





B

ABOUT THE ASSOCIATION

AITA - B

FOUNDER - HISTORY

R - (56 - RO MEE

VISION - MISSION - CORE VALUES

B% - YTEEE - MIZER

OFFICE BEARERS - EXECUTIVE COMMITTEE - SUBCOMMITTEES
& RAE

PRESIDENT'S MESSAGE

=S

CHAIRPERSON’S REPORT

i

REPORT

BRBEL EERAEE

CARING CULTURE & MODERNIZED MANAGEMENT
SHEY HBRY

SERVICE EXCELLENCE & COMMUNITY RECOGNITION
REHEHE KH2ESR

SOCIAL INCLUSION & FULL PARTICIPATION

BHEFE 2REE
PARTNERSHIP & SOCIAL INVOLVEMENT

BT AR BIRE SRS
RECOVERY-ORIENTED CARE & SERVICES

THE
EXECUTIVE SUPPORT

P 5%
APPENDICES

ARAE AT

SERVICE STATISTICS

BE &M

STAFF MEMBERS

MEBE  BBBELRESEXEEM

OFFICES, SERVICE UNITS, SOCIAL ENTERPRISES

ACKNOWLEDGEMENTS

BHEsERE
FINANCIAL REPORT

CONTENTS

02

08
10
14
15
20
37
47
61
112
118
119
123
126
129
133



MRS ABOUT THE ASSOCIATION

BIVA ZEEE
Dr. Stella Liu, Founder
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The New Life Psychiatric Rehabilitation Association, originally called the New Life Mutual
Aid Club, was formed by Dr. Stella Liu and a group of persons in recovery (PIRs) of mental
illness in 1959.

Dr. Liu had been committed herself to helping people with mental illness all life long. She
joined the Mental Health Service of Department of Health as Assistant Medical Officer
in 1952. In 1958, Dr. Liu started a practical form of group psycho-therapy for patients in
the hospital. This group therapy had been very successful that the participants wished
to continue it beyond hospital care. The idea of forming a "Mutual Aid Club” was born in
response to patients” demand. After several preliminary meetings, a preparatory general
meeting took place at the Hong Kong Psychiatric Centre, gathering together 55 basic
members and 5 observers from the hospital, confirmed the name as New Life Mutual
Aid Club. Committee members were elected amongst the basic members. In July 1965,
the Committee decided to re-organize due to changes in executive committee members
and the expansion of service development. More professional personnel were elected
into the new Committee. The title was changed to the New Life Psychiatric Rehabilitation

Association. Dr. Raymond Wu was elected as the first Chairman.

Dr. Liu passed away on 3 April 1997 due to illness in London.

BEHITZESIE SEES
Dr. Raymond Wu, the first Chairman of the Executive Committee
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Dr. Raymond Wu chaired the Executive Committee of the Association from 1966 to 2006.
As the Chairman consecutively for 40 years, Dr. Wu had been a staunch advocate of
community psychiatric rehabilitation services in Hong Kong, bridging the gap between the

health and welfare sectors.

Dr. Wu always supported pilot and new initiatives for delivering services. Under his
leadership, the Association had piloted numerous new initiatives to bring persons in
recovery back into the community and enable them to utilize their social capital in work

and employment.

Mental health service in Mainland China tended to focus on medication rather than
community integration in 1990s. In view of such, Dr. Wu decided to share the good practice
of community psychiatric rehabilitation services with the counterparts in the Mainland. In
1998, the Association signed the exchange agreement with the China Disabled Persons’
Federation (CDPF), which was a milestone and prelude to a series of exchange and

collaboration work with our mainland counterparts that followed.

Dr. Wu passed away on 3 October 2006 due to illness and the Association established the
“Dr. Wu Wai Yung Fund” in 2006 for the specific purpose of supporting exchange programs
with Mainland China to continue his endeavour on enhancing the quality of community

mental health and psychiatric rehabilitation services.
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We strive to promote mental wellness for people in recovery of mental illness and for their families and
the general public with the ultimate goal of equal opportunities, social inclusion, acceptance and full
participation for all in the community.

MISSION

We are dedicated to pioneering and delivering people-focused, recovery-oriented, and evidence-based
community mental health services with care and respect, innovation and continuous drive for
excellence and professionalism.

CORE
VALUES

Care for People
We treat people with respect, trust and fairness
We recognize each other’s merits and value their contributions

Excel for Quality

We are committed to professionalism and innovation

We drive for teamwork, partnership and synergy

We uphold a learning culture for continuous improvement and organizational sustainability amid
a changing environment

HISTORY

The New Life Psychiatric Rehabilitation Association was formed in 1959 by a group of persons in recovery
of mental illness under the name New Life Mutual Aid Club. The organization was formally registered
with the authorities in 1961 and re-organized in 1965 under its current title.

The Association was incorporated under the Companies Ordinance Act in 1968. The Association joined
the World Federation for Mental Health in 1969, becoming a member of the Hong Kong Council of Social
Service in the same year and a member of the Community Chest of Hong Kong in 1970.
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President
The Hon. HO Sai Chu, GBS, OBE, JP

Vice-Presidents

Mr. CHAN Sui Jeung

Mr. HSU Hsung, Adolf, SBS, IS0, JP
The Hon. LAU Wong Fat, GBM, JP
Dr. LEE Hay Yue, Lawrence, ISO

Dr. WONG Kwok Yiu, Chris
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Mr. WONG Chi Kong, Alan, JP

Hon. Auditor
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Hon. Legal Advisor
Mr. FORSYTH Angus

Trustee
Mr. KWOK Lam Kwong, Larry, BBS, JP
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Chairperson
Prof. CHEUNG Mui Ching, Fanny, OBE, JP

Vice-Chairperson
Dr. CHEUNG Hung Kin

Hon. Secretary
Dr. YU Wai Tak

Hon. Treasurer
Mr. YOUNG Wai Tsing, Stephen

Members

Ms. CHAN Siu Bing, Amy

Dr. LEE Chi Chiu

Prof. MAK Wing Sze, Winnie
Dr. NG Hon Shing

Ms. WOO Yuen Ling

Dr. YEUNG Kwok Wah, Allen
Dr. YU Chi Shing, M.H.

Dr. YUEN Cheung Hang, Henry
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Residential Services Subcommittee
Dr. CHEUNG Hung Kin (Chairperson)

Ms. CHAN Siu Bing, Amy

Dr. FAN Tak Wing

Mr. HUI Wai Chi

Mr. LAl Man Chiu, David

Dr. LEE Chi Chiu

Mr. LEE Chi Kwong, Larry

Dr. NGUYEN Gia Hing, Desmond

Dr. SIU Wei Man, Bonnie

Ms. YAM Yuen Ping

Dr. YU Chi Shing, M.H.

Dr. WONG Ka Yee, Lydia (from October 2012)
Staff Representative:

Mr. LAW Ka Ping, Kenneth (Professional Service Manager (Residential Services))

Work and Employment Subcommittee
Dr. YU Chi Shing, M.H. [Chairperson)

Dr. CHAN Lap Kei, Edmond

Dr. LI Yuen Hung, Angel

Mr. TAM Yiu Nang, John

Ms. TANG Sau Wai, Betty

Dr. WAT Hong Yun, Karen

Ms. WOO Yuen Ling

Dr. YIP Pui Lam, Isaac

Staff Representative:

Mr. CHU Sai Ming, Thomas (Professional Service Manager (Vocational Rehabilitation and
Employment Services))

Community Services Subcommittee

Dr. LEE Chi Chiu (Chairperson)

Dr. CHOW Yat

Dr. CHUI Wing Ho

Dr. Amy KWOK

Mr. WONG Kin, Kenny

Mr. WOO Chi Ching, Francis

Dr. YIU Yuk Kwan

Staff Representative:

Ms. LO Tak Ming, Helen (Professional Service Manager [Community Services))
Ms. TANG Pui Shan, Jessica [Professional Service Manager (Training and Service
Development])

Social Enterprises Subcommittee

Dr. YEUNG Kwok Wah, Allen (Chairperson)
Ms. FUNG Wai Yee, Katherine
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Dr. HONG Hing Cheung, Joe

Mr. HUNG Witman

Mr. WONG Che Hin, Kenneth

Dr. YUEN Cheung Hang, Henry

Staff Representative:

Ms. YAU Sau Wai, Sania (Chief Executive Officer)

Ms. LI Choi Fung, Virginia (Business Advisor]

Ms. WONG So Kuen, Kris (General Manager (Social Enterprises))

Mr. CHU Sai Ming, Thomas (Professional Service Manager [Vocational Rehabilitation

and Employment Services))

Quality Assurance and Continuous Quality Improvement
Subcommittee

Dr. NG Hon Shing (Chairperson)

Prof. CHU Sung Chi, Alex

Mr. HO Yuk Loi

Mr. LAU Yau Chan

Dr. POON Ting Keung

Ms. WOO Yuen Ling

Staff Representative:

Mr. LAW Ka Ping, Kenneth (Professional Service Manager (Residential Services))
Ms. LO Tak Ming, Helen (Professional Service Manager (Community Services))

Training, Research and Development Subcommittee
Prof. MAK Wing Sze, Winnie (Chairperson)

Prof. CHEN Yu Hai, Eric

Dr. CHIU Mei Lee, Teresa (from April 2013)

Dr. LO Wai Fan, Alison

Dr. LO Siu Lin, Cola [till October 2012

Dr. MIAQ Yin King, May

Dr. SIU Wei Man, Bonnie

Dr. TSE Shu Ki, Samson

Ms. WONG Christine (from April 2013)

Staff Representative:

Ms. TANG Pui Shan, Jessica [Professional Service Manager (Training and Service
Development])

Task Force

Human Resources

Ms. CHAN Siu Bing, Amy

Ms. WOO Yuen Ling

Staff Representative:

Ms. YAU Sau Wai, Sania (Chief Executive Officer)

Ms. LAI Chuen Kam, Gwen (Human Resources Manager)

Finance

Mr. YOUNG Wai Tsing, Stephen

Staff Representative:

Ms. YAU Sau Wai, Sania (Chief Executive Officer)
Ms. SO Kit Yu, Esther (Accounting Manager)
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I 'am honored by my appointment as President of the Association and it is with great

pleasure that | present the Annual Report for 2012/2013.

