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. Promotion of Mental Well-being R & 0ER

GENERAL PUBLIC

Education on Positive Psychology ERCEBARYE
In order to further advance the application of positive psychology RE—SEREFRAOESEERERAEB
in mental health promotion, the Association integrated positive WER  A2BERLMEEMNFERG
psychology and mindfulness to enhance the well-being of FELURF RIS AE MR AT S O
service users and the general public. This year, a strength-based e AEEASERTRMELAEZ AR
mindfulness group and a therapeutic group on savoring extended FEFBMN/NE R R EER R E/NE
their resources to the general public and service users. Participants FEHBALTARBEEAESM - 2MMEH

&y g e oS U were satisfied with the effectiveness of the groups, /R EIATE -

FRADIBB R BRI RE SRR E

Eternal Life - Life Education Project YCRER - £HHEETE

Funded by The Board of Management of the Chinese AGEEAKRBSESEE - R2015810

Permanent Cemeteries, Eternal Life — a Life Educational ﬁ?&ﬁ%%ﬂﬁﬂ-Eéﬁ?ﬁl"?réﬂjﬁﬁﬁﬂﬂff%ﬁif

Project was launched in October 2015 for both service FEEERE-F2E - FELIEREIS

users and their family care givers. After 20 service users and ARG EE S EE R EERRN

family carers received playback training, they formed Dust A aiE - MBS EEERT 45EHEN

Theater to share their life stories with the community. Four T00AHFHE - FBE—EHR20UEER

Life Theater Playbacks were performed to share and revisit RESHBIGR - YWA IR BT &= 2

their life stories. The performance was attended by around BAZEMRE - 15 BNEBBEENE fﬁ Lhcehsitgﬂnei‘vﬁzemr?isesﬁggiﬁﬁfgntgfc’fsgfnm%necfrenea(sal

100 audience. Also, The Art of Life Exhibition was held o BN EE B R EeE Bl A —

in the community to share the lessons they learned about DTSR ERTEGBEB LM R » SB o

expressions on gratitude, love, apology and farewell, as well ARATRBAEDESE  EEET

as an appreciation of life and the message of here and now.
Happy Family Kitchen REFERE

At the invitation of the Hong Kong Council of Social Service (HKCSS), FERBEEMEFETSLGREBEN
residential services joined the Happy Family Kitchen project funded BiE 2EBBEEEFQREGTERE
by the Hong Kong Jockey Club Charities Trust. The project aimed BETIRES EFE 2 HER TS - 5
at promoting positive communication, Zero-time Exercise and EEMRMARATEEEREE « T
healthy diet to the public so as to enhance health, happiness and BEFHLEENENMAE  KMRARE
harmony within the family. Three family-based activities were held 2RE ~ RELR AN - R2015F9 A E12AH
between September and December 2015, with a total of 30 families LI Y S RERANED - 53L30E
participated. Through different activities like healthy food making, RESN - ZBRERAZA  THHE
Zero-time Exercise and gift giving, understanding and positive BRRLOBEYERSHTRE  F
communication between PIR and carers were enhanced. Interviews REAREEZANT SR WEETHE
with the participants and highlights of the activities were available on B BEEBMNIERAIEER LN
the website of HKCSS. FARAE o
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Mental Health Month 2015 - See things

in different perspectives, be stylish

and joyful

The Association was one of the co-organizers of Mental
Health Month 2015, which aimed at arousing young people’s
awareness on mental health. A Recognition Ceremony was held
on January 9, 2016 to recognize the participation of various
parties and to wrap-up the whole program. Mr. Matthew Cheung
Kin-chung, GBS, JP, Secretary for Labour and Welfare, officiated
the ceremony. Det Dik, the singer and dancer, the ambassador
of Mental Health Month 2015, and Ms. Ng On Yee, the female
snooker champion also joined the ceremony to promote youth
mental wellness. More than 800 participants from schools,

2015KETHEERA -
TTIFAAEE - £3H—K,

RER201EHEEAESZRES —
M2015EMFER THFEARER - 23
—R, o BHRABERARALTEIS
DERBRRE - BeT2N20165F 189
BRTURBEANSERBEEEIET
B WSS TIRENRRRERERE
FETREE  MERERAENZE
TERZFEHMRTERZE/NMAT
BHRART S EEFRMREEN
B - BREEAS00MREHERE K
EPD o hE - BREBHBERREH

community groups, elderly centers, corporates, and Integrated
Community Centers for Mental Wellness attended.

BHOHSINEHRF

% poco a poco, a band from Munsang College performed at the

¥,
;' Recogniti ntal Health Month 2015
E FrERE A R B AP

:H\\h:;h Idren by learning balloon modelling 45' IVE wf&"w“z:m )
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CHATS@330

The program CHATS@330 funded by the Labour and Welfare Bureau, with the goal of
promoting awareness, understanding and management of mental health by youth, was
launched in June 2015. The 5 key elements of “CHATS” were:

C: Connection | H: Happiness | A: Accomplishments | T: Talents | S: Strengths

Young people learned how to deal with stress and adversity in a positive way by taking
part in social inclusive activities and workshops on positive psychology. This project
integrated the 5 key elements into different activities, using Positive Psychology and
Recovery as intervention approaches to instill the ideas of positive values and skills
needed to manage life’s challenges across 3 different categories: Connection with Self,
Connection with Campus and Connection with Community. Through the project, young
people strengthened their physical and mental well-being and were guided to connect
with society and care for different communities. The program included 27 workshops
and activities with 1,453 students participated, including students from The Chinese
University of Hong Kong, Joint University and College Community Group, The Hong
Kong Federation of Youth Groups, Bishop Hall Jubilee School, Pok Oi Hospital Fung Tak
Family Multiple Intelligences Centre, and The Hong Kong Institute of Vocational Education
(Haking Wong, Lee Wai Lee, Tsing Yi, Kwun Tong, Shatin).

shes together

CHAT@330

RIBPESOEHBEHEENET RBAEERT > A%
REFIREH TCHATS@330, 5 &I 201546 8 EX R
B o CHATS” BFELIT5RETE

C: Connection (B#EL) | H: Happiness ([R%%)

A: Accomplishments ( BgE) | T: Talents (A 8E) |'S: Strengths (B20)

SFEABHERREROEET Y - EFESAEEHEEENN
FERNERTRENEEER - RHEILIESBTREHEAR
REEI » L TIEFAOERER ) (Positive Psychology) & T8t
(Recovery) RNAER  BB=BERRART  AASOLBERE
(Connection with Self) ~ BLEBEBEHEEERE (Connection
with Campus ) S BOBEEFEHEE ( Connection with Community )
BEEBERBNALSLEREHENRTERRSIE » 27
5 OMERNE R RS EMAERE R OE - 513
HE2THNTIEH RS » 61,4538 F20N - 2HEEEE
BERPXAE - BMRASZMH BEEHA - BESFHS - ARES
EREPE BRBRESRELTERTL  BEEXHEE
Bt (& ~ 28R~ FX - 8~ 9E) -
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The 330 Wellness School Project

The project aimed at enhancing the well-being of students through the promotion of mental
health and positive psychology in schools. Talks and workshops were conducted to equip
students with stress management skills and strengthen their knowledge on positive psychology
and mental health. Students acquired psychological resources through these activities to
strengthen their mental wellness. Students also had the opportunities to collaborate hand-in-
hand with PIR in social inclusion programs and volunteer services, aiming to reduce stigma in
the society. During this year, 18 schools with more than 5,000 participants joined the project.

Peer-led WE WRAP® (Weliness Recovery Action Plan®)

Funded by the Food and Health Bureau and the Health Care and Promotion Fund, WE
WRAP® was launched last year. Applying the evidence-based self-management tool
WRAP®, the program enhanced PIR and teenagers’ well-being, self-awareness and
prevention of mental health issues. We also advocated different groups to take part in the
peer support program. Two WRAP® Facilitators Certificate programs were organized for
university students, PIRs and carers to promote a peer support network and its services.

As of March 31, 2016, 137 sessions of WRAP® groups and workshops were organized
with a total of 1,193 attendees. Apart from co-organizing the workshop with the service
units of the Association, we also co-hosted and promoted WRAP® with psychiatric
hospitals, self-help organizations, universities and other non-governmental organizations.
An additional 1,382 attended community promotion and sharing sessions on WRAP®.

University s
understandin:

DRREg

“Running Buddies” y The

ng Buddies” BREMBHFES

BRERERERRHUFTE

3ORFEMERERB B RIS ERREMOESAE
B BERASOENOEERRNED » REGARE
B DUER - #EMZRMBEEAREERE I
BREZEHNRELE - FBRENAEEEN  ER
DEER - EHERSE2RHEEN TEY - URRBERE
HREEE —E2ENLREE - BE—F > LB 18HE
B2 M2 ERNRELEIB5000A

"ERES ) FREWES ORERITEEIEIR

HEVEEEREEEREMEGEESENN WE WRAP® - T
ATHEPFRRRAEAENEFERFAR - BEEFREAN
BREBETESOVERITEFE  REETATREOIESOE
BRERER @ HIEHEENE  MREANREASMERAES
& RetBARELE - ETATREBRIT Y MRS OEETE
18| BEERRLURBREIR R RESERE -

BZE2016F3A310 » AF BT 1375 S OEETEREN
MMTAEY - F1,193 RSN - BRRT HARHRBEAAE
B BESMRER - BBAR - RERERTIBEAE
RS ORETE R EIEEEAE - 15 21,382 ARMVAEER
ATEBHREERD ZEBTH T B O RRITERE -
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WORKING ADULTS ERAL

Mental Health Programs in the Workplace TEEEHEREE)

The Association integrated the elements of positive psychology, such as positive thinking FERATEMOEENTEEREERSE HERS A
and hope, into a workshop promoting mental well-being and the importance of work-life BATEER RS LUEE TEERELDETENE
balance. Through interactive games, video, experiential activities, group sharing and self- Zit - EHEBLEEL  BRHZ  BREH - NESE
assessment, participants acquired self-help tools to better manage mental stress. Altogether BROBHES  BRNEDHERERENTE - sHEITE
80 participants joined this project, including staff from ASM Technology Asia Limited, FIRBLERE (M) BRAT  BEXERTBEREE
Mandarin Oriental Hong Kong, The Chinese Rhenish Church Hong Kong SYNOD - Elderly SLEREDBSHEHSOMALTEM -

Services and other organizations.

5 your brain? | ==

e blood flow to

AV' Dr. Tsang Fan Kwong shared the message of mental well-being with 40 staff at the Mandarin Oriental Hong Kong 4 Staff from ASM Technology Asia Limited learning positive psychology concepts through group activities

V
%,
W@ on Decenber 18, 2016 N ) - W ERSTHERATAS EEASE IS ALEENES
EELBATE0 15 128 S AR B EER0S A EE AT AT RN

OLDER ADULTS

Happy Ageing 330 cum The ELFhE330
Wellness Centre Older Adult BRI RERETE
Project

The Wellness Centre launched the Happy Ageing HEBLETEEE) » AGN201541
330 cum The Wellness Centre Older Adult Project, BZE2015% 128 AT EL/A330
sponsored by the Hong Kong Red Swastika Society ~ ZERZFEH LM E - BH=MAETZRE
from January to December 2015. The project aimed ~ ©FEZEHEREFEBENBHL
to equip ageing PIR with resources to better cope with BME - WERNERMNAEFELR » [tk
challenges in later life stages and establish a healthy FEAEEER - NABHENEET
lifestyle. This project included various workshops to fESy - BERBBBOETEY  RER
promote well-being, home safety assessment and PRBETE BB L EERS
modification, intergenerational activities between H o RHREIFR2015FE 108 1082 HE
youth and ageing PIR, and health checks. The kick- LR 330 E R R R ETRIRENE
off ceremony for this project was held on October 10, F00ARERELRRENEES

2015 with about 100 PIR participated.

Happy Ageing 330 cum The Wellness Centre Older Adult
Project Opening Ceremony

BRI 0B LRI ERE
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. Voluntary Services &1 EH)

WE Care — Taking Volunteering to New Heights

It had been 4 years since the commencement of the WE Care volunteer service project. We
had partnered with different organizations in this project, including the Hong Kong Police Force
(Kwai Chung District) and the Hong Kong Society for Rehabilitation proactively. A wide variety
of volunteer services were organized, including an out-reach program to assist the physically
handicapped to access scenic sight-seeing points of Hong Kong and support a spirit of equality
and acceptance. Other activities included coastal or country parks cleaning services, which
offered volunteers valuable opportunities to serve and connect with the community, as well as
increasing awareness of environmental protection.

To further develop the service skills and capabilities of volunteers, a series of Learning@
Volunteer ( 2347 ) training programs were held on topics such as photography, video editing
and magic performances. Through the continuous training and participation in practical
services, volunteers gained insights into their competencies and interests. Fifteen volunteers
completed the Volunteer Leadership Training program and 79 volunteers attended the Use of
wheelchair and lift-up skill Training. As of December 2015, we had recruited 331 volunteers

who had contributed over 4,020 hours of volunteer services to the community.

HEFT - ERTIEHAS

HETEIREFEHRES  CREXDNESFE -8
£'%%?EEQKEWE%M&A¢'@% BER
EIRNEBEFREELRERSE - EBLEBRRT
QK@At%WﬂhﬁﬁE@m%@*u%ﬁixﬁﬁ
MEEM S ERBTROREFRREE  SRNITHE
wERSERAMNSLERMEHSHABIFEEAR

AR -

RE—SEBETMRBRINGESD  RESTETI
TR Y —RIFIRRR - BR - B AR REN
5 BERE) RRSHAERRE  ZRIRBECHE
ANBZ BPEMREEETSHRETEMIIERTIZ
FE TR T WERIEIIRIE - BE2015F 128 » #E17
TRRISETEIS AN EARIZAL Y 4,020/ \FARTS

A»  Training session for volunteers on use of wheelche
/
g &lift up Ils
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Love Inclusion Volunteerism Scheme

"®-F-®BIHE

The Volunteer Scheme by The Wellness Centre, Love Inclusion Volunteerism was launched in 2013. It aimed to gather a &t Bl 20 135 Ek®) - BNERE
team of volunteers and to spread a caring spirit in the community. The volunteer team was composed of PIR, their family A EEEEELEN - HE—

members and carers, as well as members of the community. For the past few years, the team played an active role in H'E f & 2L 2108

planning and implementing a series of community-caring activities to promote the spirit of Love Inclusion Volunteerism. ~ RZREHEE ~ RELRAL - fb

Our volunteers actively participated in various kinds of voluntary services, including visits to the homes of underprivileged BN B S REREREE - I

families and the elderly living in poor housing conditions, social inclusion activities in schools and volunteer training T —RIMWEEEZEHEUE

programs to promote harmony and integration and to create a loving and inclusive community.

Volunteer Recognition Scheme

To promote volunteerism and recognize the contribution of volunteers, a volunteer award
scheme was conducted with details as follows:

Awards Requirements (Volunteer Service hour)
8215 B LRFEFE

Gold Award 5% : Over 70 hours 70/NEELL

Silver Award 848 50-69 hours /)\#F

Bronze Award £z | 30-49 hours /)\iF

MENTAL HEALTH

BE AR R B8% R
171 B0fH - BTREBRASS
It EBEFREFRY  BE
B RERAENARED -
BTHAIRS -

HLETAE
REDEB TFREBEINER  REETEIEFT
8- BEEHENT

Number of Volunteers awarded
BREIAY

39
29

82



PHOTO VOICE 330 M8 - 53301 s

The Photo Voice 330 website had more than 6,000 visitors with over 30,000 TA - 3330, LB REREC0008EA K - EME i:i

page-views. More than 700 albums were uploaded by participants and EEFE30,000LLE - MARBFEAELARALEEHN E

= community members. To increase the interest of participants, 4 batches of the IEfaT00M - AIRESMENER - AEFEW T 48 W/

-ﬂA training classes were conducted during the year, which focused on enhancing the BERE  NABHREREAZEURL  BHELT
photo.voice330 benefits of photography and less on technical skills. BRIEABHAERTS - &
#®

-

The first exhibition of Photo Voice project was held on December 14-19, 2015 at the Hong Kong 7@ . D;g330J R2015FE 128 14BE19RBEEE LS
Cultural Centre. We were honored to have Ms. Esther Wong, Executive Director of MINDSET, Mr. DR —NEBEYBR  SEERNTEETHRL
Leon Suen, Chairman of Hong Kong International Photo Festival and Ms. Sania Yau, Chief Executive + ?E‘,%, B SR AR A RASTREE
Officer of the Association as the officiating guests at the Opening Ceremony. Ms. Cheung Fung ERELLRETE  AeRBERESER LI
Ling, Sindy, PIR of our Association shared her journey of recovery from mental illness and the i%ﬁ};;z@ﬁ’g@ﬁjjﬁ& DR BRSNS EN E

positive impact of photo-taking on mental well-being. Thirty-seven participants from the Photo @Eﬁgﬁ o 2R HETRIE R AR IINEEE

Voice training groups joined the exhibition. Positive feedback and words of encouragement were 28 ﬁe’]{fﬁuuﬁz ROEERSEEEE - 52
received from the audience. After joining the training groups and exhibitions, participants reported EER BREEINEDS e ELMEEER AN
to have more topics to share with their family members and friends, which helped to improve their BRAZE Fﬁ?ﬁ{ﬂ ERILAER - BEIFIEE -
communication, interactions and relationships.

igl]f%qu

7 PHOTO VoIcE 330
+ Bl B

rr
rrrrmrrm,,”” .

& T e &%) oo rm iy o v i support 1 Pt vl Pt
3 BEMTEFTRELTEDS T8 - 5330, HEINANZF
A s L A
THE 9TH HONG KONG ABILYMPICS BHNEEERER
Organized by the Hong Kong Joint Council for People with Disabilities and the Hong Kong MEBERMEREBLERBBSIRNENESER
Council of Social Service, the 9th Hong Kong Abilympics 2015 was held from June 13 to BEEIMR20155F6 B 13RK2THEYT - AGBEREEE » M

27, 2015. The Association was responsible for organizing the Paper Art Contest. Twenty-one BREBQVIEEESMZELE  EPEEDESE 2
service users of the Association were enrolled in the Abilympics. Three of them won the 1st mBREZHBEPERS SR BHMUMAEBHLE  $
Prize in the Waste Reuse, Gifts packaging and Cooking Contest, while another 3 won 2nd Prize K MBBEEPES_SE DR IVELEREREIE
in Bakery, Beads String and Paper Art Contest and one entrant won the Merit Award in Pottery RiE - BNEERAEETN2016F3 BT EBIR L EYT -

Contest. The 9th International Abilympics was held in Bordeaux, France in March 2016.

DANCE AND MOVEMENT FEENFTELE

To enhance public understanding on wellness, a social inclusive HEEMEMEET » (S HRUEBRE
program Dance and Movement was launched this year. Led by HERE Y FEA L RASREERE
Mr. Andy Wong, teenagers, volunteers and service users of the —R2H  EHENE AN EESRAS
Association joined together for dance and movement workshops. MEVELBRENT M - EEERTHRA
Joyful moments were shared with the audience during the B0RAEEERTFRE  HERIZH

4y, Led by Mr. Andy Wong, teenagers, volunteers and service
;" users of the Association performed at our 50th Anniversary

inclusive performance in our 50th Anniversary Gala Dinner. IDEERIIREL o Gela Dimer
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DREAM WITH TEENS — COMMUNITY PARTICIPATORY
DRAMA PROJECT

Sponsored by the Committee on the Promotion of Civic Education, the Association launched
a one-year project with two forms of drama, including Theater-in-Education and Forum
Theatre. The former invited a group of secondary school students to work together with our
PIR. Through social inclusion programs, they shared their life experiences and co-produced
the drama script together. The secondary school students and PIR each had their own life
stresses and challenges and they shared their wisdom in tackling different life difficulties.
The shared life stressors and challenges were demonstrated through 2 drama performances,
where our actors and audiences, including secondary school students, PIR and carers gained
a deeper mutual understanding.

In Forum Theatre, PIR produced the drama script based on their life experiences to
demonstrate the oppression they faced. During the drama shows, there were exchanges with
the audience on the possible root causes and the way forward. The audience also participated
in the performance to experience different possibilities to the endings. Through a total of
6 performances in which the audience, including PIR and college students participated in
discussions and performances, they gained a deeper understanding of the challenges faced by
PIR and suggested different strategies to respond.

