
living.
{EZ=EEEME Case Management
AL HITRESE ARBAETHEREZE - B0
Individualized BiTa HERER - BRETEEREZ  SFR
R B EEEEMEAEENELETHN (5
Self-direction and eI )
choice PIRs draft their own recovery plan and follow up
report. They were encouraged to review their
SEREF progress, discuss and revise the plan/report with the

/AR SEE)E T Group and Program

RINEE TR

Successful Experience

MABHREERIBRIBEERRABE &8 -
BOHEEENIIERE (MK HEX) CEAKTA
RREANE  PERHEEENBERVRIMGIAES -

New PIRs could adapt to group living in halfway house
more easily. Some of them had improved performance in work
(e.g. punctuality, attendance). The self-image of the peer
service user could also be enhanced.

REERBREEEZLEWMBREREYEENEOMES -
BRREEESNRINBHE -

PIRs could set clear goals and build up their confidence and
ability to face problems, thus increasing the rate of successful
discharge.

ReEREEHHBAABTERNE TEREER -
Enhance the autonomy and responsibility of PIRs in the
process of recovery.

FRiEE B S B A EAANERESER - SHMHBERELR
REBGUART - TRaEBSREEE = RAB M N NEEN ¢
R - BMREEINA 2B Y LB R -

Strengths of peer coaches were valued so that their
confidence and self-identity were enhanced. Their ability to
overcome difficulties and will power were reinforced. At the
same time, other PIRs could learn and develop new interest.

S R L T R AR LRELRE LR

e (81201393 8318)

Distribution of Discharge Destination of Persons in Recovery (PIRs)
of Halfway Houses (as at 31 March 2013)
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Total No. of PIR: 103
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Long Stay Care Home
(25%)
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Long Stay Care Homes

Service Themes

The 2 main service themes of our Tuen Mun and New Life Building Long Stay Care
Homes (LSCHs) were to develop a recovery-oriented practice approach to address the
polarized care and recovery needs of persons in recovery (PIRs) of mental illness within
a confined resources context and to achieve a smooth transition of re-licensing. The year
was filled with a lot of demands and challenges, yet with the synergic participation of
PIRs, staff members and the central administration, many achievements and rewards

were resulted.

Relicensing of the Homes

Both LSCHs used to be licensed with the Social Welfare Department as a medium care
level residential home for the elderly. With the enforcement of the Residential Care
Homes (Persons with Disabilities) Ordinance, the Homes successfully sought an 18
month Certificate of Exemption for the licence of a high care level home during which
upgrading works would be carried out to bring the Homes up to the current mandatory

fire prevention and building standards.

The high care level status had significantimpact on the overall focus of service provision,
general operation, staffing and skill mix of the Homes. Both Homes would face the
challenges of providing long term services to PIRs with increasingly complicated and
intensive psychiatric and physical health care needs. With the support of all staff, an
overall review of skill mix was completed with significant enhancement of physical

and nursing health care personnel and better coordinated duty roster arrangement.

Addressing the Polarization of PIRs’ Needs

With the widening of age span and the effects of ageing, there was a continuously widening
scope of care demands among PIRs ranging from community psychiatric rehabilitation to
active elderly / physical and nursing care. To guide the future overhaul and rejuvenation
of the LSCH service, an integrated service model was developed basing on the principles
of recovery, open environment, reciprocity and tiered care provision. To address the
dire environmental needs of Tuen Mun LSCH, a funding proposal was submitted to The
Hong Kong Jockey Club Charities Trust for upgrading the premises with an attempt to

implement the new service model to meet the challenges.

Promoting Recovery-oriented Practices

In promoting recovery, hope and personal strengths were set as the main themes to
frame the programs and activities in the year. A year round mass campaign “The Journey
of Hope” was organized in New Life Building LSCH in which PIRs were encouraged to
make wishes for themselves and many PIRs had their first experience of making their
dreams come true for a long time. Their wishes and efforts to materialize them, like
learning to bake, having a vacation abroad, flying on a plane and having a day out in
Disneyland reminded us the universality and importance of hope and dreams to every
person. A strengths-based program “The Best of the Best” in Tuen Mun LSCH helped
PIRs and staff members appreciate the individual strengths and merits of PIRs instead
of deficits and weaknesses. Small group programs like “Experiencing Recovery”, “Living
Out Recovery” and "The Road of Recovery” were organized to facilitate PIRs to learn and

re-align themselves to the path of recovery.
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Apart from thematic programs, person-centred care planning (PCP) was piloted
in New Life Building LSCH and recovery-oriented practices, such as PIRs leading
regular residents’ meetings and providing support and visits to other PIRs were

promoted throughout the year.

As a whole, PIRs" participation in planning and
implementing programs were much increased.
They were more self-initiated and energetic in
activities and more hopeful about themselves.
Some PIRs became more confident in sharing their

recovery stories and initiated to receive visitors.

In propelling the implementation of recovery

among these PIRs who had varied cognitive

HABRED FRAVETURAE M /REE SR

| am proud to share my recovery story

ability and level of motivation, an individualized
and ready-to-modify approach was of prime
importance. Time and manpower restriction were evidently experienced in the
pilot implementation of PCP. Complying statutory care provision requirements also
demanded the development of an integrated service-specific recovery-oriented
approach for the two Homes. Nonetheless, recovery initiative had already been leaving

clear and irreversible footprints in the service transformation of the two Homes.

Facing the Challenges Ahead

This year, the Homes embraced the challenges with open communication with PIRs,
staff members, management of the Association and other stakeholders. While open
forums were organized for PIRs and caregivers to share their views and training
programs were rearranged to optimize their effectiveness, case management was
strengthened to ensure coordination of care provision and quality assurance and risk
management was fortified to ascertain quality and safety of service delivery. In the
coming year, the Homes have to prepare PIRs and staff members, for a lot of building
rectification work. A more integrated quality assurance and risk management system
would be worked out to ensure the compliance of the new licensing requirements.
The recruitment, competency development, deployment and maintenance of work
wellness of staff would also be carefully managed to ensure sustainable quality

service delivery in the face of challenges ahead.
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REEIEREE B R ERERIEZE2013F3A311)
Self-management Performance of Persons in Recovery (PIRs) at Long Stay Care Homes

(as at 31 March 2013)

P R AR T Mg RERAFER
)=l Tuen Mun Long Stay New Life Building Long
ltem Care Home Stay Care Home
ER1E%E& A No. of PIR

TSN B R R 49 101
Access community independently
B BRI ERPIRED
Attend psychiatric follow-up appointments 12 41
independently
YN BRI E A B o7 7
Handle own medications independently
BRI (A BT =T 17 34
Manage personal finance matters independently
ZEEB)IF N Engagement in work activities

4 T 1 Outside vocational placement 2 1

T {E5)I%R Workshop training 128 53

1245 T #Euh Simulated workstation 9 5

H 314k Day program 58 130

iR{K Retired 7 16
REEREIMBRERERE
PIRs’ overall satisfaction 94.5% 93.0%

REEEGRFEEE TR DM (BIE2013F3A310)
Age Distribution of Persons in Recovery (PIRs) at Long Stay Care Homes (as at 31 March 2013)

PR EA IR e g AR R EEIE
Tuen Mun Long Stay Care Home New Life Building Long Stay Care Home
fgﬁg (BE18% ABK Total No. of PIR = 204) (B8 A2 Total No. of PIR = 198)
5
Female Male Female Male
30< 0 0 0 1
31-40 0 4 0 3
41-50 12 17 10 12
51-60 42 30 25 38
61-70 25 27 27 48
>70 25 22 17 17
B
Total 104 100 79 119
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Hostels for The Moderately Mentally Handicapped

Ageing Issues

Continuing the implementation of service review plan and echoing the ageing issue with the
application of recovery concepts among staff and service users were the major work foci of
Tin King Hostel and New Life Jubilee Hostel this year. Remarkable polarization of service
needs was arising from an increasing number of younger service users admitted in recent
years. Many of those young admittees were also having autistic features that required more

intensive care, resources and tailored program design.

The physical living environment and facilities remained one of the biggest challenges for the
old and frail service users. To facilitate those physically deteriorating or frail service users,
replacement of bunk beds with single beds and renovation for accessible toilets had been
done. Preparation work in meeting licensing requirement under Residential Care Homes
[Persons with Disabilities) Ordinance was smooth and both the Tin King Hostel and New Life
Jubilee Hostel had been granted the Certificate of Exemption to carry out rectification works

on fire safety and building standards.

Addressing the Holistic Needs of Service Users

Holistic development was emphasized in service planning to foster and encourage service
users’ participation in the programs with Recovery concept incorporated, for example “l say,
You say, We can say” project and the residents’ meeting provided the chances for service users
to voice and express things that they were most concerned. Whilst looking for opportunities to
foster peer support and participation among the young service users, a program on “Election
of Outstanding Resident” succeeded to promote appreciation of personal strengths. We also
visited a few non-governmental organizations in the past year to exchange on common issues
and concerns to gain some ideas on future direction and further enhancements that could
be made. To better address the end-of-life care needs of our service users, we had applied
other funding sources with a view to organize more systematic end-of life education groups
for service users and their families. Meanwhile, programs for service users and their families

were planned to look into their golden age from a more positive perspective.

FEEEALTEERFEREFLELMH (BZE2013F3A318)

Age Distribution of Service Users of Hostels for Moderately Mentally Handicapped
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20122013 EHEERALESER 2 NETIREBHBER

Recovery Programs attended by Residents of Hostels for

the Moderately Mentally Handicapped 2012/2013

s T RS

partcpaion | IITIITRENRERLERNTNNND 2

FEEE N e

Symptom Management

et L LT

Family Par?c%fiéﬁi T

recovaryGoop LTIITTNLTRNNE 25

BAE TR A " 5
PCP Training Program

vops 117
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AR No. of Attendence
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Highlights of Recovery-related Programs in Hostels for
the Moderately Mentally Handicapped 2012/2013

8t 12 Recovery Component

J&E) Program

#H&# T/)ME Church Volunteer Group

Symptom Management

Peefg;%%%t R B /2 Visit to Discharged Friends
PP % THR#H7R Volunteer Visit
28 | HBSayA€ “lsay, You say, We can say” Project
Participation = & Aiwkk KM E Spring Cleaning and Decoration
REETR

£23th/)\48 Relaxation Group

EAAEBZ
Strengths-based

B mIRE)IAR Ball Game Training
JEMER %R African Drum Training

ENEES
Family Participation

R OREE Family Meeting

(o]
Recovery Group

&REEREMEF PIR-led Room Meeting
18 LHI%R/)\E Person-centred Care Planning Group
HFagbt (&) Life Cinema (Elderly)

EAE AT &R NE
Person-centred Care Planning
Training Program

B AETTRIARE &)

Person-centred Care Planning
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PEEEALEEER2NNETLELED
Wide variety of recreational programs
participated by residents in the Hostels for
the Moderately Mentally Handicapped
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Challenges Ahead

In the coming year, we would have to meet various challenges including rising demand
on manpower, skill mix, physical environment and facilities as well as tailored training
and support to cater for the care needs of our service users. Furthermore, we would
also implement person-centred care planning with service users and their families by
phases according to the pace of service users. Thus, the staff teams would have to gain
more understanding, knowledge and skills in its application, which might bring further
challenge to the limited resources available. Moreover, staff retirement was anticipated
in the near future and orientation to new staff or re-training for the existing staff team

would also be needed.
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Self-financed Hostels

This year, self-financed hostels namely MINDSET Place, Yuet Wo House, Yi Yuet Hin
and Jockey Club New Life Hostel, embraced changes and challenges. Referenced
to the findings of the service review conducted last year, an internal referral and
gatekeeping system had been set up to unify practices and enhance utilization
and resources management. Quality standards and performance standards for
self-financed hostels were working out at the same time to improve the quality
practices. A series of social connectedness programs, personal growth groups
and wellness groups were systematically implemented for PIRs to foster their

holistic development.

We also continued to work towards meeting the statutory requirements on service
provision and other enhancements under the Residential Care Homes (Persons
with Disabilities) Ordinance as well as higher expectation from PIRs and their
families. Additional staffing had been recruited in Yuet Wo House, Yi Yuet Hin and
MINDSET Place to provide staffing support to quality service provision and to meet
the licensing requirements on manpower. Lotteries Fund had also been applied
for undertaking the rectification works on building and fire safety services. Except
Jockey Club New Life Hostel, all self-financed hostels had already been granted

the Certificate of Exemption.

MINDSET Place entered its third year of operation this year. With the guidance
and advice from the Steering Committee, the service operation and physical
environment had gained much enhancement. MINDSET Place continued to
maintain good relationship with neighbours, non-governmental organizations and
community groups in the district, as well as families of residents in supporting
the recovery of the residents. Jardine Ambassadors had always been ready to
offer support by giving friendly visits and organizing festive programs for PIRs.