I would like to pay tribute to the Executive Committee, Chief Executive Officer Ms. Sania
Yau and her staff team. The Executive Committee, under Professor Fanny Cheung’s
outstanding leadership, delivered invaluable contribution to the growth and development
of the Association. They played a pivotal role in positioning the Association as a dynamic,
innovative, caring and quality laden facility for the delivery of high standard community
mental health care and support services, social enterprises and evidence-based practice
through research and training. | would like to thank all the members of the Executive
Committee and Subcommittees for their untiring efforts and altruistic contribution to the

solid progress of the organization.

| would also take this opportunity to congratulate Professor Fanny Cheung on her
appointment as the Pro-Vice-Chancellor of The Chinese University of Hong Kong on
1 February 2013. She is the first female taking on this position in the history of The
Chinese University of Hong Kong after years of dedicated service with magnificent
accomplishment. We take pride and honour in her achievement of her distinguished

career in tertiary education. Congratulation!!

While we embrace "Mental health is everybody's business”, there are incredible
opportunities that lie ahead of us for a wide range of service and business to develop.
Amid the continuing unprecedented demand for the services, we have a responsibility to
ensure that we have the capacity and ability to meet the growing needs and the flexibility to
address future challenges as our population ages, the imminent need to attend to people’s
well being as well as the support towards persons in recovery to positively face the public
and self stigma, misunderstanding and inequity. Streamlining to enhance operation
capabilities as well as seeking synergies through cross government bureau, departments
and sector collaboration to realize the mission and for the betterment of the services is

another milestone that faces us. | look forward to embracing it with enthusiasm.
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Gearing up for the future, we have the key success factors necessary to withstand the
tides of change, including a highly skilled and creative staff team reinforced by a solid
infrastructure. Our well-recognized market presence, with a strong service and product
portfolio, has become more established with our brand development. We strive to bring

greater effulgence in the future.

| look forward to working with the Executive Committee in building on the organization’s
sound foundation, to consolidate its position as a leading mental health service provider

and to meet the many exciting challenges that lie ahead.

Last but not least, | thank all our Honorary Advisors and Vice Presidents for their
unreserved guidance over the years. | wish to express my utmost gratitude for the
unfailing support from the Government, funding bodies, donors, corporations, district and
community leaders, volunteers and supporters. | would like to acknowledge the ongoing
support of these groups. Not always visible to the public, their warmth, generosity and
passion are intrinsic to the soul of the Association. | aspire to collaborate and partner

with them to promote social inclusion and equal participation.

| wish the Association and the staff team will achieve another year's success under the

leadership of Ms. Sania Yau in the year to come.

Thank you.
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To embark on a journey of growth, one needs preparedness, foresight and strategy.
Anchored on its core values, “Care for People, Excel for Quality”, the Association
accomplished its 3-year Strategic Plan for 2009-2012 with remarkable enhancements in
both services and infrastructure. Not only are modern thinking, creativity and innovation
the foundations on which the Association has been built, these attributes have steered
our course in fulfilling our promise to our stakeholders, who count on our dependability,

drive and integrity. We take pride in our achievements as a result of our committed efforts.

To complete the Strategic Initiative of Corporate Governance, a total of 9 sets of policies
and guidelines were reviewed and developed this year. Compliance measures would
be conducted to ensure a high standard of transparency, operation efficiency and
accountability. For becoming a sustainable organization, creating an agency culture to
cultivate and nurture our shared values and beliefs was essential. The Culture Survey,
“WE Day", "WE Trip” and "3C Campaign” were all our endeavors to engage staff and to

realize the 3 pillars of our agency culture of “care”, “communicate” and “commit”.

With a view to maximizing the influence of the Recovery journey on the community, we
ventured to become an organization that emphasized “organic innovation”. By engaging
and empowering staff, persons in recovery, family caregivers, other service providers
and the public, we co-created our recovery-oriented practices at the agency, service and
individual levels. We were glad to see the growing support for the value of “people come
first” emerging in the community, including rehabilitation services, medical systems, and
academic institutes, all of which devote their resources in transforming the system to echo
a socially inclusive society. Furthermore, applied positive psychology and new intervention
approaches were piloted through evidence-informed practice. In respect of the persons
in recovery and family caregivers, we recognized that there was room to improve in the
development of empowerment and participation. For the general public, our territory-

wide 9-month mental health promotion campaign “Ready to Change” was launched as
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foundations on which the Association has been built.
These attributes have steered our course in fulfilling

our promise to our stakeholders, who count on our
dependability, drive and integrity.
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an anti-stigma initiative. In the year to come, we pledge to address our stakeholders’
concerns more proactively through ongoing dialogues and concerted efforts. Their hopes

and dreams would be realized by empowerment and participation.

Pioneering projects that addressed service gaps and innovative services which focused on
the community and the users were other accomplishments of the Association’s strategic
initiative. Identifying the growing psychosocial needs of adults with high functioning
Autism Spectrum Disorders (ASD) and the second generation whose parents are facing
mental health challenges, employment support for persons with ASD and the use of
systemic intervention for individuals and families challenged by mental health hardships
were some new service developments achieved in the year. Furthermore, the Association
also mobilized resources to optimize farm management and to provide extra support for
ageing members of vocational rehabilitation units living in the community. In response to
the needs of people confronted by poverty, the Association started our charity initiatives
through food sharing projects where people with disabilities were hired to deliver the

service with an aim to provide employment opportunities and foster their integration into

the community.

Social enterprises, as another arm of the Association, kept the impetus to strengthen new
brands and to operate cafe330 in various vicinities. This progressive development helped
us secure our business model as well as consolidate our experiences in measuring the

social impact of the business operation.

Quality Assurance, both clinical and non-clinical, was another strategic pursuit of the
organization. The annual users’ satisfaction survey offered us useful feedback, recognized
our outstanding work, and reminded us of areas to improve. Attaining international
standards like ISO and HACCP was not an easy process. However, by combining innovation
and execution, such an endeavor has paved the path for our “Future Ready” system and

benefited our sustainability management.
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In the area of partnership and stakeholder engagement, we have been stepping up our
interaction with a wide-ranging network of government bodies, service organizations,
and business corporations in different platforms. Their valuable advice and insights often
inspired and encouraged us to advance our performance. Adopting a global mindset,
our collaboration with the Mainland and other countries continued to expand this year
through staff supervision, training and consultation as well as sharing of good practices.
Our work was highly commended by our partners. The knowledge consolidation and
transfer targeted not just the professionals but also students in tertiary education of
diverse backgrounds and disciplines. We treasured the placement opportunities provided
for them in different service units for cultivating their knowledge and skill of recovery-

related practices.

Our employees are the most valued assets of the Association. Human capital investment
and capacity building was another strategic development adopted by the Association and
achieved by recruiting suitable and quality staff who were willing to go an extra mile.
While the elite staff received recognition of the Best Staff and Best Team award, our
internal training and development scheme and classes offered by the Jockey Club New
Life Institute of Psychiatric Rehabilitation laid the cornerstone to produce and retain the
talents. This year, the Association continued to organize clinical and management training
to enhance staff competency, including 3 classes of a 5-day Leadership and Management
Program participated by 80 senior and middle management staff. The generous
and unreserved support of our expert trainers, both local and overseas, was highly
appreciated. Furthermore, the enthusiasm of staff and their commitment to providing
the best possible care and highest performance were undoubtedly the Association’s
strengths. The emergence of staff-led development of practices clearly demonstrated the

benefits of middle-up approach in fulfilling our common goal and shared vision.

Extensive capital work programs, which included infrastructure upgrade of all the
residential units for complying with the new licensing requirements, the renovation of
2 new supported hostels and 2 premises for The Wellness Centre, the opening of 3 new
social enterprises as well as the replacement of energy saving lighting and air-conditioning
systems in most service units to move forward into a green organization were just some
of the items added to the already busy schedule of those regular repair and maintenance
projects. More manpower and resources were deployed to accomplish all these projects in
order to create a safe and comfortable environment for service implementation. Moreover,
the enhancement in information technology was also part of our determination to improve

our information communication system and work efficiency.

| take this opportunity to reiterate my gratitude to all serving members of the Executive
Committee and Subcommittee for their valuable contributions. Given their strenuous
efforts, their wealth of professional knowledge, their dedication and generosity, the
organization has benefited tremendously under their guidance and advice. Many of their
efforts were behind the scene but they were crucial in stringing the pieces together to

attain the organizational objective.
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I am thankful to our service users and family caregivers for their ongoing partnership and
support. They renewed our commitment to excellent and dedicated service. | congratulate

them on their growth and development in different aspects of their lives.

Last but not least, my sincere appreciation goes to Ms. Sania Yau, Chief Executive
Officer and her team. Without their active contributions, the Association could not have
accomplished its mission. | will count on every staff member to help in shaping a better
future of the Association. To move the organization forward “from good to great”, we strive
to work towards the vision and mission shared jointly by our highly engaged and energized

staff and stakeholders.

Having witnessed so many important milestones and achievements, | am honored to be
the Chairperson of the Association and pleased to present to you our annual report with

enthusiasm and satisfaction.
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Embarked on the Culture Change Project that begun last year by engaging a

consultancy team to work with the Agency Culture Change Team to articulate

the core values of the Association and to conduct an organization-wide survey,

our culture change journey was kicked off with a burst of activities.
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Towards the direction of “From Good to Great”, through different workshops,
trainings and meetings using a middle-up approach linking different tiers of
staff, 3 main themes were identified to further expand, namely, “leadership”,
“communication” and “staff wellness”. Subsequently, two working groups were
formed with one group collaborated with the consultants to plan for the culture
change launching day "WE Day” for all staff to participate while another focus group

aimed to collect ideas to enhance staff well-being.

3 WE Days, town hall meetings, were conducted and attended by close to 300 staff
each time in October and November 2012. The event started with the Chief Executive
Officer presenting the development, growth and future direction of the Association.
Different service units also prepared a short video capturing how their teams embraced
the new agency culture and core values. The consultants then shared the results and
recommendations of the staff survey, followed by a communication session with staff

and senior management team.
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Care
Commit

Communicate

The staff survey received a favourable response rate of 68.4% with scores of positive
feedbacks from staff. Among the highest agreeable scores were the core values of the
Association and staff's sense of belonging. 89.8% of staff from the survey felt that the
Association was realizing the essence of “care for people” and 87.1% agreed that we
upheld a learning culture for continuous improvement to strive for “excel for quality”.
Furthermore, 92.9% expressed enthusiasm to their work and 85.3% were proud of
being a member of the Association. Different levels of staff had the opportunity to
put forward qualitative suggestions in the survey on areas of improvement. Their
aspirations and viewpoints in the survey were reflected in three main areas, “Care”,
“Commit”and “Communicate” - “3C". Based on their constructive suggestions, action
plan would be formulated for further service enhancement of the Association. Joint
efforts of both staff and the Association would help actualize these three components.
The event concluded with the kick-off of the “3C Campaign”, the 3 success factors of

culture change.