The feedback from the collected questionnaires and focus group discussion indicated that
the project was effective in reducing self-stigma of PIR as well as to mitigate students’
misconception and promote their acceptance of PIR.

EDUCATIONAL VISITS

The Association received 242 educational visits from 1,895 visitors during the
year. The visits helped the general public to increase their understanding of mental
health services and community integration of PIR. Visitors mainly came from the
universities, secondary schools, government departments, mental health service
counterparts, community groups, volunteers, caregivers, PIR and the general public.
Furthermore, 6 service units of the Association participated in the Joint Open Day of
Tuen Mun Rehabilitation Units on November 13 and 21, 2015 to promote residents’
understanding of mental health services in the community.

Moreover, it was the 3rd consecutive year that the Association collaborated with the
Faculty of Medicine, The University of Hong Kong to organize interactive visit programs
for medical students to enhance their understanding and promote acceptance towards
PIR. Seven rotations of interactive programs were arranged. Besides visiting mental
health service units, each program also included a talk on recovery and sharing by peer
support workers. Positive feedback from the students were received.
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From “Recovery” to “Well-Being”
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. From “Recovery” to “Well-Being” #t &t &R EEH0ERE)

After many years of hard work, service units of the Association had gained considerable experience
in recovery-oriented service delivery and had been able to transform and consolidate these evidence-
based services. In view of this, the Association was committed to pursuing an expanded service vision
this year and go beyond supporting PIR’s recovery and strive for promoting well-being.

RBZERNE N AEGNETEARBENARELEEUE
- MEARBECNETERER T ENCRERTEHR
B - BREIL AEEASHEREE—THIRBES
ARIZEREENETME - RREREE2S OB -

RESTRUCTURING OF RECOVERY AND
WELL-BEING INITIATIVE (R330)

In order to utilize existing resources effectively, as well as maximize the synergy of recovery-oriented
services with the promotion of well-being, the Recovery Steering Committee was restructured by
incorporating a well-being task group. It was subsequently renamed as the Recovery and Well-being
Initiative (R330). A three-level framework was developed: 1st level -Steering Committee; 2nd level -
Task Groups of Pilot Projects (such as newlife.330, eGPS, Recovery College, Peer Support and Family)
and Evidence-Based Practice Task; and 3rd level - Working groups at service level. In order to collect
feedback from different perspectives, various stakeholders, people in recovery (PIR), family members
and peer support workers were invited to participate in the Task Groups.

The restructuring focused on realizing the essence of evidence-based practices and consolidating
the feedback mechanism between Task Groups. On the one hand, research findings and practical
experiences were integrated into the development of different pilot projects. These projects
became tools for the service units to utilize. On the other hand, R330 ensured that the experience
and wisdom of service units in implementing pilot projects would be collected and disseminated
effectively to the Task Group. In this way, continuous quality improvement processes would be
implemented and ensured.

NEW STRUCTURE OF RECOVERY AND WELL-BEING INITIATIVE

ETBNREER

REREEREMERRRER RETEARELRES
SLERBNOERREEANBRRN EEREE5
ERXENNREETESR  URE2SO0BEETA
MARS - —BRBTEEE-ENES M SR
MEBETERASHIET/NE (MFLBERE - B
GPs » HILE2k « EXELAZRE) MEEELREHN
ELME - DIREZBHNRBECLIENM - BRKE
ARERTFIENLAERR  SFLVERERERAR
RAL2E  BEETAL  RBEBEERIES -

RARBEHEENREEZ LRGN LEEETL
N2 BRBRNMERRERS - —EAAMERR
TRBLBREEREFE  ARNSRBELNES
T8 5—7mH BOERREELEATLEHSER
MERLEBRERWETFERIET/NE - AEL
BEPATARNERER -

87T 330 $HLetE

15#GPS il EJ" ]

Peers Family
Initiative Initiative

it [ AR #5 H {th PR #5

ol EET
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BT : sompm | | FOERER
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RECOVERY-ORIENTED SERVICES

S¢S B dlom

THE DEVELOPMENT OF PEER-LED INITIATIVE

“Nothing about us without us” - Peer Initiative Task Group was devoted to promote peer-

HEEBER

TEREMNE - KMHE2E
&

Hep o, RESHTENER

led initiatives. Two workshops were held last year which included a lecture on theory HEBEBILERE  TRE—FRBMRLIES  BEHEE
and sharing of the experiences of guests, service users, carers and staff. This helped B 28 RECAEE  ZBERBESEKR  RMCTREL
to solidify and enrich the staff’s understanding of peer-led work, self-advocacy, PIR HEBLFEESNIHARAAERES REESENAEX
participation and empowerment. Different platforms and channels were established in {ERERYE - REMABREETAURREAMEH/NE - BH

the service units to enhance the participation of service users, such as peer-led groups,
self-advocacy groups, chairing meetings and organizing activities etc.

BENE - REBERE
BNRBEE -

BNEWEDE  RIABRBEAES

MINDSET PEER SUPPORT WORKER PROJECT

MINDSET sponsored the Association, together with 3 mental health service agencies including The
Mental Health Association of Hong Kong, Caritas Hong Kong and Baptist Oi Kwan Social Service
to implement the MINDSET Peer Support Worker Project (2012-2015). Sixty PIR completed three
rounds of training, with 56 of them successfully graduated. They were employed by the 4 NGOs
and piloted the “Peer Support Service”. The Association started to employ Peer Support Workers
3 years ago. In this year, 8 Peer Support Workers worked in Integrated Community Centres for
Mental Wellness (ICCMWs), halfway-houses, supported hostels, sheltered workshops and other
service projects such as “Shining H.0.P.E.S.” and New Life Recovery College. By sharing personal
recovery experiences and providing support, Peer Support Workers joined hands with service
users to facilitate and support each other’s recovery journey.

Recognizing the valuable outcomes of the MINDSET Peer Support Worker Project, the Social
Welfare Department started to implement a 2-year project called the “Pilot Project on Peer
Support Service in Community Psychiatric Service Units” in March 2016, supported by the
Lotteries Fund. The project would further expand the coverage of peer support services, and
provide more job vacancies for Peer Support Workers. The Association was allocated to have 6.5
Peer Support Workers in this pilot project.
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RECOVERY-ORIENTED QUALITY ASSURANCE FRAMEWORK

Further to the development of the Recovery-oriented Quality Assurance System (ROQA) of the
Association last year, we revamped our Service Performance Management System so as to
align with the ROQA Framework. Definitions of performance indicators under the 5 domains
had been worked out, including rights and responsibilities, delivery of care, users’ participation,
family and carer’s participation, as well as organizational leadership and management, while the
performance levels of different services were laid down. We plan to review the progress of its
implementation and make further enhancements as necessary.
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. Community Support #EX1E

THE WELLNESS CENTRE

Service Profile

During the year, community services had served 6,481 members. A total of
2,573 referrals were received. Direct referrals by people in recovery (PIR),
or their family members and carers remained the major source of referrals
at 38.8%. Other sources of referrals came from the health sector at 33.6%,
social service organizations 25.1%, and government departments and district
councilors 2.5%.

Among the 6,481 members served, 4,952 (76.4%) were diagnosed with mental
iliness and 1,529 (23.6%) were suspected of having mental health problems. In
all, 4,524 members received casework services, 1,835 of which were new cases.

Acquisition of Premises

With concerted efforts from the Social Welfare Department and community partners,
our service bases located at On Ting Estate in Tuen Mun and Cheung Kwai Estate in
Cheung Chau commenced operation.

The Wellness Centre (Islands—Cheung Chauy) is located at Cheung Kwai Estate,
Cheung Chau. Renovation was completed in March 2016. A tea gathering to
celebrate its opening was held on April 8, 2016. We were honored to have Mr.
Lam Ding Fung, District Social Welfare Officer (Central Western, Southern and
Islands), the Social Welfare Department, as the officiating guest. Mr. Daniel Chu,
Assistant District Social Welfare Officer (Central Western, Southern and Islands),
Ms. Lee Kwai Chun, MH, Islands District Council Member, 5 chairpersons of
the Mutual Aid Committees and over 20 representatives of community partners
joined the tea gathering.

In addition, with the collaborative efforts and support of the Social Welfare
Department and district stakeholders, the renovation of The Wellness Centre
(Tuen Mun-On Ting) situated at On Ting Estate of Tuen Mun was completed
in June 2015 and re-started operations in July 2015. The environment and
facilities of the new center provided
more user—friendly and convenient
services to members and residents of
the community.
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PRIMARY INTERVENTION — THEMATIC
PROGRAMS ON COMMUNITY WELL-BEING AND
PUBLIC EDUCATION

With a focus on district-based orientation in The Wellness Centre (TWC), the
Community Health in Well-being series was promoted in different districts.
Funded by the Housing Advisory Committees and District Councils, we have
organized different projects including Breath - Happiness at Tin Wah from TWC
(Tin Shui Wai), Give me 5, Let me FLY - Mental Health in Art from TWC (Yau Tsim
Mong), Mindfulness in Tuen Mun from TWC (Tuen Mun), Linkage 330 at Yat
Tung from TWC (Island), Social Inclusion at Mei Lam from TWC (Sha Tin), and
Community Care Scheme from TWC (Kwai Chung) and more.

Furthermore, to address the challenges faced in serving PIR with ageing needs,
the Ageing Mental Health Community Projects were developed in different
TWCs. Programs included Healthy Ageing at Tin Shui from TWC (Tin Shui Wai),
Enjoyable Ageing from TWC (Tuen Mun), Ageing 330 Scheme from TWC (Yau
Tsim Mong), Ageing Health Scheme in Wing Cheong from TWC (Sham Shui Po),
all of which aimed to promote mental health for the aged in the communities.

MANENE—E:
HESOLERRNIARHE

REVT—HRBOU THEAE | ERTENBHERFAEEDD
REEHESOBRENTE  SERFTERTEEXKAREERE
ZLEY  EEANBRRLEHERE  BRRRY (RKE) 8250
FIPG - REFERTE ) ~ RHRY OBRIE) 19 "2 - 8 - SOE B2
FEETE), ~ RZRE (BF) W0 "B - BEEEPL - 1R (BS)
Y TEE330 - RRU L REE OPE) 1 THEL - FML RRRE
(%08) 0 TR BOE - REMER - LREEMHE, - ZHE
HETRBEEER2S L0 ERENEE -

BRIEEBISH - M ADE(L - RERFHTEAEEREHI "BEIRER
MERE ) IR BERERE (JOKE) B TREEF - BER
B, REE (BF) B0 TAERE TR CARE) # TELRR
330 - RESOBEENE ) RRFHF (FKY) ) T ELRH330 - ¢
EHRERERENE, £ AEAREIBIHERESANITE

" Volunteering program for the aged

EERIN . #LEH

" Health booth set up in the community to serve the aged

RHES - 5K HEERE

Neighborhood of Welilness
— Sailing into Happiness Project

With funding support from the Community Investment and Inclusion Fund (CIIF), the project
aimed to promote community mental wellness in Tin Shui Wai (TSW). Through regular volunteer
trainings, thirty-six community partners were connected with each other. A program titled
“Sailing into Happiness College” was organized in different schools and the TSW community.
In the year, information on mental health issues was presented to security guards and frontline
staff of the Housing Authority and property management companies. Life mentors were matched

with families in need in order to establish regular community care and support.
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“Neighborhood of Wellness — Sailing intoHappiness” Service Statistics (May 2014 - March 2016)
(BERT #XREE) "R - R, RBIEELET (2014558 F201653A)

Program ;EE)IER

Ambassador \ &R AfE
Life Mentor \ "Z&4E - R, AEmEHh
Collaborating Partner \ BSSE 7 /E{k L

NO. OF PEOPLE SERVED S8 A &

Service Output FRFSFH

250 A persons
96 A persons
36/E units

LR KB EmRSEE
RE—#EREAE

% T e [

eliness — Sailing into Happiness” — Annual Volunteer Award Ceremony
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Neighborhood of Well-being (NEW) — So Uk 330 Project

Funded by the Community Investment and Inclusion Fund (CIIF), TWC (Sham
Shui Po) commenced a 3-year project in April 2016 to build up social capital
contributed by various sectors, including the public, the business sector,
government, medical, social welfare agencies and education institutes.
Community resources would then be fully utilized and mobilized according to
the needs of residents at individual, family and community levels.
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By 5 - A - ETH

4
N
W (szmEG

(g - B - 18) - HEBEE330

REE (RKY) TS TREFNRHEREXZTESEE) - 2016564
R - ETRMERTE  ERETREREMAUNEREEEERMIY
AL HE—EBABRREERNHE - REEKER "R B
BB R HEEES  BREMREA RERMEREEER
IfE-

ANNUAL REPOR

St
IR

& M OH

09 o

O




RECOVERY-ORIENTED SERVICES
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SECONDARY INTERVENTION —
EARLY IDENTIFICATION AND INTERVENTION

Cohesive Collaboration and Continuous Concern

TWCs continued its close collaboration with community partners to provide proactive,
comprehensive and intensive case work support services to people suspected of having mental
health problems. In the past year, a total of 1,529 users were served, among whom, 612 were
new referrals. After an initial assessment and continuous follow up, 476 users with suspected
mental health problems, or those who had withdrawn from psychiatric treatment were successfully
linked to mental health services for intervention and treatment. Sixty-four persons were admitted
to Accident and Emergency Departments for acute psychiatric assessment and treatment; 52
were admitted to psychiatric hospitals; 48 were referred to community psychiatric services
for psychiatric assessment; 188 were linked to psychiatric out-patient clinics; others were
connected to Integrated Mental Health Programs of the Hospital Authority, clinical psychologists
of the Association, private psychiatrists and other mental health related services. To provide
comprehensive care and support, 1,145 linkages to social services such as supported employment
services, medical social services, family services, food banks, social security and social support
services from other agencies were made.

According to case work experience, support from family members was an essential factor to
successfully link most of the people with suspected mental health issues to available treatment
options. Meanwhile, Integrative Family and Systems Treatment (I-FAST) was adopted as an
effective working approach to facilitate systemic changes. Thus, we treasured working with family
members when providing services. Furthermore, we rendered continuous care and support to
individuals through district visits, activities and family support services in following up their needs.

TERTIARY INTERVENTION -
PERSON-CENTRED SERVICES

As at the end of March 2016, TWCs had conducted 129 evidenced-based and recovery-oriented
therapeutic groups as well as 3,375 wellness programs for members. Clinical psychologists,
social workers, occupational therapists and nurses conducted these therapeutic groups including
mindfulness-based cognitive therapy, mindfulness-based stress reduction, hoarding management,
life planning, sleep hygiene, positive psychology, Wellness Recovery Action Plan®, anti-stigma, art
therapy, life education, etc.

NNBEZE:
REHHRAN

HEWGE FHERIEE

REF-ERFASBEKFNEEEE  BRRE
RERMERRENATRUEZALEENERE
BR# - AFEEHRE20MIRTER B ERERENA
I BIEcI2MANENER - KBTERFENR
R HPareiE R R ERRERER 5
ME R4 EZTEZTREMFZSBHRTME A
B B2 ANERHRBRESAE 4 AREBNEIR
MR BRI IR AL - 188 NERERBMRIPIDRE
HEHBpHRENZEBERGa 0 B2REE - REHEK
DERE  RERBHNELE REMBERRERE -
AREMMRENXEREEELBETNTE PO
HIBBFEEERFE, 145RHSIRY - BEEIRNER
B BEET  XERE  RWERIT  HERERHE
fl e S SRR -

REHANRERBERDER - ROREBRAVE R
BRIEREXE  THAMECAREZZA R
5 ARERGARERARAREIERN KRR
# BRFBREXE © P ONTERXAGETS
EE - I ERBEERLFEERE - PLTFEHES
BARET R REREFERMOMNFER -

NABRNE=E:
PAANBERRES

BE2016F3A BRI - TARRH HGE LB 1295
BiRARRETTABRN AR/ VA3 3758 5 DER R
SEED o SREMMADRIHEBROEER T BEA
BERE TSR BPEEERRNTREGE B8
R BRERE  EERE  BETE  FAVES
SOMERITEIRTE ~ 54 BARREDHES -

Developing positive social roles

Recovery Working Group had been supporting PIR and family members to join together in sharing
their life experiences with students and the public. Training programs were planned to facilitate
the sharing of life experiences, promotion of recovery messages and advocacy work. In the past
year, TWC (Sham Shui Po) and TWC (Tin Shui Wai) recruited part-time and full-time peer support
workers (PSWs), respectively, who instilled hope and a positive identity among PIR. Through the
sharing of their life experiences, PSWs exemplified the possibility of recovery.
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Attaining full citizenship

All persons have the rights to self-determine, voice their own affairs, participate in service planning
and delivery processes, take up valuable social roles in the community and establish mutual support
networks with others and the community. TWCs supported PIR to develop valuable social roles and
community-based living, as well as to realize full citizenship by active participation in the service
delivery process.

Attaining self-determined and community-based living

The Association supported the participation of PIR in self-help programs by developing
mutual support amongst peers and offering subsidies for peer-led and self-organized
activities. At the casework level, the model of person-centered care planning was
adopted and appropriate support was provided to PIR to realize their life goals and live
well in the community.

Participation and Role Enhancement:
Approaching the “Go-production” model

PIR utilized their knowledge, abilities and resources to participate in the planning and delivery
of services. PIR and family members also joined the Community Services Subcommittee and
other working groups. Through their participation and co-development, more appropriate
recovery-oriented services were developed to best meet their needs. To support co-production
and, gradually, peer-led services, staff, PIR and family members with life experiences co-
organized and co-led the programs, such as family recovery groups.

Furthermore, some PIR also assisted and participated in the daily operation of our service
centers. For example, some PIR became the duty officer or peer supporter, offering their care
and concern, helping other peers to utilize their own abilities and creativity in strengthening
their roles and participation.
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Partnership, Collaboration and Social Support

TWCs collaborated with different stakeholders in the districts in order to strengthen liaison with the
community. TWC collaborated with thirty-four primary and secondary schools, seven colleges, nine
youth service centers, fourteen family service centers, seventeen elderly service centers, seven
mental health related units, nine public housing estates, four district councils, four churches, five
corporates, eight government departments and twenty-one district-based organizations in the past
year. Through a wide spectrum of services, such as volunteering, skills sharing, caring visits and
social inclusion programs, they not only allowed PIR to stay in touch with community members and
stakeholders, expand their circle of contacts and to give back to the community, but also provided
opportunities for community members to increase their understanding of the recovery and abilities
of PIR, as well as promote interaction and mutual support.
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Vocational Planning and Development Service

Vocational Planning and Development Service (VPDS) at TWC focused on enhancing its training
content, such as revising the content of the Cognitive Remediation Program, so as to increase
the employability of PIR. Also, “Social Cognition Interaction Training” - a new therapeutic group
which aimed to promote social cognitive functioning in PIR and enhance their employability and
sustainability in work was implemented.