Residents were also keen to participate in Jardine's events like the celebrating

BREZEEDE
Sports Day of MINDSET Place

B B
Christmas Party at MINDSET Place

I FEAR EFIRTT
Picnic of Yi Yuet Hin

I BMEERS

Birthday celebration at Yuet Wo House



3 ANNUAL REPORT 2012/2013

PHEETTIRIS IR - BB ERN RIEE L ERE
HRGOMEE - A REEEETTAEEEREE - 18
EELEURE B — PR B EAARTS -

BESeMEEERAE - RELZEMNEBRIGMT
RHIT - REEFA (BRALREEN) EFRHE
Pz 2B ER - 201355 A18A HRKER
HiRTE - TEREECDZ S LB EHME SN
B AR - RiLSRDBERESENEEEN
SRR BMIN2013F4 A20H 817 [{E&ME
B—ESeMEBEEELQE] B8 - BILRE
REEMARNYD AEROERRBEL [BR
B - #§50201345 AR AR - & Ho2f@E
EREET - EHUS0EREEE R R 1o - 17
FE TS B AR - BRRT T BRERKE
EVRIFREGE - AERIRA IRISH)Z= 4

EHNEE — BN EEEELREES

Legend of Memory - A farewell gathering to commemorate the historic

mission of the Jockey Club New Life Hostel
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dinner of 10th Anniversary of MINDSET, the Walk Up Jardine House, etc. After it operation
since July 2010, an evaluation study was carried out in mid of 2013 to explore PIRs" and
families” satisfaction with the service. Their feedback gave evidence-based practices on
what MINDSET Place had contributed to their recovery and also suggested areas for

continuous service improvement to meet their diversified needs.

Due to the insurmountable physical limitation, Jockey Club New Life Hostel was not
eligible for licensing of Residential Care Homes (Persons with Disabilities) and thus,
would terminate its operation on 18 May 2013. Residents were well-prepared for moving
out or discharged from the hostel. To commemorate and review the historic mission of
the Hostel, a farewell gathering was to be held on 20 April 2013. In the same vein, a new
residential service unit of the Association, Joyous Place located at Shatin Hospital, would
commence its service in May 2013 providing 50 self-financing places out of 92 residences.

Furthermore, Yuet Wo House had increased its capacity and expanded its service target to

couple or family with a member having mental illness so as to fill the existing service gap.

Challenges Ahead

In the coming year, efforts would be put on moving towards recovery-oriented
practices and standardizing the service mode among all self-financed hostels. As the
ageing issue was expected to prolong, Yi Yuet Hin would keep reviewing the manpower
needs and the skills mix of the staff team. As well, balance between achieving social
objectives and financial viability of self-financed hostels would also need to be
maintained, whereas staff retention to provide quality services was another challenge

to tackle.
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BEBEREENFROM (BE2013F3A31H)
Age Distribution of Persons in Recovery (PIRs] of Self-financed Hostels
(as at 31 March 2013)
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BEBESREENIESMHIER (BZE2013F3A31H)
Employment Situation of Persons in Recovery [PIRs] of Self-financed Hostels
(as at 31 March 2013)
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Sheltered Workshops & Integrated Work Centres

Vocational Training and Assessment

As at the end of March 2013, the Association was serving 1,451 persons in recovery (PIRs) of mental illness

with different functioning levels in vocational rehabilitation services. Diversified training had been providing

to maximize their potentials, enhance their work skills, improve their quality of life and facilitate their

reintegration into the society. With the wide spectrum of work trades and training spanning from indoor

to community-based nature, PIRs were encouraged to choose the types of training based on their own

interests and capabilities. They would also receive a decent amount of training allowance. However, in

recent year, polarization of age and functioning levels of PIRs were prominent. Therefore, the Association had

self-designed a new standardized assessment tool to differentiate functioning and motivation levels of PIRs.

With that, PIRs would be more properly placed in different training programs.
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Age Distribution of Persons in Recovery (PIRs]) of Sheltered Workshops /
Integrated Work Centres (as at 31 March 2013
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» [ =
Ny

> IHHHHHHmamammge -
I ——"m, -

> I RRRRRRRRRFRFRRRCFCCCFFFCRRERRERERRRE s
w0

> I <o
I —————————n, e

o< ALFTFCFCRCERTERRRRRRY <2
z =
N e Tl

77



78

B AARREEERTE RECOVERY-ORIENTED CARE & SERVICES

IERATEEIIREERRE
BEARQMMESHER - URBEEIR &0
REENBRNE - EETSREAEIRLNE
ERRRAEBENER - RESHFEENE
ST R MEHRE

REAHEREADEBONERER - FTEGK
BISEBENREEANEERRY - BIFHAEM
REEIEMIESLEE (X—IWA) REBEER -
£F - EmBRHEEERRIFIEN44%

SN - 2R TS 2 B minE R MR Zagnes b -
HRRE —HABE  SRERD S RMarket
PlaceiEm - #MAEESILINGE2%

BEASEREBTNAR  MERFPXKAE
cafe330 » ME R AHHELGA T O RIEN IS
EmAEEETREFIEIMNT 15.3%

RERESRBFRERBAONBE R B RE
S8 USEMMPIERE R TRERR THETFIN
TENNERES - 1IN - BERTERZRES
TERE BT ASIMRHRE S RERM LT
B omzrl  REXMEZRAM  ARETE

BEENTRBEIIGRIER / RFBLEFTESHIISRER /

Industrial Work Trades and Production Development

Building on the development of self-brand products and the synergy effects between
social enterprises and vocational training services, the production in sheltered workshops
and integrated work centres was uplifted this year with noticeable increase in production
volume and income, leading to upward mobilization and increase of training allowance

received by PIRs.

To keep pace with the business demand in rwb330, New Life Building Sheltered Workshop
continued to produce the red-white-blue series of generic products and premium products
designed by the renowned local artist Mr. Stanley Wong, anothermountainman. The sales

volume gained an increase by 44%.

Soy milk products produced by Kwai Shing Sheltered Workshop had become available at
agnes b, IKEA, YATA department store as well as Wellcome & Market Place supermarkets

this year. A sales increase reaching 52% was recorded.

For bakery products from Chuk Yuen and Shek Pai Wan Integrated Work Centres, with the
development of catering business such as the cafe330 at The Chinese University of Hong

Kong, the total sales volume had an increase of 15.3%.

In response to the adverse working conditions during summer in Kwai Tsing Cleansing
Project, incentive scheme was launched to recognize the dedication and commitment of
staff and PIRs who worked outdoors. In addition, certified safety shoes, protective clothing

and cleansing tools were equipped in order to increase work safety and work efficiency.

FTEAN

4 (H1E2013FE3H310)

Monthly Training Allowance in Different Work Trades / Wages in Open Employment

KL - B RE M ERIE
Assembling, Packaging and Letter Shopping

Bi5
Farming

BEXmEER (RMm)
Self-brand Products (Food Products)

BR@EER (FIE - BH#LAT)
Self-brand Products (Handicraft, Sewing & Woodwork)

TEMERRET 2
Retailing and Catering Training Projects

B ZollRET 2
Cleansing Training Projects

NGFIES
Open Employment

Attained by PIRs (as at 31 March 2013)
M <2
I ss3e
| 81
TGO e
49
TN saoe

107

(HIHIREATATAN - seee

|| 188

I
(TG ses2

|| 489

I
AL 82477

75
R RATRARROAREAREARAROACD0 52707

I RiEE AN EERARERL / Fe (BA)
No. of PIR Average Training Allowance / Wages (Monthly)



RREERRBEERE

B ERT S

WEB 2 EREE A B RITNEH RS

ﬁ@%@&%ﬁﬁﬁ%ﬁmﬁﬁ BRI -
BUOEE  ARRR BEEUERRSETH

%oﬁ%ﬁ%%@ﬁ%i%ﬁé%%'ﬁﬁ%%

BBRAME G TEETSTRMENEL

ERHTIBHE -

KRB FNEREIIE EAERRBHINE
EEERABEREN - HE2013FE _FEH
AR RS ETTEE T - £HEBIEE
REFRREREGSEEDTXRBEBRBRBA
BHELNXE  AEMBTEESFERSR 5
AR - BB ©

4‘ ij\ /\KHEF/J

BRTEMNEEREIE  ASBEAFRERRE
SEOHEERGECETEER - AERBEAREER
ZRETERFURMER - NZRHEEZIEII L)
EEETHMEERN S LERRIEEET
E o KF - FM— LSRN T 28 EE R/ NE -
HN1ZFEEMEEALLN - 125 - BIEFB
82,4004 3 B A REHRIE330M A B2 EHE E A&
BIPNEETE -

RER2012F10 A6 B EFH & B REXRB AR
EVREEIEE) - ANZARE THE S - BERA
BERZREBICEMERTWEINER - EBE
EEETARMBMHIRET  BXERAERS -

A7 — [ 335 R
FRKBRFEE [33HR] R2013F2AME - B A
EAEENREEAEREREI  FR MR

ERUAEARNBEENNER - BBHERUA
@FTRI'EJEW/\iHj%Eﬁ CAIRAREY - R

ERELER=(EJREETEESE -

AR H

15 [Love Ideas & HKE B AwsxtEl] #YIBE) -
SEE S LA PERE IR LR20129F9A8

MO RIS T MEE LR - BSEEISS

120EEEREESAREEZFEAS KB TR

REERERA o AHHERAT éllqﬂ/t\ﬂ‘riﬁiﬁ;ﬁﬁ

BUEIE - A2 MNEEBETES o MIER 21988

BEERMIBHE LR MBRKBEREMBAIRA
HIRRA

3 ANNUAL REPORT 2012/2013

Agricultural Production & Service Development

Mushroom Cultivation Project

Riding on years’ success of white button mushroom
cultivation project, New Life Farm had been exploring
and developing a larger scale of mushroom project
spanning from compost making, sterilization, tissues
extraction, inoculation to growing and harvesting.
In view of the high market demand for different
mushrooms, it is hoped that more varieties of quality

species could be cultivated.

After more than one year's preparation, the new
mushroom room was now well equipped to become
a production base. A systematic production was

expected to start from the second quarter of 2013. Throughout this process, we were
grateful to have our Honorary Advisor, Dr. Chiu Siu Wai, School of Life Science of the
Chinese University of Hong Kong, who provided us with expert advice, training and

professional consultancy service.

Horticultural Therapy Service

The Association continued to provide our customers with interactive planting and green
experiences through various Horticultural Therapy (HT) programs. To maximize the
utilization of the Horticultural Activity Room and the surrounding Multi-sensory Garden,
training activities and group services were delivered to outside partners such as Castle Peak
Hospital and the Social Welfare Department. This year, 28 HT sessions were conducted
with 192 PIRs and/or people with intellectual disability served. More than 2,400 visitors from

ecotour330 had experienced the interactive horticultural activities.

With the funding and volunteers” support from UPS on 6 October 2012, the Horticultural Activity
Room and Multi-sensory Garden were decorated with a new and energetic image to facilitate

horticultural therapy service to be delivered in an inspiring and stimulating environment.

33 Fruit & Veggies(dTin Sau Market

To create training opportunities for PIRs living in Tin
Shui Wai and to address the community needs of
affordable daily necessities, 33 Fruit & Veggies@Tin
Sau Market commenced operation in February 2013
to sell vegetable and potted plants at an affordable
price to the community members. 1 employment and

3 training places were created for PIRs in this stall.

Community Inclusion

With the funding from “Love Ideas @ Love HK", two inclusive projects were launched in
Tin King Sheltered Workshop and Shek Pai Wan Integrated Work Centre respectively in
September 2012. Designed and produced by the PIRs of Tin King Sheltered Workshop, 120
hand-made wooden boxes were given as small gifts to the elders of PIRs family and the
elderly centres. In Shek Pai Wan Integrated Work Centre, baking classes to educate the
concept of recovery were organized. Both projects provided emotional support to PIRs and

integration with their family and the general public.
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Supported Employment Service

Employment Status and Successful Discharge

This year, 598 and 54 persons in recovery [PIRs] of mental illness enrolled in Supported
Employment Service and On-the-Job Training Program for People with Disabilities
respectively, with a total of 63 people successfully discharged from the service by the end
of March 2013.

201222013 F EFEREE MR MBI R R RTS 2 155
Distribution of Employment and Successful Discharge of
Persons in Recovery (PIRs) in 2012/2013
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Employment in Partnering Corporations
During the year, 24 PIRs were employed by various corporations which were close

partners of the Association.

InterContinental Hong Kong
2 more PIRs were employed by the Hotel to work in Housekeeping Department and Food
& Beverages Department. As from June 2010 to now, 7 out of 8 PIRs sustained in the job.

Ajob tenure rate as high as 87.5% was maintained.

Hong Kong Disneyland
Entering into the 5t year of collaboration, the Disneyland Apprenticeship Program
provided job opportunity for PIRs working in various positions. 3 PIRs were employed this

year and the next recruitment program would begin in May 2013.

Jardine Matheson Group

Jardine Matheson Group continued to offer job opportunities in its subsidiary companies
including Hongkong Land Limited and Zung Fu Company Limited. A total of 5 PIRs
were employed in clerical assistant post and their work ability was appreciated by their

supervisors.

Café de Coral

Café de Coral had been organizing large-scale recruitment campaign in recent years with
job positions primarily offered to people with disabilities. This year, 4 PIRs were recruited
mainly as floor attendants and dish washing workers. The company offered on-the-job

training plus flexible working hours to cater for the needs of PIRs.