Riding on the momentum of WE Day, we organized the first ever agency-wide staff
incentive trip, "WE Trip", for 830 staff conducted in 6 days. Staff were given options to
either take the ferry trip to the Geopark or a land tour at Sha Tau Kok historical sites.
The trips meant to be a “work-life enhancement” day not only to nurture the mental
health care of staff but also acted as a platform for staff to connect and interact to

foster a “we"ness across units.

Moving forward and to sustain the impetus of the "3C Campaign”, a staff team will
continue to engage staff of different tiers to enhance culture change and to strengthen

the 3C components.
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To enhance management efficiency, accountability and internal control, an extensive
review on administration and management policies and guidelines had been conducted
this year. Partnered with a consultancy company, the policies on finance, purchasing,
administration, human resources, corporate affairs, information technology, data privacy,
conflict of interest and risk management were developed and endorsed by the Executive
Committee in June and October 2012. The related guidelines and procedures were then

prepared while views and inputs of the staff were sought throughout the process.

To facilitate the implementation of the policies and guidelines, four communication
sessions were held for management staff to enable them to familiarize with the contents,
to apply the policies and guidelines and to conduct downstream training in their service
units. Compliance monitoring of the policies and guidelines would be conducted in the
coming year to ensure that they would be followed through at all levels. Also, regular and
continuous review would be performed to update and revise the policies and guidelines

as needed.

During the review process, challenges were encountered particularly to align the
modernized policies with the values, strategies and operation of the Association and also
the subvention and legal requirements. Efforts were required to ensure the policies and
guidelines would be adequate to govern the usage of key resources, and most importantly,
cover the organizational needs especially in view of the changing demand of the society
to be accountable in an open and transparent manner. Thus, strategic articulation was
conducted by the consultant to establish the guiding principles for the review. The policies
and guidelines were written clearly, concisely, consistently and accessible to all on the
intranet. Moreover, procedures and guidelines were implemented and communicated with
staff in phase so as to ensure buy-in and proper application across the Association. Finally,
a systemic perspective was needed in view of the complexity and interrelatedness of

these policies and guidelines.
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Exhibition of Mental Health Education and Promotion at
Annual General Meeting

Annual General Meeting 2011/2012
The 2011/2012 Annual General Meeting was held on 28 September 2012 and attended

by a total of 54 participants including 32 guests and 22 members. We were honoured to
have Mr. Lam Woon Kwong, GBS, JP, Chairperson of Equal Opportunities Commission
[EQC] as the Guest of Honour. In the keynote speech, Mr. Lam commended that the
Association was the pioneer and forerunner of social enterprises with successful
business development throughout the year. As well, EOC and New Life shared a
common vision of providing equal opportunities to the socially disadvantaged so that

they could re-integrate into the society and lead a dignified life.

At the meeting, President Mr. Ho Sai Chu, GBS, OBE, JP, 7 Vice Presidents and 12
Executive Committee members were all elected unanimously for the year 2012/2013.
Under their excellent leadership, New Life leaped forward to another year of

successful development.

Exhibition featuring the latest development in mental health education and promation
of the Association were set up to showcase our diversified projects and campaigns,
such as the web-based youth mental health promotion, inclusive art programs,
corporation partnership and many other initiatives. This year, a Staff Recognition
Program was organized to compliment outstanding staff team and individual staff.
Mr. Lam presented awards to the 3 teams and 3 staff nominated. As well, President

and Executive Committee members presented long service awards to 76 staff.

After the Meeting, an annual dinner was held at New Life Restaurant (Shek Kip Mei)

with the generous sponsorship by President Ho.

TREEMEAKTFAL(R2)  ERAMEATALT(ES)RERFRYEHRAFHL(ET)
R20MZE012FEBFEHEHL

Mr. Lam Woon Kwong, GBS, JP, our Guest of Honour (right 2), Mr. Ho Sai Chu, GBS,
OBE, JP, President (right 3) and Prof. Fanny Cheung, OBE, JP, Chairperson (right 1) of
the Association at the 2011/2012 Annual General Meeting
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RECOVERY INITIATIVES

In the third year of the Initiative, recovery-oriented services had
been expanding and immersing into service areas both within
and outside the Association. This year, the objective of Alliance
for Recovery and Care (ARC) consisting of 3 Task Groups namely,
Persons in Recovery (PIRs), Agency & Staff (A&S) and Family,
continued the synergy and dynamic of the transformation and
translation of recovery model into practice as well as sharing
the accumulated knowledge with the sector in mental health.
Participation from PIRs, staff and family representatives in each
task group enriched and facilitated the discussion.

H{EH BRE TRy T S,
The very first Chinese website on Recovery
http://www.recovery.nlpra.hk

REMTERBERIRNETRES
Recovery Day Retreat for Officers-in-charge and Supervisors
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Training & Retreat

In the past two years, a series of recovery-related staff training with topics of
Person-centred Care Planning (PCP), Wellness Recovery Action Plan (WRAP), Motivational
Interviewing (M) and anti-stigma had been rendered to staff at different levels in order to
equip them to implement the related recovery-oriented services. This year, the Association
also deepened the training by tailored staff retreats to consolidate the knowledge and
enhance mutual sharing and support on their implementation of recovery. A recovery
retreat day was organized in June 2012 for 51 managerial staff. Over half of them were
more ready to apply recovery elements in the service, for example, PIRs" “self-direction
and choice”, being “responsible”, etc. Furthermore, service units designed their own
recovery training retreats to meet their unique service needs. Vocational Rehabilitation
Services tailored a “VR Recovery Day” for 110 staff while The Wellness Centre organized
a one-day “Recovery & Me" retreat camp for 101 staff in early 2013. Different levels of
staff found the retreats not only built up their knowledge, but also promoted their attitude

change and action orientation.

Research Studies

Funded by Social Welfare Development Fund, the Association collaborated with
Department of Psychology of The Chinese University of Hong Kong to evaluate the
outcome effectiveness of the recovery-related programs, including “Applying a Mental
Iliness Self-Management Program — Effectiveness of Wellness Recovery Action Planning
(WRAPJ in Hong Kong”, “Evaluation on the Effectiveness of Anti-stigma Programs among
the General Public, Persons in Recovery, and their Caregivers” and “A Comparative
Study on the Outcomes between Individual Rehabilitation Plan (IRP) and Person-centred
Care Planning [PCP)". These studies were pioneering researches and the results were
encouraging. The WRAP was found effective to increase the perceived social support of
the PIRs of mental illness. Anti-self-stigma program showed significant decrease in the
believability of stigma and negative label. For public education, Photo-voice and Dance
& Movement were effective in reducing students’ stigma towards PIRs at the end of the
programs. PCP was also reported to have facilitated personal growth and goal setting of
recovery. Significantly more PIRs under PCP felt their workers understood and actively
protected PIRs’ rights than those under traditional care plan. Detailed research findings
were described in the part of “Training, Research and Development” in this annual report.
These encouraging results drove us to commit recovery-oriented practice in different

service settings.

“Wellness Recovery Action Plan” (WRAP)

WRAP is an evidence-based system that was widely used by people with lived experiences
to make use of their internal resource to maintain holistic wellness and develop crisis plan
ahead. Around 20 staff received WRAP facilitator training in 2010 and they had been holding
WRAP groups in service units since then. To further enhance the recovery related skills and
expand the sharing of knowledge, two of the Association’s WRAP facilitators participated in
a 5-day training of Advanced WRAP facilitator training in Austin, Texas in October 2012 and
they were certified as the first two Advanced WRAP facilitators in Hong Kong. In 2012/2013,

the Advanced WRAP facilitators trained 14 professional staff of the Association as certified
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WRAP facilitators and incorporated WRAP into the training of “Peer Support Worker Project”
sponsored by MINDSET. A Chinese version of WRAP Group Facilitators” Manual and WRAP
Workbook were developed and published. The WRAP was currently promoted to peer support
workers, PIRs and family members. WRAP was also integrated into public education, in

particular for youth population during talks, workshops and school programs.

Task Groups & Service Units

PIR Task Group focused on promoting user’s participation and peer-directed services,
including community navigator and peer support work. A&S Task Group mainly introduced
various sharing platforms both internally and externally including the set up of the first
Chinese website on recovery as well as holding focus groups among different levels of staff
to gather their feedback on the implementation process of recovery-oriented practices
in the Association. Family Task Group derived a guideline for family orientation and
disseminated to all service units for their reference in mid-2012. The guideline introduced
strategies on how to build up rapport with families, the roles and responsibilities of family
members in their recovery journey as well as engaging families in the early phase of

intervention to enhance participation.

On the level of service application, all service units were devoted to the development of
recovery oriented service. Recovery 101 (foundation training), WRAP, community navigator,
anti-stigma CBT courses as well as community navigator program were all held in the
service units. In addition, Person-centred Care Planning (PCP) had been piloted to 10
service units and over 25 PIRs actively participated in their meeting of recovery plan. Some
units also applied specific recovery elements to targeted PIRs, for example, long stay care
homes launched the strengths-based program to nurture the unique strengths and peer
support among PIRs, halfway houses invited PIRs to feedback on the daily operation and
vocational rehabilitation services promoting “choice and self-direction” to match PIRs

functioning with the work training desired.

Multi-channel Communication and Knowledge Sharing

We treasured outcome and feedback from all stakeholders. We collected the feedback
through both quantitative and qualitative means. At staff level, focus groups for both
management and professional staff were organized to share their experience and
challenge in implementing recovery oriented services. The Recovery Steering Committee
discussed all feedback and made specific recommendations accordingly. For example,
Recovery Immersion Program was launched in residential services to discuss the
practical concerns and develop guidelines for all staff, while the program was shared with

other services subsequently.