This year, 344 members received employment related training services at TWC. Among them, 49
members were employed in the open market and 8 members were successfully admitted into
supported employment. In addition, 9 members received further training in sheltered workshops
and 4 members attended vocational related courses offered by the Employment Retraining Board.
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Upward mobility of PIR receiving Vocational Planning and Development Service (as at March 31, 2016)

REHFRRERBRBHRE EMBERANKT (BE20165F3A318)

Vocational Planning and Development Service 3 5REI R 3Rk

Open employment /ABIRE3E

Supported employment &zt

Sheltered workshop £ T35

Course from Employment Retraining Board €& 5133212

TOTAL 428

Computerized Cognitive Remediation Training

Foreign studies revealed that people with schizophrenia spectrum disorders who suffered from
various degrees of cognitive impairment showed improvement in cognitive functioning and
employability after receiving systematic cognitive training. In view of this, S.K. Yee Medical
Foundation funded The Wellness Centre to develop a computerized cognitive remediation
training program (CRT) for PIRs. CRT was participated by 70 PIR. These PIR showed significant
improvements in 4 cognitive domains after the completion of the program. As of April 15, 2015,
30 PIR who completed the CRT had been gainfully employed or received supported employment.
Another PIR received training at a sheltered workshop and 4 PIR had pending admission to
supported employment services or sheltered workshops. Another 4 PIR had either been attending
the 1-year training program organized by the Vocational Training Council or the apprenticeship
program at Hong Kong Disneyland.
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Output Indicator and Achievement of The Wellness Centres 2015/2016

2015F 2016 FE LRI IRFEISIE R L3

Output Indicator BRFZIEIZE Benchmark 1§12 Achievement 3
Number of members served fRI5& E A 5,500 6,481
Number of new members served ¥R & E A 1,815 2,392
Number of new / reactivated cases HiEFIEZR AZL 1,650 1,858
Number of outreaching visits / office interview sessions SNEF KA ZE AR 14,850 25,442
Number of outreaching visits JNEZIRE 11,000 19,290
Number of individual centre-based or outreaching needs assessment / training sessions of 8,250 9,516
occupational therapy (OT) HR/0O\A#EATSEBINE, IR HL VB A BTl /3 I8R

Number of therapeutic groups conducted &%/ \AEE B 110 129
Number of sessions of interest classes / supportive groups conducted 2,750 331B
OV T AN L E|

Number of linkage activities and / or programs EEEEN K/ ARK B EBZE 249 504

Number of participants in linkage activities or programs 19,250 41,114
LEBRTES AR BEEINAR : :

Results of Recovery Assessment Scale of PIR in TWCs

REHREE (BRTERE) BR

Domains &S Description 2EERZE 2014 scores 20 14FEE 5 &+ 2015 scores 2015EE 4 &+
1 Goal and success orientation B1E XA IhE R 3.07 3.4
2 Reliance on others ¥t ARI(E38 3.26 3.56
3 Personal confidence and hope {BLAELEEZE 2.98 3.36
4 NO domination by symptoms 278 S22 3.00 3.44
5 Willing to ask for help FE== K #8) 3.80 3.92

* Each item scores from 1 to 5, higher scores represent PIR’s stronger agreement
BEABHI1ES  2HVBRTREERRDER

Results of Test Life Satisfaction Scale of PIR in TWCs

ZRUREE (BREGHERE) HR

Domains #if5 Description EERAR 2014 scores 2014FEE D& 2015 scores 2015FE D E*
1 Living situation 4 5&1&%% 3.20 3.29
2 social relationships #t33E8% 2.93 3.08
3 Worke T 1.88 2.17
4 Self and present life B3 KIFELE 2.69 3.11

* Each item scores from 1 to 5, higher scores represent PIR’s stronger agreement
BEAYA1ES  PERRERIREERHIER
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Clinical Psychological Service
ER RO IEBRTS

General Practitioners for

Linkage to Mental Health Psychiatric Treatment
System or Related EERIFBH
Services of Service Users TR
with Suspected Mental Private Psychiatrists
Health Problems ARERWREL
RERARRRRE SN
RIZ(ERAZEREFEHE Substance Abuse Unit
EREVER IR LR WEERBH
2015/ 2016

476

Number of Service User

REEAH

Psychiatric Outpatient
Clinic / Department

K FIFIR2/EB R

403

Engagement with
Social Support
Network / Services by
TWC Service Users
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R/ R

2015 / 2016 49
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Ageing Project

&, Health Check Day )
W sepmesn challenges of later life and role changes.

In response to the ageing and physical health care needs of PIR, TWC
began an ageing program which aims to help PIR increase their awareness
and understanding of the impact of ageing on their health so as to better
prepare them for later life. In the past year, 609 PIR participated in this
program, conducted by multi-disciplinary professionals. Activities included
health checks, health talks on chronic disease management, home safety
assessments and modification, intergenerational programs between young
people and ageing PIR, the use of information technology, pain management,
and therapeutic groups to assist in cultivating positive attitudes towards the
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. Integrated Mental Health Program  #2 & /0ERERE 2

In October 2015, the Association was again commissioned by the Kowloon West Cluster
of the Hospital Authority to implement the Integrated Mental Health Program (IMHP). In the
past year, case managers rendered a total of 5,834 individual counseling sessions to 2,308
service users. To strengthen self-management and the stress-coping abilities of service users,
170 psycho-education workshops with a total of 1,966 attendees were organized by case
managers. The workshops included emotional management, communication skills, relaxation
exercises, stress management, wellness life styles, and understanding depression and anxiety.

A self-administed Patient Health Questionnaire (PHQ-9) and Generalized Anxiety Disorder
Assessment (GAD-7) were used to measure the changes in terms of symptom frequency
and severity. The results revealed that service users who completed IMHP reported a
reduction in the scores of PHQ and/or GAD, with the improvements being sustained for
one year, meaning that the interventions were effective in managing depression and
anxiety disorders.

1E20154F 107 - REBRESRBEREERNEABENR
BEK - EREA—FERLIELR T 2,308AREERAER
HY 58345 EAFERE - RINBRBEAEESREER
RATERERNNET  ERLERER T 170ERRE
BT > BHEEBESE BB Rogs B
NERE - BUSLBREEE RAEBENES  HE
1,966 & AR °

AEERA—E BT EEERYGHE - BERARERERS
% (PHQ-9) RERZEBERS (GAD-7) DIERIRBEA
EERBCHEEINRERE - REFRFITEIMT (One-
way ANOVA) RN - MARERERS (PHO-9) RE
RERERNE (GAD-7) M ERZRBHKRBERE
BRRTR MR —F -

Output of Integrated Mental Health Program (IMHP) 2015/2016

2015F 2016 FEfFS IR RETEIRBEEHF

Inventory R% Sample Size A Mean (SD) 54
PHQ-9 & AMBEAK BRI

Baseline £#% 727 8.28
Discharge ARFS#E RAF 727 1.87
6 months after discharge 349 2.03
PRI FERE6E A

1 year after discharge 37 1.95
PRI #E R

GAD-7 EiZERER%

Baseline £E#% 727 8.27
Discharge PRES#AEREF 727 2.12
6 months after discharge 349 1.72
PR R EZ6(E A

1 year after discharge 37 1.64
PRISAERE 14F
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RECOVERY-ORIENTED SERVICES
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. Residential Services {£7&iR#

SERVICE PROFILE

As of the end of March 2016, the Association had been serving 1,338 service users at
different levels of functioning, including 2 long stay care homes, 11 in halfway houses,
1 supported hostel, 4 self-financed hostels and 2 hostels for the moderately mentally
handicapped. Residential services had focused more on participation and empowerment of
service users, and family involvement in their journey of recovery. Their active engagement
in the delivery of various services were much appreciated, including self-organized and
self-help programs, community volunteer services, leadership training, unit staff meetings,
residents’ meetings, as well as participation in Recovery Service Groups and Subcommittees
of the Association. Promoting and embracing a well-being lifestyle was everybody’s right and
business. As such, we initiated a series of campaigns and programs for wellness promotion
including baduanjin, Happy Family Kitchen, horticulture therapy, music therapy, jogging team
and different mindfulness-based activities.

RHBEBE

BE2016F3A310  AENABRBEMBEREH
EEx 1RHEENES RHEHDES (HEEES
FoEhERBEATBEAHEA 3382 RRENNEES
RERE - AFENREERTNREENSHATE

DERETHRERRENZE - REEEARSEIER

FH2E  BREBAENED  #REBIE FiTE
EmEd  BEE  2RE  ExRENMARAEH/NME

ZEE% - BEABEEEAREBRRIBENEER
RLUEHS 0 BEERE - Bl - AERR—EREFNS

DREEREENN\RE  REKERE - B2RK 4
BE S RIBE O URARWFERERS  BLEBERE

EREFZABEENED -

LICENSING OF RESIDENTIAL CARE HOMES
(PERSONS WITH DISABILITIES)

Licence had been granted to the 3 halfway houses located at New Life Building and Joyous
Place. Meanwhile, the applications for the renewal of the Certificate of Exemption for the
other 14 residential units were also successfully completed. The rectification works of Tin
Yuet Halfway House had begun and was expected to be completed by the end of April 2016.
On the other hand, the tendering process for the works of a hostel for the moderately mentally
handicapped would begin soon, with the works expected to be completed in 2016/2017.

BRANLIRERER

AEURFEEGRENSHBENEERBRECT K

DEFRE AR UREBERBELNALEHETK
WEBER - ) RRKENREESERARS

T2 FEstR2016F4A TARIRS  MIBETREEEA
TEESMNTROAEENBEREER » TEAIZNR2016E
201 TEERTER °

FAMILY WORK

We conducted the second family needs survey in eleven halfway houses and three supported
hostels this year. The questionnaires were completed by 205 people in recovery (PIR) and
207 carers, which comprised of 35.2% of the total service capacity. The results indicated
that carers had a more positive attitude in the welfare matters of PIR during the first year of
admission. Carers of PIR aged 30 or below had a higher sense of tolerance and hope, and
were more recovery-oriented. Meanwhile, two focus groups for PIR and carers were also
administered. It was found that the progress of recovery of PIR was positively correlated to
their relationship with carers. Case work intervention helped both parties to improvetheir
communications and adjust their expectations. One-off activities had also facilitated greater
understanding between PIR and carers.

KBTI

AEEETTE_RRBIERMSAT  ARERS
TREBERESRIEEESM 205 EEE K207
URBLE  EBBEERERE35.2% - AERRE
BREENEE—F XBREENUIARESEREAR
BEERUFEE  MIOEUTREENRBERABR
ERMAER  BUERNEETER - BILRE » R4F
EXRMEGHEREERRENBEE/NG - EHERR
BENETERAREBAREN  EFREEBARE
ERERDE - ARHE  MBWETEFBFEILH
LY 2 -



Integrative Family and Systems Treatment (I-FAST)

Six staff from four halfway houses and supported hostels who had received relevant training,
continued to pilot the application of I-FAST in case management. Carers expressed that
[-FAST not only had effectively improved the mode of communication between PIR and carers
and built up a better parent-child relationship, but also developed a new identity beyond
“patient role” for the PIR, helped both in getting along with each other, and prepared them
for family reunions upon discharge. Furthermore, we also integrated the perspective of family
work into our case conference, and promoted the concept of I-FAST and shared the clinical
experience with the staff of other units in our Professional Staff’s Meeting.

RERERRHAEETE (1-FAST)

AEEM D ERFARERRRIGEEI(I-FAST)IEIIR
BE  EEmBENEE RENEEEEEAI-FASTR
BREEL - BEZENRERT  FEMEBRKE
FEEEZXBHEBRRN  BURFHTHR BREE
EEHEE TRAL LSNZEN  SERIAERLCER 2
EREER - 15 BATERRELFNAERABR
HWEE S UNEERBEXRALEHED  #KI-FASTERE
BDMBE—FNRARER  MEMECRTIAZRIERE -

Coherence and Participation of Family

Halfway houses continued to strengthen their family work with determination. Staff made
regular contacts with carers and invited them to join the PIR’s Person-centered Care Plan
meeting. We also conducted different family gatherings such as tea parties, talks, picnics
and community activities. In some units, carers assisted in organizing and implementing
programs. All these activities enhanced the working relationship between carers and the
staff, and a strong support network was formed among carers.

RERERSH

AEERN RBEHESSHENBRREILE  THE
BMREE  BRORREEEAETHEEE UK
BRARTINTBRSMAER  BE  RFIRIT R
RESE - MPELEERBHREBNEI RET
ARRBETRBEBESNIERR MXBEATESR
X BRI -

STAFF DEVELOPMENT AND TRAINING

In recent years, there has been a growing trend of residents admitted with a history
of substance abuse, making casework more complicated. In view of this, 2 thematic
talks were held for the nurses of halfway houses and supported hostels. Caritas
Hugs Centre was invited to share skills in case intervention. Meanwhile, a support
team for newly recruited nurses was also set up so that the quality of health care
service would be assured.

ot & 8% F B 1

BERESLFRANREERDEBEERE  BRIF
HMEEE BRERE BENESRBHESEAFEET
TWREEMNELRIBE BB TBHERFP LR
o DR ERERNEERIDEAON - LN EERBM
NARTT o Ieoh - R ABE LRI Y B NME - DRI
HEEMEERE -

SPORTS DAY CO-ORGANIZED BY FRONTLINE
STAFF AND SERVICE USERS

On March 6, 2016, a large-scale outdoor sports day, co-organized by frontline staff
and PIR, was held. Over 300 PIR from 18 residential units joined the event. To
promote social inclusion, students of CUHKFAA Chan Chun Ha Secondary School and
members of the volunteer team of residential services “WE CARE” were recruited to
assist in conducting the program.

R ENREE KB HERREED

RBIRBENEEELRBRERRSE ST HELE R
BENARAFINESEN2016F3F6H BT - 18EAEBREE
frH300A2MN  BEEEFRE TV HEREELSTENSELE
MASEBRY "HET, EIREETIEAS - REXR -
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HALFWAY HOUSE

From Participation to Well-being

The Association endeavored to promote recovery-oriented services. This vyear,
we focused on strengthening and fostering participation and empowerment. With
concerted efforts of the past few years, our recovery work had started to produce
expected outcomes. Self-organized programs were being implemented, PIR were more
willing to express their views related to services and programs, participate in daily
operations, and organize residents’ meetings and volunteer services. At the same time,
more PIR and carers took an active role in the working groups and subcommittees of
the Association. All of this showed that the active participation of PIR and their families
and the service of halfway houses was closely intertwined.

Halfway houses also reflected the Association’s vision of promoting well-being
by integrating the concept into programs. A diverse range of over 100 programs
were conducted this year, from understanding and preventing of different ilinesses,
promoting a healthy diet and exercise, developing a healthy lifestyle, to enhancing self-
awareness and emotional management. Meanwhile, the connection of PIR to families
and the community was nourished through various family and social recreational
activities, as well as volunteer services. In addition, adventure-based activities,
mindfulness experiences, horticultural programs and faith groups were also provided
so0 that PIR could acknowledge the beauty of life with gratitude, thus gradually build up
a flourishing and meaningful life.

w2aERS O ERR

AE-ERORBETRFRE  BERBESAFEURRED
BRI ANES TRAESNER T - KBZFNE N L
EFRERY - BBMNESDEBABESIET  REETENAE
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= SRR - SEEE
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Women Mental Health at Halfway Houses

In order to refine our work with women, members of our Women Mental Health Working
Group visited YWCA's Yau Yat Chuen Centre in September 2015 to understand their services
for women. Furthermore, female PIR from 3 female halfway houses, Joyous Place and
MINDSET Place were invited to join 2 focus groups to understand their needs. In general,
they were satisfied with “being single” and they did not have an urge to get married. The
most important things to them included support from family and friends, a stable job and
leisure activities. In addition, the connection between self-esteem and the current life style
of PIR was also explored through a survey. The findings from 139 questionnaires showed
that factors including leisure life, number of friends, social life and family relationship
were positively correlated with self-esteem. Based on the survey findings, a mental health
service plan was designed for the women residents named “Sisters Camp” with “P.E.E.R.”
(Personal: to enhance self-confidence and self-image; Emotional: to be in charge of one’s
emotion; Enrichment: to live a flourishing and meaningful life; Relationship: to strengthen
the support network of family and peers) as the core concepts to guide our service to
women in the coming years.

»
4" Community event — Promotion of mental well-being 4' Terr: hop
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A New Perspective of Youth

From the perspective of young PIR, Youth Education and Support (YES) Service aimed at
broadening their horizon, sustaining friendship among the peers and building up a support
network. 140 classes and activities, specifically catered to youth, were conducted this year.
Apart from collaborating with partners like FITMIND of Early Psychosis Foundation, Freeman
Football Development Company, Discovery Centre Limited and Tai O Cultural and Ecological
Integrated Resource Centre, a number of brand new programs such as friendly football
games with corporations like DHL, image redesign, leather workshop, Hong Kong biking tour,
a bubble football game and more were launched to attract more young PIR. In the future, YES’
services will continue to advance“self-help” development and encourage the participation
and self-direction of young PIR.

BEHBE

TEFHBERIERE ) (VESRBEFEREENAENE
RIFEERY ERMERERAMRBUSERE X5
FEHIEH 140 BB /A M EFEE ASUERIRE R
B RYEUHNBEES TFimindEE), - BERARK
BRAT  BA » RELERGEERRLEAFESN -
KRR T LIERINED - BIREDHL S ENR R
T VRBUEN - REREY REESE RBRIVE

DELURSIELEFEASM - BR T EFHELIER
B, BEAEBL  BEFARES2HENEE -

4, sach trio 4y, . 1 clas
Y Beach trip u?, Image -building class
wf san wf g

R E C O V E

L REPOR

\NNL

s
5

B W W

09 o

O



RECOVERY-ORIENTED SERVICES
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Service Qutcome

The outputs and outcomes of halfway house services continued to maintain a high standard
this year. The successful discharge rate was 20.6%, which exceeded the benchmark of 13%.
Among the dischargees, 35% had chosen reunion with family, which was 10% higher than
the previous year, indicating good progress in family related work. Another 30% were living
independently in the community with two-thirds of them being compassionately re-housed,
and the rest living in rented flats. On the other hand, 73% of PIR were engaged in remunerated
work or job training, with 30% of those being employed in the market, 15% attending supported
employment service and 28% participated in sheltered workshops.

In addition, results of the Recovery Assessment Scale (RAS) and Test Life Satisfaction Survey
(TLSS) demonstrated a good progress in the recovery and increased satisfaction of PIR in
different aspects of life. There was a remarkable 6.2% increase in the domain of “Willingness
to ask for help” in RAS, reflecting that the awareness of personal concern and needs had been
raised in PIR. For TLSS, the increase of satisfaction in the domains of “Social relationship” and
“Self & present life” was comparatively high, with 2.9% and 2.3% increases respectively.

ARFERIEA

AEERENESERERFOLEEXRRIMIRE
BKF o BIhEES KE20.6% © RMBIRIFIZHEA13% 12
BRI ENEEEE T LERRBERAEIR b
EERL10% AARRELEMRKY 0%t REL
EF O BEPSRIERNTE  HMABEERARE -
Lo HETINHMREEEETRMN TR - BF
SORTEARTSHE » 15% 2 ELH B3 E R F 28% 7
JEoi& Ti5E23lR -

MR IRIE TR A % (RAS) R KA B M B % (TLS) 8
T BESAESREENETERRKEEERREBNR
BEEDMBREFGAEA - BRLUETTERSERASN
TEESXREBE . AEEA  #6.2%  RBEEEYE
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BE2.9% K 2.3%KIm B EIRF

Results of Recovery Assessment Scale of PIR in Halfway Houses

BEPETREE (BrlEis) SR

2014 Mean Score 20 14FEFH9E*

Domain 88 ltems EERE

1 Goal and success orientation B1Z K& K=
2 Reliance on others ¥l ARY(=78
3 Personal confidence and hope & A0 REZE
4 No domination by symptoms

BHEZREE (BENER)
5 Willingness to ask for help EEEZR 78

* Score 1to 5 in each item, higher the score more satisfied of PIR
BEANYH1ES  DPEARRAREEDRHAIER

3,73
3.63
3.66

3/59

3.81

2015 Mean Score 20155 EF 198+
3.76
3.66
3.68
3.64

3.93

Results of Test Life Satisfaction Scale of PIR in Halfway Houses

BERESREE (FREERE

2014 Mean Score 20 145 fE 398+

Domain 8 ltems EERE

1 Living situation 4£5& 5%

2 Social relationships #t33E8{&

3 Work TfF

4 Self & present life B & &IRITLEE

* Score 1to 5 in each item, higher the score more satisfied of PIR
BIENYH1ES  DEASRAFEEDHDER

3.52
3.43
3.49

3.52

%) BR

2015 Mean Score 20155 98+
3.57
3.53
3.53
3.60



Distribution of Age,
Diagnosis and Vocational
status of People in
Recovery (PIR) of
Halfway Houses

BERESREE
HER. ZERT
BRI D M
as at 31 March 2016
#Z20165E38318

433

Total No. of PIR
REEEH

Distribution of Discharge
Destination of People in
Recovery (PIR) of
Halfway Houses
BERESREEMIIRY
RRFFENEED

as at 31 March 2016
BZE20165F3831H

93

Total No. of PIR
REFEH

> 50 /

31-40

Unemployment / Job Seeking 5%
Others Hfth

Studying & .
Vocational Rehabilitation Attachment A{
IR AN\N
Day Hospital
=I5 Open Employment

DEME

Retired ;&K

Vocational Status (R AR

TERRIR =[S Supported
Employment Service

553 B 00 3% A 755
Sheltered Workshop

EEIS

O@ Schizophrenia
Others LTL D ES

Diagnosis
BH -

Mood Disorder
15

Independent Living

B /<
Private Hostel o/

Al Family Reunion

Supported Hostel REEE
WHEE

Destination

L

Compassionate Rehousing Long Stay Care Home
BRin<E REAEER:
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LONG STAY CARE HOME

REAEER

In response to the increasing age polarization of our PIR, both Tuen Mun Long Stay Care Home and FEFEEEFRAEWRL - BPIRAERR R
New Life Building Long Stay Care Home (LSCHs) continued to provide quality holistic rehabilitative and EERBROERERFTRREERE =M "N
care services grounded on “Person-centred” and “Recovery-oriented” principles. These services were ~ ARA  ETLRG ) MERIGHRELBRRE -
aimed at enhancing physical, psychological and spiritual well-being, as well as fostering a meaningful ~ EUORFREFEEEZ "5~ "y ~ TE,

life for our PIR.