Job Training Courses by Vocational Training Council and
Employees Retraining Board

In collaboration with Vocational Training Council (VTC] Shine Skills Centre, a wide variety
of full time courses and short courses was provided for PIRs to acquire basic skills,
explore vocational interests and stimulate their motivation of learning in different aspects.
In 2012/2013, two full time 9-month courses had been conducted, namely Catering &
Housekeeping Practice and Business & Computer Practice, with a total of 21 PIRs enrolled.
For short courses, 10 classes were organized in the year with active participation by PIRs
from our service units. Another 3 courses were conducted jointly with Employees Retraining
Board. It was foreseen that more diversified training was required to meet the vocational

needs of the PIRs. New training was explored and developed such as pet grooming.

/

BENRPEEREERDLE
—EASMNEANEBHIRES
E30 ]

The VTC Shine Skills Centre
Graduation Ceremony for the first
9-month full time course
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Tenders & Contracts Awarded

This year, seven cleansing contracts were awarded to the Association with an

annual tender sum of $25 million which provided a total of 450 training placements

and open employment posts for PIRs. Other than the renewed service contracts,

one new training project was successfully awarded to provide 3 more employment

opportunities of job coach for PIRs in Tin Shui Wai in December 2012.

The Association kept collaborating with Vocational Training Council and Employees

Retraining Board, specific work skills training such as customer service and cleansing

knowledge were delivered to PIRs. In view of the aging issues encountered in sheltered

workshops, it was necessary to explore alternative training for them especially those

engaged in outdoor projects.

2012E2013F 8 2 BN B ZRIEE %)

Government Contracts of Cleansing Service 2012/2013
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Cross Services Working Group on Vocational Training

With an aim to develop seamless vocational rehabilitation services for PIRs across
different services, a task group consisted of professional staff coming from vocational
rehabilitation units, residential and the community service was formed and a series of
new initiatives was put forward. In order to provide more tailored-made and people-
centred services, PIRs were invited to attend focus groups to share their views. Work
readiness is the key component for matching the PIRs with different support level of
vocational rehabilitation services. A standardized screening tool - the Chinese Lam
Assessment of Stages of Employment Readiness (C-LASER] would be adopted to

identify the work readiness of the PIRs.

For the higher work readiness group, more diversified training opportunities would
be provided. New advanced courses offered by the Employees Retraining Board (ERB)
would be held in response to the clients’ expectation and the market needs. Also,
employment support would be reinforced in the coming year. More part-time job
opportunities would be collected through district-based employers’ network, where
PIRs aiming at shorter working hours or more flexible work schedule would benefit.
Moreover, job opportunities connected by supported employment services would be
referred to residential and community services to enhance the efficiency of job matching
and increase the success rate of open employment. For PIRs with less work readiness,
the task group would design integrated programs to guide PIRs progressively so as to

prepare them for open employment.

Integrated Employment Assistance Program for Self-reliance (IEAPS]

This year, Social Welfare Department reviewed various employment assistance services
under the Comprehensive Social Security Assistance (CSSA] Scheme and integrated the
programs into a new service, called the Integrated Employment Assistance Program
for Self-reliance (IEAPS). The Association was awarded to operate this IEAPS in Kwai
Tsing district for 27 months from 1 January 2013 to 31 March 2015. Other than providing
conventional employment assistance and counseling services to the service users, a new
service mode that offer work exposure opportunities, namely “"WE service”, would be
adopted. Service users were required to attend voluntary work and as one of our training
projects, Kwai Tsing Cleansing Project would provide WE service placement. It was noted
that through interacting between PIRs and service users of IEAPS, a synergy effect of
enhanced self confidence of both parties was observed which would surely facilitate their

getting back to the labour market.

BN E ELRA B X B BURB IR R ETERE R
ML FBER MO TS TRENRE RS

Service users of IEAPS performing environmental-related
service in one of the work exposure worksite offered by Leisure
and Cultural Services Department in Kwai Tsing district
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Integrated Community Centres for Mental Wellness

In the past years, The Wellness Centres (TWCs) has committed to promote recovery and
facilitate integration of persons in recovery [PIRs) of mental illness. To achieve this
end, the Centres had developed strong strategic alliances with Hospital Authority, Social
Welfare Department, non-governmental organizations, district groups and community
leaders to foster social integration, to increase the capacity of local communities to
accommodate and respect people of all ages who have mental health needs as well as
to reduce discrimination against PIRs that is plagued with misinformation and negative
stereotype. TWCs also developed network systems to connect people with mental
illness and their families to support PIRs to pursue their dreams and hopes through

empowerment and advocacy.

Premises Acquisition and Renovation

TWCs played a significant and unique role in the provision of community mental health
support services. An accessible premise is instrumental in facilitating participation,
developing linkage, networks and social capital among community members and between
members and the Centre. Concerted efforts with different stakeholders, Social Welfare
Department in particular, were made to locate premises in 6 districts. Local consultations,
service briefings and visits to mental health services were organized to these district people
to clarify doubts, to reduce negative stereotypes on people with mental illness as well as
to enhance the residents’” understanding of the service. Although considerable challenges
were encountered during the process, the acquisition of premises in Wu King Estate of
Tuen Mun and Yat Tung Estate of Tung Chung had finally gained the support from the
multiple District Board and local communities. It was anticipated that both centres would
commence operation in late July 2013. For TWC (Kwai Chung) & (Shatin), potential venues
were identified pending for local consultation. For TWC (Yau Tsim Mong], while the renting of
an office in a commercial building was arranged, the feasibility of renting other commercial
premises to operate direct service was in the pipeline. We were pleased to witness PIRs
and caregivers’ active participation to voice out their rights of residency, participation
and citizenship in the community during the local consultation sessions in a humble and

respectable manner.

Service Profile

TWCs had received a total of 3,048 referrals this year. Self-approach by PIRs or their
family members and caregivers were the major source of admission which accounted
for 36.1%. These figure suggested that the general public had become more aware of
their mental health needs and our service was accessible by local residents. Among the
5,856 service users served , 4,282 were diagnosed with mental illness and 1,574 were
suspected with mental health needs. For those diagnosed with mental illness, 39% of
them had been suffering from depression or mood disorders, an increase of 11% as
compared to 2011/2012. According to the statistics, 854 service users [15%) were aged 29
or below whereas 4,173 service users (71%) belonged to the age group of 30-59. These
figures showed that middle-aged people remained as our primary target recipients but

the group of young adults had also increased by 17% as compared to 2011/2012.
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ZRETARTEHE R The Wellness Centre Service Model A
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TWCs had been serving the community since 2010, its service model was revisited
to ensure that the services offered were able to meet the needs of various
stakeholders. This model encompassed “recovery” and “positive psychology” as
its core principles. Strategies and intervention methods were devised to facilitate
PIRs to develop a positive sense of identity despite limitations arisen from mental
illness, to provide support to caregivers while cultivating acceptance and stigma
reduction in the broader community through recovery-oriented programs, groups

and mental health education.
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Application of Recovery-oriented practices into
Three-Tier Intervention

Primary Prevention - Mental Health Promotion and Public Education
TWCs  had

several signature

successfully conducted
recovery-oriented
community education programs through
partnerships and collaborations. In
particular, TWC (Kwai Chung) had
been invited by the Hong Kong Council
of Social Service to participate in the
district-based project
Kitchen” funded by The Hong Kong

Jockey Club Charities Trust during April 2012 to July 2013. It aimed at facilitating

positive family life and communication in addition to promoting harmonious family

“Happy Family

relationships. TWC (Kwai Chung) collaborated with Sheng Kung Hui Chu Yan Primary
School and organized 3 family-based programs to 35 families from October 2012 to
January 2013. The practice wisdom on program design and delivery was shared through

a professional training held in June 2013.

As a district-based community centre for mental wellness, TWCs had continuously
strived to enhance social capital and network with different district partners. Funded
by the Hong Kong and Shanghai Banking Corporation Limited, TWC [Kwai Chung) had
launched a Community Partnership Program offering a series of programs. It included
a carnival to service community members, a few talks to the seniors as well as inclusion
programs for the young people to promote mental wellness and social integration.
More than 1,200 community members participated in these events and through which,

partnerships with district stakeholders were further strengthened.

Meanwhile, TWC (Tin Shui Wai] continued to launch the "Neighborhood of Wellness”
project funded by the Community Investment and Inclusion Fund, with the aim to enhance
social capital, to promote psychological and physical wellness as well as to foster a caring
and harmonious community. During the past year, 6 volunteer training courses were
conducted with over 30 community volunteers being trained as the “Joy Ambassadors”
and equipped with various mental health knowledge and skills. Over 20 community care
activities were organized that involved more than 100 volunteers and 1,000 participants.
Collaborations with 16 district partners like schools, District Councilors and NGOs were
well established. With the concerted efforts of the Joy Ambassadors, the project was
awarded with “Team Volunteer Award” and two project participants were awarded with
“Individual Volunteer Award” presented by Yuen Long District Welfare Office of Social
Welfare Department in 2012.

TWCs
the

wellness to the community.

actively  promoted

message on mental
In particular, two special
projects were launched by
The Wellness Centre (Yau

Tsim Mong), namely “Give
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me Five, Let me Fly - Positive Emotion Experiential Project” and “World Laughter
Day 2012". The former project was sponsored by “Love |deas ®® HK", which was to
invite participants with Common Mental Disorders to become co-trainers to deliver
talks and workshops to young people, women and new arrivals where they shared
their resilience stories of how to overcome depression and promoted the importance
of early identification and intervention. Since the project commenced in October 2012,
200 people with Common Mental Disorders and 400 community people joined the
project. In addition, the project also subsidized those who had financial difficulties to
seek early intervention to attend their mental health needs.

There is an old saying “Laughter is the best medicine”. The Wellness Centre
(Yau Tsim Mong] and The Wellness Centre (Tuen Mun) co-organized the "World
Laughter Day 2012 on 6 May 2012 with different Laughter Yoga Clubs in Hong Kong
and 500 people who gathered together in West Kowloon Waterfront Promenade to
perform Laughter Yoga exercises and yogic breathing, which were essential means to

enhance positive emotions and mental well-being.

To further promote the strengths of PIRs, The Wellness Centre (Tuen Mun] organized
a photo-voice exhibition “Sparkle with Stories of Five Hundred Thousands”. The photo
exhibition served as an opportunity to recognize the strengths of PIRs as well as to
celebrate the mental wellness of residents in Tuen Mun through shared and collective

memories. This project received commendations from the community.

TWCs had also developed partnership and collaboration with various stakeholders
Both District Welfare Office of Shatin and Central, Western,
Southern & Island Office had sponsored TWC (Shatin) and (Island) to organize 2

in different districts.

projects respectively. “Cultivating Happiness in Carers” was a program that aimed
to instill hope and optimism to enhance family mental wellness. More than 1,000
caregivers of people with mental illness, mental handicap and the general public
were engaged successfully through talks and road shows. Interactive workshops
and Christmas gatherings that involved secondary school students and PIRs
were organized to promote social inclusion in the community. On the other hand,
“Bringing Happiness to Tung Chung” was a stand-up comedy show held in junction
with training courses prepared for the Happy Ambassadors. In this event, positive
message on mental health and social inclusion were delivered to 450 residents and
PIRs in Island District.

Furthermore, TWC (Sham Shui Po) was sponsared by Sham Shui Po District Board to organize

a project on “Positive Living” to promote the concept of character strengths and positive

psychology in the community.
The had
reached 955 residents and young

Also,
Advisory

project successfully
people in the district.
Estate  Management
Committees in different districts
had sponsored TWC (Tin Shui Wai),
(Shatin), (Sham Shui Pol, (Kwai

Chung) and (Islands] to organize

7 estate-based programs with the
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Mr. Vivek Mahbubani# &

Mr. Cheung Tat Ming, the artist,

Dr. Tsang Fan Kwong, psychiatrist &
Mr. Vivek Mahbubani, the comedian,
performed in the Talk Show on Mental
Health

aim to promote healthy and happy living. Through the close collaboration with district
stakeholders, more than 5,900 community members had benefitted from the programs
with positive responses received.

Secondary Intervention - Early Identification and Intervention

As at the end of March 2013, TWCs served a total of 2,655 persons with mental illness and
suspected mental health problem through case management and comparing with 2,280
persons served in 2012, there was an increase of 16%. To support these individuals, 21,621
outreaching visits and office interviews were conducted during the year. A variety of
services including needs and risks assessment, symptom and medication management,
psycho-education, counseling and support were rendered to service users and their families
for early identification and intervention. Those assessed with mental health problems were
linked up to medical system for further psychiatric assessment and treatment. Referrals
to other social services, such as food and financial assistance, housing or homecare
support would be arranged whenever necessary. Apart from casework services, a variety
of 133 therapeutic groups on emotion management, developing strengths, enhancing peer
support network as well as facilitating family resilience and participation were conducted to
cater different needs of individuals and families.

The increasing rate of persons with hoarding and cluttering problems raised the concern
in TWCs. A team of four professional staff from TWCs gained a deeper understanding
on the latest approach in addressing these issues through attending a study visit in San
Francisco. Further development was under preparation.