Outcome Evaluation

New organization measurement tools were adopted to document recovery process.
Recovery Assessment Scale (RAS) and Test Life Satisfaction Scale (TLS) were translated
and validated. RAS measured 5 recovery domains including goal and success orientation,
reliance on others, personal confidence and hope, absence of symptoms as well as
willingness to offer help; while TLS measured living situation, social relationship, work

and present life.
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Association delegates graduated from WRAP advanced
facilitator training held in Austin, Texas, USA
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The first WRAP facilitator training trained by the local
Advanced WRAP facilitators in Hong Kong

L [EEHK] REETNEH
Activity in the Recovery Retreat “Recovery and Me”
of The Wellness Centres

Chinese Recovery Website

In order to better promote recovery in the Chinese communities, we built the first Chinese
recovery website to provide recovery-related information to local general public and
overseas Chinese community. The website shared information of recovery knowledge, as
well as practical tips and examples of the implementation of recovery-oriented practice

for PIRs, staff and carers.

Journals & Conferences

We were ready to share the accumulated knowledge and experience through various
media and settings, for example, article submission to the Hong Kong Journal of Mental
Health, presentations at local, China and overseas conferences etc. including the 3rd HK-
UK Joint International Conference held in Hong Kong in December 2012, the 2nd WRAP
Around the World Conference held in San Francisco in January 2013, the Joint Conference
on Mental Health with China held in Shenzhen in April 2013 together with various training

workshops conducted for the Mainland professionals during the year.

Student Placement

Students are the future pillar, their increase in knowledge and recovery attitude will
definitely facilitate the transformation of the whole system of mental health. As a result, in
arranging student placement and visits by students of social work, nursing, occupational
therapy, psychology, medicine, etc., induction training of recovery model was rendered as
well. We believe that communication and experience sharing with all stakeholders help

expanding the recovery initiative in the field of mental health.
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Work & Employment Services tailored
a "VR Recovery Day”
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WRAP Manual
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Peer Support Development

Hiring PIRs within the staff team to promote and support system transformation towards
recovery-oriented care is a new initiative in the local community. Making reference to
the overseas evidence-based practice on hiring peer support workers, the Association
had laid down a roadmap on peer development and committed particular resources to
cultivate a supportive environment and staff team to gear our journey forward in the year.
The ultimate goals were to promote user’s participation, realize their strengths while
actualizing the uniqueness of peer support in the recovery journey among PIRs and

advocating the career development of PIRs with a specialized role in mental health care.

Systematic efforts had been initiated to prepare staff's mindset and competency for
the new development. These included a public seminar on peer support and advocacy
presented by a renowned psychiatrist from Scotland, Dr. Debbie Mountain in June 2012.
During the presentation, Dr. Mountain introduced the roles and principles of peer support
and advocacy in mental health recovery and shared with participants the experience of
implementing the pilot scheme in peer worker and the endeavor of promoting advocacy
for PIRs in Scotland.

With avision to promote peer development and recovery movement in the sector, a one-day
event, "Symposium: Pathways to Mental Health Recovery - Peer Support Development &
Beyond” was held at the University of Hong Kong on 28 November 2012 with the presence
of Mr. Lam Ka Tai, Assistant Director of Social Welfare Department as the honourable
guest. Apart from our keynote speakers, Mr. Matthew Frederic, Executive Director of
Copeland Centre for Wellness and Recovery from the U.S., Ms. Doris Yang, Team Leader
and Mr. Jason Wong, a Peer Support Worker of Hong Fook Mental Health Association
from Toronto of Canada, local academia, practitioners, PIRs and caregivers had also
presented and participated in the roundtable discussion. The Symposium had attracted
200 participants from Mainland, Macau and Hong Kong. The platform had stimulated
discussion and deepened our thoughts on how the mental health care services in Hong

Kong would localize new practices along the road with caution and authenticity.

To further enhance staff's understanding and equip them with the capacity in sponsoring
peer support worker in the staff team, the Association had then organized two training
programs conducted by Mr. Matthew Frederic, Ms. Doris Yang and Mr. Jason Wong for
staff members. The training not only enriched staff's understanding of the nature and
gains of peer support development but also sharpened our sensitivity in peer support
work while reflecting on the future challenges through the sharing of real life practice

experiences and personal recovery stories.

Given this groundwork, as sponsored by MINDSET, the Association had launched a 3-year
“MINDSET Peer Support Worker Project” in collaboration with Baptist Oi Kwan Social
Service, Caritas Hong Kong and The Mental Health Association of Hong Kong with an
aim to empower PIRs and advocate recovery-oriented mental health care. Four PIRs of
the Association had completed the 48 hours training course and 52 hours placement and
successfully graduated from the Project. In providing placement venues in The Wellness
Centres, sheltered workshop and halfway house, staff members were impressed by
the peer power of the trainees in engaging PIRs though challenges were also faced in

defining the new role at work.
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In preparing the employment of peer support worker in mid-2013, the Association had
created a regular platform with the participation of senior management, service units and
the human resources department to work out the job duties of the peer support workers
and to prepare the existing staff team in co-working with these new staff members.
Designated resource was also mobilized to hire a Project Officer (Recovery) for supporting
the implementation of the Project and offering continuous support and coaching to the
peer support workers after they were employed in the positions. The main role of peer
support worker would be sharing his/her personal experience in living with mental health
challenges and to support the recovery journey of other PIRs through groups, programs
and individual contacts. They would act as an ambassador and work with the staff team to

create a recovery-oriented environment.

Way Forward

Building on the first phase of the recovery transformation at the Association this year, we
would further review its effectiveness in systematic ways including service units to self-
evaluate using the Recovery Fidelity Scale and Recovery Consumer Satisfaction Survey.
Recognition activities would be organized to reinforce staff and service units devoting into
good recovery practice. We would also strengthen the peer support development and
continue to increase the participation of PIRs and family members through training them
as WRAP facilitators and collecting feedback via focus groups to further explore various

ways of participation.

1) MERBHRESFRRYBAR(P)HELRSR
(CR)EBREMSEMNBEPEBRMNEREE X5
= EMr. Matthew Frederic * TEE L4 RSk £+
Prof. Fanny Cheung, Chairperson of New Life (middle)
presented souvenirs to (from left) Guest of Honour,
Mr. Lam Ka Tai, Assistant Director of Social Welfare
Department, and keynote speakers Mr. Matthew Frederic,
Mr. Jason Wong and Ms. Doris Yang

2/ IeREMERALETETNE LR
Guest of Honour, Mr. Lam Ka Tai, gave an opening
speech at the Symposium

3/ RAMEBEBREESEAL(L2)  EEEAER
WEETIRLZLT(AT) - BREERRERLT(L)
AETBRARK [BRMAEXEFE] B8
ITERABER LT HEREFENREER
Mr. Neil McNamara, MINDSET Governor (left 2), Ms.
Esther Wong, Head of Group Corporate Affairs (right 1) of
Jardine Matheson Limited, Ms. Ophelia Chan, Consultant
of MINDSET (left 1), Ms. Sania Yau, our Chief Executive
Officer and Chairperson of the Steering Committee, at the
Kick-off Ceremony of MINDSET Peer Support Worker Project

4/ [ BEERESIRE] S8
Graduation Ceremony of MINDSET Peer Support
Worker Project



% ANNUAL REPORT 2012 /2013

RIFTARTE SEhK <RI,

NEW SERVICES & INITIATIVES

BNE — 2 ESpkEERES
[BAEE] DASAY BERATRMES B EBEM
2HEBIRISENL - #5R2013F5 AT EETRR
ERBEEATREBBEIEARE - FTESE
=UE - HE40EER  BREEARE - EAEBK
HEFRE - %ﬁ&ﬁ&n BIERTE - BREEA A

ZOKH - B RERITHE - BREEMUEZAE
%A}\ SfE - TREEIR AR AR - BUEBIUNED &
BEREMERXEE  TATERERPERE
B ERIEEIRH42 R50ETEM - BUHEI 1B A
A HRER - BBETRBRHNARLE %
FEEEEVECHRY - EMRALE - WREE
ENEZ  RABUBRZNAEE - 2N
THEREAES  BHMMELI —EEEOER
EMPEENREAECHET - LR ARNE
& WRRFERIAKER - HMBHESEA
AR5 1% 69318 A RAE SR U A THE -

BIRERREREENER SR ETH S B -
WHAEZ A - B BT FART B JE
BUREER RE1ERH - AR - BMNSEEHET

ETRANEETE  BAETAHE - REREE
EDE o WIN  BINRAEBEBRANITIETE - &

SRR OIR B K REED AR LR E RG]
ETESN B E R ERETTHRRE -

1/ BIRESNR The exterior of Joyous Place
2/ BRSRIBMZR T Zone

3/ #JE=E Living Room

4/ HEFS Bedroom

Joyous Place - The New Supported and Self-financed Hostels

Joyous Place, the new residential service unit of the Association located at Block B,
ex-staff quarter of Shatin Hospital, would commence its operation in May 2013 upon
completion of its renovation and licensing procedures. The two hostels with 40 bedrooms
in a 4-storey building, provided choices of single, double and shared rooms. It was
designed with a warm and cozy living and dining areas, balcony, group rooms, pantry and
i-zone for PIRs to enjoy both privacy and communal living. The service would be operated
with a mix mode of subvented and self-financed residence providing a capacity of 42 and
50 respectively for PIRs who required low to medium level of care and support. Joyous
Place adopted a recovery-oriented approach in its service delivery. Diversified and multi-
level interventions would assist PIRs to live beyond their limitations and regain their
place in the society. Taking a holistic view on the developmental needs of PIRs, we aim at
mounting their talents and strengths as well as enhancing a positive self-image so that
they would assume greater responsibility to lead their lives. After months of preparation,
the residents’ intake was started in late March 2013 and we expected a full occupancy

within 3 months after commencement.

In the coming year, Joyous Place would focus on staff team building, establish network in
Shatin district as well as partnership with Shatin Hospital and other local NGOs. To fully
implement recovery-oriented practice, person-centred care planning, empowerment and
PIRs" participation in Joyous Place would be the pathway to follow. To enhance evidence-
based practice, the Association would collaborate with Department of Psychology, The
Chinese University of Hong Kong to conduct a longitudinal study on the development of

recovery-oriented practice in this new unit.
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Shining H.0.P.E.S. for Family Wellness

Built on the evidenced impacts of our endeavor in rendering systemic and home-based
intervention for working with PIRs and their families, the Association was granted a donation
of $4.8 million from Hong Kong Jockey Club Charities Trust to launch a new 3-year project
“Shining H.0.P.E.S. For Family Wellness" as from June 2013. The initiative is a pioneer service
tailored to support people in recovery of mental illness or emotional disturbance, their spouses
and young children. Services would cover three district clusters in Tuen Mun & Tin Shui Wai,

Yau Tsim Mong and Shamshuipo, and Shatin, Kwai Chung, Tsuen Wan & East Kowloon.

