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Gratitude Journal
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Training to teachers on positive
psychology organized by the
Education Bureau and conducted by
our clinical psychologist

~matian Al Pacitivia PeverbalAare
Ication on Fositive Psychology

This year, we further advanced the development of the application of
positive psychology to improve the well-being of people in recovery
(PIR] and the community. After the setting up of a Positive Psychological
Resources Centre [PPRC] in The Wellness Centre (Tuen Mun] last year,
various kinds of positive psychology programs were conducted in the
centre. Moreover, public education, workshops, therapeutic groups and
self-help materials were available to meet the needs of different
clientele. A protocol for a five-session positive psychology workshop
was developed, and the workshop had been held twice. A therapeutic
group on gratitude was also developed and delivered for PIR. Two
booklets, Gratitude Journal and a Hope Story Booklet, were developed
to educate the community and to incorporate the practice of mentally
healthy habits in daily life. Public education programs were also
organized by TheWellness
Centres in other districts.
In addition, to promote
knowledge transfer with
other mental health
workers, training courses
were organized to both
Association staff and
external parties.
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Public education team provided a youth mental health talk to teachers
from Buddhist Tai Kwong Chi Hong College
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Students discussing what elements could bring well-being
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Students learning “savoring”
and latte art

== = ANNUAE REPORF2014/15 49

)

@ FRESFECHSCEBTEEN
Students sharing their Wellness Recovery Action Plan [WRAP)
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Promotion of Mental Wellness Project

With the aim to improve young people’s awareness, knowledge and
skills regarding mental wellness management, funded by the Labour
and Welfare Bureau, the “Positive Adventure with Recovery” was
launched in June 2014. The project organized workshops by integrating
Wellness Recovery Action Plan [WRAP®) and positive psychology, aiming
to enhance the quality of life of participants even when facing stress and
life challenges. A total of 15 classes were organized with 234 students
participated, including The Chinese University of Hong Kong, The
Student Social Service Society of Hong Kong University of Science and
Technology, and The Hong Kong Institute of Vocational Education (Kwun
Tong, Lee Wai Lee, Tsing Yi, Tuen Mun and Chai Wan).
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Staff from GSK in experiential activities

MENTAL HEALTH PROMOTION
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Staff from ASM Technology learning positive psychology concept via mass game

"3R" Project - Balance of Work and
Family Life

To promote the importance of family work life balance, “3R" Project
adopted the concepts of positive psychology covering character
strengths, gratitude and savouring, as well as Wellness Recovery
Action Plan (WRAP®)] to deliver mental health program to the working
adults. Through interactive games, videos, experiential activities, group
sharing, self-assessments, etc., they were equipped with self-help tools
to enhance their well-being. Altogether 180 people joined this project,
including staff from ASM Technology Asia Limited, Baptist Oi Kwan
Social Service, Buddhist Tai Kwong Chi Hong College, GlaxoSmithKline,
The MTR Light Rail and Po Leung Kuk Wai Yin College.

® SRS ESHN—ELUER O8RS AERR TS
Aworkshop on positive psychology and laughter yoga delivered to staff from Light Raibway.
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Press Conference on the research study of Mental Realth
situation of Hong Kong People and the Older adults
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Mr. Matthew Cheung,
Secretary for Labour
and Welfare practiced

exercisewith
participants
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2014 Mental Health Month

The 2014 Mental Health Month adopted the theme “Happy Old Age”
to encourage care and concern for older people. The Association was
the coordinator of the Campaign. To kick off the Campaign, the district
promotion programs themed “Older People and Families” and “Older
People and the Community” were launched for schools and the general
public respectively from May to September 2015. More than 50 schools
participated and 12 community projects were sponsored to deliver
district-based programs from October 2014 to January 2015. In addition,
a survey on the mental health situation of Hong Kong people was
conducted for the third consecutive year. For this year, a special focus on
the mental health of older persons was included and a press conference
was held on 14 October 2014. To conclude the Mental Health Month
Campaign and to recognize the supporters, a Recognition Ceremony
was held on 24 January 2015. Mr. Matthew Cheung, Secretary for Labour
and Welfare, officiated the Ceremony. The team from the TV show
“Come Home ® Love”, the Full Supporter of the Campaign, attended the
Ceremony to boost awareness of the mental health for older people.
The program was attended by more than 800 participants who came
from community groups, elderly centres, corporations, schools and
community mental health centres.