Tertiary Intervention - Person-centred Services

Riding on the solid collaboration with the Personalized Care Program and Community
Psychiatric Teams of the Hospital Authority and other community stakeholders in the
past years, regular multidisciplinary case conferencing and liaison meetings were held
to facilitate cooperation & mutual understanding among different parties and to enable
better delivery of service.

In view of the diversity of vocational needs of PIRs, Vocational Planning and
Development Service (VPDS] in TWCs had been guided by the Stage of Change Model
and Recovery Model. Under this model, work readiness of PIRs were assessed and
then matched into one of the five different stages, including pre-contemplation,
contemplation, preparation, action and maintenance stage. In each stage, various
intervention methods and strategies were developed to support PIRs who were making
transition to other stages. In addition, 6 concepts of recovery orientated practice,
including participation, hope, strengths-based, individualized/person-centred, peer
support, and responsibility were incorporated in all stages of the service model to
echo the recovery movement adopted in the Association.
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VPDS to PIRs with vocational needs covered all TWCs in 2012/2013. 167 members with
vocational needs received VPDS in 2011/2012 with another 292 increased in 2012/2013.
VPDS had provided 10,379 occupational therapy sessions to PIRs. Among these sessions,
8,088and 2,091 sessions were held in group and individual format respectively. In addition,
provision of support for PIRs studying in formal education institutes or vocational related
courses offered by various training institutes, such as Employees Retraining Board,
Vocational Training Council and Labour Department is essential to retain and to reduce
drop-out due to personal or mental health challenges. Individual support of this nature

would commence after September 2013.

Other than vocational needs, co-morbidity of psychiatric and physical disabilities (such
as stroke, amputation, Parkinson's disease, chronic pain, etc.) and ageing had profound
influence on TWC members’ motivation to integrate into the society. As such, home-
based occupational therapy service which focused on home assessment, environmental
modification, prescription and training on the use of assistive device, fall prevention and
manual therapy had started in 2012/2013 to enhance these individuals’ physical wellness

and functional independence.

This newly constructed service model was still in its early stage of implementation,
further work needed to be in place, including validating a measurement instrument for
triage purpose, designing a standard training protocol to promote work readiness and to
provide comprehensive supported education to those persons in recovery (PIRs) of mental
illness in need.

Building up a Competent Staff Team

We understand that a talented workforce is the pillar of service development and
delivery so professional training is an imperative component. To enhance the clinical
competency of professional staff, we were grateful to different expert trainers including
Dr. William Chui and Dr. Philip Tsui who had conducted a series of advanced training
for our colleagues with particular focus on understanding different psychiatric disorders,
clinical assessment and suicide risk identification. Participants integrated learning into

their practices conscientiously.

A “Recovery Retreat Camp” organized in March 2013 was participated by 110 staff from
TWCs. The day camp aimed at promoting sharing among staff, consolidating their

understanding  of  recovery-
oriented practice. They also
shared the challenges and
obstacles experienced in daily

practices.

ZREZEFATI10AZIETR
B

110 staff from The Wellness Centres
participated the Recovery Retreat Camp
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Results of Test Life Satisfaction Scale (n=494)
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RTREREBEBNNATIEETREKBIAZ © Outcome evaluation was conducted to 474 TWC members who received case management
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Concerning the upward mobility of TWC members receiving Vocational Planning &
Development Service, 68 and 35 members were gainfully employed in competitive market
and enrolled in supported employment respectively. These members were engaged in
various types of job, spanning office assistant, security guard, marketing assistant,
receptionist, salesperson, waiter/waitress, cleansing worker, private tutor and shop
assistant. In addition, 18 members completed vocational related courses offered by

Vocational Training Council, Labour Department and Employees Retraining Board.

462 service users with suspected mental health problem were successfully linked up to
the medical system for psychiatric assessment or treatment, including 176 (38%) were
connected to follow up at psychiatric out-patient clinics; 77 (17%) and 61 (13%) were
admitted to psychiatric hospitals and Accident and Emergency respectively for acute
psychiatric assessment and treatment; 55 (12%]) were referred to community psychiatric
service for the first time psychiatric assessment while 53 (11%) attended general
practitioner for psychiatric treatment. Others were linked up to clinical psychologists,

private psychiatrists or substance abuse units.

Continuous support on their social and vocational needs was also rendered. 365 (39%)
were networked to other social service agencies, e.g. elderly centre, youth centre, family
service centre, food bank, field unit, etc. while 277 (29%]) were referred to social activities
and mutual support groups. 17% and 15% were linked up to vocational planning and

development or day training services and employment service respectively.

Due to the huge service demand from the community, the total number of members
served in this year had increased by 20% rising to 5,856 as compared to last year. The
total number of outreaching visits and individual centre-based or outreaching needs
assessment / training sessions of occupational therapy was raised by 14% to 19,599 and
26% to 10,888 respectively. Last but not the least, the total number of participants engaged

in linkage activities or programs had also increased by 14% to arrive 39,372 this year.
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Linkage to MentaL Health System of People with Suspected Mental Health Problems
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Output Indicator Benchmark Achievement

IRTS 12 e R E

BHRE AR =

No. of member 5,500 5856 =

HRISE 8 AH z

No. of new member 1.815 2,695 =

Ho BRI ER AR z

No. of new / reactivated case 1,540 2,120 =

SNEIRS R A FEHRK e

No. of outreaching visit / office interview session 14,300 21,621 =
SNRIRERE E

No. of outreaching visit 11,000 19,599 =

PO RANHINR BB AT / FIAR 2

No. of individual centre-based or outreaching needs assessment / 8,250 10,888 E
training sessions of occupational therapy =

SR VASA z

No. of therapeutic group 110 133 =

SBHL/S B/ MBS z

No. of session of interest class / supportive group 2,750 3.189 =
EREBL  AARHEEHYA 1925 286 s

No. of linkage activity and / or program : =
SEEREH | DRHEEDHOAL 16,500 30372 =

No. of participant in linkage activity or program
e O e TN 3

Challenges and Direction of Development

Given the increasing number of people with mental health needs and the demand
for mental health service, TWCs played an increasingly important role in providing
district-based accessible community support and social rehabilitation services ranging
from early prevention and promotion to risk management. Despite the fact that we
have to go through the uphill battles in facing the challenges including the opposition
arisen in local consultation, recruitment of sufficient and experienced staff at all ranks,
and the pressing demand on case management services and public education, we
are confident that through concerted efforts and zealous participation from different
community stakeholders, the ultimate goal of achieveing social inclusion and mental

wellbeing for all would be achieved.

Integrated Mental Health Program

In 2012/2013, the Integrated Mental Health Program (IMHP) continued to operate in 4
General Out-patient Clinics, namely West Kowloon, East Kowloon, Lady Trench and Tsing
Yi Town using measurement tools like Patient Health Questionnaire (PHQJ, PHQ-9 and
GAD-7 to assess those individuals presenting with mild to moderate mental disorders
and those who were in need of support to develop positive mental resources to cope with

everyday demand, as well as living and occupational related issues.

Care Managers rendered a total of 12,003 individual counselling sessions to 3,263 clients
while 1,432 clients received medical treatment offered by the primary care doctors. To
equip PIRs with illness management skills and positive thinking in coping with stress,
300 workshops on understanding depression and anxiety, sleep hygiene, emotion

management, and relaxation were organized with 3,082 attendances.
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201252013 Eima VIR EIRBE T
Outputs of Integrated Mental Health
Program (IMHP) 2012/2013

Case I
Manager IMHP Doctor

RBEREAB | 40 1432

No. of service user

[EVIEECNEGE 24
No. of counseling 12,003 3,791
session conducted

F

E L T T T AT TR AL

AN E P BT R2011E2012F E#1T -
TEBERZLBNMIDNEES - RETBRE
SHNEARMEBNMEEIZRBEERNE KER
REME: MYERCESAEANERER -
#940% K 50% K EZ1E & 7 RIFEGAD-7 R PHQ-9H
BRHEBEPERBRENRE - FlEIE RS
A BERMEMEERRERRFIAZENTE -
BRTUZRIEHEREZHNAFEIN - ARE
BIESEREEAENABITANERIES
b PIE R EEBE T - MBI OB RET - 2K
EINRSEAE - EPHQ-9MGAD-7FT 2K
BRTERB R BBEEHRS -

B RIEAR - AT EIR557 AN R A FEE KN
TERK AR B AR A5 FA B A TERET t 408 (pair-t test) ©
BB - PHQ-9 (p<.00)2GAD-7 (p<.00)&J A1
B REBFIHERBRNER - KB AGE
AR BEEEMNBEERENNERER
Bk -

R BTRMIB R RFELSA LR P ORI 5 IERH
& BB EARER EREFEREZTROME
R - BHREESA LR OHEN T6TERY
HRTAFE - MAR S IRHAEN T 698 R -
REINTRMBEHREGEELET L - BERK
WeE 2 BRREAIE -

201222013 F EHR & OIR i FaT S AR AR
Service Outcomes of Integrated Mental Health Program
(IMHP) 2012/2013
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FHMMEEE | POREEs -
(B4R) (FERK R AR TES) FRERF
Mean and Mean and Level of
Standard Deviation | Standard Deviation | Significance
at Baseline at Discharge

AR RS (PHQ-9)
Patient Health 9.42 (5. 69) 3.98 (3.91)
Questionnaire (PHQ-9)

o
S

&2 FEBAER % (GAD-7)
General Anxiety Disorder 7.87 (5.33) 3.34 (3.85) .00
Questionnaire (GAD-7)

S L TR T AR

E I T R O T T TR

A mid-term service review was conducted covering the PIRs served in 2011/2012 in
General Out-patient Clinics. The major presenting problems were mostly related to
mood, followed by family and physical health difficulties. For patients attended by Care
Managers at intake session, around 40% and 50% belonged to the moderate or above
severity level in PHQ-9 and GAD-7 score respectively, thus reflecting the case complexity
and the need for more intensive intervention. Besides using counseling as the major
intervention mode, behavior activation and problem solving therapy were the two most
commonly adopted treatment modalities employed by the Care Managers. It was found

that upon discharge, clients had significant improvement in PHQ-9 and GAD-7 score.

Concerning service outcomes, pair-t test was conducted to 577 PIRs who had successfully
completed the service at IMHP in 2012/2013. The results were then compared with the
pre and post test scores of PHQ-9 and GAD-7 by using multivariate analysis showing that
there was a significant decrease in PHQ-9 (F=417.38, p < .00) and GAD-7 (F=320.87,
p <.00). The results reflected that the program was effective in reducing depressive and

anxiety symptoms in the PIRs suffering from Common Mental Disorders.

The program had also established close collaboration with Integrated Community
Centres on Mental Wellness (ICCMWs) in Kowloon West Cluster who made 67 referrals
there. To provide continuous support to those users exited from IMHP, 69 service
users were referred to ICCMWs in Sham Shui Po, Kwai Chung, Tsuen Wan, Tsing Yi
and Wong Tai Sin.
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FAMILY SERVICES
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Seeing H.0.P.E.S. - Family based Counseling and Support Project

Riding on the solid groundwork accomplished in the first year of the project sponsored
by the Bank of China, particular efforts had been given to exhibit the strengths of the
families to the community, and to review and consolidate service practice experience
in the second year. Adopting a 3-tier intervention model in service delivery, Seeing
H.0.P.E.S. Family Based Counseling and Support Project had rendered tailored
services to 35 families on a territory-wide basis between 1 April 2012 to 30 September
2012 with significant effects on enhancing family’s communication, satisfaction and
functioning. Significant increase in resilience and parental efficacy was also indicated
among the families.

Highlight of the Project in this year was the publication of “Tree of
Life Album: Stories of Resilience”. The Album was a collection of the
children’s life stories, resilience, and knowledge in getting through
hard times and the challenges of their parents’ mental health
problems. A series of exhibitions were organized to celebrate their
resilience with the community members and to promote alternative
understanding and acceptance toward these families in recovery.
These exhibitions had drawn much attention from the general public
with positive feedback and had aroused concerns toward the needs of
parents struggling with mental health challenges and their children.
Given the accumulated experiences and proven impacts of the Project, a press
conference cum seminar was held in August 2012 to share our experiences as well as
the effects of and lessons learned through the service practices with aims to support
knowledge transfer in the field. The Project was honored to be selected as one of the
eight finalists in the 2012 Asian Award for Advancing Family Well-being in recognition
of its evidence-based and innovative approach to support families in recovery with a

systemic perspective of intervention.