Adopting the family strengths-based approach, the project aims to mobilize the unique
capability of families, enhance family relationship and resilience, support actualization of life
hopes and promote social acceptance towards these families through the provision of multi-
dimensional intervention with focused efforts to support families, parents, young children
and professional. Services would include home-based counseling, wellness action groups
for parents and children, parental skill training, family-focused activities, peer support,

professional training and community education programs.

Apart from professional and systemic input, the new project would recruit Peer Nanny as
members of the staff team to render peer support to families and their members in face
of mental health challenges. Collaboration with district partners would also be initiated to

enhance the accessibility of services catering to the needs of these families.

iLinks Social Enrichment Project for Teens with Autism
Spectrum Disorders (ASD)

In its second year of service, iLinks - Social Enrichment Project for Teens with ASD
liLinks) had continued to initiate the intensive and community-based social thinking
training group for young persons challenged by ASD while providing training for key
stakeholders such as parents, teachers and students to enhance the understanding and

acceptance towards these individuals and create an inclusive atmosphere in community.

A total of 119 youth had been served since June 2011. 84 out of them were aged 12-17,
and 35 were aged 18 or above. Moreover, 76 parents of the youth with ASD participated
in the service to render continuous support to the service users in joint hand with the

project staff.

Multi-dimensional and Community-based Approach Intervention
During the year of 2012 to 2013, iLinks had given particular endeavor to build up a network
among parents through parents’ groups and wellness activities. Such efforts had resulted
in enhanced mutual support and alleviated the internalized stigma among parents and

caregivers. Moreover, the project team had reached out to network with hospitals, schools
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and other service organizations in order to link up and engage with the youth with ASD
while continuing the close collaboration and support from the professional team of

Yaumatei Child Psychiatric Centre.

Valued the feedback from the Advisory Committee, service users and parents as well as
the practice experience generated, the project team had contributed devoted efforts to
modify and enhance the intensive social thinking training group for youth and parents in
this year. Topics that were found to be less useful or too difficult for the participants were
removed from the 14-session training, and the participants were advanced to be trained
in the boost-up group on social thinking. More activities, role play and discussion were
arranged to facilitate the practice of social thinking among the group participants. The
use of words, posters, level of video content and role play script were refined to enhance
the participants’ learning in the group. Participants enjoyed the groups and an average

attendance rate of over 80% was recorded.

Apart from the training groups, peer network for parents were initiated in the year, not
only to introduce different intervention strategies for working with persons with ASD, but
also to share their experience in coping with the challenges from a family perspective.
Some parents also attended the “Training of Peer Consultant” to cultivate their roles and
competence as peer supporters to other parents. Moreover, care call and face-to-face
consultation for parents and caregivers were rendered to provide individualized support to

youth and parents.

With an aim to expand the social horizon and to encourage the development of social
relationships among adolescents with ASD, a program named “Cheers Buddy Scheme” was
also launched in the year. The program provided training to a group of neuro-typical youth
recruited from the community. They learnt the characteristics of persons challenged by
ASD and the skills in building peer relationship with them. Matching was made between the
buddies and the youth challenged by ASD according to their age and interest. The buddies then

participated in various program activities and befriended with the youth with ASD.

To further enhance and sustain the learning of social thinking and social relationship
among the youth, the project team had made extra efforts to set up an alumni and a
football team among the youth graduated from the training groups. Both the youth and
parents reported their appreciation to the activities and hoped to have more different kinds

of ball team and gathering for the youth.

2012Z2013%E [EBEH | BEERRS D FE R LEHBIREE H7at

Service Output of iLinks Social Enrichment Project for Teens with Autism Spectrum Disorders 2012/2013

e e
EBATE EBBA TEBYEREN Z2mMAR =

Program Item No. of Program No. of Session No. of Attendance ;

HE [#33E A ME Social Thinking Training Group for Youth 1 158 88 %

E HAFHER/ME Boost-up Group for Youth 5 23 51 g
g BASEE Alumni Activity 10 10 65 %
g RE [#3EA ] /ME Social Thinking Group for Parents 1 81 76 g
% KEZIEMREE RFTTAMENE Parents Peer Network and Peer Consultant Group 8 15 114 g
% RERFES Family Wellness Program 10 20 356 g
g [FE#APIEVE R | 25 T Education Program for School 12 12 275%Hliteachers + 4365 4 students + 205K Kparents g
[Buddy&at#l] #THI%R CHEERS BUDDY Scheme 1 4 25 %

{ER3# Individual Consultation #3B400/)\85 Over 400 hours g
L
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The Association was invited to share the experience in providing service for the youth with
ASD in the conference on Autism organized by the Centre of Special Educational Needs

and Inclusive Education in March 2013 and received positive feedback from participants.

Service Outcomes

In comparing the pre-post test of Social Responsiveness Scale of the youth before and
after the group participation, the social competence of participants was significantly
enhanced. Moreover, most of the youth started to care about their social impression that
they would present to others. Moreover, they were reported to demonstrate more expected
social behaviors like greeting people and were more able to think about others’ feelings
and thoughts. As reported by some of their parents, the family relationships improved

after they and their children joined the groups.

iSPARK Supported Employment Program for Persons with
Autism Spectrum Disorders (ASD)

Riding on the success of working with adolescents challenged by ASD and observed
the gap in service for adults with ASD, the Association had taken an initiative to
formulate a supported employment program for addressing the lifespan development
of this particular population. In January 2013, the Association had received the
generous sponsorship of $3.3 million from Keswick Foundation Limited to launch a
3-year special project - iSPARK Supported Employment Program for Persons with

Autism Spectrum Disorders in the year ahead.

With a strong belief in the strengths and abilities of persons with ASD, iSPARK is
targeted to enhance the employability, independence and social integration of high
functioning individuals with ASD. Two employment coaches would be designated
to provide systematic support and intensive training, to identify opportunities for
vocational development and to support the sustainable engagement in employment
for 100 individuals across 3 years. To ensure the quality of the service, the Association
had invited Dr. Rachel Poon, a veteran clinical psychologist and expert in working with
this population, to be the consultant of the project. Moreover, we would also mobilize
the partnership with the private sector and expand our employer network to provide
job opportunities for our service users. In doing so, we hope that the project would
facilitate these individuals to realize their potentials, promote their self-reliance,

improve their social competence and well-being in the long run.

Towards these ends, the innovative project would initiate holistic assessment, pre-
vocational training, job placement, job matching and continuous on-the-job support
to the service users while arranging educational program and parallel support
to the employers and staff teams that would offer placement or open employment
opportunities to the persons with ASD. Adopting the systemic approach, the project
would also involve the family members to ensure effective and sustainable support for

these individuals in the course of training, placement, job seeking and employment.

With such coordinated and tailored efforts, we envision that our services would
increase the employment engagement among persons with ASD, raise their income,
enhance their social competence, mental well-being and self-esteem while increase

the acceptance of employers in hiring persons with ASD.



% ANNUAL REPORT 2012 /2013

/'\f:—é

BYDE3
BREARERIDRERYNFBRBEFRGRYNE
o ANeERSEEER  B2012F10A1BEBRE
AT AHFE 2 BRYD ZaTE - RIEFTEIEE
BLAME - QIFELE B2 - S RARE
FERMSES %ﬁ%ﬁi%ﬁ%ﬁﬁ%%%ﬁ%ﬁiﬁ C DAETAR
EBELEMBIE - ZAEIBERSK - EREIRE100
NTRMTI00EZBEALT  EFRIBHABEER
% o B1F201383 8310 » AHTOMSMEEE T
AEHEIEHE

£l

/\:l

M Zrt B ESEBMEBEER S ST - 11
I}%%L\Tﬁ RREMTEREALSIN  JBEEN20135
2R26BRITETIREE - RiZTEIMAXEERR M
RETEREE  BEHNE -

RYDZAERIEE T4 E R EI2MNE
ERFRBET - LERIRE B RIEME - UEFHBITE
F%{ﬁﬁ’ﬁk HTEEROTIEHRS - EaehnsamfiR
TEEA o BB S AR REEEME
%EE+2013¢4H ERHET - B RBRE R 2 A i
BiF  IMEERMEM MRS HZMEE -

Hh - B—EZEEEE [HRE] TRAKNSRYY

%E'JA{’FM# 52012¢7H7EWK BREGX
DET0-80EARFEEBESTEST ERRBEAENES
sk FEEE MERNEIRZEIA ©

EE

20124610 A1HE201343A31H
=AU HvR/Z"ﬁ—;\i‘;‘AI\‘hYé7‘ﬁ/\l

Statistics on donated food distributed by
Food Sharing Project in Wong Tai Sin district
1 October 2012 to 31 March 2013
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S wmanm Veggies | 20887 AT kg z
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Z  Food ) -~ =
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Packed Drinks, biscuits, rice & RO ir (g
Food noodle, canned food, etc

##Total 16,584.1 AT kg
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Food Sharing Project

To raise the awareness of food waste problems and to advocate surplus food donations
from the food industry, a 3-year food sharing project funded by a charity organization
was launched from 1 October 2012 in Wong Tai Sin district. A number of local bakeries,
restaurants, market stall as well as food suppliers were mobilized to donate food to the
underprivileged groups through this project. 100 beneficiaries came 5 days a week, most
of them were seniors living alone. The volume of food distributed daily was 100kg. As at
31 March 2013, the Project had benefited 270 individuals.

The Food Sharing Project was highly supported by the InterContinental Hong Kong (ICHK)
who donated food for distribution to people in need. As well, a volunteer day including a
lunch buffet was organized by ICHK to serve the beneficiaries of the Project on 26 February
2013 to celebrate the Chinese New Year.

To maintain the daily operation of the Project, four part-time workers were recruited from
Integrated Employment Assistance Scheme (IEAS] and sheltered workers were engaged
in work training. Such employment opportunities provided them with a meaningful job
With the
support of the funder, this project would be extended to Tuen Mun District in April 2013.

and enhanced the social integration of these unemployed CSSA recipients.

More local stores and shops would be invited to collaborate in the project to promote food

assistance and sharing to the community.

Another charity organization “Food Angel by Bo Charity Foundation” had become our
partner since July 2012 who distributed at affordable charge the meal boxes from the
food they received through donation. Food Angel delivered 70-80 healthy and nutritious
meal boxes to PIRs who were on Comprehensive Social Security Assistance [CSSAJ and

receiving job training in our Kwai Tsing Cleansing Project in the district every weekday.