B BUBHEAE -

Ameliorating the Environment and Facilities

This year, both LSCHs sought to improve the physical facilities of households and, thereby,
improve the quality of the living environment of our PIR. New Life Building LSCH successfully
converted the front patio into a horticultural garden. Different horticultural and multi-sensory
trainings and activities were introduced to enrich PIR’s physical, occupational and well-
being experiences. With the generous support of the Hong Kong Jockey Club Charities Trust,
the first phase of a major facility enhancement project, which commenced in early 2015,
was completed. Twenty PIR had already moved into the newly converted small group home
that provided them with a new living experience. Meanwhile, Phase 2 of the project was in
progress with the whole project expected to be completed by the end of 2016.

LB IRIREL

BE—F BEAEXEREERERBNRE - =7Hb
FNREEERRER - MESRERMEERNAFE
THREEZE  SINNREZRZREEBMIIR S
EFREENIENOEREER - ERRPEERARE
BEFOREETESER  B2015E3RRETRIGR
AR F—HIETETH  0UBEEEDBANKE
BEE AERRERGLURM - A ITRIEETFUAN
e BRTRERN2016FKET -

Building up Personal Abilities and Strengths of PIR

In order to enhance the effectiveness of physical health care for our PIR, both LSCHs jointly implemented
a continuous quality improvement project called “Finding My Own Beauty and Image — a personal care
self-management” project. In order to pave the way for the step-by-step implementation of the new
service model of LSCHs, Tuen Mun LSCH intensified its independent living skills trainings and fortified

tREERARNMER

MARNEERRFEHFEERNES — T
RAIEMBEABERAFE,  EMkEEEZS
BERSIETAUMNRE - EMRAZEERLARLS
HRBEANDBERAER - TFEDMEBI T EE

the training content so more PIR could participate in these trainings which are aimed at enabling their AR LRERRINRAR - CELREEER

independent access to the community, and being able to enjoy the facilities in the neighborhood.

R E C O V E R

kg 2EAREDNEHEERNE -




Enriching the Recovery and Rehabilitative Services

This year, both LSCHs actively expanded the variety of rehabilitative and recovery services and
enriched their content. New Life Building LSCH succeeded in revamping the whole workshop-based
occupational therapy and the Day Program services. They also introduced a large number of semi-
structured and group activities allowing PIR to freely choose which one to enroll in. Apart from
preserving many traditional skills training activities and workstations at a service operation level,
we also introduced more than 12 different therapeutic or developmental small groups or activities
running throughout the week such as Tai-Chi fall prevention group, handicrafts group, Praise and
Dance group, 330 co-production newsletter editorial group and multi-sensory activities group. Every
3 months the programs are renewed so as to maximize the choices available to PIR and ensure their
active participation. This year, both LSCHs also integrated music therapy into their regular service
offerings. Through individual therapeutic sessions and a variety of interactive music therapy groups,
such as the Rock n’ Roll Retro Band, the Impromptu Percussion Group, Chinese opera singing group
and the Ginkgo Music Group, many previously withdrawn or older PIR were successfully engaged
and their psychosocial functioning improved. In addition, horticultural activities were welcomed and
supported by PIR and their carers. Many PIR who participated daily in the caring and nurturing of
plants, from their sprouting to bearing of fruit, found the experience enabled them to connect with
the nature and experience a new kind of spiritual well-being in the process.

In volunteering service development, PIR of both LSCHs actively participated in serving others, and
the number of volunteers increased. Tuen Mun LSCH formed a solid PIR volunteering group that
organized regular volunteering visits to elderly homes and the homes of former PIR. Building upon
the regular Christian and Catholic faith meetings, a Buddhist faith group was established in Tuen
Mun LSCH to further enrich the spiritual and religious well-being of different PIR.

SR ETRRERS
EEBREBERETREERBATLRAEE -
HEGRBRIBERACHBRGRK B FEEE
B4 AESIANRELESNNERFREEBTE
E2H - ERERRE T BRIIREES ZRER
RS ETEE 2B AR BRI aE I EMIIR
I5E - BIANBTRRAIACHR  B1Z24) « <R 3308
HRERFEERREESS  RESFER  AKEA
FEENEARERSEKE - MREFTBELA
BEMABRGEREN  BRENEIENEES
BV B85 "898, (Rock N Roll) REZEE &Y
BRNELERNME - B MEREIRETEE B
LRZEWBMFRRREERS LB - B
S MENEZ SRR EREERRESST B
EESREE2ESBEHRREBER - BEE
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HATES  BEADEMRERSLERREL
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Celebrating the Past and Aspiring for a Better Future

This year marked the 25th anniversary of Tuen Mun LSCH and the Home’s Spring Dinner cum
Jubilee Celebration was organized in February 2016. More than 50 former and retired staff
who contributed to the founding and building up of the Home were invited to share the good
memories, and also the future mission of the Home with our PIR and their carers. This year also
marked the 20th anniversary of New Life Building LSCH. Both PIR and staff of the Home are
looking forward to the new service models as the Home enters into its third decade of serving
our PIR with dedication and innovation.
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Achieving Service Effectiveness HE#F S AR FE RN

In the past year, both LSCHs were confronted with disruptions from different facility BEA—F - MEHARRERE TRENXRIRETHN
improvement projects and challenges in recruiting frontline care workers. However, both ORI - BRI TS H BN R RIS EIRT
service outputs and service quality were maintained at satisfactory levels, while feedback BEKYE REEHEAGTERBHRTGERETWEE
from PIR based on a subjective evaluation of their personal recovery and their life satisfaction ERERRIBREERAET

showed improvements compared to last year.

4" Cultivating interests in bakery
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Results of Recovery Assessment Scale of PIR in LSCHs

REEERREE (BrlaME) BR

Domain &8  ltems EERR 2014 Mean Score 2014 EEF198* 2015 Mean Score 20 155 E 39 E*
1 Goal and success orientation BZREHER 3.63 3.66
2 Reliance on others ¥ ARI(=%8 3.73 3.81
3 Personal confidence and hope 8 ASOREE 3.7 3.75
4 NO domination by symptoms 278 SRz 3.57 3.68
5 Willing to ask for help BEE =k #8h 3.80 3.89

Results of Test Life Satisfaction Scale of PIR in LSCHs

REEERREE (FREFRERME) BR

Domain £  ltems EERA 2014 Mean Score 20145 E F198* 2015 Mean Score 20155 E T8+
1 Living situation 455 1&55 3.83 3.84
2 Social relationships #£33E8 % 3.59 3.60
3 Work T 3.72 3.74
4 Self & present life B AIRIELSE 3.78 3.82

* Score 1to 5 in each item, higher the score more satisfied of PIR
BEAHH1ES  HHRRRIREETIRDIEN
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Self-Management Performance of PIR in LSCHs (as at March 31, 2016)

REPEIEGREESREERIR (BE201653H31H)

Items JEH Tuen Mun LSCH
B RIIEER

Access community independently BEBIZANH BTk & {RITREER 57

Attend psychiatric follow-up appointments independently 6

BEE BN ER R ED i

Handle own medications independently A248:7 B2 38 (8 A Z24) 23

Manage personal finance matters independently 2Bz fRIE(E A BB 8

New Life Building LSCH
A RIERIEIER

87

42

31l

PIR Engagement in Work Activities in LSCHs (as at March 31, 2016)

REPGEEREEESE I (B E2016F3831H)

Items 1HH Tuen Mun LSCH
EFREEIER

Outside vocational placement 4kt T /& 1

Main workshop training T3l 103

Simulated workstation {4 T {Eus 6

Day program H fEsll4R 68

Retired Z&{K 6

New Life Building LSCH
HAESKERIERER

0
99
6
112

21
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HOSTEL FOR THE MODERATELY MENTALLY
HANDICAPPED

Residential Respite Service

Since September 2015, residential respite services were provided by New Life Jubilee Hostel
for people who are moderately mentally handicapped, including catering to their needs as
well as those of their family/carers.

FEERALES

ET8 T RERRTS

H2015F9RE - MEREBERINERPETRATRES
EEERY  LREASENTRATRERE/REEN
RBFE -

People-oriented — Holistic Healthy Living

The main service theme of the year for Tin King Hostel and New Life Jubilee Hostel was
“People-oriented — Holistic Healthy Living”. A wide variety of activities, including co-organized
programs with a green organization called Close to Nature, were conducted to promote green
living and a holistic, healthy lifestyle among our service users.

"' Home Exercise Activity

g amEnF

Towards Self-realization and Pursuit of Meaningful Life

To encourage service users to maintain an optimistic and positive attitude towards life, and
live confidently in the community, we actively encouraged them to participate in a wide variety
of district events, such as Tuen Mun Sports Day with the Disabled, Paralympic Games, as well
as sports activities organized by the Leisure and Cultural Services Department, Tuen Mun
Sports Clubs, etc. We also invited family members to volunteer in organizing festive activities,
such as rice dumplings during the Dragon Boat Festival and visiting elderly living alone, and
sharing with them some positive and caring energy.
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Family Support and Community Acceptance

Over the years, we have established a solid, trusting relationship with family of service
users. Last year, family members actively participated in producing a photo album of
“Happy Family Memories”. Through the sharing of their life experiences, family members
fondly recalled golden memories and reflected on the meaning of life. In addition, our
service users were well accepted in the community and enjoyed good relationships in their
neighborhoods.
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Meeting the Needs of the Elderly

Challenged with an ageing population, both hostels continued to enhance their facilities so
as to create a more safe and comfortable living environment for our elderly service users.
At the same time, we also enhanced the nursing care services provided by adding more
nurses to the staff and promoting healthy living among the health care workers.

In the past year, facilities were also improved, adding handrails in the bathrooms and
non-slip mats in the bathtub, while also upgrading thelighting system. Service users also
benefited from the Visiting Medical Practitioner Scheme and learned more about the
importance of disease prevention, as well as maintaining optimism for a healthy ageing life.

In order to assist our service users more systematically in confronting the challenges
of ageing, both hostels incorporated the Successful Ageing Model (Rowe & Kahn) in
implementing their service plans. This included a balanced diet, physical fitness, early
prevention of disease and the promotion of mental health.
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SUCCESSFUL AGEING MODEL F{ IR E R MRS

RECOVERY-ORIENTED SERVICES

HRHESRMED
Maintenance of high cognitive functioning

it 5 R R
S EEThRE PRt REE
Avoidance of Sustained engagement
disease of physical AN EA 24 in social and
dysfunction Successful Ageing meaningful activities

#RME
Maximize positive spirituality
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Age Distribution of
Service Users of Hostel
for the Moderately
Mentally Handicapped
TEBEALES
RIBEREFRDH

as at 31 March 2016
#ZE20165F38310
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SUPPORTED HOSTEL /
SELF-FINANCED HOSTEL

TURIE NWS

TR Nws

As of March 2016, Joyous Place (I), the supported hostel and the 4 self-financed
hostels, namely Yi Yuet Hin, Yuet Wo House, MINDSET Place and Joyous Place (Il),
provided a total of 187 residential placements for PIR requiring low to medium
level of care and support. About 50% of PIR worked in open employment or
supported employment situations. In addition, five PIR were successfully
discharged, either reunited with family or lived independenty in the community
indicating the effectiveness of the recovery-oriented service.

During the past year, the hostels invited recognized Horticultural Therapists of
the Hong Kong Association of Therapeutic Horticulture to deliver 6 therapeutic
sessions to the PIR in order to experience the benefits of horticultural therapy.

The running team of Joyous Place not only conducted regular training, but also
on building physical health, participated regularly in different competitions,
such as the Standard Chartered Hong Kong Marathon, the Olympic Day Run
and others, so as to experience the benefits of exercise. Also, MINDSET Place
invited a Tai Chi instructor to conduct a training on Baduanjin, which was highly
welcomed by the PIR.

Moreover, PIR actively participated in community activities and co-organized
volunteer service programs with local organizations and schools so as to promote
social inclusion. Currently, 102 PIR, around 55% of the total capacity of supported
hostels, actively contribute their valuable spare time in volunteer service.

Peer-led recreational activities encouraged the participation and empowerment
of PIR had been taking shape. Apart from regular meetings on the implementation
and development of peer-led programs, “YW Mini 4WD Club” ( 2k/RIT08REs {544
#6 ) also organized volunteer activities. Furthermore, PIR of Yuet Wo House and
Joyous Place were invited to attend the Unit Staff Meeting to discuss matters
related to the hostels, such as service quality and programs as well.
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Respite Service

To relieve the burdens of carers and to strengthen the support to PIR who have short-
term residential needs, additional subvention had been allocated to the Association by
the Social Welfare Department to operate 8 places of respite services at Joyous Place
starting from September 2015. As of March 31, 2016, we had extended this service
to 13 PIR.

TR

20154F9F BRIl EEHES BN SRABENETREY &~
BERYUABREFTENBERRES I TEYERES
%o HE2016E38  BREEA IBNEESRETEIBER
% R REEREERARERENED  SIHMORRRR

Distribution of Vocational Status of PIR in Supported / Self-financed Hostels (as at March 31, 2016)

W)/ BEETREENMESHIER (BE2016F3/831H)

Vocational status Yuet Wo House Yi Yuet Hin MINDSET Place
AR IRF0E EEiRET BREE
Open Employment : & : 2 : 10
Supported 5 1 16
Employment Service

BB R

Sheltered Workshop 5 14 8
FeETS

Day Hospital / 2 2 1
Day Program

HREER / BRI

Unemployed / 2 3 0
Job Seeking %55

Studying (& 1 0 1
Retired R4k 4 13 2

TOTAL
8

Joyous Place (I) Joyous Place (ll) Total
Supported Hostel Self-financed Hostel &ait
BIRE) #EES BIRE() BEEE
21 ; 25 ; 61
7 3 32
12 12 51
0 5 10
0 1 6
2 3 7
0 1 20

Occupancy Rate of Supported / Self-financed Hostels (as at March 31, 2016)
B/ BEEESAERER (BE20165F3831H)

Supported Hostel Yuet Wo House Yi Yuet Hin
HEEE IRF0f= EEiRE BEE
Occupancy rate |

L 92.4% 3% .39
AER 92.4% 99.3% 99.3%

MINDSET Place

Joyous Place (1) Joyous Place (11)

Supported Hostel Self-financed Hostel
BIRE() #EITEE BIRE() BEEBS
98.8% 97.8%



SHELTERED WORKSHOP AND
INTEGRATED WORK CENTRE

Service Profile

As of the end of March 2016, the Association operated seven vocational rehabilitation service
units in different districts including two Integrated Work Centers, four Sheltered Workshops and
one Supported Employment Service. Six Sheltered Workshops and an Integrated Work Center
offered vocational rehabilitation services to 1,073 people in recovery (PIR) of mental iliness and
intellectual disabilities with different functioning levels. Each service unit provided diversified
trainings to help service users to realize their potential, strengthen their work skills and facilitate
their integration into the society. With increasing demand from the market of its well-established
brand of O’bean soy bean products, a food factory named “drinks330” was established to
increase daily production and further enhance the quality of the product. Furthermore, riding on
the success of the first phase of a Farm Enhancement project in New Life Farm, the second phase
of the project was implemented to ensure a stable supply of high quality organic vegetables.

With an extensive array of work trades involving indoor or community-based natural outdoor
environments, PIR were encouraged to choose the types of trades based on their own interests
and capabilities. In 2015/2016, the Association distributed $11,800,000 in training allowances
to PIR. Sheltered workshops and Integrated Work Centers successfully assisted 32 PIR to secure
ajob in the open market with an average salary of $4,000.

404

Average Monthly
Training Allowance
of Service Users in

Sheltered Workshops
and Integrated Work
Centres
& T 15 R4 &1/l $ 400 700 500
PR 7518 &
BATENIRER

974

Total No. of Service Users
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BE201663A318 « AGNAREMRAE TRBZERE
RSB - BERGA I TR ~ 4BEETSR
1B ERT - cRRE LB RGAIEIPOEHA
1,073 2 BB AR NERRES RSB A TIREE
XEBRENRRE - SRBEMEBL TCNIIRIER
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MAERHLENTH - AEAHESHERERE TE
T EENER AFEEAGRRARM TS M drinks330
1 LUBIMBRMNESRIZE RE - I AERBEE
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REBRBEREREEANEBRESD - ERAEN
ZEAILRARNIRIEE - AFEASRBERE
B R B A HRB1$11,800,000 - THEBEEHE
OB BN 324 PR (& AR B BIh AR - 1Y
AEHEA1$4,000 0
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* The SWD incentive payment was excluded from the average monthly training allowance
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s SELF-BRANDED PRODUCTS BXRmEEMm
m Over the years, our self-branded products produced by the vocational service units have been BEFERBELELNERRMER  HEXSHE
- promoted to different customers through social enterprises and other sales outlets. Through our PEREETHHELARRS - LERBIDELAER
& self-branded products, customers recognize the capability of PIR whilst enjoy healthy products & BARZRREERCH  TRFAHEEENTI
z with premium quality. While maintaining the production of its existing product lines, the units fREED - MERREHEREE - REMTEMFLHR
$ also kept up with the market trend to scale up their product lines and explored partnership 8 BRI - RIHEESRRRFIRNEAE -
iH opportunities.
%
Self-branded Products Development
BXRGEESR BEERT
Organic Soy Products and drinks330
Organic Herb Tea The self-branded soy products and herbal tea series have been well received and
ERERRBHEESR

supported by customers. Apart from our social enterprises, the sales network was
expanded to other retail outlets including MarketPlace by Jasons, ThreeSixty (Elements),
Oliver’s, Wellcome (The Belcher’s) and IKEA’s restaurant which is managed by Dairy Farm,
Yata, 759 stores, Can.teen restaurant, part of the Maxim’s Group, Maya Café, the Kitchen
Garden of the Kadoorie Farm’s Green Hub, as well as Green Common organic shop.

drinks330

EELBESTHRENEHRER BE  §FF  BUERRVNERESHHEM - 8
EREE T AP ATEERE N B HMarketPlace by Jasons © ThreeSixty (E|J5)  Oliver's » B
E (BZE) @ DAEFREEEES - it/ R—HBE  159MER » ROEEFIRCan.
teenZ i » Maya Cafe ~ FiB 1B RIGHIELZ FTR fE K Green CommonB R RIS EHE -

Organic Bakery “My 10 Most Favorite Hong Kong Architecture of the Century
B - 2016 Special New Year Edition Cookie Set”

In collaboration with the Hong Kong Architect Centre and One Bite Design Studio Limited,
“My 10 Most Favorite Hong Kong Architecture of the Century - 2016 Special New Year
Edition Cookie Set” was introduced. The 6 architecture sites receiving the most votes
were used as the design for the cookies and produced by PIR at Shek Pai Wan Integrated
Work Centre.

THEEE - BREWN - DEEFRE . 2016/RERFFZTER
AHEGRA P OETERER O —ORF TEEERARGE - DeEHHREE
EXEINEEFCRENRES  ELARARMEERY - RIEHFRHTESR

café330

In keeping with the training in catering services by social enterprises, Chuk Yuen
Integrated Work Centre and Shek Pai Wan Integrated Work Centre continued to develop
new bakery products, such as Japanese and European style bread, while continuing to
improve product quality and increase production volume.

café330
RESHERERERERWIRRD - MREREHZIIPOREINEFEEEFORER
BRIV ER - Bl BXAREEEE  XEREBERER  BRALES -




Self-branded Products Development
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Handicraft Overseas promotion =
=] PRT
FIEa In collaborating with Hong Kong Tourism Board, handicrafts of sewing o
and clay series products produced by New Life Building Sheltered 3
Workshop were promoted to Singapore to showcase the abilities of PIR.
BINVERE &
HEBRBRERAE  EECHTEGRBLSRETRENEERR ®

BERAREIIG - BESILIHEIFEEENRENRE

Woodwork
AL

Woodcraft Workshop

In partnership with secondary schools in Tuen Mun district, Tin King Sheltered
Workshop promoted social integration through woodcraft production. PIR with
woodwork skills were invited to guide the students in making wood craft products.