Despite the evidenced achievement, continuation and expansion of the unique
services rendered by Seeing H.0.P.E.S. were challenged by the fund completion at
the end of September 2012. In order to sustain and further promote the established
systemic mental health care approach, the Association had mobilized own resources
to continue with the service in a smaller scale since October 2012 while efforts were
made to solicit new fund for service expansion. In response to the growing concerns
about the parallel challenges of difficulties in couple relationship and mental
health problems, the Project had adapted and modified the evidence-based practice
of Wellness Recovery Action Plan to pilot an intervention group for the couples in
need. Couples worked together to identify what makes the relationship stay strong
and intimate, and then use their own wellness tools to relieve difficult feelings and
maintain wellness in their relationship. Other strategies for supporting service
sustainability included gradual integration of systemic intervention approach into the
Association’s existing Integrated Community Centre for Mental Wellness with a vision
to incorporate this service mode in our community mental health services eventually.
Moreover, the Project team had also initiated active participation at various local
mental health conference and overseas platform with a mission to promote family-

focused mental health care in the field.
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2012ZF2013F % [BRFL] RBEL AT
Output Statistics of Seeing H.0.P.E.S. 2012/2013

FriR GRS

Services provided

BARRESRE
Individual and Family Counseling

KEF LR/ Parallel Group on
Mental Wellness for parents and children

BEREES /M
Therapeutic Group for Enriching Intimate
Relationship for couples

HERBIED
Training Workshop on Parenting Skills with
tailored topic for parents

SEFFIES - [Pt
Resilience Program for Children -
“Tree of Life”

[F5H AR ] RS
“Tree of Life” Community Exhibition

BRARERZFABIIR (REIERER)
I-FAST Training conducted by overseas
consultants for professionals

BREERZIE (hERERERELER
BRERRES ) R

Clinical Case Consultation provided

by AAMFT (American Association for
Marriage and Family Therapy ) supervisors
for professionals

20T 29
No. of Sessio

367

20
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EEEERREEREZ AL - RERETFLES
ZIUEMEERAXE - TRERERE - RME
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Tatdl o

KB ERE
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F o BZE2013F3A31H IF - NRBEHBIBURE
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RENRBEIESR [BER/A I W [RELHE]
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Hp L - RETR - EBEARK
AT SHFERFE05RA LB A TPTE AL HIECK -
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2012220135 % [BRFE] RBERELH D ERSFRBRA
Diagnostic Categories of Persons in Recovery & their Presenting Concerns attending
Seeing H.0.P.E.S. Service 2012/2013

e TINRRNRRRRRERRNRRERRERDNND4S
parenting NENERNRNDRNRNRNDRNRIRNNNNNTD
12
T L
parentchid relation NITRTRRRRRRRRRRNNNNN 34
12
22
ETITTITTTIL
Couple refationship 1NN TRRNT 15
0
zatgernme TITRTRRRDRRERNRENNN &2 M
Child’s emotion & behavior I I I I I I I I I I I I 23 Mild emotional issues
' [[E=r=e
epression /
#pomers TITRTERRD 15 ||| EitonEnsnse
(ie. %15 Grief) 1Nl Schizophrenia and other
0 psychotic disorders

To sustain and extend the pioneer service with evidenced impacts to more families with
parents in recovery of mental health difficulties, their spouses and especially their young
children for preventing and mitigating the negative impacts of mental illness while
promoting their family wellness, another 3-year initiative entitled “Shining H.0.P.E.S. for
Family Wellness” would be launched in June 2013 with the generous donation of The Hong
Kong Jockey Club Charities Trust.

Family Support Service

Family Support Service had been operating for 3 years with the generous support from
the Community Chest of Hong Kong. As at 31 March 2013, 393 caregivers were registered
as members of the service. Female, being a housewife, unemployed or retired with an

average age of 50 shared a large ratio of the membership.

This year, under the main themes of “Strengths-Based” and “Family Participation”
with particular foci on stigma reduction, empowerment, self-efficacy, self-esteem and
well-being of family members, a series of enrichment programs and activities were
implemented with positive outcomes.

Family members were invited to join the “Recovery 101" training course. Some trained
family members were involved in sharing their experiences on care-giving with other
members. Participants reported behavioral change and enhancement on caring skills.
A recovery campaign was also organized to elicit the voice of families in recovery and to
share their wisdom of ways of sustaining recovery-oriented care. To promote family peer
support network, family members were invited to take part in the “Family Peer Support”
training. Trained family members were enrolled to provide home visit services in the year
ahead. Besides, some members were involved in the design and planning of activities
after receiving the volunteer training. Moreover, in utilizing family members’ strengths and
capacities, some of them were recruited to become tutors of the wellness program to lead
dancing and drawing classes for other members. The positive outcomes on enhancing
family participation and the sense of belonging towards our service through strengths
focus were fully demonstrated. Family members had become more motivated to change
and participate.
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Members exchanged their wisdom of sustaining
recovery-oriented practices through “Chocolate DIY”
in the Recovery Campaign

[ETTELH ] AERENBEBETHES
Concepts of mental health recovery were introduced to
family members
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2012E2013F ERE X ERB & A5
Service Outputs of Family Support Service 2012/2013

agam LEDRE  @EH BHBAR
B ra/m themé Total no. of Total no. of Total no. of
9 program session attendance
BREETAE ) 10 7
Education on Mental Health Recovery
[EEISS
Advocacy and Empowerment 25 38 395
Sustainable Strength and 35 39 343
Skill Development
SO RERED
Enrichment and Wellness Program 149 149 1,254

EAbfR#H Other service #2281 A\ )R Total no. of participant

#E A% Website hit count 9,814
AR#%EEF Service consultation 412
E:EHE Care call 804

With an aim to initiate service that would better match their needs, expectation and
development, a brainstorming session on service planning was arranged with members in
October 2012. They expressed their wish of initiating user-led programs and consequently,
user-directed initiatives would be incorporated into the service plan next year. Besides,
working side by side with families in recovery, the implementation strategies of "EASE",
that is, “Education on Mental Health Recovery”, “Advocacy and Empowerment”,
“Sustainable Strengths and Skills Development” and “Enrichment and Wellness” would

be in full implementation next year.

BREEERE

F THIARAIR A BE B Rt 0 AN AR TS
Volunteer training on the knowledge and practical skills
of program design

Exchange Tour with Families & Caregivers

A 3-day exchange tour to Taipei was organized for families and caregivers on 12-15
September 2012 with the generous sponsorship from the Community Chest of Hong
Kong. This was a new initiative of recovery-oriented practice program with foci on
enhancing the knowledge on mental health recovery and broadening caregivers’
horizon in family support and participation. 16 family members together with our
Chief Executive Officer, Ms. Sania Yau and 4 staff delegates of the Association had

participated in the activity.
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The group first visited CAREUS, a restaurant and social enterprise that was established
by the Children Are Us Foundation and enjoyed a quality lunch served by persons with
mental challenge. We further participated in an exhibition organized by the clubhouse
of Taipei Mental Rehabilitation Association and witnessed the unique life stories of
persons in recovery through appreciating their artwork, visited the mutual support
group of New Taipei City Association for Mental Recovery and exchanged views and
experiences with their family members as well. Moved by the user-led initiative among
family members in Taiwan, participants of the tour were inspired and expressed their

desire to step forward and voice out their views on mental health services.

Our service members had become more active in voicing out their ideas and views on
the development of service for caregivers. Moreover, the program also provided an
opportunity for them to meet other new members while exchanging mental health
knowledge and care giving tips in the challenges of mental illness. The program had
enhanced the cohesion among members and indicated its effectiveness in empowering
caregivers to advocate their concerns and rights. 1,000 booklets were published to
record the valuable journey, precious memories of the visit and to share the knowledge

and experience gained among the family members.

Based upon the positive feedback and accomplishment, the exchange tour for family
members would be organized next year to further expand their horizon and to increase
the opportunity for their participation and facilitate the establishment of cross-border

family network.

ARBEBRHSBRER - ROSARBIREIR RBE LRI LR SN B A RREE LRl FE
B REMNREAS FEITHAHNE B X TMAILNRBN BN E RS

With the generous support from the Community Chest of
Hong Kong, we had organized the exchange tour to Taipei
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Participants of the exchange tour listened to the introduction
of an exhibition of artwork created by persons in recovery

Ms Sania Yau, Chief Executive Officer of the Association
introduced our services to the caregivers in Taipei

Family Network

For Family Network, it had been a year full of joy and inspirations this year. The most
encouraging event was the publication of “Family Recovery Stories” which was sponsored
by “Love Ideas @ HK". The book recorded 8 family recovery stories, bringing out care
and courage, resilience and positive coping of families in facing various challenges in
lives. 15 family members had attended a 4-day training workshop to equip with interview
and writing skills. They were then divided into 4 groups to interview the families and
write their stories. It had been a challenge for the volunteer family members who were
inexperienced in interviewing and writing yet the task was meaningful with mission. The
publication finally completed after serious revision and editing. The book marked the
efforts made by Ms. Yiu Lai Fong, the chairperson of Family Network, the families of the 8
touching stories, as well as the family volunteers.
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Mutual support continued among family members in running the bi-monthly family
gathering and made care calls to the members. The executive members of Family
Network also involved in the advocacy and public education events such as “Un Chau 307,
seminar on mental health service organized by the Social Welfare Department, etc. It
was hoped that their participation and view sharing would bring betterment to the mental

health services in Hong Kong.

To broaden the horizon in family service, 13 members joined a 2-day study tour to
Guangzhou Li Kang Family Resource Centre between 14 and 15 April 2012. Our families
were much impressed by the development of the family support service under limited
resources and the commitment of family members in the Mainland. Much insight was

brought forward for Family Network's future development.

1/ SRR EERGIIR I

Interview and Writing Training Workshop

SEEMAERBE RO
Visit to Guangzhou Li Kang Family
Resources Centre

2/

Press Conference of “Caregiver Resource Kit” and “Family
Recovery Stories”

A joint venture with Family Network to hold a press conference to publicize the “Caregiver
Resource Kit" on Recovery-oriented Support and a book of “Family Recovery Stories”
was held on 12 May 2012. Sponsored by the Community Chest of Hong Kong, Family
Support Service produced the “Caregiver Resource Kit” including a CD-rom and a booklet
on recovery concepts and practices, as well as information on community resource for
caregivers in helping their family members with mental illness. The event attracted
135 participants who were caregivers, PIRs and staff members who came from 12 non-
governmental organizations and self-help groups. To broaden the accessibility of the
public to the resource kit information, the contents of the CD rom had been uploaded to
the website of Family Support Service. Enriched contents on the aspects of professional

information would be added to the revised edition of the Family Recovery Stories. The

publication would be launched in the coming year.

1/ TERHELHE] - RITETHRZRE
RER [159 Rig] SERmE
Press Conference of “Caregiver
Resource Kit” on Recovery-oriented
Support and “Family Recovery Stories”

[EfTETE] XBERE
“Caregivers Resource Kit” on Recovery-
oriented Support

2/
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SOCIAL ENTERPRISES

REFE P ENBRAREBS 50087 - BAEFIE
M013.8% © BEELEIHTHE - HE5R2FFEE BRA
SUHEMREZTIEIIR -

In comparison to last year, the total revenue of social enterprises increased by 13.8%
to over $55 million. By training capacity, 592 persons in recovery (PIRs) of mental

illness received job training in our social enterprises.

BHRFERE (RR) REERE (FXK) WAH
HIEWR - EDRIN2012F4AREABERERE - 5—

While Healthy Living Specialty Shop (East Tsim Sha Tsui] and New Life Restaurant

(Tsing Yi) had ceased operation in April and May 2012 respectively due to end of service

FE MEFLMREE — 4AHE330%cafe330  contract, two new social enterprises, namely rwb330, and cafe330 at the Chinese
(BBFPKRE) 320125 A %2013 185 University of Hong Kong, were established in May 2012 and January 2013 respectively.
¥ HEANFERE ALBEPI2HEM¥EB The total number of social enterprises run by the Association made to 20 at the end
FHA20(E ° of 2012/2013
MERM FTEERE AR (R EHE) #1330 MTEE330
Healthy Living New Life Convenience New Life Gourmet M farmfresh330 6‘530
Specialty Shop Store x 2 (SPW) X2 w
SOCIAL o i R
2 =a %
ENTERPRISES e I , ey I et
2012/2013 Place sy W ////////’EJ/‘%HE;]{%\\ "l Cleansing Service
Property Cleansmg
Management (1) Service (1)
=E i
Direct Sales Tourism
W (2) /, W (1)
gy | FRHE LW N, | s
E-shop Wholesale 77 =g\ ecotour330

Catering (8)

Il

I (EXFﬁHﬁPWH) I (I RCUHK)

100

37 P> 37| A 2 R ER ¥ S= P
(e S I il I o bl I Sur Goren e330 caiesso I OneCafe I vkl
Restaurant Gourmet (EDB) Coffee Shop Cafe (FILBEEECPH) Catering
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Training and Employment Figures of Social Enterprises 2012/2013
. R %ﬁi&%ﬂ\/\g{ ﬁé?jfgﬁfﬁfk No.i\:)?g\xRis/e\e%(ing No’.azolfjglgRHjS?JEcifé:iHy
Project Name No. of PIR Trained Disabled Staff Open Employment Discharged
241330 (BP9 - KE - 5404 farmfresh330 (Tuen Mun, Tai Wai, Wun Sha Street) 28 5 6 3
FTAEEFIE(SLEEERT) New Life Convenience Store (Kowloon Hospital) 18 2 4 3
FTABERE(E ) New Life Fruit Stall (Direct Sales) 4 0 1 0
FAEERE New Life @ Lantau Link 5 0 0 0
#THE330 rwb330 18 3 4 0
HAEREZE(AHEE) New Life Gourmet (Shek Pai Wan) 10 0 2 1
FEREZEHAR) New Life Gourmet (Education Bureau) 9 2 1 1
cafed30 (FFHT) cafed30 (PWH) 1 7 0 0
cafe330 (FX) cafe330 (CUHK) 9 3 2 0
%A% Sun Garden Cafe 11 0 5 0
OneCafe (FILEPE) OneCafe (Castle Peak Hospital) 7 2 3 0
#TEEE New Life Restaurant 44 6 9 1
FHEEHEYEE Teresa New Life Coffee Shop 17 2 4 0
7B2FRT Cleansing Service 400 29 83 32
EE(BEEE KRB Property Management (Mindset Place & Greenery Villa) 0 1 0 0
HERETRIEE330  ecotour330 11 4 3 2
@ Total 592 66 127 43