—E2H5RBRN1002 RS
ZEENXBERNENEGS
B OERR R

Food Sharing Project at Wong Tai
Sin 5 days a week, around 100
beneficiaries every day lined up
for food distribution at Chuk Yuen
Integrated Work Centre

Food Waste Recovery Project

The project was sponsored by Environment and Conservation Fund of the
Environmental Protection Department since April 2012 with an aim to promote
and educate the concept of food waste reduction in the community. With the
installation of a composting machine, food waste collected would be converted to
organic compost to achieve food waste reduction. Compost produced was used as

organic fertilizer which would greatly reduce the operating cost in the long run.
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Food waste composting area
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Work Plan
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Construction of rain canopies
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Construction of sprouting zone
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Use of composting machine
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Use of farming machines
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Staff training on farming techniques
BREEIERE

Workflow development on sprouting
SlERBRIEY

Local adaptation of Taiwan vegetables species
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Hardware
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Skills and knowledge
transfer
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After pilot operation for one year, about 16,000 kg of food waste were collected
from our service units and community partners like the InterContinental Hong
Kong (ICHK], Health Works, McDonalds, etc. A total of 7,200 kg of compost was
produced from food wastes of coffee grounds, vegetables and soya bean residues,
etc. Inthe coming year, New Life Farm would continue to optimize its scale in the

production of compost.

In the area of public education, 6,185 visitors of ecotour330 received the food waste
recovery education and visited the food waste composting site to learn its operation.
5 outreaching community educational activities were organized through talks and

promotional game booths. The project hired 1 part-time PIR.

New Life Farm Enhancement Plan

To strive for production enhancement and farming efficiency, we had engaged an expert
of organic farming from Taiwan, Captain Yeh to provide farming consultation at New Life
Farm. Hardware enhancement included the construction of rain canopies to cover 40%
of the organic farmland and the use of composting machines to increase the volume
of fertilizer production. It was noted that with the composting machine, 400kg of high

quality fertilizer per day would be produced which indirectly lowered the operating cost.

For skills and knowledge transfer area, other than the comprehensive staff training
on the local application of Taiwan farming techniques, we also attended to the
development of farm management system. With the formation of a sprouting zone, a
systematic workflow was planned to train the persons in recovery (PIRs). Furthermore,
some Taiwan vegetables which were more adaptable to our summer season were
introduced to grow at New Life Farm, thus to ensure adequate supply of vegetables

during the hot weather.
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" SRR AR IR
S E“ Composting machines for large scale
Sprouting Area fertilizer production

B E
Objective =
TEE40%ZHHETE Cover 40% of existing farmland g
R /R A E &£ RESRT Cut down the growing time on farmland g
NS ERAERHESR Increase the volume of fertilizer produced E
M HBIER KA Reduce cost of fertilizer =
A0 B8 15E#FE Reduce physical demand =
$2F THEMFE Enhance work efficiency z
AEBERMAT{t Local application of Taiwan farming expertise g
ABEAIEIIRITE Create training opportunities for PIRs g
IMEFMEEZHERERE Supply leafy vegetables in summer season E
F



% ANNUAL REPORT 2012 /2013

BERE ZZ2mE

QUALITY ASSURANCE & AWARDS

B ART

PR RIEE 2012

AGRER (HHR) REBPXABHEBR
ETRRAHN [SHAEDeER2012] (A1
[EEERDME] ) B FTREAS (51
SRLER) | HWASBERREE RAFN
HEET S T REE -

EIIPRA 882012

RER GIEE) Bt [EHHRASBRE012)
R [RENEMRKE]  RIBAESF
RENBRARIHERIRIRER

HEE O RERTE2012
HERAINBHEZEIRBEEZESEAFEHNR

o HEELEERETE] 'Mﬁmﬁﬁﬁ%l
EREHEEHETES I URiF—EEtRAE
BBMEKTHE - BEFTE  RETELREES
FEALTHEE c MEEHEMUELEMLSE
FBNEMEHAEREFNHERIZES - KA30
M [HEELEE] 2—-

HRERERZFES [(HEEAFHE]
AEESTRENBE TN MEREHTFES
o (EEABH K] REAGETRRL
WfF - HFARARL

REARESHHEER2013
FAERBLEEEARERDOER
REAREBHLEER2013] - U
RBBEEELEEMET MRS
BhRERREMTEAER -

AWARDS
Prestigious Corporate Brand Awards 2012

The Association was awarded the “Judging Panel Award (Social
Enterprise]” in Prestigious Corporate Brand 2012 (formerly named Hong
Kong Proud Corporate Brand] jointly organized by the Master of Science
in Marketing Program of The Chinese University of Hong Kong and Ming Pao Daily.
The Award was a great recognition and encouragement to our continuous endeavours

to develop high quality and innovative social enterprises.

AERE [EMCERER2012] &) [FREALE
(BBHEREER) | ITZE SR ROEBH
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The Association won the Prestigious Corporate Brand

Award 2013 in Social Enterprise, Executive Committee

members and corporate partners attended the ceremony

Love the Earth Award 2012

Weekend Weekly Magazine awarded the Association with the "Most
Devoted Go Green Organization” in their “Love the Earth Award”
Program to recognize our effort in development of organic farming

and environmentally-friendly initiatives.

Community Caring Shop 2012

The Steering Committee on Promotion of Volunteer Service of
the Social Welfare Department launched the “Community Caring
Shops Recognition Scheme” to encourage volunteer service
collaborations between local shops and volunteer groups in the
community. Nominated by the Kowloon City and Yau Tsim Mong
District Social Welfare Office, Teresa New Life Coffee Shop was

awarded as one of the 30 Community Caring Shops.

Social Capital Builders (SCB) Award, Community
Investment and Inclusion Fund

The Association was awarded the "SCB Award” by the Community
Investment and Inclusion Fund (CIIF) of the Labour and Welfare Bureau
for recognizing our effort to initiate cross-sectorial collaborations for

a more inclusive society.

Certified Organic Farm Management Award 2013

New Life Farm was awarded the “Certified Organic Farm
Management Award 2013" by the Hong Kong Organic Resources
Centre (HKORC). The award recognized the organic farm's
management competency with zero defects recorded in organic

certification audit for two consecutive years.
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2012/2013 Top Ten Best Organic Retail Shop Award
Farmfresh330 was honored to receive "2012-13 Top Ten Best Organic Retail Shop
Award” from Hong Kong Organic Resources Centre for its commitment in promoting

organic living and providing quality product and services to public.

Selected as “Good Practice” to promote employment of Persons
in Recovery by Zero Project

The article, namely "Jobs for Persons with Psychosocial Disabilities”, was selected and
published as one of the 40 distinguished Innovative Practices in the Zero Report 2013.
The article highlighted our social enterprises which adopted the training and employment

model to bring new life to people in recovery of mental illness.

QUALITY ASSURANCE

Awarded with 15022000:2005 and Hazard Analysis Critical Control
Point (HACCP) Food Safety Management System Certification

To align with the expansion of social enterprises, the spectrum of work trades in different
sheltered workshops was both diversified and specialized in food production and self-brand
products including the production of organic soy products, herbal tea, bakery, cakes and
desserts while vegetable processing and packaging were also included. To demonstrate
our commitment in food safety and to enhance our competitiveness in the market,
four vocational rehabilitation units were successfully awarded with the 15S022000:2005
and Hazard Analysis Critical Control Point (HACCP) Food Safety Management System
Certification in December 2012 by the Hong Kong Quality Assurance Agency (HKQAA].

TEH1S022000:2005 X HACCPR M & 2 B 1R 58 Z R
1S022000:2005 and Hazard Analysis Critical Control Point (HACCP)

Food Safety Management System Certification Awarded
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= Service Unit Accreditation Area E
= WERS | RRNIEE =
s New Life Farm = Vegetable Processing E
= EREETS | KRERHNTELE S
Kwai Shing Sheltered Workshop Production of Beverage (Soy Milk) and Bean Curd g

BEEETS | KRERNEELHLE E

= Tin King Sheltered Workshop Production of Beverage (Soy Milk and Herbal Tea) E
= AHEEAENTL | AR (B BF - BiE) g E
= Shek Pai Wan Integrated Work Centre Production of Bakery Product (Bread, Cookie, Egg Tart) E
T A

The application process had been challenging, constraints on physical setting, readiness
of both the staff and PIRs as well as unforeseeable factors had to be overcome. Yet, with a
team of devoted staff & PIRs and the full support from top management, the attainment of
the certification was successful. This validated our competency in assuring hygienic food
production, food safety standards, staff training, logistics and emergency handling. More
importantly, it also demonstrated the ability of PIRs in producing goods that meet the quality
standards required and customer satisfaction consistently. Embracing “Excel in Quality” as
our core value, we would make every effort to achieve continuous improvement in this area

of work.

Quality Assurance System

The Association’s quality assurance system was reviewed and expanded this year to
include domains on recovery-oriented practice and risk management. New markers were
identified to replace the old ones so as to align with the new direction and development of

the Association. Furthermore, with the expansion of services and increase in the number
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of professional staff, professional support and supervision had become increasingly
important in enhancing professional competency and assuring service quality. Thus, the
“Guideline on Professional Supervision and Consultation” was revised in the areas of

supervision structure and arrangement covering all ranks and posts of professional staff.

On clinical case management aspect, all services had attained their benchmark in
case audit which covered 24% of the caseload in average this year. Besides conducting
quantitative audit, we had also started to include some qualitative markers such as the
application of recovery-oriented assessment and intervention, risk identification and
management, together with interventions adopted in case management so that staff
would attend more consciously of the quality of the service delivery process. We also
persisted to organize service-based case conference on complicated cases with inputs
from multi-disciplinary professional teams. With concerted efforts, we were glad to find
the quality of case management practices improving. Good practices were identified and
shared among units. Furthermore, members of Quality Assurance & Continuous Quality
Improvement Subcommittee made quality round visits to one sheltered workshop and
The Wellness Centre respectively to advise on various aspects of service operation and
development including ageing issue and service gap in meeting the needs of older PIRs

living in the community.