@ 2074 EEE QR
The Recognition Ceremony of 2014 Mental Health Month
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SOCIAL INCLUSION &
ANTI-STIGMA
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"Positive Adventure with Recovery” -
Social Inclusion and Anti-Stigma

The “Positive Adventure with Recovery” project provided an interactive
platform for young people and PIR to understand and respect each
other. Program content included workshops on mental health and
communication skills with PIR, social inclusion art program, story-
telling groups for PIR and family members, and post-program exhibition.
While the university students designed and organized various programs
for PIR and students, PIR and family members joined the story-telling
group to consolidate their recovery stories as well as to recognize their
strengths. A total of 20 classes and 911 students, as well as 110 PIR and

® gi;gﬁﬁgiﬁﬁﬁﬁﬁ!ﬂﬂ ' EFEAHAE family members participated. The project outcomes were encouraging,
PIR and students from The Student Social Service Society with 94.1% and 97.4% of students increased their understanding

of Hong Kong University of Science and Technology

i 1 tha 4 sascia Tt Etiusion pragiai and acceptance of PIR respectively after joining the social inclusion

programs; and 100% of PIR considered they enhanced their positive
images as a result of joining the social inclusion activities. Finally, the
students consolidated their experiences by organizing an exhibition to
further disseminate the anti-stigma message in their institutes.
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Tseung Kwan O Government Secondary School
FKBEEHETE
Tin Shui Wai Methodist College

ABEREHRUERHE
HHCKLA Buddhist Ching Kok Secondary School
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SSY H Ngai College
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Newman Catholic College

28R
Oor Lady’s College
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Fanling Government Primary School
BUWREHNDE

Castle Peak Catholic Primary School
BREHE LR

Hoi Pa Street Government Primary School
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Kowloon Tong Bishop Walsh Catholic School
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PIR were encouraging students to face the challenge of
examinations and life positively by sharing their experience
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-~ Students experiencing daily living difficulties of PIR

| EREAFECHNTTEE

-- PIR sharing their recovery journey
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To promote the United Nations Convention on the Rights of Persons
with Disabilities, we collaborated with Dialogue in the Dark to deliver
anti-stigma messages through integrating the teaching materials of
“Mind ® Care ® Navigation” with interactive activities such as acoustic
navigation, visual navigation and life tour in the social inclusion
programs. Students experienced a mock audio and visual hallucination.
Also, PIR shared their recovery stories with positive messages and their
strengths. The program in 12 sessions was participated by 4 primary
schools and 6 secondary schools with 1,954 students.
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Symposium of Creative Arts Therapies for Children, Parents and Carers
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“The story of Nian” presented at the Spring Dinner

MENTAL HEALTH PROMOTION

With sponsorship from S. K. Yee Medical Foundation, a Symposium
and Workshop on “Creative Arts Therapies for Children, Parents and
Carers” was jointly organized by the Association, Centre for Community
Cultural Development and Kwai Chung Hospital from 7 to 16 August
2014 at the Jockey Club New Life Institute of Psychiatric Rehabilitation.
It comprised six workshops and a two-day symposium. There were also
2 staff training sessions on Mental Health and Creative Music Therapy
held on 19 July and 2 August 2014.