F3 ANNUAL REPORT 2012/2013

AL HEE330
EEEMACEAT SRR TR 2 BB —

[4TEE330] R20129F5 48R ERME - [418
BE330] RAREBBEREMR — X—IWA (B
REEL) BEBFAE TERAMEREKE
it - TRE M EEMNE [RIERTE] &
SEFEN  URETREZRRESHAESE
B BONBMERFIEERSUE R - SEA L Rk
ATIRSEA RN TR - [AHE330]) §
EHE [EmEE] B EREGDEENS
RE  HEFEETFIER  BRdAHENERS
ENTIE RAIEEREE -

FEHEN2012F9A 11 BT ASREEFE
THIREANBRRERERSE TREERER
RERAE  RERREALNESLHZESKET
MELZ T RO AE 2 LERE R ERTEERE -

EoN - AGEETEBRITHEC AllStarBALH
E3302 [FEEFEKRAE] 5% [FEEE] 15
8 o 20124F8 8  C AlStarZIFfTE S AIE TIH2H
MHEZAERRAREETR  tMERFH:
RBETAES FFEUMNRRERN - (FRALRE
330 Facebook [LIKE & SHAREIFEEE S GAIE
'] 28R o

cafe330 (1K)
AEREBAE T EAR T &fMcafe330f& « 15
A FHZITERE  WAASERETEFX
KEFIRE —Mcafe33089#E - cafe330 (FFX)
M2013F1 A2 R - BEERRABKRENE - %
BB AT ANBBEIRES - ILIBEEEEFX
REANEREELE  BNREESOERE
ANEBGRARBERGEREGHEEE -

N

/ TAIEE330) WA [4RE] & [FEEE] AR
TRE - BATEBOETOFRMEMS RRREMNRE
rwb330 was furnished with “red-white-blue” materials and
designed with the theme “Positive Hong Kong”, integrating
60's to 70's ambience with modern art

AL A EE330MFR BN 20124F0 A 11 R & 4T
The grand opening ceremony of rwb330 was held on 11
September 2012

FIRELEX—ILA)(B) RS T RENRBRRER
SAENBAL P ENERRER

Mr. Stanley Wong (anothermountainman) (right) was
introducing the RWB exhibits and products to the Secretary
for Labour and Welfare, Mr. Matthew Cheung Kin Chung

C AllStarE & ER41 B B 3302 IEF R ALE
C AllStar was appointed as “Positive Image Ambassadors”
of rwb330

C AllStarlf By HE 41 £ 8 33082 3# 2 Facebook [LIKE &
SHAREIEE &/B& A AIEL ]

C AllStar helped promote rwb330 Facebook Campaign -
LIKE & SHARE “Positive HK” Motto Competition

rwbh330

“rwb330", the first-ever concept store featuring with the classic red-white-blue fabric,
commenced business on 8 May 2012. It is also the first partnership project between
the Association and the renowned local artist - anothermountainman, Mr. Stanley
Wong on the branding and creative development of this social enterprise. rwb330
was sponsored by the “Enhancing Employment of People with Disabilities through
Small Enterprise” Project of the Social Welfare Department and we gained support
from Urban Renewal Authority with a nominal rent for the shop premise for the
purpose of revitalizing Hong Kong heritage in the flower market. The shop aimed at
promoting spirit of “Positive Hong Kong” through mini local art exhibitions, sales of
handicrafts made by PIRs, creative workshops delivered by local artists, and creative

floral packaging.

The grand opening ceremony was held on 11 September 2012. Secretary for Labourand
Welfare, Mr. Matthew Cheung Kin Chung, the Chairman of Urban Renewal Authority,
Mr. Barry Cheung Chun Yuen, Member of Advisory Committee on Enhancing Employment
of People with Disabilities and Chairperson of SEPD (Support The Employment of People
with Disabilities), Ms. Catherine Wong, and the Inspiration Master of rwb330, Mr. Stanley

Wong, were invited as honorable guests to officiate the ceremony.

The Hong Kong pop group C AllStar was appointed as “Positive Image Ambassadors” of
rwb330 to promote the spirit of Positive Hong Kong. In August 2012, C AllStar visited the
production line of rwb330 and PIRs in our New Life Building Sheltered Workshop. They
tailor-made 4 rwb eco-mug with their own positive messages which would be awarded to
the winner of our facebook campaign - LIKE & SHARE “Positive HK" Motto Competition.

cafe330 (CUHK)

The positive response on our first cafe330 at Prince of Wales Hospital had brought about
opportunity to operate another cafe330 in the Chinese University of Hong Kong (CUHK].
Located at Yasumoto International Academic Park, the new learning hub of the Chinese
University of Hong Kong, cafe330 had commenced business on 2 January 2013. It was
the first social enterprise in CUHK with the aim to promote holistic health, fair-trade and

social responsibility to the university students and visitors.
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cafe330(RX)MFHHME ML T REHN BB RFERELE(ES)
BERDNARBRRIDHEZRR () - URIBERKRA TR EFAE
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The Grand Opening Ceremony of cafe330 (CUHK) was officiated by
Mr. Matthew Cheung, Secretary for Labour and Welfare (right 3), Prof.
Joseph Sung, Vice-Chancellor and President of The Chinese University
of Hong Kong (middle) and Ms. Catherine Wong, Member of Advisory
Committee on Enhancing Employment of People with Disabilities (left 3)
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cafe330(FF K) &3 T IRBATEMERE -
EAZ O - TAIER

cafe330 (CUHK) created a warm and cozy
environment for people to take a break from
their day and relax

BA330(RE) Z 2 HER
New shop design of farmfresh330 (Tai Wai)

The Grand Opening Ceremony was held on 5 March 2013. It was our honour to have
Mr. Matthew K.C. Cheung, Secretary for Labour and Welfare, Prof. Joseph J.Y. Sung,
Vice-Chancellor and President of The Chinese University of Hong Kong, and Ms. Catherine
P.Y. Wong, Member of Advisory Committee on Enhancing Employment of People with
Disabilities as our officiating guests.

The project was funded by the “Enhancing Employment of People with Disabilities through
Small Enterprise” Project of the Social Welfare Department and it created 7 job vacancies
in which at least 5 of them were for persons in recovery of mental illness.

OneCafe

OneCafe, located at Castle Peak Hospital, was declared open on 22 January 2013 with a soft
opening ceremony officiated by Dr. Lam Ming of Department of General Adult Psychiatry of
the Hospital and our Chief Executive Officer, Ms. Sania Yau. The project was funded by the
“Enhancing Employment of People with Disabilities through Small Enterprise” Project of
the Social Welfare Department.

The cafe promotes healthy eating style and provides
a wide range of food such as fresh brewed coffee,
sandwiches, cakes, desserts, bakery, organic and
healthy drinks to cater the needs of staff and visitors of
the hospital. The project aimed to create 3-5 job posts
and 2-3 training placements for persons in recovery of
mental illness.

farmfresh330 (Tai Wai)

To enhance competitiveness and uplift the image of social enterprise, Healthy Living Specialty
Shop (Tai Wai) underwent shop renovation and brand revamp in June-August 2012.

With the funding support from “Enhancing Self-Reliance Through District Partnership
Programme” of the Home Affairs Department, the shop was re-branded as “farmfresh330”
with new logo, shop design and product range. To echo the theme of holistic health, a more
unique range of products including organic veggies grown from New Life Farm, vegetarian
food, frozen meat, high-quality organic groceries and books related to environmental
protection and healthy eating, etc. was offered.

Building strong brand image is important in giving confidence to customers and enhancing
our competitiveness in market. The shop has recorded an increase in sales by 18% in this
year despite the 2-month business suspension for renovation.
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Staff Training & Development

The main theme of staff training & development in 2012/2013 was “Impacting Sustainable

Development and Promoting Knowledge Construction through Conversation and Practice

for Recovery and Systemic-Oriented Community Mental Health Care”. The overall

objectives are to build on previous achievement to:

* Advance the sustainable development of evidence-based recovery-oriented practice
among staff team and promote knowledge construction ;

* Expand the professional competency and proficiency among staff in systemic
intervention and for working with the specific populations / issues under our care ;

* Strengthen clinical and supervision proficiency in case management, recovery-
oriented practice and family intervention for assuring service quality, supporting
knowledge transfer and achieving professional leadership ;

* Enhance mindset and competency for change management.

Advanced Practices and Train-the-Trainers

Toward these ends, the Association had made concerted endeavour with tertiary
institutes, local and overseas experts, partnering consultants to carry out various training
and development programs during this year. Designated resources were committed to
sponsor staff members to attend advanced training in Wellness Recovery Action Plan
(WRAP] in USA, Integrated Family And Systemic Treatment (I-FAST), Non-harmful Control
and Breakaway Techniques for gearing towards the developmental stage of train-the-
trainer and clinical supervision. Efforts were also given to consolidate the practice
experiences through on-going peer learning group, clinical consultation group as well
as the production of group protocol and workbook. Moreover, to further advance the
recovery-oriented system transformation process of the Association, overseas trainers
from UK, USA and Canada were invited to conduct a seminar and two training programs
on supporting peer support worker in mental health service team.

Overseas Attachment

The Association had sponsored 4 professional

staff from The Wellness Centres to participate

in an attachment program at the Harm

Reduction Therapy Centre in San Francisco

during the period of 10-14 September 2012. The

main objectives of attachment were to enhance

knowledge in the application of harm reduction

principlesin persons in recovery [PIRs) of mental

illness and substance abuse in the community. In the program, the staff were not only
offered the valuable learning opportunity to attach in several community-based centres
for homeless people, PIRs and substance abusers, and first-time misdemeanor offenders,
but also shadowed with therapists working in those centres to gain understanding on how
the principles of harm reduction could be applied in practice. The group also visited other
organizations, such as Mental Health Association of San Francisco that expanded their
horizon in peer support approach among people with hoarding and cluttering problems,
stigma elimination program through sharing of personal experience to general public by
PIRs. The experience had inspired new ideas on future development of new programs in
the Association to meet the needs of PIRs.
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Management Training

Apart from the clinical aspect, the Association had engaged a management and training
consultant to organize 3 batches of management training for senior staff, supervisors,
officers-in-charge as well as potential service leaders to enhance their competency in
strategic and effective management while cultivating future leaders as an essential step
of succession planning. Participants had attended the 5-day training with topics including
strategic planning, situational leadership, performance management, team building and
change management. Apart from classroom training, staff participants had gone through a
360-degree assessment to enhance their self-understanding as being leaders. Pre-training
book reading and post-training follow up reunion were also adopted as means to prepare and

consolidate the learning and application at work.

From 1 April 2012 to 31 March 2013, staff members had participated in 285 internal and
external training activities, with 39 organized by the central training team and 97 organized
by service units or working groups. Average attendance in training per staff was 3.98 while

average time sponsored to each staff was 23.49 hours.

Training Outcomes

With the endeavour and resources devoted to training and staff development in the year,
the Association had succeeded in becoming the first organization to attain the qualification
of Advanced WRAP Facilitator that subsequent to the first batch of locally trained WRAP
Facilitators in Hong Kong. Various training and practice in recovery had also led to the

production and sharing session of Community Navigator and Anti-Stigma Group Protocols.

3 staff members had become qualified as Non-harmful Control and Breakaway Techniques
trainers and started providing regular training for internal staff. Application and regular
consultation on I-FAST practices were organized among 3 pilot teams, with training and
seminar held to share the practice with the field. With the competency and experiences
acquired, staff members had made several conference presentations on evidence-based

practices in recovery, systemic family intervention, positive psychology and social thinking.

Future Development

The Association would apply the Social Welfare Development Fund to support the sustainable
development of staff expertise and support them to expand skill repertoire for responding to
the emerging needs such as ageing, end of life care of our service users, and to keep update on
the social and service trends in the year head. Given the Association’s growth and expansion,
training programs for effective project management skills, legal knowledge on contractual

services would be organized to assure effective management and proper governance.

2012220135 E B 2 S ERIZH0 28R
Targeted Foci of Training Programs attended by Staff in 2012/2013
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Jockey Club New Life Institute of Psychiatric Rehabilitation

The major theme of the Jockey Club New Life Institute of Psychiatric Rehabilitationin 2012/2013

was “Promoting Recovery & System Collaboration in Mental Health Care, Empowering

Peers & Family Towards Participation”. Towards this end, the overall objectives of the

Institute in this year were to:

® Enhance professional proficiency among practitioners in rendering mental health care
services that incorporate a holistic and systemic perspective;

* Create platforms for knowledge construction and knowledge transfer on evidence-informed
practices between the Association and other mental health care service providers;

* Promote positive aptitude and enhance mental wellness of the working population of both
private and public sectors;

® Pioneer new training program targeted to people in recovery for enhancing their

participation in mental health recovery and their career development.