Continuous Quality Improvement (CQl) Seminar

and Project Presentation

Dedicated as a learning organization, the Association contended the importance of
knowledge enhancement and quality improvement of service provision, development and
innovation. During the year, 5 continuous quality improvement projects were self-initiated
by different service units. To manage resources effectively, 2 Initiatives were implemented
by The Wellness Centres and Vocational services under the theme of "Resource
Management”. To enhance service delivery, 3 projects were organized under the theme
of “Service Enhancement for Persons in Recovery” initiated by long stay care homes,
halfway houses and hostels for the moderately handicapped in providing individualized

and recovery oriented services.
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Continuous Quality Improvement (CQI) Project conducted by Service Units 2012/2013
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EMBRACING “EXCEL IN QUALITY”
AS OUR CORE VALUE

The Quality Assurance and Continuous Quality Improvement Subcommittee organized the
Quality Assurance Seminar on 9 June 2012 for staff where Dr. Serena Cheng of Kowloon
Hospital was invited to present "How to live a day - Occupational Lifestyle Redesign in
Psychiatric Rehabilitation”. She shared her expertise and evidence based practices in
applying life style redesign intervention to help PIRs achieve holistic health and a better
quality of life. Mr. P.C. Chung and Mr. K.Y. Chan from Kai Shing Management Services Ltd.
presented Occupational Health and Safety Assessment Series (OHSAS), mechanisms in
risk management, OH&S incident Investigation and reporting as well as the company’s

pledge to provide a safe and healthy workplace.

During the seminar, service units also presented the various energy saving measures
taken in residential homes, sheltered workshops and offices to echo the campaign last
year on “Low Carbon Workplace™. It was encouraging to note that the total electricity
consumption of the Association was reduced by 9% last year, Not only money was saved

but more importantly the environment and resources was protected.

Occupational Safety and Health

A comprehensive Occupational Safety and Health (OSH) plan was implemented in all
service units including social enterprises, which was the focus of work this year. With
new shops opened and more trainees and staff working in different businesses, it is
important to enhance their awareness, knowledge and skills on OSH, especially in the
areas of manual lifting and safe work environment and procedures. Besides, work safety
of PIRs engaged in various work trades in vocational rehabilitation was also emphasized.

Adaptive devices and safety equipment were adopted to prevent injury at work.

Occupational therapists, physiotherapists, OSH working group members and staff with
OSH training took up the role of safety inspection and training. Apart from organizing
two agency wide training, specialists from Occupational Health and Safety Council were
invited to deliver training on safety and precautions in specific work settings such as
catering, retailing, cleaning and office work etc. Surprise inspections were also carried

out to ensure compliance.

This year, a total of 58 units and work sites had completed OSH year plan and safety
inspections. 11 incidents of work related injuries were recorded mainly due to work
procedures issues involved. Post incident review and preventive measures were identified

and enforced.
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“Clay Golden Threadfin Bream”
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by Mr. Lo Yip Nang

[ 417330

% [Love Ideas & HKEBAzETE]] &8y —18
B [81330] WEREEHN2012F8A8HE
IASARAKEWAP LUABRERERTT o f&uuiﬁﬁﬁ
REENENIER - RIEFRAERANE - REFE
MM - EPEAESR 1Ei%—%ﬁ%ﬁﬁ7%E%§{F% o B
AR L SR Y T AME IE R EAT TS ROEEM R
NE o I BIF BB R ERMEBNTAIE - IR RE
- BIRRBATHFLERE

[ONEEE —ESHER)

[HDEEE — BUL] RBRIEMN20129F8H29
HZEIAIBRBERBRMF ORI - BEIR L TIIRN
2012&9)%25?%1%%%%’% [Efi781E ] D

c RAEEBEAEREREEMERBITRAEHA

BT [ Bz 7 |
“Cat Eats Fish or Eaten by Fish?”
by Ms. Tam Man Ling

Cross All Borders: Hong Kong Festival Showcasing New
Visual Artists with Disabilities 2012

The artwork of our 3 artists in recovery, Ms. Tam Man Ling, Mr. Lo Yip Nang and Mr. Ma Fat
Shan were selected and displayed in the Exhibition held at the Jockey Club Creative Arts
Centre for the period of 13-20 July 2012. Mr. Lo Yip Nang's “Clay Golden Threadfin Bream”
and Ms. Tam Man Ling's “Cat Eats Fish or Eaten by Fish?” won the 2nd runner-up in the

Open Division of the Competition.

I [#17330] {EmE
“ART330" Exhibition

“ART330”

Supported by “Love Ideas ¥ Love HK", an exhibition named "ART330" was held at Art
Gallery@UA Cityplaza from 8 August to 3 September 2012 to display the artwork created
by persons in recovery [PIRs) of mental illness. Exhibits included wooden chairs, reflex
cameras, clay photo frames and dots paintings, etc. In addition, 4 art workshops on
Positive Psychology and 9 sharing groups were conducted. The project aimed to promote

holistic health of PIRs, volutneers and the public through the use of inclusive art.

“The Mind Painter - Tam Man Ling”

“The Mind Painter - Tam Man Ling” Visual Art Exhibition was held at the Hong Kong
Arts Centre from 29 August to 3 September 2012 and a sharing on “"Art and Recovery”
was presented by Ms. Tam Man Ling at the Closing Ceremony held on 2 September
2012. It was an honour to have Mr. Chow Yung Ping, Chief Executive of Hong Kong Arts
Development Council, Mrs. Helen Kwok, Chief Social Work Officer [Rehabilitation and

Medical Social Services] of Social Welfare Department, Mr. Ricky Yeung, Chairperson of
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Paintings created in “Creative Art" session
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Centre for Community Cultural Development and Ms. Sania Yau, Chief Executive Officer of
the Association as the officiating guests at the Ceremony.

"Draw to Express” was the main
theme of the exhibition where Ms.
Tam's life experiences and challenges
in recovery were well reflected in
her paintings. A memorial booklet
covering her recovery story through
art expression was published and

o I [LEEE - W% RBBRE
distributed.

“The Mind Painter - Tam Man Ling" Visual Art Exhibition

“Eye to Eye” Jockey Club Social Documentation Project

2 of our PIRs, Mr. Lo Yip Nang and Mr. Lam Pui Tak, were invited to participate in the "Eye
to Eye: Jockey Club Social Documentation Project”. The Project selected 35 story-tellers
with diverse socioeconomic background, including age, profession, ethnicity and culture,
etc. to present a snap shot of cross-sectional living in Hong Kong through their photo-
stories. The Opening Ceremony was held at Hong Kong Cultural Centre on 9 October 2012
while the exhibition was conducted from 10 October to 30 December 2012 in four different

disticts in Hong Kong.

“Recovery- Art” Exchange Program with the Mainland China

As part of the collaborative project with the Psychiatric Hospital of Guangzhou Civil Affairs
Bureau, a two-day exchange program integrating recovery and art was arranged between
21 and 22 March 2013 at the Hospital. 14 PIRs and 5 volunteers, with the facilitation
of Mr. Andy Wong, our Honorary Art Consultant and staff, participated in this program.
Two sessions on “Dance and Movement” and “Creative Art” were conducted and well
received by all the participants. PIRs not only treasured the opportunity to share and
exchange with our Mainland counterpart, they also enjoyed this new format of exchange

and appreciated the process of empowerment.

1 TEE®T
mRE R AT
“Happy to dine with groups of friends. Long lasting friendship!”
by Mr. Lam Pui Tak
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Similar to Mr. Lo Yip Nang's signature clay work, he collaged a
pattern using repetitive digital photos displayed in vertical and
horizontal lines
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Promotion of Positive Psychology

The Association continued to receive the unfailing support and professional guidance
from Prof. Samuel Ho of the Department of Applied Social Studies of the City University
of Hong Kong in the development of positive psychology initiative in the last few years.
This year, we advocated the concept of “psychological resources” to enhance the well-
being of persons in recovery (PIRs) and the community. Psychological resources included
three factors, namely, vitality, conscientiousness and interpersonal strengths. A self-help
booklet was published by the Association to educate the public on these concepts and
to cultivate their positive psychological resources in daily life through participating in
public education programs organized by The Wellness Centres in 7 districts. In these
programs, the 12-item Chinese Positive Psychological Resources Questionnaire was
distributed. The questionnaire, co-developed with Prof. Ho, helped people identify their
psychological resources and suggested areas which they could work on to enhance their
psychological well-being. A talk on introducing this important concept was also delivered

to the residents in Kwai Chung district.

In 2013, one treatment group was conducted and a group treatment protocol on
“psychological resources” was instrumented by our clinical psychologists for PIRs of
mood-related disorders who came from The Wellness Centres. The protocol would be
further refined after application to PIRs challenged by severe mental illness. Furthermore,
the Association started to prepare the setting up of a positive psychological resources
centre at The Wellness Centre (Tuen Mun) since early 2013. Staff from the Association
also visited the Psychological Gymnasium of the Hong Kong Correctional Services to learn

from their experience.

6% PSYCHOLOGICAL RESOURCES %%
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Self-help booklet on “Psychological
Resources”

2/ AEHRAROEBEBRAZBRTE
THAENDIZERAHEE
Talk on “Psychological Resources”
delivered by our clinical
psychologist to residents of Kwai
Chung district

3/ E [FIFEeiEEmt]
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A positive thinking exercise was
introduced to the young people in
the “Youth Compass” training

4/ BB [EREAN] OEETD -
A TR AP D RS ip(E
BREZEMNEE
Social worker aroused student’s
attention to the importance of
youth mental health in “Mind Easy”
promotion program
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Youth Mental Health

“Youth Compass”

With the objective to promote youth mental health, one major part of the project “Youth
Compass” funded by Labour and Welfare Bureau launched in July 2012 was to improve the
knowledge, skills and awareness on mental wellness management among young people
when facing stress and life challenges. Classroom trainings and workshops on Wellness
Recovery Action Plan (WRAP), positive thinking and mental illness were delivered at schools.

There were 17 classes and 383 students participated in the programs.

“Mind Easy”

With the support of Health Care and Promotion Fund (HCPF), the Association and the
Department of Psychology of The Chinese University of Hong Kong initiated the first Chinese
version of web-based cognitive behavioral therapy (WCBT) program “MIND EASY". It is an
innovative web-based self-help program for young people impacted by mild depression or

anxiety.

The program aimed to create a sustainable web-based public platform on promoting youth
mental health and alleviating stigma associated with mental health problems, hoping to
provide a convenient, free and interactive self-help tool and coping skills for prevention of and
early intervention on mild mental health problems for the young generation, with the ultimate
goal to enhance the awareness on positive mental health and improve the help-seeking
behavior towards mental health problems among young people. The website also provided
resources for families, teachers, youth workers and mental health practitioners in rendering

self-help support for mental health care.