0 TEERN, &N

"Dreams come true” performance

Sponsored by HSBC International Trustee Limited, three tabletop puppet
shows were presented in September 2014. With the theme “Dreams
come true”, a story integrated the dreams of 10 PIR, the elements of
strengths-based, peer support, hopes and participation in their journey
of recovery. A show focusing on “Hope” was presented at an elderly
centre on 22 September 2014. Another tabletop puppet show about
Chinese New Year - “The story of Nian" - was presented during the
Association’s Spring Dinner.
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Community Service Day

Volunteer Movement

“WE Care”

This was the second year of the three-year volunteer service
development project organized by residential service units. With the
theme “"WE Care”, we continued to advocate the spirit of volunteerism as
a new attitude to life and mobilized our PIR to provide care to the older
persons living alone. A program “WE Care Leadership” was designed for
our PIR to strengthen their leadership skills. Through this program, 278
PIR were invited to initiate their care and concern action - from exploring
to planning, then organizing and finally conducting volunteer services
in the local community. “I felt so helpless when | was hospitalized four
years ago. Now | have the support from other volunteers who share
their experiences with me and help me restoring a peace of mind,” said
a volunteer leader. Volunteer Award Presentation Ceremony was held
on 18 April 2015. Awards were given to 6 individual volunteers and 2
partners - the Hong Kong Police Force (Kwai Tsing District] and NWS
Volunteer Alliance. It was our honour that Mrs. Helen Kwok, District
Social Welfare Officer (Sham Shui Po), officiated the ceremony. As at 31
March 2015, we recruited 330 volunteers who had contributed over 3,500
hours of service in 50 volunteer service events to about 1,550 recipients.

| BT AEMNSEEER GRS

Volunteers providing basic health check to singleton elderly
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== Cleaning the seashore at Tai 0
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== Sharing with Hong Kong Guide Dogs Association
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L =aTaral Volunteer Recognition Scheme
AEFERTERREETINER - XEHTETHE  To promote volunteerism and recognize the contribution of volunteers,
AFETEl - EESREENT ¢ a volunteer award scheme was conducted with details as follows:
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2014/2015 Volunteer Award Scheme - Service hours Statistics
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Requirement [Volunteer hour] Number of Volunteers awarded
£ %8 Gold Award T0/NEFLL_E At least 70 hours 49
$R 8 Silver Award 50-69/)\ 5 50-69 hours 38
{2 Bronze Award 30-49/):KF 30-49 hours 84
#LE( Total m

HE 28
FERFEERAEFTSRUEHSEH S8 ASH
1,586 A ' SEEETERARE - BPRRIEAR
ERREAREES  -ASHEBABREBBRERS?
FefE HAEBRBERBEHESEEH  LES
BLEHEMFEREENZBNER 2E  £2AR
BRNBEEBRTOREENED  ETFEESHER
ATHHBERSRERYE ETESHBENMNE
BEZEITEESZHEREE UE [Be il 0B
| BHEEMEED - b BENH2014510H
R2015F3A BEFHEPAE [AACERRERE
SE] SENBERENTRMAEHMHSEHES 81
BEHSEDTRRBENVTHERBEE N - FEEE
RAREFEEETEHN -

Educational Visits

The Association received 83 educational visits and 1,586 visitors this
year. They were mainly university students, mental health related
workers, hospital patients and PIR. This was the second consecutive
year the Association collaborated with the Faculty of Medicine, The
University of Hong Kong to organize interactive visit programs for
medical students, to promote acceptance of PIR. é rounds of interactive
programs were arranged; each covered a visit to the community mental
health services, a talk on Recovery, sharing by our peer support
workers, and the interactive “Mental Health Tour” experiential program.
During the year, two interactive visits for the students of The Chinese
University of Hong Kong taking the course of “Individual Mental Health
and Healthy Families™ were organized in October 2014 and March 2015.
Groups of students were attached to various service units, to learn the
service objectives and modes of operation, as well as having dialogues
or activities with PIR.