New Training Programs & Membership Scheme

To achieve the objectives, special efforts had been devoted to engage partnered trainers
with special expertise to initiate brand new training courses during this year. Those
included “Sexual and gender issues in psychotherapy”, “Mental disorders among the
elders”, "Understanding men and women psychology and mental health for effective
clinical intervention”, "Emotion regulations for anger management”, “Introduction to
social competence development program for Autism Spectrum Disorders”, "Narrative
therapy in action”, “Youth mental health first aid” etc. Moreover, 2 seminars and a
symposium were also held to expand practitioners’ perspective, share knowledge and
experiences on peer support in recovery as well as systemic intervention for working

with families challenged by mental illness.

In hands with our long-term partnered trainers, several new training programs for
enriching personal wellness and positive aptitude such as "MBTI for effective team
communication”, “Creative thinking”, “Team building through organic farming”,
“Turning complaints into opportunities” were tailored to numerous organizations in

both private and public sectors.

BINEEMRA R R TH ZMAERE R TR ERCHRMAH
Overseas trainers shared their valuable experiences and knowledge
on peer support work with staff

st EIREE

I AEH [FORETHNE] SREERETRHSRN [FUREETH
5-day WRAP Facilitator Training delivered by our Advanced WRAP Facilitators

105



B AAREEERTE RECOVERY-ORIENTED CARE & SERVICES

o - HERETE B HINENBRATR
BORANBEAANEENRYE - FEFIEE
2012F 12 A - TMEREEZ A MERENE
B NEREEM S EREENS ) - §EFEIH
LEHE=@A - ERRNIRS| TR 130&8 TR
PINBEXERTERFELNAEE - FEMNARATIN
PRI AR/ M T T AR AR BIT AT R LA RR AR
MEBOBREMNZNEN - EANMEFIRAI £
HOEEMASHHSEEERPBRE -

SF - RBGTARW T 2HFIIREBH27TTEI TR
TLEHIBE3, 723 R HEMATRE T - AR ER
8 o HFRIEMBAIRS10,782

AITHE

2013220144 F - Ag HEELIBREET
PrREEBRNERNBHRESR MR
HERERATESEEIRFAKE - HAILER
BAFMN - BRZEZEBHS RO ZE - filn
E#a%  XZARERRYESOFALRBE
RIDERE BB REFEREREE - RS
EREFREERK 8 2 R M FNE = [ RIRE - 1t
S RIEARARBL R RGHE - ReE TERE
R ARHMBERRATL  EBALRARALH
2R - AR KRS ERKFNASERIESRS
E - RIRFHRHSFMNFEERRE - RKEBEMN
BENE - UBsRE R EEE

Designated resources were also committed to advance our customer-oriented services
and professionalism through establishing a membership scheme and revamp the
image of the Institute. Launched in December 2012, the new scheme not only allowed
members to enjoy discounts for course registration but also aimed to reward their
efforts in continuous learning. In the first 3 months after the launch of the membership
scheme, we had successfully attracted over 130 professionals from different disciplines
to enroll. Members and general public could learn the training information and read our
short articles on mental health knowledge from our freshly designed course brochure

distributed at bookstores in town and our social enterprise outlets.

During the year, the Institute had organized 92 training programs amounting to 277
sessions for 3,723 professionals, frontline workers and corporate workers in both public

and private sectors. The total number of attendance for these programs was 10,782.

Way Forward

In 2013/2014, continuous input would be made to bridge up the Association’s experiences
and expertise built in the mental health recovery to promote the mutual growth of service
providers and practitioners in the field. Distinct efforts and resources would be mobilized
to organize seminar and sharing sessions on specialized topics such as horticulture
intervention, social thinking with youths challenged by Autism Spectrum Disorders etc. to
encourage exchange and synergy among mental health care service providers, service
users and family members. Moreover, with aims to expand the service reach of the
Institute, to promote workplace mental health and wellness among practitioners,
working populations and the general public, the Institute would contribute additional
input and work closely with our partnered training consultants and valuable staff to
brand out specialty and qualification training for the field and corporate companies as

well as clinical practice and supervision groups in the coming year.

201222013 F EEF A FE Z0t B ERIZ B

Summary of Training Programs organized by Jockey Club New Life Institute of
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Research

On Recovery-oriented Practices

In the year 2012/2013, the Association had utilized the Social Welfare Development
Fund and devoted extensive effortsin launching several research studies for supporting
evidence-informed system transformation and recovery-oriented practices. Joined
hands with Prof. Winnie Mak of the Department of Psychology, The Chinese University
of Hong Kong, three studies titled (1) Applying a Mental Illness Self-Management
Program—Effectiveness of Wellness Recovery Action Planning (WRAP) in Hong Kong;
(2) Evaluation on the Effectiveness of Anti-stigma Programs among the General
Public, Persons in Recovery, and their Caregivers; and (3] A Comparative Study on
the Outcomes between Individual Rehabilitation Plan (IRP) and Person-centred Care

Planning [PCP) were initiated.

In the first outcome study on WRAP, a total of 124 persons in recovery (PIRs) of mental
illness participated in the program, of which 92 PIRs completed the questionnaires at
pre-test, post-test and follow-up. More than half of the participants were diagnosed
with schizophrenia, 27% with depression and 11% with bipolar disorder. Through the
pre-post and control group evaluation, the WRAP experimental groups run by trained
staff were found effective in increasing the perceived social support among PIRs,
though the impacts on hope and recovery were not significant as compared to overseas
study on WRAP groups that were facilitated by PIRs. Such results had prompted us to
give further thoughts on its local adaptation from the cultural perspective and also the

implications to our future practice of supporting PIRs to be the facilitators.

1/ BEEENEEEEROL
BIEEEIIRRE
Training course for social
workers commissioned by the
Social Welfare Department

2/ g REEE] R
R SEL T BEmE
EITABHE
Ms. Annie Ho, trainer of
“Emotional Regulation for
Anger Management” was
conducting role play with
the participant

3/ EFRETE [EFIEE5E ] A
[RIZEM] IMBF
Newly designed training
prospectus and brochures
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100 participants from halfway houses, vocational rehabilitation service units and The
Wellness Centres were included in the evaluation study of the cognitive behavioural
stigma reduction program. Findings of this study demonstrated some potential
longitudinal effects of the program on the reduction of the self-stigma among PIRs
and its believability. However, owing to the small effect size, future research extending
the follow-up period to assess whether the effect could be sustained at a longer
period of time while opportunities for them to practice their learned skills beyond the

program in real life settings would be recommended.

Apart from self-stigma, this study also looked into the impacts of our stigma reduction
programs using Photo-voice, Dance & Movement as intervention strategies for working
with students in secondary schools. 154 student participants were recruited in the
study. Findings showed that both Photo-voice and Dance & Movement were effective
in reducing students’ stigma towards PIRs, suggesting that using art as a medium for
inducing positive interaction between students and PIRs could help students diminish

their stigma towards PIRs.

In the comparison study between IRP & PCP participated by 50 PIRs, preliminary data
suggested that the application of PCP could facilitate personal growth and goal setting
of recovery. However, as the study only covered a small number of PIRs during the
pilot implementation of PCP, future study with larger participant size would be needed
to understand more about its impacts on recovery. Yet, the encouraging results from
various studies had given evidence and confidence to our practices towards recovery-

oriented care and our endeavour in the journey of system transformation.

Positive Psychology

In collaboration with Prof. Samuel Ho, Department of Applied Social Studies of
the City University of Hong Kong, the Association had participated in the study to
examine the psychological resources of the participants, namely “Investigating the
Role of Psychological Resources in the Relationship between Cognitive Processes
and Psychological Well-being” and “Psychometric Properties of the Chinese
Psychological Resources Questionnaire in People with Emotional Distress” with an
attempt to validate a Chinese scale that measures the psychological resources in
people with emotional distress. A questionnaire, tentatively titled as “Chinese Positive
Psychological Resources Questionnaires”, was developed to measure three factors in
psychological resources, i.e. vitality, conscientiousness and interpersonal strength. To
gain a more comprehensive understanding on the changing profile and to identify the
current needs of PIRs, the Association would continue to formulate research ideas and

carry out studies in the year ahead.
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BEEE Student Placement
REFER/RTESRNARERMRE - BIEE The Association continued to support tertiary education by offering placements to students
I/ #t - LIEE BEBEMYIZIEHE  attending undergraduate and postgraduate programs of different departments like social
EELRHEEERRE - RTREABESKER © work, nursing studies, psychology, counseling, occupational therapy and physiotherapy.
BEPNKRE  FEBIKRE FHEREAE - Apart from students coming from the 5 universities, namely, The Chinese University of Hong
EREWHREMEB/CKRESIN - BBEMARE  Kong, The Hong Kong Polytechnic University, Hong Kong Baptist University, City University of
BEEPNREFDER RBEREBEIHNZIL  Hong Kong and Hong Kong Shue Yan University, 2 exchange students from New Asia College
ERBEBTENIGEINNSEHMEERIEE  of The Chinese University of Hong Kong and Yale University Summer Community Services
B EFEEBENBMTREBRAZ1474L - summer internship program also attached in our Supported Employment Service. Number of
placement students had surged with a total of 147 placements offered this year.
AEERRBRNMLT - 1 - BEOEMAMYE
AEMMEREERT  BEREBZ2EEEZR - /& Someofourexperienced professional stafflike social workers, nurses, occupational therapists,
PRt R MIEE - BEEBEREMRFHE  physiotherapists, etc. continuously served as mentors to provide support and guidance to the
BHLHE B LIEAMEE  EE245EEER  placement students. Positive feedbacks were found both among the placement students and
GEMEHITETIRSRAARARRTE - M8 staff of the placement units. The students highly appreciated the person-centered approach in
SIFTIRM M A B REMMIEVEE - MEBLL  the implementation of recovery concepts and the supports offered to them in facilitating their
REMTEEEESEHREEMELHNEN - LU learning. Unit staff also acknowledged the efforts of placement students paid to the units in
RIHBY T BALH)ESE serving the PIRs and assisting in the operation.

MERSRANRIERIIE - RITWBERMEAE  As a place with unique environment and learning opportunity, New Life Farm had been
WEEHE - EFHBITUREETBRXKRELE  providing internship opportunities to students from different tertiary education institutions
WREER EBREABHRERBEEMRNEE A during summer. This year, 37 students were received from the School of Life Science of
BRBAEENZBEINFTERSEER - EEZ4E  The Chinese University of Hong Kong, School of Continuing Education of The Hong Kong
TR PR FRIEE — R EREIRIE3302EEIE  Baptist University and Office of Service Learning of The Lingnan University. Students actively
BEE - MEEEE - BEHEERE - #IMRE  contributed in different learning projects together with PIRs, such as mushroom cultivation,
5 s - tPSIMBEMERTIEFIE R BT IEE © organic compost production, butterfly conservation, operation support at ecotour330, training
HEBEENER - BIVRREH - materials review and research studies. Their contributions were appreciated.

2012E2013FEEEEELHE
Student Placement in Services 2012/2013

EHE4AZHE No. of Placement Student

\

Study Area {ETE AR *H I AR B2 15 RS my =
= Residential Service | Community Service | Vocational Service Total =
HETIE
z Social Work %2 o 2 * =
#t
= Nursing 13 30 / 43 =
BEOAR | IIBARE . . . T
z Occupational Therapy / Physiotherapy E
H OB BE  ARRS , : 39 ”
= Others : Psychology, Counseling, Life Science z
3
= Total 52 49 46 147 =
: z

R L L O O LT TR RN 3
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e PR/ UNEER RS
CLINICAL PSYCHOLOGICAL SERVICES

AEBRAROERGHOER 2 2 EXABNEE - BT NREASEEE
L& EFR AR AR RIS E 3% - B U2 RIS AT R RIS BRI T 3
20RMVERRFA - Z—H - BT HEAERIFEZEALIES - BRKL
BEEREEZRTRBANEE/ME - RIFELE) - EROEBTHEN
A EREMEETEME - AREMA M EAEEN T -

B RO RIS A 138 A LER M T ERMLIEIRTS - RIEEARBIAE
M o BT RBIBREERM T 4640/ NS EACIRARTESN - TREDE T 6fF
He2fHpaR/ e - BIE [B2BaR/ ] - [BERMaR/ ] -

[FHERE ME] - [BREMRSRFEITHER ] - [BERME — =/
AARIBER ] - AR [REERRET — SRE/E] & -5
B MAREE2REEEZ N - BN EAREEREHERRHEB2%) - MiE I

U =8 — BERAARE

Mountain meditation - Mindfulness-based cognitive therapy

BRI EE R ERBHEN ASE7% © B TIREBAIBEEEN -
FEEAHNEREEEARBRERZBER KEGR BFFXK &
FRESL - RERMES -

Knowledge transfer was one of the major foci for Clinical Psychological Services (CPS)
this year. In order to further strengthen internal collaboration and enhance service
quality, CPS had provided 20 clinical consultations to different service units. On the
other hand, in order to offer input from psychological perspective to the Association’s
service, the clinical psychologists continued their participation in Association’s
initiatives such as Alliance for Recovery and Care, positive psychology working

group and hoarding treatment protocol development working group as well as

other research and evaluation related working groups.