The major parts of the WCBT contents included step-by-step guidance and information of
WCBT, games about the perception of depression and anxiety, fun exercises or worksheets,
examples to help users identify their negative thoughts, methods on how to dispute unhelpful
thinking patterns and to learn new skills to think and respond positively. It also included a quiz
that allowed the users to check out what they had learnt from the modules and exercises, as

well as the community resources and useful links were included in the website.

With the professional advice from the Department of Psychology of The Chinese University
of Hong Kong, a pre-post assessment with online questionnaires using “Mental Health
Inventory-18", “Public Stigma Scale”, “CBT Literacy”, “Cognitive Checklist” and “Perceived
Stress Scale” were designed to measure the outcomes. Feedback from the participants and
schools were positive. The results indicated that the website could enhance the mental health
literacy among young people, facilitate them to be more alert of their mental health status
and increase their motivation to seek help from helping professionals or their own supportive

network. A total of 1,993 user logins and 20,348 page views were recorded.
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“Ready-to-Change” Mental Health Education Campaign

The Association launched the mass public education

campaign “Ready to Change” this year with an aim to

promote public awareness of mental health. We were

honoured to have Mr. Cheung Tat Ming, Dr. Tsang Fan

Kwong and Mr. Vivek Mahbubani to be the campaign

ambassadors. A series of 4 printed advertisements

were launched to deliver messages of “mental health is everybody's business”, as well
as the facts and figures of mental illnesses. The advertisements were launched on

newspaper, MTR stations and bus stop shelters from October to November 2012.

To echo the Campaign, a Facebook page and 2 videos were produced to promote the
Campaign. “Ready to Change” booklets and octopus holders were also distributed in
busy districts such as Central, Causeway Bay, Mongkok, Tsim Sha Tsui, etc. With the
support of our Integrated Community Centres for Mental Wellness in 7 districts, “Ready
to Change” exhibition booths were also displayed to promote the awareness of mental

health among local communities.

2/

1/ T4 T#] 78] OTAESRY - ERTROBSRERH

A series of printed advertisements to promote public awareness of mental health

2/ TH T 78] MRTRNERE
“Ready to Change” booklet and octopus holders

3/ HESEE A RM. Vivek Mahbubaniid [ [8e] 178)] SERAFHEEED

Dr. Tsang Fan Kwong and Mr. Vivek Mahbubani were actors in the promotional videos

4 T T 18 R
“Ready to Change” exhibition booths in local communities
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In Our Own Stories — Drama performance
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In Our Own Stories

With the funding support from the Health Care and Promotion Fund, we collaborated
with The Chinese University of Hong Kong and Chung Ying Theatre Company to launch
an 18-month stigma reduction project “In Our Own Stories” since June 2012. The project
aimed to reduce stigma and to cultivate a positive attitude towards PIRs especially among

young people.

Adopted “Oral History” and “Theatre in Education” as our theoretical framework, 15
individual interviews were conducted to collect the personal testimonies of these PIRs
during July and August 2012. Based on their life stories, a drama script describing their
personal struggles, experiences in the treatment process and reflection during the

journey of recovery was developed.

After participated in 30 training workshops between September 2012 and May 2013,
21 PIRs who were all “freshmen” to drama performance, performed four drama
performances titled "Recovery Montage” in the Black Box Theatre of Kwai Tsing Theatre
during 9-11 May 2013. More than 560 community members and secondary schools
students participated. Mr. Lam Ding Fung, District Social Welfare Officer of Tsuen Wan &
Kwai Tsing, and Mr. Ko Tin Lung, Artistic Director of Chung Ying Theatre Company were
invited as the honorable guests. Mr. Ko Tin Lung, Mr. Chan Cho Kin, the Show Director
and Ms. Sania Yau, our Chief Executive Officer and Mr. Yip, a PIR, held a debriefing
session shared their insights and reflection after the performance. The drama portrayed
the strengths and resilience of PIRs. Their stories and courage to act publicly inspired
and touched the heart of every audience. We also witnessed PIRs" growth in theatrical
experience, self-confidence and personal development. The performance received
very positive and encouraging feedback especially among the young audiences who

acknowledged their gains on understanding and acceptance towards PIRs.

Post drama workshops to further demystify mental illness and to promote a positive
attitude towards people with mental illness as well as a research study on stigma
reduction would be conducted in these participating schools. A book documenting the
recovery stories of PIRs would be published by the end of 2013.

Blign=
Sharing Session after the drama performance
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“Youth Compass” 2012/2013 - Anti-stigma Programs

The "Youth Compass” funded by Labour and Welfare Bureau echoed the importance to promote
anti-stigma and re-integration. Social inclusive arts programs were launched and through
interactive and experiential activities, young people learned the knowledge of mental health
and communication skills in relating with PIRs. The outcomes were encouraging with 92.5%
and 96% of the young people reported increased understanding and acceptance toward PIRs
respectively after participating in the inclusive art programs. Moreover, PIRs joined the “Story
Telling” group to build up their self-confidence through public speaking training, to consolidate
their recovery stories as well as to recognize their strengths. Their stories demonstrated their
courage and resilience in coping with their challenging lives. The young people were also
encouraged by the recovery stories of the PIRs. All the PIRs attended this project found that
their positive image was enhanced by the programs. The anti-stigma programs had benefited
both the young participants and the PIRs. After the programs, the students consolidated their
experiences by organizing exhibition, sharing session and drama in schools which further

expanded the anti-stigma message in their schools.

Dance & Movement

Dance & Movement is suitable for all walks of life to facilitate social interaction in an
enjoyable and relaxing atmosphere through non-verbal communication. A Dance &
Movement program was organized in Tung Chung Catholic School in January 2013 for
180 Form One students to interact with 30 PIRs and volunteers. Body language and
dance were the media to express themselves. Besides, PIRs shared their recovery
stories with the students and encouraged them to be courageous in facing life
challenges. Students in turn gave their blessings to the PIRs by drawing butterflies

and writing supportive messages to them.

FSMEEE - REHRMNERNRR TER
Students and PIRs danced together in a relaxing and
joyful atmosphere

Young people and PIRs interacted with each
other through art activities

I EOERREEEBBEALIBEA I
Photo-voice

Photo-voice is an effective means to facilitate interaction in the social inclusion
program in which participants would narrate their thoughts and expressed
their feelings through the photos they took. The program was conducted in 3
secondary schools and Hong Kong Police College with a total of 130 participants
including 24 PIRs. Through the activity, the participants learned how to respect
and communicate with each other. Significant reduction of public stigma was

found in these programs.
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10 volunteers from the Association
took part in the Canstruction Hong
Kong Competition

Canstruction Hong Kong

The Association was invited to join the charity event “Canstruction Hong Kong”

organized by Bo Foundation which aimed at soliciting canned food to be distributed
to disadvantaged people. With a theme of "Bringing forward Hope”, participating
organizations were responsible for raising fund to buy canned food, designing
and building a sculpture with the cans. The Association had successfully raised
over $20,000 from staff, PIRs and their family members. The money was spent on
ordering 2,200 pieces of canned food for 10 of our staff and their family members
to participate in a competition to build a 7-feet tall Santa Claus sculpture on 10
November 2012. The sculpture was exhibited in the shopping centre and all the
canned food was distributed to the disadvantaged people by the organizer after

the event.

Visit by TVB Actors of “Come Home Love”

14 actors of TVB drama episode “Come Home Love” led by Mr. Lau Dan, Mr. Tsui Wing,
Mr. Chris Lai and Ms. Florence Kwok visited New Life Long Stay Care Home on 18 August
2012. To promote the message of building an inclusive society, the group played a “dress
and dance” game and held an eating contest engaging our PIRs. All participants shared

enjoyable and meaningful moments together.

Inclusive Program by Leo District 303
Hong Kong & Macao, China

15 PIRs and 13 youth volunteers from Leo District 303
Hong Kong & Macao joined the Art Jam of T-shirt painting
organized by the Leo leaders on 29 June 2013 to enhance
mutual understanding and acceptance. Representatives
of PIRs also attended the closing ceremony of the project
to receive appreciation and shared their experiences on

the journey of recovery.

“Un Chau 30" - 30th Anniversary of Un Chau Street Memorial Event
To arouse a positive reflection on the 30t Anniversary of Un Chau Street Tragedy
and to gather the stakeholders to advocate to the government on the need to review
the mental health policy in Hong Kong, a kick off event "Advocate and Review Mental
Health Policy in Hong Kong” was held on 24 June 2012 attended by 500 participants.

The Association was one of the participating organizations.

e 6 ©
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Mental Health Month 2012

To promote mental wellness and community
support towards PIRs, the campaign was
kicked off with an Opening Ceremony held
on 7 October 2012 at Victoria Park, followed
by a Mental Health Walk participated by
more than 2,000 people. The Campaign
also comprised a survey and a press
that the
findings on the mental health situation of Hong Kong and a mental health program

conference released updated
design competition to promote the messages to schools and the general public. The

Association coordinated the central activities of the ceremony and the Walk.

Volunteer Development

Volunteers are valuable human resources that requires recognition and on-going
development. With a view to promote the growth of volunteers, volunteer training
workshops were held in May 2012 with 34 volunteers participated. During the training,
they learned about the topics on positive psychology, understanding of mental illness and
communication with PIRs. This year, 343 volunteers provided 4,730 hours of service in
the Association. The services included visiting the PIRs, supporting the road shows and

carnival programs, promoting mental health message to the community, etc.

In the coming year, volunteer training on recovery and
positive psychology, volunteer sharing programs and
volunteer recognition scheme would be launched to
build up volunteer’s capacity and cohesion. At the
same time, we would develop management systems

to support the growth of volunteer in the organization.

Educational Visits

The Association received a total of 228 educational visits and 2,628 visitors this year who
were mainly university students, social workers, mental health related workers, medical
and para-medical professionals including nurses, occupational therapists, as well as
caregivers, hospital patients and PIRs. They came with the aim to receive training and for
exposure, exchange and orientation. We would tailor different programs through various
means to share our recovery-oriented practice. Sometimes, PIRs were invited to act as
co-facilitator in these visits. In the years to come, more interactive programs between the

visitors and PIRs would be incorporated in the visits.

#8%5 Total No. of Visit : 228
I AR Total No. of Attendance : 2,628
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