204 E2015 5 EHEMSE
Educational Visits 2014/2015
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RECOVERY-ORIENTED SERVICES

Recovery Initiative

Through the efforts of Alliance for Recovery and Care [ARC]) in the last
few years, a solid foundation of recovery-oriented services has been
established and channels were provided for people in recovery [PIR] and
carers to participate in the Association. In 2014/2015, recovery initiatives
focused on promoting users participation, consolidating existing
wisdom and knowledge, and integrating the concept of well-being into a
recovery-oriented service framework.

Participation by PIR and Family

Users' Participation in Subcommittees

Participation by PIR is crucial for the realization of the recovery-oriented
services. To this end, more PIR and family members were invited
to contribute in different subcommittees of the Association besides
participating in various working groups. A briefing session was held on
12 December 2014 to orientate 6 service users and 3 family members on
the Association’s organization structure, as well as the aims and work
scope of the 4 subcommittees, namely Community Services, Residential
Services, Training, Research and Development, and Work and
Employment Subcommittees. All of them indicated interest in attending
the subcommittees for a trial period. Three service users would join the
Work and Employment Subcommittee, whilst 1 service user and 2 family
members would participate in each of the other 3 subcommittees.

Co-production and New Life Recovery College
Co-production is a newly developed concept which aims at increasing
the participation of PIR and family members. A group of staff, PIR
and family members started to pilot this concept through reviewing
the staff training protocol on recovery for future use. In order to learn
co-production and recovery education, Dr. Julie Repper and Dr. Jane
McGregor were invited to provide a 5-day training course on Recovery
College in December 2014. The Association formed a working group
participated by social workers, peer support workers, carers and PIR to
co-establish the new service - New Life Recovery College (NLRC). NLRC
is an initiative using an educational approach, through co-produced
courses, peer support and the development of social networks to
empower individuals recovery in various ways.
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Co-workshop for Family and PIR

Aiming to facilitate mutual understanding of recovery between
family members and PIR, a workshop involving PIR, carers and Peer
Support Workers [PSW] was organized in November 2014 as a mutual
communication platform with 15 family members, 5 PIR and 3 PSWs
participated. In the workshop, family members and PIR exchanged
views and shared their concerns, particularly on the dilemma between
family care and responsibility of PIR, stigma in families and strengths-
based orientation, as well as hope and family relationships.

Peer Support Worker

The Association had been hiring PIR as Peer Support Workers in the
past 2 years. This year, 8 Peer Support Workers / Peer Nannies were
employed. They provided peer support services to PIR in different
services, including Integrated Community Centre for Mental Wellness,
Halfway House, Supported Hostel, i-REACH as well as Shining H.0.P.E.S.
for Family Wellness. Peer work not only created a reqular platform for
peer development within the Association, but also facilitated mutual
learning of practice wisdom of providing peer services in order to
strengthen the recovery-oriented practice.

Wellness Recovery Action Plan (WRAP®]

After the Advanced-level WRAP® facilitator [ALWF) training provided by
the Copeland Center, 10 Advanced-level WRAP® facilitators including
social workers, peer support workers and carers organized a working
group which aimed at promoting the development of WRAP® in Hong
Kong. Following the ALWF training, 3 local certified WRAP® facilitator
training courses were provided to mental health services practitioners,
students from The Chinese University of Hong Kong, PIR and carers to
promote mental wellness in the community.
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“Co-producing a Recovery College”, a 5-day training provided by Dr. Julie
Repper and her colleague from the University of Nottingham of the UK from 1
to & December 2014

RECOVERY-ORIENTED SERVICES

® 5 Copeland Center $#R4tHY) © S0 B TTHE) S BI E AR AR
Advanced-level WRAP® facilitator training provided by the Copeland Center

Recovery-oriented Services

Organizational Assessment

To review the progress of the Association’s transformation into a
recovery-oriented system, Recovery Promotion Fidelity Scale was
employed as an organizational self-assessment tool for the first time
to measure the development and process of the transformation this
year. It was indicated that recovery-oriented practice was moderately
implemented within the Association. This would become an annual self-
assessment exercise of the organization, through which to maintain a
sustained quality improvement of the Association’s service.