TRTiHE. TELh
BREEATIHRS  ARTHERNERAF  BEZIEATIIRNEEEZEH
BARERTIRES  BAEM KSR -

¢
Woodcraft Workshop at Tin Q;

King Sheltered Workshop .’
BRTH TARTHE, T

Service Theme: Promoting Holistic Health, R ERE - REZAEE -
Encouraging Proactive Participation RS

Promoting holistic health, encouraging proactive participation, FEERELSRGEEIFOL TRE
facilitating self-management and enhancing peer support were the 2ARRE BBEA2HE  EHERE
main themes this year, with an emphasis on practicing recovery- & RERELR, RTE EEERE
oriented services while enhancing the well-being of PIR. Apart from ThRE  BAREESOBERRE - REE
focusing on their vocational needs, diversified services to cater for NAEBNBEFEETFEE  THE
their holistic needs were also provided, especially with respect to their N2 ABE  LEMBETSRERE
physical health. Meanwhile, mutual support among peers, a healthy FHE - WIRERETEXR  BUEESHK
diet and regular exercise were also promoted to PIR. In addition, BEHKREE  HRABRERLEEN -
through their active participation in their own Person-centered Care A - REEEBTEEAETE 2
Plan, as well as involvement in activities like working group workshop HTREETSERE ) T BsayIIF
services, ‘I have say” workshop, “Walk together happily” and “Grateful oo~ TRRET, BAEE - RBEER
day”, the autonomy and well-being of PIR were also enhanced. A¥E  EETKLEEER - BXKE

®rODBEFEER -
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New Nursing Service to face the challenge of Ageing

Among 1,073 PIR in sheltered workshops and integrated work centers, about 40.7%
(432) are aged 50 or above. To address this ageing trend, more health workers and
nurses were employed with additional funding from the Social Welfare Department.
Nurses conducted physical examinations, health assessments, medical follow up, health
education talks and managed a health ambassador program so PIR can better manage
their own well-being and take steps to prevent the onset of diseases. PIR were then also
better able to promote a healthy lifestyle to their peers. In addition, registered dentists
were invited to conduct a talk on oral hygiene and dental examinations for PIR.

4

ental Examination 4" Dental Health Training
= g NP FRRE - EEESEERRTSE

2%
o

Wellness Program for Older Adults

H#Ea LB HEEIERS

e LB RAra 30,073 B E B PAHE40.7%,81437 A
R50mLLE - M¥EEMEES S RABE LISHEREL
BASIEINRES - DUNREBERREENREFRE - #1hARE
ERESERSE « EETH B2 LRE - REABNRER
REFINERE - BAMMMEREE RIERFRNES o ERE
KREHEBT - REEAB2ZRFRAE - UEBHYERRS
REEELIREERSEE - HRESBRERLTE - WAH
B R R O RS E R RS -

FRERAEEETE

This project is now in its 2nd year and sponsored by the Community Chest Fund’s 45th Anniversary MEBLDEESRITER "HEARSN+IBEE
Funding Project through HSBC. Through this project, the Association continues to enhance the care &, B ER TRELETE, BRAZTE
and support to the elderly PIR living alone in the community. Gradually PIR have developed the habit ARBEMERHERMEEFREENRE  REERD
of doing exercise and their physical health improved as a result. In addition, they were more familiar BHEEEPNEE - SBBAEAMNE S WERSM
with the community and had more confidence to go out and participate in outdoor activities. As a SEBRBAELE MM EEL - LR
result, PIR were able to build up mutual support and establish a more balanced and healthier life. 8 BEERILERE  BUEIELERNEE -

Ay, "\, .
u@, 'Weliness Program
Y =23

ler Adults” Day Camp
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4" PIR participated in a birthday greetings and enjoyed the food more fu|f||||ng |Ife
NP EEEEHREE A AT

Additional Work Extension Program

To meet the special needs of ageing PIR, in early 2015 the Social
Welfare Department approved additional resources for a Work
Extension Program, which involves the operation of two sheltered
workshops and two integrated work centers, with a total capacity
of 65 persons. The program seeks to assist PIR who can no longer
perform normal work tasks due to old age or deterioration in work
abilities. Through daily work activities, social and recreational
programs, developmental programs, caring activities, counseling
and other casework services, PIR benefit from holistic care and a

Organic Farming

Riding on the success of Phase One of the Farm Enhancement Project, New Life Farm continued
with the launch of Phase Two of the Project. To better protect crops, rain canopies were
constructed and the area for organic farming increased by 80%. Furthermore, with ventilation
system installed inside the canopies, a more comfortable environment was available agricultural
training activities for PIR in summer.

With the benefit of improved infrastructure for organic farming, New Life Farm could maintain the
production of organic crops even during extreme weather conditions last year. Apart from stable
supply of “New Life Organic” house-branded crops sold to the social enterprises, the Farm also
developed its sales network with other premium customers like InterContinential Hong Kong,
Citysuper, Agnes B CAFE, and Kowloon Bay International Trade and Exhibition Centre by regularly
supplying organic vegetables, herbs and mushrooms. New Life Farm also actively participated in
different promotion sales events to support local organic farming development.

&% Mirs. Carrie Lam, GBS, JP, Chief Secretary for Administrat

e g

Kwai Tsing Work Centre

Last year, Kwai Tsing Work Center launched the “Summer Work Placement Program” to promote
integration between PIR and students for the first time. Fourteen students from secondary
schools, post-secondary institutes and universities participated in the program. Through their
participation, the students gained a greater understanding of vocational rehabilitation services
and also gained valuable experience by working with PIR at different cleaning sites.

etable promotion sales counter at CITYSUPER "'
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RECOVERY-ORIENTED SERVICES

SUPPORTED EMPLOYMENT SERVICE BN R ARTS
. Service Profile BRFEHER
7T In the past year, a total of 656 PIR were enrolled in the Supported Employment Service (SES) 2015% 20165 » BBIBLEIRES RIBR A TS5 3
2 and On-the-Job Training Project (JTP) for People with Disabilities. Of these, 62 PIR were RRERBABD B R567Rk89% + EFR62ZREEKINE
" successfully discharged from the services by the end of March 2016. As of March 31, 2016, R RS - BE20164F3A31H » AHFI13RREES
% a total of 413 PIR were participating in SES. The Service endeavored to provide diversified INEBIBE IR - WEIFER —ERERREERERR
vocational training and job matching services, as well as organizing different retraining SRRV B TAEEN  RFE N AP Rl
courses to further develop their vocational skills as they continue their recovery journey. 2 EREEIBERER LRIEEENEE -

Job Seeking Social Enterprises (Catering)
SRIER HEEE (BHK)

%>

VTC Certificate Course
B S B R B Bl R A2

Social Enterprises

Training and Employment (Retailing)
Status of SES Users HEEE (BE)
WHMRRBRES

REIR R R 15

(as at 31 March 2016)
(HZE201653H310)

Open Employment
NS
Cleaning Contracts

BREBEH

Distribution of
Successful Discharge 18 BEALERENE [ BHRRES

of SES users On-the-job Supported
BEERINE LR Trainging Program Employment Service
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g
5 5
3 : I

2015/ 2016
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Supported Employment
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Vocational Training Council (VTC) Shine BERIRERSRERRE P OFERE

Skills Centre Training Courses

The Association conducted one full-time and ten short-term courses in collaboration with HETNAREERE  AGHEESRARRPOSHLEINE
VTC Shine Skills Centre to address the different vocational needs of PIR. A total of 129 PIR 2ABIREEHRE - HBE1292FEENE  FERNAE
enrolled in the courses which covered different topics including commercial studies, bakery, EREEN - S T2 RRRAEF -

basic floral arrangement, food making and more.

Government Contracts BRRBEEH
Recognizing the vocational training needs of PIR, the Association bid for and was AEEAGHREI0ERB AL - RERRREEREEOM
awarded 10 contracts this past year, providing over 450 training placements for PIR to BE HEEERMGERGELFEIREE  DUERIFEE
further cultivate their job skills and work habits. BRI TR -

Government Service Contracts 2015/2016

2015F 2016 FEEHMARIBZEHN

Awarded by #t BT Service Contract / fRFE &%

Contract Food and Environmental Hygiene Department 1 Cleansing Services for Health Education Exhibition and Resource Centre

ronewed RSB EHLE BEBERERENFULERZRBEEN

and “er!_' 2 Cleansing Services for Shek Wu Hui Municipal Services Building

awarded in AERBAREEZREEN

2015/2016

2015F 20165 Leisure and Cultural Services Department 3 Shelving and End Processing Services of

ELER BN EHE Library Materials to San Po Kong Public Library

H A% FrERALEEEEREER FRREER
Agriculture, Fisheries and Conservation 4 Cleansing Services for Tai Lung Veterinary Laboratory
Department AEBEAEEE REEER B LERATERIRBE X
Radio Television Hong Kong & E& 5 Cleansing Services for Radio Television Hong Kong

BBERABRREAN

Existing Agriculture, Fisheries and Conservation 6 Cleansing Services for Tai Lung Experimental Station

contract Department AEBEAEEE REEREDBZRBEEH

REEN ) : : ) ) : B
Leisure and Cultural Services Department 7 Cleansing Services for Leisure Venues in Kwai Tsing District
BRER U EHE S RRASEEZREEH

8 Cleansing Services for Quarry Bay Municipal Services Building
IR ARBAREBZREEA

9 Cleansing Services for Kowloon Gity Municipal Services Building
NEHTBRAREBZRBEAL

Food and Environmental Hygiene Department 10 Cleansing Services for Tai Shing Street Market Building
RYNREELE REEEHABEERRBEEH
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RECOVERY-ORIENTED SERVICES
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Provision of Shelving and End Processing Services of FEEALEEEEHEBIER FERBEEH
Library Materials to San Po Kong Public Library

The Association was awarded a new contract to provide shelving and end ~— ABEXBREENEFE THEEAHBSREHRENERER FTRARES

processing services of library materials to San Po Kong Public Library. The contract B AHRENE - R2016F6 8 1HBEIARE - REBANARE 1054

period was 12 months commencing June 1, 2016. The contract provided over 10 2ESEBNBMER RS RBEEEREREE « PR RTS8

full-time or part-time job opportunities for PIR, as well as diversified training for TfE - EEMBRBNRBAELREEREETSNIERSE - TAMMA

PIR and persons challenged by Autism Spectrum Disorder. FRARRTIEANAR - F5LLE RREE R EANE B2 D EmS mE
BRERE  ERHE -

Food Sharing Project BYIHZEtE

Since their launch in 2012, Food Sharing Projects in Wong Tai Sin and Tuen Mun ~~ AEBE2012FBETRYDZHE > AEAUILENERATHEEZA
districts received positive support and feedback from the community. In the past ~ TIRHEENSRYIEE) - SHEIEFLUESHERALIERSFREE
year, the project distributed 193,085.96 kg of surplus food to 66,595 recipients. ~ AFERBFBIGHIKE T 193,085.96 AT RY) » ZBAZ£66,595
The Wong Tai Sin project became one of the top three food collection projects AR ° ERMIERDD ZFEEL RFAESERERSHI= B
among all operators under the Food Sharing Fund. e

The Association developed on-going collaboration with partners such as Feeding ~ sTEl—ER/ZRLRMIBEMIESST - MM EOE  ERE
Hong Kong, Foodlink and Food Angel. With support from more than 50 food % @ WEAERURARMEFEKHER - ESAETEBBSER
donors, stable supplies of a wide variety of foods were received. Last year, — DIREHEERARTAEKYE  RitEIRHEERBENZEANRYE
volunteers from different corporate partners, schools, community centers and 2 ° = » ZEBEAR » B #EP0 - FHEBFEZIHOR
religious organizations organized activities and joint events for food recipients. It ~ ZEIABTREES - BAARPIHIES - BN T+ E EARREE
helped increase the awareness and understanding of food waste reduction and ~ ATHBRREHRS  BUARAFHS -

establish long term partnerships for the future.

Donated Food distributed by Food Sharing Project in Wong Tai Sin and Tuen Mun 2015/2016

2015F 2016 FERAMUREMERYNS Z51 82 R RERWIER

Food Type E#1EsE Donated Food Distributed 24 ZH{E8 &4
Wong Tai Sin ;;?é;:god Veggies 3 41,390.04 kg AT
District ’
Bread Z0E {0,045 kg AfT
EAIE !
Packed Food Drinks, biscuits, rice & noodle, canned food, etc. 84,649.86 kg AfT
BREY B~ B8 K ~ SRS H

TOTAL 42 8¢

135,084.9 kK62 Fr

Tuen Mun Fresh Food Veggies i3 ¢ 17,015.81 kg AfT
District HEERY
PR Breads @@, 2,301.75 kg /L\\E

Packed Food Drinks, biscuits, rice & noodle, canned food, etc. 38,683.5 kg AT
BREY R~ B8 KRMESE ~ SR H

TOTAL 42 8¢

58,001.06 K62/




Community Waste Reduction Project -
Food Sharing Project

A 24-month food sharing project funded by the Environmental and
Conservation Fund (ECF) was launched on June 1, 2015 in Kwai Chung
and Tsuen Wan Districts with the goal to collect at least 75,000 kg of food
donations and serve at least 48,800 participants. Apart from the surplus food
recovery activities, the project also incorporated public education by setting
up booths in the community and organizing workshops at schools to increase
public awareness of food poverty.

In September 2015, Ms Sania Yau, Chief Executive Officer, participated in
a media interview through the Information Service Department. She shared
information on the food delivery operation and on food waste reduction in
the community. The project has collected over 54,000 kg of surplus food in
the past 10 months, serving a total of 22,587 beneficiaries.

MitEiR D EEHIRE — R1§MFUN

AEEETERREAARBESET  R2015F6F 1HRBNES
REEBETAMMF . "HERDEWIER - REMFUN  5TE - 5t
BPERMEANRTRYERELIETSAM - REBABFRIE48,800
AR - REBEKRA R RRERREANEFEALN  TRENRIL
BOORE > RIFRFRNFT EBERRARS  ANBER2A
BIERIEEE  RHMEERLDERYNBERRER -

201559 » ASTTHRRBEIBUTHERSRE » H = EERREFE
W BAT BRI IS AEEM IR E R R B DUEE IR R AT
B o FEHET 10E A LURE B R MEiB s 4 A8 - REIE22,58T AR °

oject and donated veggies to people in need

to store donated

T AHRFUNETB), RS

Food Waste Recycling Project - Gompost for Mushroom Cultivation

This 2-year project sponsored by ECF, entered into its 2nd year to further promote

FEERLEAITE
FRERARARRERSEY  REMEN B HIEALT

food waste reduction concepts. Over 27,600 kg of food waste was collected from our 8, BREASE LHESZBHBEMEHEK  #ZHIER

community partners to produce compost for mushroom cultivation. More than 120
sessions of food waste recycling related education programs and mushroom growing

bottle DIY workshops were held for over 4,000 participants

R BERFEAHRAFERAKETBIB27,6002 THIET#
SUEEREERLT - MR TR 12055 REKNABEE NIEE
BEERELFY  2EABIE4000A -

#
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SERVICES

TED

° Integrated Employment Assistance BhESGEMEENETE

ﬁ Program for Self-reliance (IEAPSs)

f To help Social Security Assistance (CSSA) recipients overcome work HERNERTASEEN LT EETAS
. barriers, enhance employability and seek paid employment to become 24BR T ENEHARASERYE |
; self-reliant, the Association was commissioned by the Social Welfare 2015643 1B E2017E3A31H » BoE
5 Department to operate another 24-month Integrated Employment NEIAREA BRI XER  ERXE
w Assistance Program for Self-reliance (IEAPS) in Kwai Tsing district from BEN  MERBENEL -

;i April 1, 2015 to March 31, 2017.

RIERBEREEBTERR  BUE
The Project provided different Work Exposure (WE) Service opportunities ENITFEEREE  AERRBERE
for participants to experience and develop proper work attitudes and FHREL TERRGH - REAGRY S
habits. Last year, suitable participants were encouraged to carry out ANRBERENRENEAREESE
voluntary work in the food sharing project funded by ECF. They assisted REB RV EYAERENETR
in food packaging, warehouse duties and helped in distributing surplus MEERREREET(E BRI mEIKE
food to people in need in Kwai Chung and Tsuen Wan districts. The BMTFENEZEAL - TEERIESR
WE Services not only allowed recipients to participate in different work ZWABMARLFEE - ErEiRRER
placements, but also improved their employability eventually. Biske -

In the first implementation year of this extension period, the REEIETEERR » K564 NIRMHH
Association provided employment assistance service to 564 service EIEBIRF - T 15,229\ T (EREER
users. The project achieved 15,229 hours of WE Services and 13.2% fR% > BREZERBALHEIIHE=E
of service users of Category Il had obtained open employment for at AL E(513.2% »

least 3 months.

Provision of Integrated Employment Assistance Program for Self-reliance (IEAPS)
in Kwai Tsing District (as at March 31, 2016)

ZER "BNELEFSEMNEE ., RBESMH (BE2016F3R31H)

Category & Service Provision No. of enrolled Successful open employment No. of training No. of WE

BEKRHESEE cases (As at 31 rate for at least 3 months or hours provided / Services hours
March 2016) above within the service period / performance completed
Z2MEAE performance requirements requirements SERk TEREER

(B F201643H RRINFR BRI L | BREIEE LR / STEIREE
31H) PRIER
Category | Services : Ordinary Employment 356 8.4% / 15% 1,859.5/ /
Assistance Services 3,700

SRR - BARERBRES

Category Il Services : Strengthened 189 13.2% / 30% 1,859.5 / 15,229 / 30,450
Employment Assistance Services which include 3,700
training and Work Exposures Services
BTRMRFS : IR KBRS
BEIER R T EEE5RARE

Category Il Services : Employment Assistance 19 20.5% / 30% 194 /600 /
Services for single parents and child carers on
CSSA with their youngest child aged 12 to 14)
BRI : REHTLERNT
122 UFENERRENZ EREE




Employee Retraining Board (ERB) Courses EEBEIIERE

RASEHNEEREFEEENIETREE K
BR201522016 FERMERNTERRRF
ERWRE - REDRR THOARERHEESR
REE ) K TUEARESEREE ) RE - BXH
M TUERARERRES ) EREEER
H1ZBERE - BARRBERRRERY -
RIZRRE SR BERNIMTERRE R « ZEM
BERELADAR S I ) E R 535 ~ WNBHE B 2N
1B DIGBIEEE 8 BRI AR & S = 4R

In response to the changes in the labor
market and the employment needs of PIR,
the Association organized two Placement-
tied training courses this year: the Foundation
Certificate in  Organic Products Promotion
Training and the Foundation Certificate in

Barista Training. A total of 12 trainees enrolled
in the first Foundation Certificate in Barista

Training. Positive feedback from the instructors —_—

indicated that the course had enabled trainees BT -
to master basic knowledge, coffee culture, brewing skills and shop operation skills. The course also
assisted trainees to obtain a job as a barista or in a related industry. LEoh » RIBAREENE RS  ASEFET RN
HTELEEACTRAURARRE  BF TTE
To enhance language proficiency and competitiveness of PIR, two language related Skills Upgrading EVGE(— TR EREEGHEER) . 1 TSEE
Scheme Plus courses including Foundation Certificate in Spoken English for Retailing (Generic) | LREGE—MITE I ERBEGES) . - BB
(Part-time) and Foundation Certificate in Spoken Putonghua for Retailing (Generic) | (Part-time) BREEEMBEHEE IR DURRRTE N
were held.
REEAHETOERE - oo RZBEANERR
In the past year, 5 ERB retraining courses were successfully conducted. Sixty-five PIR enrolled in the TRGRENE B ABL554 - EP53R28IERIT
courses. Of these, 55 trainees completed their courses, with 53 of them passing the examination and BRERERES  FEER0% o

being awarded a certificate. The graduation rate was over 90%.