I HEMREY — BREEMRMNEBE—KXTEY

138 individuals received professional service from CPS, including both individual Mindful stretching - One Day Mindfuiness refreat for PIRs

sessions and therapeutic groups. Around 640 direct individual service hours
had been provided to 81 persons in recovery (PIRs) of mental illness. Beside
individual sessions, CPS had organized 6 treatment groups, namely “Trans-
diagnostic Cognitive Behavior Therapy (TCBT)", “Mindfulness-based Cognitive
Therapy (MBCT)", "Mindfulness-based Stress Reduction (MBSR)", "Anti-stigma
Acceptance and Commitment Therapy Group”, “Strengths-based Intervention
and Illness Management & Recovery (IMR] - Coping with Stress”. There were
52 sessions held in total, Serving around 62 PIRs. Majority of the referrals came
from the community services (82%], while both residential services and vocational

rehabilitation services contributed to 7% of the referrals respectively. In addition

to symptom and mood management, the profile of presenting problems of PIRs

included interpersonal and intimate relationship issue, family conflict, parenting BEEEHE A28 IE O IR E
issue, abuse history, health and work/engagement. Iilﬁq%m?ysmve Psychology for residents in the Kwai Chung
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Service Consultation provided by
Clinical Psychological Services in
2012/2013

AL e
ye L
/ TRA R FARES No. of Consultation

Mental Health Service Session provided

MR IR

Community Services

14

ERRYS

Residential Services

R RE R R RS
Vocational
Rehabilitation and
Employment Services

g Total 21

&)
T O O S
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Seminars and workshops had been delivered to PIRs, internal staff, other mental health
professional staff, students and the general public, with topics including aging issues in
PIRs, autism and communication skill, mindfulness, mental health recovery, emotional

health and mood management, strengths-based training, and positive psychology.

To develop a solid foundation for the evidence-based practices, the clinical psychologists
collaborated with The Chinese University of Hong Kong to conduct researches on the
effectiveness of the therapeutic program protocol, including “Anti-stigma Cognitive
Behavioral Therapy”, "Anti-stigma Acceptance and Commitment Therapy (ACT)", “Person-
centred Care Planning (PCP)" and “Survey on Positive Psychological Resources in Chinese
People”. Moreover, CPS had also promoted mental wellness and advocacy through the

public media, addressing topic such as stress management.

In the coming year, CPS aims to tailor design thematic consultation for the community
services in view of the increasing needs. Topics would include anxiety disorder, hoarding

disorders and grief.

20122013 F ERAR OIRIRGEREZE D 1R
Diagnostic Category of Persons in Recovery (PIRs)
served by Clinical Psychological Services in 2012/2013

REEBEAR
Total No. of PIR: 110

0
0. 0% 46.3%

0 BREIE
27 /o Biopolar Affective e

- Disorder Mai )
NG =2 ajor Depressive

Personality Disorders Disorder

W,

7

24.5%

HEe ) SUIE N K S AR B
Schizophrenia and Other
Psychotic Disorders

TR\

W
7
L7

5.5%

B R
Developmental
Disorders

T\

5.5%

EAth Others

Anxiety Disorder
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HUMAN RESOURCES

ETAHENEESEE 202 HIRHEERIENRYE - AKIE
WERAMKIELER - 8E2013FE3A310 ' AEHEAHAH
778N EFBEEEXE BB TB  AIERIEST - AEBTHHE
BrEERATDREATI1268HE > PEZEIFEEREERES
EETENIER-N -

Staff make up the heart and soul of the Association who directly contribute to our
growth and success by delivering quality and professional services that make
a real difference to the Association. As at 31 March 2013, the Association had
a workforce of 778 staff comprising professional, management, administrative,
frontline and support staff. The Association’s subsidiary company, New Life
Support Enterprises Limited, employed 126 staff to serve in various projects and

social enterprise businesses.

REBMTVPEREECR - NeHBRAT24858K
A (fﬁﬁﬁéﬁﬂﬁé/\%lZ?)%) (RS 1=
BRARNKERT0RBHREEE (hRRER
E/\%(Z(ng%) P HU R R B A RE AR R
AL ZFHLLER8.1% -

AEOKDERR -—HERAZINETI 2 HAS
e Bk - ARG EP —EIRRFRBIRASES
AERMBEMABBET - R0 fisey BIEEE - 5
FUREGzMEBRTIEN [EFBTEBE
2] FREERN —HHAVEREEAE [IAA
RA OB M [EEBIE  ERER] E
2 ARTEEEEFLERERNESETHA TR
o BOMERF RN FEF B REXE Y T
BT ABEREHMMNES - BT HRAGH
SUEEREE - BPFEE DR T2ENES) [WE
Day| - METHEEE/ MM ° toh - BER%S
HEENTRNERIDRE TSN EEEBS
BALHE B EREE TE TEEAE 2 MEUSEE
T ARERE T 2 FMAGEL IR T #F o

As a strong advocate for equal employment opportunity, while the Association employed a
total of 24 persons with disabilities (3% of the staff team), New Life Support Enterprises
Limited employed 50 persons in recovery [PIRs) of mentalillness (39.7% of the staff team).

Thus the average ratio of persons with disabilities hired was 8.1%.

As success of the Association built on the concerted and dedicated effort of staff, we had
integrated as part of our values and principles to create various means to inspire and
motivate staff to perform and achieve their full potential. The annual Staff Recognition
Program had played a dual goal of setting the core values of the Association as theme of
the Program in strengthening “Care for People” and “Excel for Quality” and at the same
time giving recognition to deserving staff for their remarkable contributions. Another of
our yearly signature program was the delivery of gifts to each staff as recognition and
appreciation of their effort. To resonate our Culture Change project, we had taken hold
of the opportunity to present the gifts to staff during the WE DAYs, our culture change
program held for all staff. In addition, the Staff Club continued to explore and plan
different activities for staff's participation with the objective to encourage staff to have an
appropriable work life balance as well as to cultivate friendship and understanding among

staff through the variety of informal activities.
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ANBHER (B E2013F3A31H)
Staff Profile (as at 31 March 2013)

w\\H\HH\H\H\H\HH\H\H\H\HH\IH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\I\HHHHHHHHHHHE
2=l BAE =

£ Type of Staff Staff =
§ BERACIE Professional Service Manager 4 g
E ERRDIEER Clinical Psychologist 2 £
E #®I{E&E Social Worker 108 =
: uxmn . =
= Professional Staff #E Nurse 4 =
E BR2E / WEEJAAAD Occupational Therapist / Physiotherapist 14 =
E 88 Counsellor 1 :
E 42 | BI42 Manager / Assistant Manager 10 =
z /&t Subtotal 182 =
E 1TBAE Executive Staff 19 =
S fTBMA VAR @ z
= Administrative Staff XHAE Clerical Staff 51 :
E BEHEHEAE Information Technology Staff 2 =
= /IN&t Subtotal 72 =
E ¥5FM  Business Advisor 1 =
E a3 - 1@ {h¥ General Manager - Social Enterprise 1 %
z SRR | BB ERE L / $ISE(E / 278 5 =
S EBKTISHRE Marketing Manager / Assistant Marketing Officer / Business Officer / Artist E
= Business and 5
= Marketing T/ EEE A/ RWE / DREEE | L 5 =
E Retail Manager / Operation Officer / Purchasing Officer / Assistant Shop Manager / Shop Supervisor E
= T / 2 4RETRD / BIAD / BhIRETAD / BEEAID / BB ERLIR / S REEE z
= Chef / Senior Cook / Cook / Assistant Cook / Restaurant Manager / Assistant Restaurant Manager / 12 5
E Senior Restaurant Assistant S
= /3t Subtotal 2 =
§ (RIEE / &8/ #I2BHIE Health Worker / Warden / Care Assistant 202 g
§ AR EEME / BLEEE Senior Placement Officer / Placement Officer 12 g
= HR S T/ TRE T/ SR HE T/ BEEE T/ A SR RE z
E B Mental Health Education Officer / Project Officer / Assistant Education Officer / 20 E
= Al R A Assistant Project Officer / Project Assistant / Research Assistant E
= Frontline Staff =
E EBTIEE Programme Worker 37 =
= B3 / WIE)AE B2 B Occupational Therapist Assistant / Physiotherapist Assistant 3 E
= MEED / BIZERM Instructor / Assistant Instructor 62 E
s /3t Subtotal e
g FRY / =4 BTED / BIAT / BhIBETAD Chef/ Senior Cook / Cook / Assistant Cook 23 E
g BFEL /BRI /REE /BT Foreman/ Artisan/ Watchman / Workman 54 g
S wEmA = :
= Supporting Staff al# Driver 13 :
E BEE / BI5HIE / T58)I2 Job Coach / Farm Assistant / Workshop Assistant 33 =
E JEENBNIE Program Assistant 33 =
= /&t Subtotal 156 =
= @A Total 778 =
;H\HH\H\H\HH\H\H\H\HH\H\H\H\HH\IH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\HHHHH\HHHHHHH\HHHHH\HHHHH\I\HHHHHH\HHHH;
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This year, the Information Technology projects including the development of Workflow
Management System, Asset Management System, Service Management System and the
replacement of Human Resource Management System had commenced. These new systems
which would start operation in the coming year are capable of handling procurement, budget
preparation, assets tracking and improving the quality of information management for services
and the human resources data in terms of accuracy, completeness and consistency. As well, they
would interface with the Accounting System to enhance the overall efficiency and effectiveness of
management and service delivery. In view of the expansion of the IT applications and services,
the IT policy and guidelines which govern the proper application of IT in services and operation at
the Association had been formulated and communicated with staff. In the coming year, with the
increasing usage of application systems, while the internet broadband of Head Office would be
upgraded, server virtualization and replacement of authentication server would also take place

to enhance the reliability, operational flexibility and security of the server.

With the completion of energy efficiency projects for Kwai Shing Sheltered Workshop, Tin King
Sheltered Workshop and New Life Jubilee Hostel, the Association had continued the efforts in
energy conservation that funding application for replacing the non energy-saving fluorescent
tubes and air conditioners for 14 service units had been submitted to Environment and
Conservation Fund (ECF) this year. Seven of them had already been approved by ECF and the

works would commence in the coming year.

In view of the Residential Care Homes (Persons with Disabilities) Ordinance that came into
operation in November 2011, application for Certificate of Exemption (CoE) and the use of Lotteries
Fund to undertake fire safety and building safety rectification measures to comply with the
licensing requirements under Residential Care Homes (Persons with Disabilities) Ordinance for
18 residential service units were prepared and submitted to the Social Welfare Department. With
concerted and collaborated efforts, all the residential units had obtained CoE this year and the

related renovation works would commence upon receiving funding approval in the coming years.

During the year, apart from the general maintenance works for various service units, many
major renovation projects had completed. The major projects included the fitting-out works
for setting up a supported hostel in Shatin, integrated community centres for mental wellness
at Tuen Mun and Tung Chung, cafe330 at The Chinese University of Hong Kong and Onecafe at

Castle Peak Hospital; also the renovation work for farmfresh330 at Tai Wai.

In response to the Association’s development on professional services, social enterprises and self-
brand products, with an aim to protect the intellectual property, trademark registration for 10 logos
of social enterprises/self-brand products and 7 logos/names of services were made in Hong Kong,
4 of which were also applied to be registered in China Trademark Office. As at March 2013, 4 logos
had been successfully registered as trademarks while 9 were being advertised in the Hong Kong

Intellectual Property Journal. They were expected to confirm registration in the coming months.
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While focusing on the development of professional mental health services, public education remains
the Association’s key mission. As a leading service provider in the field, we always work with media
to introduce our services and persons in recovery (PIRs] of mental illness to the public, with the
ultimate goal to create an inclusive and harmonious society. This year, we launched the "Ready to
Change” public education campaign to enhance public understanding of mental illness aiming to
end stigma and discrimination towards PIRs, in which we made an attempt to adopt various media
including print advertising, outdoor advertising and social media to maximize the number of people

we could reach.

In addition, we actively introduced to media our social enterprises, which served as a major channel
to promote public understanding of the ability of people in recovery and facilitate communication
and interaction between them and the public. Our new development of social enterprises, the
rwb330 and cafe330, in addition to our diversified high-quality products had generated considerable

media coverage. The support from various media was truly appreciated.

2012Z 2013 E{EHMRE
Media Reports 2012/2013

TR RS EE T 6
Interview with CEO and professionals
H S EREE 6
Interview with PIRs
RIS AR KR e 20
Introduction to Services & Press Conference
DRABEE ED 9
Public Education Program / Initiative
HEnE %
Social Enterprise
KHATEER /&S 19
Partnership Project / Event
it (fERES) i3
Others (e.g. award, etc.) =
@ Total 166 =
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THE SUPPORT FROM VARIOUS
MEDIA WAS TRULY APPRECIATED.
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