Development of a Quality Assurance Framework for

Recovery-oriented Services

A new quality assurance system framework for recovery-oriented
services was developed to enhance the Association’s existing quality
assurance system, which consisted of 5 domains including rights and
responsibilities, delivery of care, users’ participation, family's/carers’
participation, and organizational leadership and management. In the
next stage, a performance measurement system would be formulated,
including the definition and benchmarking of different recovery-
oriented service performance indicators. This new framework would be
implemented in 2015/2016 and feedback would be collected upon
its implementation.

Person-Centred Care Planning (PCP]

The focus in this year was on the enhancement of PCP practice, and
consolidation of wisdom derived from one year's experience in PCP
implementation in all service units. Both quantitative and qualitative
feedback from all service units was collected in December 2014.
Qualitative feedback from staff indicated that PCP facilitated their
understanding on the recovery goals of PIR, their priorities, support
needed, the views of different stakeholders, and the reuse of ownership
of PIR in setting their plans was also enhanced. To ensure continuous
improvement of quality throughout the whole implementation process
of the PCP initiative, the existing PCP protocol would be reviewed
in 2015/2016.
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New Resources

Translation of “100 Ways To Support Recovery:

A Guide for Mental Health Professionals”

To promote recovery-oriented services in Chinese societies, the
Association was authorized by Rethink and Professor Mike Slade of
King's College London in the UK to translate “100 ways to support
recovery: A guide for mental health professionals” into Chinese. This is
a free practical guide on recovery-oriented practice for mental health
professionals. Since its publication in 2009 in the UK, the first edition
had been downloaded more than 23,000 times. It was also translated
into different languages and New Life was honoured to undertake the
translation work. The booklet covered both theoretical framework
and practical means to implement recovery-oriented practice. The
Traditional Chinese version would be disseminated on the Internet. To
further enhance the utility of the practical guide amongst the Chinese
population, a simplified Chinese version would be ready in 2015/2016.

“Stars of Recovery” - The Anti-stigma Education Kit

An education kit called "Stars of Recovery” was produced for public
education to counter the stigma of mental illness and to promote
understanding and acceptance of PIR’
recovery journey. Two authentic stories,
interviews with PIR and debriefing guide
were included in the education kit, aiming
to highlight the strength of PIR and convey
the message that being mentally ill was
only part of their identity and they could

lead meaningful lives despite the illness.

® RSE8ME- TREHINEE,
Anti-stigma Education Kit-"Stars of
Recovery”

Recovery Resources Kit

A “Recovery Resources Kit” was published by the Association in 2014
to elaborate on different levels and channels of participation, and
summarized the impressive development of recovery-oriented services
in the past few years.

Way Forward

After years of effort in system transformation, a wealth of wisdom
and knowledge in recovery-oriented practice has been established in
the Association. To further facilitate the integration of well-being and
recovery-oriented practice within the Association, a revised service
framework would be needed.
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The Wellness Centres

With the ultimate goal of promoting awareness of mental wellness and
social inclusion, as well as prevention of mental illness, The Wellness
Centres [TWCs) continued our efforts to de-stigmatise mental illness,
promote respect and acceptance of people in recovery [PIR) of mental
illness and eventually improve their personal recovery. Concerted
efforts with community stakeholders in neighbourhood networking
and volunteering were further enhanced to achieve a cohesive and
harmonious community.

Premises Acquisition

Accessible premises are of proven value in promoting participation and
developing collaboration among community partners. With concerted
efforts from community stakeholders, in particular the Social Welfare
Department and staunch support from the Island District Council, the
Association has successfully acquired additional service bases at Yat
Tung Estate in Tung Chung and Cheung Kwai Estate in Cheung Chau.
More space will be allowed for programs and service accessibility will be
enhanced. For TWC (Shatin], a potential venue was identified but we met
considerable challenges and continuous efforts to cultivate community
understanding and support is required.