Statistics of Employee Retraining Courses 2015/2016

2015F2016FEE € 8 BEEHlIZRIZHEt

Course Name Course Period No. of Students No. of Students No. of Successful Open
B BYTEER] enrolled completed Employment
ABAE BEAY FRINFRE AR

Foundation Certificate in Organic Products 6 - 29/7/2015 15 12 9

Promotion Training Ax (i R eH E S EREEE

Foundation Certificate In English For Retailing (Generic) 12 - 22/8/2015 14 10 Not applicable

FTEXRFESE (—RTH) | ERES NEA

Foundation Certificate In Putonghua For Retailing 9-18/11/2015 15 14 Not applicable

(Generic) | SEXLBEERT (—RATH) | EREE NEA

Foundation Certificate In Escort Service 13/1 - 5/2/2016 13 9 Post-employment period in progress

For Qut-Patient Visit Training f&2 S &M EE BEEIREHE TR

Foundation Certificate in Barista Training 21/3 - 28/4/2016 12 8 Post-employment period in progress

MIGERAS S BEREE PEEIRE TR
Work Orientation and Placement Scheme TREREEETE L BEEIERRE
Last year, the Association was invited to be a training partner for the Work Orientation and AEEERE TREAENAE - BAIME - RER
Placement Scheme. The scheme featured pre-employment training for job-seekers with REERABRIRTRE - WERBE EREART - MRk
disabilities, on job searching and interview techniques, communication and interpersonal skills, NERIRMBREEIS RS MFRnERE -

as well as on ways to improve the employability of persons with disabilities in the open market.
AER20158E58 1B E20165F3 83 1R » HAGHE

Social workers, occupational therapists and other professional staff provided training over TfFE BEAEMESER T RS TRER 15K 81
fifteen, six-hour sessions to participants in the Labour Department from May 1, 2015 to March 6/NEERETEAIERAE - ABABEH20TA - BEERIE
31, 2016. A total of 207 participants with different types of disabilities enrolled. The courses B BREREE  REREFAL - BERRFRERE

enabled them to better understand themselves, improve their self-confidence and enrich their BtMEED - BREBRRERMMHRERFA -
job skills so as to improve their employability.
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RECOVERY-ORIENTED SERVICES

S¢S B dlom

. Family Support REX1E

“SHINING H.O0.PE.S. FOR FAMILY WELLNESS”

Funded by the Hong Kong Jockey Club Charities Trust, Shining H.0.P.E.S. for Family
Wellness entered into its 3rd year of service. The project continued to unfold People in
recovery (PIR)’s strength as parents, facilitate healthy interaction among family members,
promote parental satisfaction and competence and strengthen collaboration between the
team and service partners.

During the year, the project rendered tailor-made counselling service for 129 families.
Internal units and external agencies made similar numbers of referrals, in which Integrated
Community Centres for Mental Wellness (ICCMWs) accounted for 40%, while Integrated
Mental Health Project (IMHP) and hospitals accounted for 16% respectively. Through the
collaboration with external agencies, the project provided more holistic service for the
families. Meanwhile 15% of the family cases were self-approached. The project was
also introduced by ex-service users or recruited through parenting talks which reflected
the recognition of the project among the sectors. There was a great demand for family
counselling by PIR. Most of their concerns were emotional and behavioral conditions of
children, parent-child relationship and parenting.

The project continued to provide intensive family counselling, parent groups, workshops
and family wellness activities. During the year, the project team worked with The Wellness
Centre (Tin Shui Wai) to launch the multi-family groups. Through the mutual learning
process, respect and responsibility among family members were promoted. From service
statistics, 9% of children of the families served were diagnosed with Attention Deficit
Hyperactivity Disorder (ADHD). Their emotional wellbeing and family interaction was highly
correlated. In view of such, a children group by inviting this group of children was launched.
Grounded in Narrative Therapy, the label and meaning of ADHD was externalized. Children
were attracted to join the group and they enjoyed it. “Family Tree of Life”, family wellness
program, parenting workshop, Pal-link and Community Celebration were launched as well.

MREHRE

MEBBERRASGRESEYN "REAE ) RBFED
EANEZF - RBERBERRETALFARRNED [T
RECANTBHEE  BARXKAMESREMEER @ A3E8R
BHAEKEAIRE -

REERBEFEHA 1 20ERERUERN SRS - MER
BARETH  ABRELREMEBHNAERE  EPUE
MEBARABRORE » BA0% © B IRAIEMERE
RERENDHIE16% ) BRREEASASE  REHAR
ERHERED MR - Lt5h - BT REIMLLEIZ15% » B E
BERBRIBRBRENNE - EBHBREHEM DR
ARBEE > RUBEHEBREURR - BERK > ETAL
HNFREHSNFERRY) - REYREAARIH R T LIERERAT
RIERNBFEEREE  SORETEIFUNREEER
g -

RBABBEETRERARERS « ZRNE  THEHHIX
RS - (REFHEIET R (RKE) BEERETRER
BNE - BBOMBENRE  REETATHRENEN
BEMEL - KREBRNESERNER  ZBXBRBORE
PO RERED RIBEERIE - MR LERRMR
EDSREEEINEER - BREL - ATBFEMEESENR
B2ARE/NEES - ERMNFAEANHBEIME - NE
AERNRSIREDENRARSD - BHERABEREAE
& o ATEESR T RES G ) FE  RERLH  RBL
169~ R VE  HEREE -

INTENSIFYING INTEGRATIVE FAMILY AND
SYSTEMS TREATMENT (I-FAST)

To identify the development of I-FAST, the project continued to invite Dr. Lee Mo Yee and Mr.
David Grove from College of Social Work, the Ohio State University, to conduct professional
training. Mr. Grove provided a supervision group exclusively for senior I-FAST practitioners
through Skype meetings to develop practitioners’ competence as |-FAST supervisors. Live-
case demonstration and clinical supervision groups were conducted by Dr. Wong Oi Ling, an
American Association for Marriage and Family Therapy.

AUKERRGRAE
(I-FAST)T A5

REERARERERRZRFKAR(-FAST)N ANE
15 BB BB R A BINIREL G TESE0R
FREZUIZHIMr. Dave Grove E(THEZERET ° Mr. Grove
EEMEAEEEZRABERANATREEERE
A XEBRRREARBERERAEEIERE
TRETETERREAREERRE -



4" Guest speakers of the Seminar “Family Well-being”
W xE s0m, Fie-TEEAE

PROFESSIONAL EXCHANGE

To exchange professional knowledge, the project launched two seminars “Discovering
Strength and Resilience of Families Facing Mental Health Challenges” in May 2015 and
“Family Wellbeing” in May 2016 respectively. 188 participants including internal or external
colleagues, PIR, family members and students participated in the “Family Wellbeing” seminar.
Dr. Lau Yuk King, Professional Consultant from the Department of Social Work of The Chinese
University of Hong Kong, was invited to share “Integration of Community Mental Health Service
and Family Intervention” while Dr. Chung Kwok Hang, a psychiatrist shared the topic on “Child
and Adolescent Mental Health and Family Wellbeing”. Two WRAP® facilitators shared their
lived experience as well. Participants also enjoyed the art pieces of “Family Tree of Life” and
left their feedback to the families by writing on memo pads.

In order to maintain the partnership with other sectors, the team continued to promote the
service to different collaborating partners. Through the elaboration of family intervention,
community mental health service and case illustration, The project continued to raise the
recognition of systemic intervention in promoting family resilience, well-being and system
collaboration.

L ErAtmEIEsE

PUBLICATION OF
“ENERGIZING THE WHEEL
GEARS OF FAMILY” BOOK

0 ot
AR AEATRES
RIS A
B EDE S ERBRADGTRE

Peer Nannies and reflection from colleagues.

With sincere thanks to families in recovery and Peer Nannies
who were interviewed for the publication of a book named Z o FfEIR2016F 5B iR T EBERM
“Energizing the Wheel Gears of Family” in May 2016. The
content included the application of I-FAST in community
mental health service, family stories, experience sharing by

WHAT IS FAMILY
INTERVENTION? g

:" Professional exchange by visiting Sha Tin Hospital
N FrzpmEREan

EXRRA

sTEIABIR2015858 k2016ES BB TRIEE

A|

B-ExRE, BHER TRE - BOE, WHE
G - B THE - SOB ) FREHE200A
% CEEBBANEILI ETAL KRB 24

F oM ERBEENXARBHETFRREXE
MBI ERELAZHERHEERBNRENAN
Ea o UEBHHENERERERERTIER
FEXESOBENEE - 55 MUSOEETH
FEFRETDZMMNESEE - BB ALTA
BERERELHHENF  STHREBB R 2
BEFRETRERSE ELEE -

E5h - BRTABEKENERE  RAIEZEIME
BENBRBES ABRNATE - IZREESR
BRXENANBHRERENESNEREE
RIFEAH I TEFENBRAM G ERIBNE

iR TEENRA
B 558

RBEZBRBRERBERBHIERS

B, ETALRELFRESG  AEE
AEHEREEAGERERRAMALAE R
EE BERBERIZRATINAR
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SERVICES

@

i

z EVALUATION OF PROJECT AR 75 RL AR R

i

; The project team conducted the program evaluation. Among 126 families who had completed FTEIR 201644 A ST RIS - E126BETAH
- counselling, 63 families with 88 parents and 14 children filled in the questionnaires, resulted in BNREF » 63BRETHRES » EPBESBURER
% 32 sets of pre and post questionnaires for comparison. Results showed that resilience, cohesion TAAIF L - 324 MBTTRRT ~ BHBAAEDHT - R
g and flexibility of families had moderate to high level of improvement after counselling service, B SERRERER  Eh BB HMNEEMES
x while enmeshment and chaotic factors had moderate reduction. Besides, parental satisfaction FERBRENRT  MUBBRLREMRRETERE
iR and competence also increased moderately. However, there was moderate but not significant B - B REMEBE ISR BPERELM -
% improvement in mental health symptoms. Moreover, the project team interviewed with parents, R - AR AR RS - BEEVAERETRE

children and collaborative parties on their feedback to the service. Parents reported that they
were more aware of their own emotional changes and more understanding of the parenting
role of their spouses. In terms of improvement in family relationship, there were more family
gathering and appreciation of their children. Children respondents felt that they were closer to
their parents, with less conflicts and improvement in social network. They would talk about their
aspiration to friends. Collaborative parties commented that the project set clear goals for the
families and good communication channels between parties had been established with each
others.

The Association endeavors to intensify the development of family and systemic intervention
in different core services in the future. Professional staff would continue to receive training to
better equip with knowledge and skills, whilst experienced colleagues would bear the role of
supervision and collaborate with the consultant team to build up evidence-based intervention
model, and to promote family-based mental health service in the field.

BEABRRENRBHIEHEREERER - 250 sHEITRHE
BRNZDFENRRET L BIEREHERBNER
BRREARMOFERERACEENE L  BR5—F(F
RERNAE - KABREMKE  BINT RiezEMit
PHTZNRES - FTLOFRBEIRE MBI
DYWR - MPARMEEARE  THAXLECHSE -
WEKESTE - AR R BIRERETEIDSHER -
FESU—H R KBRS RTEE -

RARR » AEHBRBRRORBERMERERREBRER
ERFZRNAN - BRI BB -
BRENRIEEABEAG - ARXBEHEKRE 2
UEBINAER - REERERELFNEERRS
R -

4"‘ Leadership Training at Lady MacLehose Holiday Village 4" Volunteers participated in the Flag Day 4‘, Family Tour to Hong Kong Zoological and Botanical Gardens
W EmR A RBET R W susTemreEnER W s

FAMILY NETWORK

== gH
i

Family Network continued to actively promote mutual support and care among family members. FRCAFEHEEEREE S ERMNEBMEIE
District leaders not only provided care calls but also made use of WhatsApp messages to strengthen DEARNBEREZEME - WRIF @A
communication and to build trust among members. District family tea gatherings and birthday — I3REAAEMEBEE LG ERE » A RFEY
celebrations were organized to establish a closer connection among members living nearby. Volunteer ~ ZEXRBMNAERRE - HHEREMESH TCRRE
visits to individual members, escorts to accompany members to medical appointments, and hospital FMEEEREENHE - AEELAERSERH
visits to elderly members were also arranged. With the active promotion by its members, the number of =150 BHEEENSE4AEREDY  3IER
new members increased 16%, and reached a total of 561 people in the past year. FhFENREEES  BKLEE - KEERNHE
BT AEEEEABEFAT 16%  EEBIA ©
In addition, this past year, Family Network became a member of The Hong Kong Joint Council for People
with Disabilities. As a self-help organization, Family Network actively communicated its concerns on the Lesh » RERMAT EBERBERASZE - Bl
social welfare policies of Hong Kong, participated in various consultation meetings, and also made an BEEBIERABER  MLEBABNS RS
appeal to the Social Welfare Department on the needs of PIR and their caregivers. BEEZAEE LA ERIERERERE
ERBEEFTEMNFR -




FAMILY SUPPORT SERVICE

Family Support Service, funded by the Community Chest, had been operating for 6 years. As
at 31March 2016, a total of 644 caregivers registered as members. Among the members,
79% are women, while housewives and retired persons over 50 years old accounted for 33%
and 14% respectively.

ky pocket golden fish” as gifts

REERY

EXCHANGE TOUR FOR
CAREGIVERS IN KAOHSIUNG

In order to widen family members’ horizons, an exchange
tour to Kaohsiung was organized during 26-29 January
2016 to enhance their understanding on the mental health
family services from overseas. A total of 23 family members
participated in the exchange tour. The group visited Kaohsiung
Dream-building Association, the Association for Mental lliness

REXEREEEBASSBREN TEEME - 8
F20165F3831H » HB6MUURBECTHACE - &
h79% B IEMRETRMS50HU ERRIKA LD BIME
33% R 14% ©

t

%
b
=

ERERMIEE

o

RYBZBREREGRYT  REBBLUING
BHREEERBRE  23GKBR
2016F 1H26E 20 BMBHERRE
REMMRBRM - KRBT BED
LLHEBE  REDLEERBE R
RI2XEABEBHERKE - TEH
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hsiung
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% XRENRBRSUREASHR
BREEEASZEETRE  KRNEE -

and Rehabilitation of Kaohsiung City and Chen-Tai Day Care
Institute of Mental lliness Rehabilitation. After the event, a
report back session was held and the participants shared their
experience with 56 family caregivers and PIR of the Association.

EDUCATION AND TRAINING #ae ksl
KEEBRPLEHE LEIEE
DURF R B S 1B TTAVIE AR N (R 2
KB MERE - REE T REBEITET
®BE TETI0ERR, &
BIRERE  EET  BRACHER
BRAMDE » BEEERTETER
ANEE RS IR BB ARIS
% AR RETERTERET :
NEERTRE  BRBRTEEE W cera i o SsonFogenne
BTSRRI AT AESIBAIAR

%o 2E NS MEE R RNERETERE

BARELRET  Mme3xiIZmEx

EREERABEEL

A number of educational and training activities were organized in
this year to enhance the understanding of the families on recovery
and promote their wellbeing. Through role play and peers’ sharing
on their lived experience in the courses of “Recovery 101" and
“Anxiety Management” group, the caregivers have learnt to
support their family members in facing the challenges arisen
from mental illness and take care of their own personal emotions.
Meanwhile, a number of volunteer training and services were
held to equip families with the skills in providing care calls, and
strengthen mutual support among the peers from families. All
the participants expressed that they would apply the skills in the
volunteer service, and 83% of them were willing to join as the
care call volunteers.

Service Output of Family Support Service 2015/2016

2015F 2016 FEERB L EIREHET

Program Theme ;&) 58 Program No. #&;E80R 8 Session No. #EEAE] Attendance #HBEAR
Education on Mental Health Recovery f&f# {2 t EHE 13 17 145
Advocacy and Empowerment {25 M 7o 5 5 23
Sustainable Strengths and Skills Development 3818 K% A3 2 13 25 236
Enrichment and Wellness Programs 5 Vg R385 E) : 118 126 960

Website hit counts {FE 2% Service consultation fR7$5%:0 Care calls EEERAIR

TOTAL ATTENDANCE

BAIR




RECOVERY-ORIENTED SERVICES
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‘ Service for People challenged by Autism Spectrum Disorders

B BAAE A T AR5

JOCKEY CLUB iREACH SOCIAL COMPETENCE
DEVELOPMENT CENTER

In the past year, the Jockey Club iREACH Social Competence Development Center
began its 2nd year of service. Apart from supporting life-span development for
people challenged by ASD, the Center also provided supporting services for
caregivers by building a mutual-help network.

The Center served 307 new members this past year, including 156 youth members
and 151 caregivers, and overall serves 578 members. Half of them were referred
from hospitals and non-governmental organizations, and around 30% of them
learned about the Center from their friends and relatives.

Our services focused on improving the individual’s social competence. Specifically,
we improved members’ social competence, employability, self-reliance and
interpersonal relationships through a variety of services, including professional
assessments, training groups and peer networking. With the benefit of the
experience gained the previous year, the content for the Social Competence Training
Groups was modified and supplemented with training on different social scenarios.
We also scheduled Advanced Social Groups depending on the participants’ needs
and abilities.

Furthermore, a series of interest groups were organized, including drama, band,
chess and street sports. Among these, Music for Autism International (MFAI),
an international music group, offered music lessons for the band, and they also
performed at the Association’s 50th Anniversary Dinner. Youth members also built
peer support and friendships through alumni activities and gatherings.

The Center also established WE Club to strengthen mutual support among
caregivers. Apart from organizing activities and services, we also created a
WhatsApp chat group to connect with caregivers and promote mutual help among
them. Moreover, we initiated our first Multi-Family Group for three families. During
the group sessions, participants reflected on their family interactions, resources
and strengths, and learned more about parent-child interactions with other families.

On the community level, the Center collaborated with different district organizations,
schools, NGOs and professional bodies to arrange various educational activities
and professional trainings. We held a 2-day training for professionals in both July
and November 2015. In addition, the Center conducted service briefings for staff
from the Child and Adolescent Psychiatric Department.

ERBOSELRENERF L

ESQUTEARBENREDL (OEE) RBECEAEZF - KT
HERZ BEAL Y EREENATRERERRIERBEN
LTI ERERE RIS ERY « BUBRRERBEIAEX
BRAZIMAEE -

AEEROHIBIOTMEE - BFE6ABFEFEER IS UREES
B E2016F3FEPOLRFEET8MEE - HARRHS0%KEE
BE R IR » K030%H9E B A KSHT RS -

DOBEMNRBUBARREEDRA - BIBEERTE  JIRNE « BZE
BRSETEE  RICEENHR RERBIUENLURALE
1% - B FMKREE - BFCAAHIVNANARETE(I
DR IB R E DL 2 INERRIRE S - FAFIERRAER
BRUERTHAFACHITR - ERRFERREERENTER
B0 T2 E RE T SRR D HERE VA -

ATESFEEFENEBRMRIT  ROAMAZHE—RTZ Tl
HELE VA » BIEER - 42BK - B - HEEDE - HRERELE
#iMusic For Autism International (MFAI) B AZBZHRER ) WA
S0 AFEEREEMFAI—RIRE  BESTFEEET LI ENA
o WEARAT T RMMNES - ot - 28 TELS
WEBLFS  EEFEERVMESIR - ENAHMILAE -

FRERE 3T - DAL T WE Cluo T ERERE DURMARERM EARSE -
BT BHEB N ARIBZIN IV WhatsapoBHAE BB REE (RIFHAAE L
SRR - BIBE BN - RINBREBNE  POBEEEN
FOB ) ERFRENMAT=ERE - 2IMETEEHHYVIED - ERK

BREBNEEEN REERIED - 1T BEAMRENRTH

BT LLERRE » it BB E T E AR EERE S5 4t
SRBERE  ARSRRNFAEERSTTNABEBRERE
Al o LRR20155 7B R 11 A2 BB AR EIEIRE - A
SXRINMEERERENERERNE « 2 1T ERAREIRN
ABRFIAR © kL5 - POTARERSDFRHNNEBL T RELR
RN -



2015/2016 Service Statistics of Jockey Club iREACH Social Competence Development Center

2015F2016 FEBERE OTEMRAENBR P ORBHET

Sessions i)

Service fRFSIEE

Case Number [BIZE=

Clinical Assessment B2 aT {4

Social Competence Training Group (Youth/Adult) & ~ 2 ~ 17 — BRAESAE DI/ NE (BEEIRRA)
Themed Advanced Social Group (Youth/Adult) EREMEARBEDHERNVE (FE/BA)

Interest Group HEiE\AH

Alumni Activity BA &5EE)

iBuddy Program &1/0dT A& &2l

Social Competence Training Group (Caregiver) & ~ 3 ~ 1T — Bt RAEHIAR/NE (BEEH)
Caregiver Network Activity BREEE 49425 E)

Family Wellness Activity ZREE5ESh

Multi-Family Group 2 Jt5 EE/ AR

Educational Workshop 248 T1Esh

Wellness Recovery Action Plan (WRAP®) S {MiEE{T8h5t 2l

Attendance AR

177 17
48 48 (individuals A k)
206 407
24 66
46 194
38 79
4 25
69 234
16 7
19 130
10 37
35 341
8 19

ISPARK- SUPPORTED EMPLOYMENT
PROGRAM FOR PERSON CHALLENGED BY
AUTISM SPECTRUM DISORDERS

With funding from the Keswick Foundation, we had been providing quality services in the past
year related to employment training, including social and emotional support so trainees could
be more productive and improving their wellness and readiness to work. Entering its 3rd year,
iSPARK continued to provide supported employment services for persons challenged by ASD.
We also devoted resources to expand the employer network to facilitate more placements
and open employment opportunities. The project team also explored many possible publicity
channels to help both employers and the public to better understand persons with ASD.
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PARTICIPATION AND ANTI-STIGMA

The project team was committed to creating a more positive image of persons
challenged by ASD by utilizing different media platforms and educational
workshops. The script of the 5th episode of the TV series “A Wall-less World 5”
produced by the Radio Television of Hong Kong (RTHK) was based on a service
user’s true story. In addition, an iSPARK service user was invited to share his
experiences in open employment and how he had successfully established

positive relationships with colleagues in the RTHK radio program “Adwiser”. —Fh
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In order to encourage employers to provide more job opportunities, iISPARK
produced a short video to highlight the strengths and competences of persons
challenged by ASD. To make the video more convincing and impressive to
potential employers, the characters in the video were all played by our service

i

users.

STRENGTH BASED

A Project Consultant, Dr. Rachel Poon and 2 employment coaches conducted workshop for
employers and frontline personnel on confident and effective communication. This past year,
workshops were held for the Shatin Recycle Center and Delifrance. All attendants reported
that they increased their understanding of ASD, as well as their confidence in hiring them.

After pre-vocational training, the employment coaches matched placements and open
employment opportunities for service users based on their strengths, motivation and
readiness. This year, the Association employed two iSPARK service users and offered multiple
placement opportunities at different units for the service users. Moreover, iSPARK also
successfully secured placements or open employments with The Chinese Manufacturers’
Association of Hong Kong, Mobicon Group Limited, Hang Yick Properties Management
Limited, Delifrance and Yan Chai Hospital Law Chan Chor Si College. All employers reported
positive experiences and satisfaction in working with persons challenged by ASD.
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WELL-BEING AWARENESS

Wellness Recovery Action Plan (WRAP®) workshops were organized for service users and
caregivers to enhance their awareness of physical and mental wellbeing. WRAP® facilitators
were invited to conduct the training. Participants learnt the key elements of wellness and
developed their awareness of early warning signs, as well as the acquisition of wellness
tools. They were satisfied with the workshops. In addition, Dr. Rachel Poon conducted
talks for caregivers and shared techniques to support service users’ emotion while at the
same time, and take care of their own wellness and build mutual support network among
themselves.
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2015/2016 Service Statistics of iSPARK- Supported Employment Pr
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2015F 20165 E "HR#E . BRAFE A LEBN T E RS

Service Item AR#IAE Service Output FRFSRIR #
New Service User FTH2rIARES (EFAE A 44 Service Users A ﬁ
Pre-Vocational Training B&T3)#6k 5 Programs 1§ / 100 Sessions £fi ;ﬁ
Supportive Group Activity VA2 255 E) 8 Programs {B
Individual Support Session {E A S iZ RS 564 Sessions Efi .

Ei

Family Members’ Program Zx/&/)\A2 6 Programs 1B
Educational Workshop for Employers and Frontline Personnel &= & 8 T 53 T4 2 Programs {B

Supportive Session For Employer (Placement and Open Employment) 308 Sessions £fi
RETRERFEZE EERARRR)

As at March 31, 2016, iSPARK had provided pre-vocational training to 100 persons HE201663H31H © BIRAEIGHR 1008 BBERRY £
challenged by ASD. 34 of them had completed placements and 42 of them secured ATRBL T BIRIFIAR - EP34LRBERETHBREE » 426k
open employments either through matching of iSPARK or by themselves. 22 out of the BERESEAPREHIBTNARMBRINVER - Eh22f
42 service users had sustained in the same job for more than 6 months. 100% of the IRISEREEERMIFELFER L < 100%NRBEERER
service users reported that social and vocational competence have been enhanced AR AR BRI R RS ERES] » T6%RHIRIB LR BRI TE
and 76% of them had achieved their individual plan. More than 500 individual BRETIZAEA BIRET S » SHEIEBRAFEIRH T 8500419
sessions were conducted and 91% of the service users had their self-esteem BASIRRY + 9\ %HRBEREDREARRBEA MR
enhanced. Company tours, job seeking visits to the Labour Department and social FEER - RN ARISERAERL Y HERA RN NEEE) - 1
activities were also arranged. Over 80% of the service users reported knowledge SEME  RBMERMREDS - BB ERERNE
enhancement on different work trades and their social network was widened through BYARTH P R R T AR S B R B A

participation in the social activities.
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JC A-CONNECT - JOCKEY CLUB AUTISM
SUPPORT NETWORK

The Hong Kong Jockey Club Charities Trust funded a 3-year project named “JC A-Connect
— Jockey Club Autism Support Network” which was a joint endeavor of the Faculty of Social
Sciences of the University of Hong Kong, the Education Bureau and 6 NGOs. The Association
was honored to be one of the service providers. The project commenced on August 1, 2015.

The project aimed to enhance their social skills, behavioral management and emotional
management capabilities, as well as to increase their level of social competence through
intensive and systematic training. In order to help students transfer and generalize
their learning to different environments, experiential activities in different contexts were
conducted by the group.

Consultation sessions and workshops for parents and teachers were included in the coaching
program to enhance understanding of ASD. Both parents and teachers were engaged to
assist the student in applying concepts and skills at home or in the classroom. Also, autism
anti-stigma efforts would be vigorously undertaken through peer activity programs and
workshops in the schools. The aim of these activities focused on enhancing understanding
and integration in order to generate an accepting atmosphere in school.

From August 1, 2015 to March 31, 2016, our project team served 41 schools, including 38
secondary and 3 primary schools. A total of 271 students, ranging in age from 6 to 16 years,
were served. The project team had been providing 60 coaching programs. Each coaching
program consisted of 25 direct service hours.

EREEMFRTTAE
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016 Service Output Statistics of JC A-Connect

2015 F 2016 FEEESEHRET

STEIBRFEHET

Service ltem fRFSIEE
Social competence training group #3334\ H

Parent support service (individual consultation / group consultation/ workshop)
FRXERE (ERIEH [ /E=EH | TIE5)

Teacher training (Individual consultation / group consultation/ workshop)
HIE RS (ERIFER / /NEREER | TIE)

Peers program (peers activity / integration workshop) FRZE)E %) (BREEEE) / A T(E)

Direct service hours to school AE R PRISARREEL

Service Output BRFERIR

60 programs 1
55 sessions &fi

179 sessions &f

29 sessions &fi
854 hours /J\BF




2015/2016 Profile of JC A-Connect Service Users

2015F 2016 EEEETEHRTEIEIRBERER

Service ltem fRFZIEE Number AZ

Students 224 2711 A

Parents & 175 A

Teachers & 319 A

Peers fAZE 273 A
SERVICE OUTCOMES

Preliminary results from collected questionnaires indicated a positive improvement in students’
social competence and social skills after taking part in the coaching program. Parents gained
a better understanding of the training, as well as strategies to integrate their children within a
daily context. Promising feedback from teachers and school personnel were also collected in
review meetings. Most of the school personnel appreciated the program’s content and training
strategies. They shared positive comments especially about tailor-made activity design and
the use of smart slogans. They commented that the approach was stimulating and attractive,
which could enhance students’ motivation to learn and confidence to practice in daily life.

ebriefing in training group
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STAFF TRAINING AND DEVELOPMENT

ETHEIIRER

The theme of Staff Training and Development was “Enhancing Multi-dimensional Participation
and Contribution for Advancing Recovery and Systemic-oriented Care Towards Well-being”. To
achieve this objective, the Association continued to collaborate with experts locally and overseas
in training partnerships, enhancing staff competence in recovery-oriented services, promoting
well-being in the community, and advancing various professional intervention approaches, with
system-oriented mental health services.

Recovery-oriented trainings like Person-centered Care Planning (PCP) and Wellness Recovery
Action Plan (WRAP®) effectively enhanced the staff’s capabilities in working with PIR to develop
individualized and concrete recovery plans. Our CEO led a team of supervisors to a one-week
training program on “Recovery 2.0” at the Yale Program for Recovery and Community Health,
in the U.S.A., learning proper ways to strengthen peer and family participation in promoting
recovery and advancing the implementation and supervision of PCP. They also expanded their
understanding of peer support services, and gained greater awareness of the need for integrated
care for both behavioral and physical health, as well as engaging peers in participatory research
projects. In terms of well-being promotion, a series of mindfulness-based experiential trainings
were conducted by the clinical psychologists of the Association. Professor Karen Dobkins, a
neuro-psychologist from the University of California San Diego, U.S.A. was invited to show
various ways to promote mental well-being. Staff participants were greatly enlightened by
applying what they learned into their daily lives.

To further enhance family system and strength-based assessment and intervention skills for
professional staff, the Association continued to provide training on Integrative Family and
Systems Treatment (I-FAST). Using regular supervision groups and online consultation meetings,
supervisory skills were strengthened, thus effectively improving the staff’s competence in family
system oriented interventions. Furthermore, in response to the trend of ageing among people in
recovery (PIR), staff training also focused on common mental problems among the elderly, like
dementia, depression, and related health issues, so as to improve the staff’s understanding of
and capability to handling such behaviors.
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The Staff Training and Development Team coordinated relevant trainings for staff at different
levels with regular updates of course information on the Intranet. To promote continuous
learning and education, course enroliment procedures were streamlined so as to encourage
staff to attend more trainings.

As part of the Associations 50th Anniversary commemorations, a Symposium and post-
conference workshops titled “Beyond Recovery: Well-being for All” were organized in
January 2016. The Symposium included the Flinders Program, conducted by Professor
Malcolm Battersby from Flinders University, Australia, and the Team WRAP® conducted
by Mr. Matthew Federici, CEO of Copeland Center for Wellness and Recovery in the U.S.A.

Professional
Knowledge and Skills

Targeted Foci of Staff BEENBRET
Training & Development
Programs

BREIRERRE
HHAERE

2015/ 2016

The Flinders Program
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Mental Health Recovery
and Well-being

BLRE2ERMBAME

Management and Administration
EERITH

Practical Work-Related
Knowledge and Skills

BB LEMARRT

Flinders Program

On January 18, 2016, Professor Malcolm Battersby from Flinders University, Adelaide, Australia 2016515 18 A3} Y Flinders Programil[ R LIEYS @ 45
conducted a training on the Flinders Program, supported by a certified trainer from the Hong Kong BIHEEMEEEMalcolm Battersoy B AE MR A 18
Society for Rehabilitation. The program introduced systematic assessment and intervention in BRERAEMRETEE » SlE—EERENTERN
working with PIR who had chronic conditions so as to develop individualized self-management care AFE > BEBEEERENETATEIBEACRE
plans. A total of seventeen staff members completed the training, including social workers, nurses, BB HARIEETEl - TIEHB 1T TS MKR5T

and occupational therapists. Seven staff members achieved the competence level.

Team WRAP®

A two-day workshop on Team WRAP® entitled “Team Wellness: Creating an Intentional
Culture of Wellness using WRAP®” was organized on January 19 and 20, 2016 for
the management team. A total of 17 management staff attended the workshop with
interactive and experiential activities, leading to the development of wellness action plan
for the team, as well as the promotion of team spirit and holistic well-being. Training
topics included wellness-based leadership on a team, elements of a healthy team,
how personal and team wellness are connected, shared vision on team wellness and
challenges, and development of a workplace culture of mutuality toward wellness.

A total of 53 courses, attended by 1,720 staff, were organized in 2015/16.
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RECOVERY-ORIENTED SERVICES
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JOCKEY CLUB NEW LIFE INSTITUTE OF
PSYCHIATRIC REHABILITATION

The theme of the Institute was “Promoting Recovery-oriented Mental Health Care and Well-
being Across Life Span for All Through Capacity Building and Co-production”. Training courses
covered a wide range of topics on children, adolescents, adults, and elderly mental health.

In terms of children and adolescents, multi-disciplinary trainers were invited, such as
psychiatrists, nurses, clinical psychologists, social workers, and occupational therapists, to
examine from different perspectives the mental and psychological distress commonly found
in young people. These included anxiety disorder, depressive disorder, learning disorder,
psychosis, drug abuse, and delinquent behaviors. For adult mental health, a series of
trauma-informed care trainings conducted by highly experienced clinical psychologists were
organized, including “Therapy for Individuals Going Through Relationship Trauma”, “Surviving
Trauma: Emotion-Focused Therapy for Adult Survivors of Childhood Abuse and Neglect”, and
“Application of Narrative Therapy in Trauma Work”. Group discussions, case studies, and role-
play exercises were utilized to help participants to learn about therapeutic skills in trauma
work. Training was also offered to promote family system case management in working with
families, specifically “Structural Family Therapy”, “Introduction to Integrative Family and
Systems Treatment (I-FAST) and Mental Health Treatment”, and “Utilizing Strengths: Recovery
& Family”. The seminar was co-organized with Shining H.0.P.E.S. Project.

In response to the trend of ageing in society with dementia and depression commonly found
in the elderly, the Institute invited professionals to teach clinical knowledge and practical
intervention skills. The courses included an “Integrated Course on Psycho-geriatric Care:
Promoting Effectiveness in Dementia Care and Caregiver Support” and “Application of Music
Therapy for Elderly with Dementia”. The courses improved the staff’s competence in working
with the elderly. The Institute also paid attention to the mental health of minority groups. A
professional with PhD in Clinical Psychology from California, U.S.A. was invited to conduct
a training on “Working with LGBT Clients: Gender Identity and Sexual Orientation Issues in
Counselling and Psychotherapy”, with highly positive response received from the participants.

Training Programs
Commissioned by
NGOs / Government
Departments / Hospital

Authority / Schools

Training courses o JrERRs

organized by Jockey Club EUEIET L E}?E
New Life Institute of
Psychiatric Rehabilitation
ERGMERMRERR
BrRE
2015/ 2016
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Psychiatric Rehabilitation
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Professional Development
Courses
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The Institute also tailor-made professional trainings
for various sectors of society, including social
services,  education institutions,  government
departments, public organizations, corporates and
other companies. The Social Welfare Department
continued to commission the Institute to organize
mental health trainings. These included “Mastering
Your Mind”, “Working with Elders having Emotional
& Mental Health Problems”, and “Integrated
Course on Childhood and Adolescence Disorders”.

" Horticulture Therapy and Mental Health Topical Seminar and Workshop

s
N

9 TEVAIRL . SREEEAR

The Leisure & Cultural Services Department also
commissioned the Institute to conduct a training on
Adversity Quotient Management for different levels
of staff in cultural services, enhancing their capacity
in adversity management. Professional trainings
were also organized for various departments and

4" Professional Counselling Training Workshop

2 RIS organizations, including the Civil Service Bureau,

Labour Department, Employees Retraining Board, Independent Commission Against Corruption, Housing
Authority, Hospital Authority, Po Leung Kok, Tung Wah Groups of Hospitals, and Social Welfare Bureau of Macau
SAR Government, thus promoting mental health knowledge and stress coping skills in the workplace.

The Institute proactively established cross-disciplinary collaboration and promoted training with community
partners. In November 2015, the Association co-organized “Infant and Early Childhood Mental Health Seminar
and Workshop”, together with the Hong Kong Association for Infant Mental Health Limited and the Hong Kong
Society for the Protection of Children. Two professionals from the Royal Children’s Hospital in Melbourne
with expertise on infants and children were invited to conduct the training, with more than 160 participants.
The Association also co-organized with Hong Kong Association of Therapeutic Horticulture and St. James’
Settlement Continued Education Centre a workshop on “Horticulture Therapy and Mental Health Topical Seminar
and Workshop”. The highly positive response from over 180 professionals who attended the workshop was well
received.

In the past year, a total of 30 public courses were organized for 746 participants. Forty-two courses for around
2,300 participants were commissioned by government departments and community organizations. An additional
7 conferences and seminars were also held and attended with 1,137 participants

RESEARCH WORK
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To achieve evidence-based service effectiveness, the Association has conducted these
research projects:

Service Users’ Recovery and Life Satisfaction Assessment

To understand service users’ recovery status and their level of life satisfaction, the
Association invited more than 1,200 service users from community, residential and
vocational rehabilitation services to complete questionnaires in a longitudinal study.
Preliminary findings indicated that PIR showed significant improvement in their overall
recovery in the past year. Specifically, they had higher personal confidence and hope,
better reliance on others, were more willing to ask for help, had goals and a success
orientation, and were less influenced by symptoms. They have also developed significantly
better social relationships, work attitudes and life satisfaction. The findings have greatly
encouraged the Association in further promoting its recovery-oriented services.
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Evaluation Study on WE WRAP® MEERS |, PR ES ODEBETHEIEINMNHE

The Association collaborated with the Department of Psychology, REUFEPXARBLEERAGE » ARBERERSVFEMANTEEREM

The Chinese University of Hong Kong in an evaluation study on “WE HHBEBENS - SEMMANETRR - BEFER  BEL  7E  HRXXIE

WRAP®". WRAP® facilitators and participants who were peers, as well % - IS RHRIELBESE " BORBITERE ) - PRESIETEEER  BF

as youth were invited to complete questionnaires about mental health Ebv LREBRAZSS

and recovery assessment, hope, self-esteem, empowerment, and social EHBEEES » MBPE

support. Preliminary analysis indicated that peer participants showed AABERREEMIERTY B

significantly better social relationships, personal confidence, and reliance O o BOEBME LR §b °+£Jﬂ5$(w€ WRAP)

on others, when compared to a control group. Peer facilitators also BBEMMNRY BKEBE - -
W

showed significantly higher self-esteem upon completion of Facilitator MERNER  FLES E%j:;?;’;;%mnm_,,

Training. Youth participants showed significantly better self-care and KB TEEBHESR { v facebook.com/wewrapproject |

self-efficacy, greater willingness to ask for help and having a goal and AHaE o

success orientation.

STUDENT PLACEMENT BLrEl

The Association always upholds the value of “Teaching is Learning”, and is committed to AE-HRFHERRNEE  BOREREREESE
providing fieldwork placements for students attending related professional courses at different ERENSPLRUBERRE - NAFE - ASHKRT
universities and institutes of higher education. This past year, 105 students from different 105( 2R A 2 B2 RNERZAEDBIEHER T 26K
disciplines completed their practicum in our 28 service units. Apart from the traditional programs BEAETEE - RERSROEEITE  E1  B
such as Social Work, Nursing Studies, Occupational Therapy, Clinical Psychology, Psychology AR BROEROVBEAEES  TEREEBFX
and Counselling, students from the School of Public Health and Primary Care and School of qu_ A REABERBANEGRZER « &5
Life Sciences of The Chinese University of Hong Kong, Food Safety and Environment Health of RERBEARZRANZE RIBERE - BRAZRE
Hong Kong Baptist University, and International Education, Office of Service-Learning of Lingnan MERNEES  FASHBABEEREIETER
University were also placed in our community, residential and vocational rehabilitation service TF - REERALTINERNRSREREMNEER
units. The Association not only aimed to provide a quality environment to facilitate the students’ 5 WRASREERZRBRENSIET - WAKERE
learning, but also believed that new implications and impetus would be brought to the Association EAHTHRRAEN D -

with the support from the students and the educational institutes.