Service Profile

During the year, community services served 6,484 members, which was
4.7% more than last year. A total of 2,925 referrals were received. Self-
approach by PIR and their family members and carers remained the
major source of referrals with 1.8% increase to 37.7% were received.
While 33.1% came from the health sector, 26.1% were referred by
social services, and the remaining 3.1% were received from different
government departments.

Among the 6,484 members served, 5,032 (77.6%| were diagnosed with
mental illness and 1,452 (22.4%) had suspected mental health problem.
In all, 4,614 members received casework services, 2,039 of whom were
new cases.

According to the statistics, 1,278 PIR (19.7%) were aged 30-39, whereas
1,562 (24.1%) and 1,658 (25.6%] PIR belonged to the age groups of 40-49
and 50-59 respectively; and older PIR [aged 60 or above| accounted for
15.9%. Similar to the latest trend of ageing population faced by Hong
Kong, our client profile revealed that we were facing an ageing issue.
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To acquire a better understanding of the physical needs of soon-to-
be-old and ageing PIR, a brief health screening survey was conducted
for PIR aged 50 or above. The results indicated that the most common
medical illnesses faced by our PIR were hypertension, diabetes mellitus
and hyperlipidaemia. Compared with the general population in Hong
Kong, higher rates of aforesaid health problems were found among
PIR who were suffering from schizophrenia and depression. These
findings alerted us to act proactively in assisting them to manage their
physical health. A comprehensive care model and intervention strategy
to optimise their physical wellness and to get them better prepared for
ageing will be devised and implemented in the coming years.

Enhancing Community Participation and
Enriching Personal Recovery

Primary Intervention

- Mental Health Promotion and Public Education

As negative attitudes towards mental patients remained prominent,
public education has been considered as the essential mean to
combat stigma associated with mental illness. During the year, TWCs
adopted different methods to promote respect and eliminate stigma.
Drama production and performances by PIR, mental health tours to
experience a simulated psychotic episode, direct contact between PIR
and the youth as well as making short films together had enhanced
their understanding and acceptance towards the PIR. Furthermore,
Positive Psychology is one of our strategies adopted to promote mental
well-being in the community. Concepts of gratitude, savouring and
mindfulness as well as physical, psychosocial and transcendental well-
being were promoted in the community. Moreover, in view of the ageing
population, TWCs worked with community partners and stakeholders to
make extra efforts to raise the awareness of how mental health affecting
soon-to-be old adults and older adults in the community.

Community stakeholders and volunteers are definitely our assets in
promoting mental wellness and social inclusion. With the positive
outcome of “Neighbourhood of Wellness” conducted from 2011 to 2014,
another three-year project, “Neighbourhood of Wellness - Sailing into
Happiness” was launched with funding support from the Community
Investment and Inclusion Fund. This project aimed to build up social
capital in Tin Shui Wai, promote mental wellness and strengthen the
resiliency of community members. “Love - Inclusion - Volunteer”
recognition ceremonies were held to thank the contribution of volunteers
and community partners.

@ EACEERERL TROTE,
Positive Psychological Resources Centre
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Secondary Intervention

- Early Identification and Intervention

TWCs continued close collaboration with Social Welfare Department,
Hospital Authority and district-based non-governmental organizations
to enhance early identification of and intervention with people who
have mental health issues. Self-Rated Level 1 Cross-Cutting Symptom
Measure — Adult [DSM V] was adopted as a standardised screening tool.
Inthisyear, atotal of 1,452 userswith suspected mental health problems
were served, 752 among of which were new referrals, representing 3.2%
increase over last year.

@ ZEEfELGRGE AREBEHE
Bl aChETaE

Retelling recovery story drawing

in narrative group

® % -EWNS - LESENE
Saturday Story of Celebration

To enable service users making timely access to a range of quality
and integrated mental health services, 439 persons with suspected
mental health problems or those who defaulted from treatment were
successfully linked to mental health services for intervention and
treatment; 117 (27%) were linked to psychiatric out-patient clinics;
96 [22%) and 57 [13%) were admitted to psychiatric hospitals and
Accident and Emergency Departments respectively for acute psychiatric
assessment and treatment; and 47 (11%) were referred to community
psychiatric services for psychiatric assessment. Others were
connected to general practitioners, clinical psychologists and private
psychiatrists for treatment. To support PIR's recovery, 1,155 linkages
to social services such as family service, food bank and social security
unit were made, while others were referred to vocational, day training
and employment services.