Student Placement in Services 2015/2016

2015F 2016 FEBLE EERFAEHET

Study Area B2 Z%5E Residential Service Community Service Vocational Clinical Psychological Total

ETERTS it [EARTS Rehabilitation Service Service AR
B R 1RARTE ERR O IR ARTS

Social Work #-& T {E 34 11 5 -

Nursing 22 8 25

Occupational Therapy - 2 2 -

e ey

Psychology / Clinical Psychology - 3 - 4

D [ BRRDIE

Others £

TOTAL 48 A\ £8



. Clinical Psychological Services &R /I0\IERRFS

Maintaining its commitment to providing evidence-based psychological interventions to people
in recovery (PIR) as well as professional support to staff, the agency-based Clinical Psychological
Services (CPS) expanded diversity and accessibility of its service in the year 2015/2016.

During the past year, 277 individuals received psychological assessments and treatment, which
included providing 771 direct service hours to 80 PIR in individual sessions, as well as delivering
124 therapeutic group sessions to PIR in different service units. The majority of referrals
(83.40%) were from community services, while 13.36% and 0.36% came from residential and
vocational rehabilitation services respectively. There was a diversity of presenting problems
referred for psychological intervention, spanning psychiatric symptom management, mood
management, interpersonal and intimate relationship issues, family conflicts, parenting stress,
substances abuse, as well as health and work/engagement.

To expand its range of psychological intervention services and to meet the different psychological
needs of the community, CPS developed 4 sets of localized protocols of psychological group
therapies and workshops this year, including Mindful Parenting program, Story Telling workshop,

and Distress Tolerance group and Savoring group.

Clinical Psychologists were keen to provide training workshops and seminars to both staff within
the Association and external parties.

T
wi

AN
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s
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ychologists encouraged members from the Distress Tolerance Group to release
eaming Box
MERER/N © ERE

AEERROERBHFERETATREEZ AT
BAARE - DRABEREEESIE  TEARRR
BELTALIRE R -

FRAROERBRAEERAIL2TT AREOETH A
F o EREETY RBOMET ATRELTT UNFHEA
DERE  DURAAERBEMNETALTRES S
124EMRFNE - BRIRDERBEINEN TERBH
EARTS © 1583.40% ; T{ETEMRE « BERRIE KA RS
B &4513.36%120.36% ° B ERIR DB ABRISHIETT
ATEHEARERNRE  EBHREER  BREE
B N\BBRIEEBR  REEFE - BT BEA
) ERREES -

BHRROENARBNEGE  UREFRNLERTE -
AR OE RBEA G EIREE BRI RO 22
HBRET H4ER TR0 EE/NE TR - B T
FERBRE,  THARME,  TEEEENE:
BREGR, M TR EREE, - BROEEZR
TS A INEB B IR AR e DURGBIE -

0gy program conducted for the community
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SOCIAL ENTERPRISES

In 2015/2016, we continued to uphold the theme of holistic wellbeing “330” and focused on
replicating the successful social enterprise model. We started to operate 2 food factories in
the form of social enterprises to support the development of our healthy Food & Beverages
business and promote the culture of organic eating to general public. At the same time, more
work opportunities were provided to people in recovery (PIR) of mental iliness. Regarding training
capacity, 411 PIR received job training in our social enterprises and 69 of them sought open

employment successfully.

F&B
A

New Life Restaurant
WEBRE

Teresa New Life Coffee Shop
FHERE A NGRS

Sun Garden Cafe Z&=
cafe330 ELEHPWH
cafe330 A ARECUHK
cafe330 EBEREHU
cafe330 B EEfrCMC
OneCafe &1LIEFCPH
delight kitchen
drinks330

Outside Catering

%E?U%HE?%/

SOCIAL
ENTERPRISES

HEEER

Healthy Living Specialty Shop

AR ecotour330
New Life Convenience Store A BEHRIE330
HAERIEX2

New Life Gourmet (SPW)
AR (RHE)
farmfresh330 24£330X2

HEhx
201520164 + AW REKTRUS LERE

ANNUAL REPORT
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HERRTS  ERRRERRES  EKK i
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DIRECT
SALES/
WHOLESALE
E#H/MtEQ)

PROPERTY
MANAGEMENT

VISEE(1) New Life Fruit

Wholesale
MINDSET Place AR
CLEANSING BiE E-Shop #8_E 7 /s
:ESgEnRVISE (eshop330.hk)
BERRE(M) E-Shop 487515

(rwh330.hk)

Kwai Tsing
Cleansing Service
EEEBRZRBE

farmfresh330 (WAN CHAI)

farmfresh330 (Wan Chai) commenced business in June 2015 aiming at serving customers
at Hong Kong Island with varieties of organic/health products. We endeavored to enhance

customers experience on wellbeing through bright shop design, sharing of healthy diet tips

and organizing holistic wellbeing activities.

SOCIAL ENTER

B41330 (&fF)
B S30BFER 20156603 AEBBENEARKST

LB HRIERER - BMBEBIREBNIEHRT KR
BHAZRBIVEBES VBREREE  BREHESRERE

S0 -
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ENTERPRISES
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e

[ ==

be mindfi
customer

cafe330 (CARITAS MEDICAL CENTRE)

Accumulated experience and positive word of mouth from operating the 3 cafe330 made
us successfully bid the 3-year contract of coffee shop service at Caritas Medical Centre
(CMC). We opened the 4th cafe330 at CMC and offer premium coffee, healthy dessert and
light meal. In consonance with the Association’s social objectives of promoting wellness,
we incorporated the elements of holistic wellbeing into the interior design of cafe330
(CMC). It becomes the first coffee shop in Hong Kong that promotes mindfulness and lets
people find peace from busy work and savor the present moment.

MP3 machines to let

R B

cafe330 ( A= EEfR )

E1E3cale330FTRENAR K RIFIIOM » SEMIBThAM
RAEBERAMBIESA » FRE4cafe330 * BRIRIAE -
FITEEME - BREHAAER - ARAASHEEESEEN
#HEER » cafe330(AF BRERBIAPINRTAEDEER
HTE » lABEE EREFEESHNMYEE - FEmALE
T TEREEI R 2L EEET

SOCIAL ENTERPRISES




# The officiating guests together with
“ other guests tasted the food after
M

30 Opening Cerem:

Training and Employment Figures of Social Enterprise Businesses 2015/2016

2015F 2016 FEEitE L EREIRAEAR

Project Name B %75

farmfresh330 (Tuen Mun) Z4£330(EF9)
farmfresh330 (Tai Wai) Z#t330CKE)
farmfresh330 (Wan Chai /Wun Sha Street)
BAL3300E1T A

New Life Convenience Store (Kowloon Hospital)
FAEERE(LREERT)

New Life Fruit Wholesale #74: f Rt %

rwh330 ATH 5330

New Life Gourmet (Shek Pai Wan) £ 2E(RHEE)
café330 (HKU) café330 &R

café330 (CUHK) café330 Fsc Ak

café330 (PWH) café330 Z &

Sun Garden Cafe ZR=

One Café (Castle Peak Hospital) One Café &Lz
New Life Restaurant 74 &g

Teresa New Life Coffee Shop FHZZZ2574E WNLERE
Cleansing Service j&ZR7S

Property Management (Mindset Place) #)2£ & (B EE)
ecotour330 4= RER3330

TOTAL 42 8¢

No. of service
users trained
during the Year
2EEAIAR

23

230

411

Existing
no. of Disabled
Staff
REIEEES AY

D o O N o O

14

60

SOCIAL ENTERPRISES

&

No. of service users
Seeking Open
Employment
PNEEEIN -

No. of service users
successfully discharged
from service
PRINEEBRFEAE
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. Corporate Governance £X&i&

THE ASSOCIATION'S “BEST PRACTICE MANUAL
(CHINESE VERSION)

The Association’s “Best Practice Manual” (Chinese version) was published and available for
distribution to stakeholders including service users, family members/caregivers, staff and the
general public. Communication on the best practices was also conducted through various platforms,
including staff meetings, service unit meetings, meetings with service users and family members.
The Manual will be revised in every 3 years, or as necessary.

CO-OPTED MEMBER OF EXECUTIVE COMMITTEE #H

Mr. Tse Kam Keung, the Chairperson of the newly set up Finance and Administration
Subcommittee, was appointed as the Co-opted Member of the 2015/2016 Executive 201

WA (&ENTESD
(F3ZhR)

FEERE (REATESD (F3UR) HURFETH
BHFNE  BERBERE  JEREE  BEK
DRALE » UNEARFANFENBEERE « BB
BAEE  RECRERRBLZETER - %55
SEFIRETRETERRED]

R & 87 %5 AT BUNE E E’J&* g %9@%&%?1}%

5F2016EE BT

Committee. ENERF -

SET UP OF FINANCE AND ADMINISTRATION SUBCOMMITTEE

To address the need for the Association’s development and the recommendation from the 2015
Corporate Governance Review, the Executive Committee resolved to set up the Finance and
Administration Subcommittee. The terms of reference of the Subcommittee covered finance,
administration, finance-related human resources matters, and organizational risk management.
Professionals from related work areas were invited to join the Subcommittee as members, including
Mr. Tse Kam Keung as the Chairperson, Ms. Cecilia Chan, Dr. Chow Yat, Mr. Kong Yook Seng, Mr. Lai
Kam Tong and Ms. Alexandra Lo.

MRMBRATBNEZES

HESBHBREE - WERAG2015FLEERE
RIGNER ATERESEBRUMBRIRNE
RES BREREVHE 7K KYBEENANE
BEE  BEeHEES - MAZB SRS
BELRNEXALTEEIRE  ETERVEZES
ERFRMEL  RERELKL  A—84£ IR
Bt BEREANEESLL -

IN MEMORY OF DR. NG HON SHING BRREMEL

We are saddened that Dr. Ng Hon Shing, Executive Committee member, who N
passed away on July 14, 2016. e o

s
s
=
o
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Dr. Ng had served with dedication and long-term commitment in the Executive
Committee and Subcommittees of the Association since 1980, dedicated
to community mental health service development. Dr. Ng had been the
Chairperson of the Executive Committee (2006-2008), Quality Assurance
and Continuous Quality Improvement Subcommittee (2008-2015), Quality
Assurance Subcommittee (1999-2004), Lei Tung Halfway House/ Jockey Club
New Life Hostel Subcommittee (1988-1993), Tuen Mun Hostel (1980-1984)
and Nam Cheong Street Project Ad-hoc Committee (1981-1982). In recent
years, he had actively led and contributed to service quality assurance, green
culture & initiatives, and facilities enhancement of Tuen Mun Long Stay Care
Home for people in recovery of mental illness.

Dr. Ng's endeavour towards the development of community mental health
services is highly commended. His care for staff, people in recovery of mental
illness and families for their betterment would always be remembered.

B1980FLIR  REBA—H2HEARRTEESR/INEZEENT
£ RREMBREHERREZERIRED - %%Emﬁéﬂ FER
WER  BERNTEED (2006-20084F )  FEFGEE/NARE
& (2008-2015%F) ~ BERBNAZES (1999720045) FIR
BESES/ESENEES/MIZE S (1988-19934) ~ BFIES
(1980-19844%F) -~ IRREHIEERRESS (1981-19824F) 4
£ RBREBOEENESEERESE  #EXLRAEBEIFEER -
TS ABEEHREEEEBERE
EARAEERNE LR TE

RELHMEERRERERER
EMERBELE  tHET 5B
HREEELIBHNEL - BINE
TR P RESRABALAYIE MR - B
GO ©
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CARING CULTURE AND MODERN MANAGEMENT
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QUALITY ASSURANCE AND CQl SUBCOMMITTEE

Dr.Ng Hon Shing, having been the chairperson of the Quality Assurance and CQl Subcommittee
since its set-up in 2008, stepped down from the positon last year. Ms. Woo Yuen Ling who
had been serving in the Executive Committee and the Subcommittee for many years took up
the post of Chairperson. The Association would like to extend its warmest gratitude to Dr. Ng
for his contributions all these years, and we looked forward to Ms. Woo's leadership on the
Subcommittee.

I
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EE\H
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REPELEFEREEENMEZEEN2008F FKIZLIR
FHEE REFEREER—B AEERMERESE
MER R HE BRI TFRRERZEWMTREENE
8- BIRBSRENEL S FNTERES  UREHLT
JER R NER B RHIRAKTAE -

PARTICIPATION OF SERVICE USERS AND FAMILY
MEMBERS/CAREGIVERS IN SUBCOMMITTEES

Special appreciation went to service users and family members/caregivers who actively
participated in different Subcommittees.

STRATEGIC PLAN 2016-2021

The Association completed its Strategic Plan 2016-2021 during the year. The Executive
Committee and management team actively participated in the strategic planning workshops,
and the pre-working preparation. Six Strategic Initiatives were set out with objectives and Key
Performance Indicators identified. The six initiatives are:

1. Promote Well-being for All in Community

2. Branding

3. Social Innovation

4. Social Inclusion

5. Social Enterprise Development

6. Organization Health and Culture

4; Executive Committee
Ny sEEeRmEE

mbers and management team active
1420154838 B HIZRR A TfFHPA

RBERERRE/
BEERH/\EZES

SELENEREEBBIRBERERZB/REEIEES
& BTEARA/IVEREEERE -

2016F 2021 FRIKZE RS

RENEEEDT2016E202 1F ERBERE - HIF
BTEEERKEEEEREMSRRERETFEY &
F MRS 8RR BRAEE 5B MERITH
olEREEEEE - AR Y BN TFEERERERIESE -

avilr

1. MBSO BEREE

2. hEEEST

3. #AIHE

4 tt[EERE

b AetERRE

6. MBI RS b iR




’ Executive Support 1TEIX&

HUMAN RESOURCES

The essence of an organization in effectively providing quality and professional service is

its indispensable and valuable human capital assets — a cohesive team of committed and

diligent staff. As of March 31, 2016, the Association had a workforce of 894 comprising

of professional, management, administrative, frontline and support staff. The Association’s
subsidiary company, New Life Support Enterprises Limited, employed 154 staff to serve
in various projects and social enterprise businesses. As a strong advocate for equal

employment opportunity, the Association employed a total of 28 persons with disabilities

(3.1% of the total staff team) while New Life Support Enterprises Limited, employed 64

people in recovery (PIR), comprising 41.5% of the total staff team. The average ratio of staff

with disabilities hired was 8.8%.

Review of Staff Performance System

ANETR

BAWEERRMEEREERYE  VEABELREEN
ANER - —BEHTEZEREREINET - BZE20165F
38310 - AEWEABAHBUA - EREFEEE B8 1T
B AR REEET - ARBTHHEGREFRARRER
154\ ARIELETEEE R EEARRA TR -
REHRTTFSHENBR  AGHERT28BEEAL 14
DEWBEBEARCI% ) HESCEERATBA T 6425
REEBEREBEATL  BATEBEABNI41.5% - HEEK
BARERRRATINTS LR A8.8% -

Performance management is essential to both the organization and staff. While such a review

not only highlights the achievements and effectiveness of the organization, it also reflects the
efforts and contribution of staff in working towards the accomplishment of the organization’s
set goal. The Human Resources Department had undergone a review of the Association’s

performance management system under the guidance of the HR Task Group members. During

the review process, HR task group members conducted interviews with staff of different

levels to understand their comprehension and feedback of the current performance appraisal

system. Key Performance Indicators (KPI) was proposed to be introduced to the performance
management system and it would initially be applied to the annual performance appraisal of
senior management staff. Related training would be provided to them by the HR Task group

members who possessed ample human resources knowledge and experience.

Employee Assistant Program

Staff health and wellbeing are of great importance to the
Association. Apart from arranging various staff wellness
programs and activities, the Association introduced the Employee
Assistant Program (EAP) to staff by engaging an EAP Consultant
Company to provide the service. When encountering personal
problems and/or work-related problems, staff can approach the
EAP consultant company confidentially for assistance. Telephone
or face to face counseling service would be provided with the
aim to assist staff to cope with the challenges while continuing
their engagement with work easily and happily. This year, a total
of 37 counseling services had been provided to staff through a
hotline, email and face to face contact.

B TWEEETIEER

TRENEEERYMBENE THR—RERNI(E -
RERE THBHRENRR > THET 8 TAERK
BEBERNSAMER - EANDERST/NENE
B AERRETTEIREEEHERE - /)
BAEDHERARBARET - 7 A TIFT A1
RHMBRR » BENERREER
Indicator) EMMETREEEHE  £TEENSRE
BESTHWFETFRYGHE  MAREEANERE
FEAB AR/ VAR B RIARERIE - ERRER
BETARNTBEIRMEERIEER -

(Key Performance

8 T37iR51E
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B BREBRESRAEIS
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MANAGEMENT

VIODERN

Staff Club HEREE
; The Staff Club continued to organize recreational AelERLSHEFAENSBELE
s activities to promote work-life balance to staff. The % - DIBhE TR R#FRRNETE
é activities also offered opportunities for staff from various o WEERE IR MM SERR RS AR
: services to meet and compare notes. A Basketball ETHBRIE  HPERLBERSE
f competition was a well-received activity and had been WMIBEBw—  WEEEmELSEN - [E5R
o organized two years in a row. Teams were formed by ﬁ%ﬁh& B BIARZ ERFS ML
] = staff within a service and across services to enter the SR RESE R  LSNERLL
@g competition, creating the spirit of ‘friendship comes first’. The Dragon Boat competition had also become an %%mﬁsﬁﬁﬁﬁfﬂiiﬁﬁ P REBEARA
i annual event for staff. This past year, for the very first time, an all-female team participated in the competition. 2 EIEEBRBRSILE -
. Staff Profile (as at 31 March 2016)
& ABHER (HE2016F3A310)
= Type of Staff B 5 185! Staff A
Professional Staff Professional Service Manager B3R 7545 H 3
BXE8 Consultant / Advisor B8RS 3
Clinical Psychologist BgpR/ REE SR 2
Nurse &+ 58
Occupational Therapist / Physiotherapist B2 / #3854 56m 13
Counsellor #:EE 3
Social Worker & T {F%& Lt
Manager / Assistant Manager &2 / glI4<32 11
Subtotal /N5t : 240
Administrative Staff Executive TIRAE 30
TEBE Clerical Staff X AZ o2
Subtotal /N5t : 82
Business and Marketing Business Advisor 2<75 ] 1
XBRMRER General Manager - Social Enterprise 4248328 - xt &3 1
Marketing Manager r35iR R4S 1
Assistant Administration Manager / Business Officer / Designer BIIB4TBUSIR | 27 E1E | :25THD
Retail Operation Manager / Officer / Purchasing Officer / Shop Manager / Shop Supervisor 10
TEEFECE | T | FBEEE / EEKE | [BHEE
Chef / Senior Cook / Cook / Assistant Cook / Restaurant Manager / Assistant Restaurant Manager / 9
Senior Restaurant Assistant = / i #RETAD / ETAM / BIERETAD / BEEAIE | BiIRREAE | REEE
Subtotal /Nt : 29
Frontline Staff Senior Health Worker / Health Worker / Warden / Care Assistant B4R EES / RS | &8 | EEHE 225
AIAREE Placement Officer / Case Worker Bi3£3E(E / BRIIEE 15
Mental Health Education Officer / Project Officer / Project Assistant / Psychological Well-being Officer 23
BIMERAB M/ RETE / BEE / VBRREM
Programme Worker SEE1 T1ES 42
Employment Coach & Coach BEZEHEE S / FlIAREEM 10
Peer Nanny / Peer Support Worker ARZENRE} / AREES R TES 9
Occupational Therapist Assistant / Physiotherapist Assistant i8i2 / #)EAEENE S 4
Instructor / Assistant Instructor &g / By EEH 7
Subtotal /N5t : 405
Supporting Staff Senior Cook / Cook / Assistant Cook 4R S / EFA / BIE2 Tk 24
TIEmE Foreman / Artisan / Watchman / Workman &1 / & T / R%E / BT 58
Driver A 12
Job Coach / Farm Assistant / Workshop Assistant &2 / 2iZ8032 | TiZ8hE 17
Program Assistant SEEhBfE 27
Subtotal /N5t : 138

TOTAL 42 A &1 894