Tertiary Intervention - Person-centred Services

As at the end of March 2015, TWCs had provided person-centred
support to 2,965 case members and 2,067 program members. In all, 116
therapeutic groups on expressive arts, narrative therapy and successful
ageing as well as 3,315 wellness programs had been organized to
promote holistic well-being.

Self-determination and Participation

Reference to the "Driver’'s Seat” booklet, PIR participated to formulate
their own person-centred care plans [PCPs) to identify their personal
goals, strengths and barriers. Also, halfyearly reviews were conducted to
consolidate their growth and review their goals. The Wellness Recovery
Action Plan® (WRAP®] - an evidence-based practice, was incorporated
into PCPs to encourage PIR to use their internal resources to maintain
well-being and develop crisis plans. This year, WRAP® was integrated
into 14 groups and 4 workshops for PIR and carers as well as people
in the community. Through formulating their own plans to incorporate
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wellness, the participants were able to achieve self-direction as well as,
to cope with their life challenges more effectively.

Enhancing Well-being of Users and Carers

Well-being is important to people of all ages and enhancing physical
well-being was chosen as the theme for this year. Diversified exercise
programs were organized to raise PIR's awareness on maintaining
physical health. The Joyous Run program organized by TWC (Tuen
Mun] aimed at promoting cardiovascular fitness, which eventually led
to some participants initiating their own pursuit of marathon events.
In order to cater to the needs of older members, Happy Chair Dance
was promoted in TWC [Islands) and TWC [Tuen Mun] and favourable
feedback was received.

To foster family recovery and resilience, a Family Recovery Group [ T3
HKE] A/ was co-developed by social workers, PIR and carers of
TWC [Sham Shui Po] integrating recovery elements into the framework
of “Family Resilience” proposed by Dr. Froma Walsh. To promote the
well-being of carers, WRAP® for carers and support groups was
organized on a regular basis to establish a family support network.

Learning and Sharing of Lived Experiences

Sharing lived experiences, in particular regarding mental health
recovery, forms the basis for peer support. TWC (Sham Shui Po)
piloted the Hearing Voices Peer Group, with reference to the
experiences of Hearing Voices Network in United Kingdom. The social
worker who had lived experiences with hearing voices facilitated
PIR to explore and share their explanations of unusual perceptive
and auditory experiences. The cultivation of cohesiveness and
connectedness amongst peers
was conducive to their personal
recovery. Simultaneously, two
peer support workers were
working with TWC (Sham Shui
Po] and TWC (Tin Shui Wai)
staff teams to facilitate the
recovery process of PIR through
sharing lived experiences,
modelling hope and empowerment.
They supported the peer support warm

line and paid visits to
engage inactive or elder members. Also, they contributed to public
education by sharing their recovery stories with the general public
and professionals.

Work and Employment

Incorporating the Stage of Change model and Recovery-oriented
practices, Vocational Planning and Development Service [VPDS)
continued providing an array of vocational programs, to boost the
employability of PIR with vocational needs. In 2014/2015, there were
727 members receiving VPDS, of whom 293 were newly referred to this
service. VPDS provided a total of 10,234 occupational therapy sessions
to this group of members in 7 TWCs in which 1,889 individual and
8,345 group sessions. Talks on vocational services, visits to supported
employment sites, and work-related therapeutic groups were organized,
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RECOVERY-ORIENTED SERVICES

as well as a support group was held, in particular for those who were
engaged in open employment, to facilitate their adjustment and
mutual support.

Promoting employability of members with schizophrenia spectrum
disorders is one of the foci of VPDS. A cognitive remediation program
funded by S. K. Yee Medical Foundation was conducted to get those
members more prepared to meet their work challenges. This pilot
program was designed with 16 one-hour sessions and intended to
promote the specific domains of cognitive functioning of members with
schizophrenia spectrum disorder through utilizing cognitive computer
software. The program will be further consolidated and re-run in
2015/2016.

This year, 49 members were employed in the competitive market and
19 members were successfully admitted into supported employment. In
addition, 4 members received further training in sheltered workshops
and 5 members attended vocational related courses offered by the
Vocational Training Council [VTC), Sunnyway - On the Job Training
Program for Young People with Disabilities by Labour Department and
Employees Retraining Board (ERB).

Service Outcome

Each year, memberswho received case management services are invited
to complete Tests Life Satisfaction Scale and Recovery Assessment
Scale. The results revealed that the service was effective in promoting
life satisfaction and recovery of members after secondary intervention,
and the impacts could be sustained for 1-2 years.

For case management, a review of 2,709 members showed that their
risk level decreased significantly after receiving casework services for
6 months. It was encouraging that the numbers of members with high
and moderate risk dropped from 51 and 396 to 10 and 126 respectively.

Professional Competency

We were honoured that Dr. Raymond Chan, Clinical Psychologist,
continued to be our clinical consultant. This year, Dr. Chan provided
consultation and training to our clinical leaders and officers-in-
charge. He also conducted service-based case conferences for all
our professional staff to further strengthen their skills in clinical
assessment and interventions. Dr. Chan also introduced evidence-based
clinical intervention approaches and assessment tools, hence boosting
staff's competence in applying DSM V in their work.

To embrace Integrative Family and Systems Treatment (I-FAST] into
practice, case intake assessment was refined to broaden the horizons
of case workers regarding the adoption of family perspective, utilization
of family strengths and mobilisation of their resources to enhance
family resiliency. In all, 59 staff attended the training sessions on |I-FAST
conducted by Prof. Lee Mo Yee and Mr. David Grove from Ohio State
University. And Dr. Wong 0Oi Ling, Marriage and Family Therapist and
AAMFT Approved Supervisor, continued to deliver consultation to our
professional staff.
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HEATEYESUHMNIHFELESERER  BEMIA  While there has been significant progress in locating premises for

HREESIHEALTNER A8 THPROWEBEl  establishing community services, we still need the staunch support of

KA  BEESRBESEEEEROLMAIEI  local community stakeholders in identifying welfare premises for some

hF - BROBSRBFERITRSE  E—SFNEHEES  of our units. As Integrated Community Centres for Mental Wellness

EiRTE - has been operating for nearly five years, we look forward to carrying
out the service review with the Government to further strengthen the
community support services.

2014E2015F EZ R REIERE LAY
Output Indicators and Achievements of The Wellness Centres 2014/2015

TR R EE L
Output Indicator ! Benchmark Achievement
RBEEAR 5,500 6,485
Number of members served in a year

FEBESAY 1,815 2,720
Number of new members served

MU ERERAH 1,650 2,092
Number of new / reactivated cases in a year

SRR R A EERAB 14,850 24,659
Number of outreaching visits / office interview sessions in a year

SMRIFR B 11,000 19,581
Number of outreaching visits in ayear

FORETREB N NEMRNBIERTE/ IR 8,250 10,234

Number of individual centre-based or outreaching needs
assessment / training sessions of occupational therapy (0T] in a year

AR MEHE 110 116
Number of therapeutic groups conducted in a year
R/ FEEYAR 2,750 3,315

Number of sessions of interest classes / supportive groups
conducted in a year

EREDHR/ ARRHETHHA 249 483
Number of linkage activities and / or programs in a year
SREVTYH/ DRIYBATHNHAY 19,250 46,422

Number of participants in linkage activities or programs in a year
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Upward mobility of PIR receiving vocational planning and development service [as at 31 March 2015])

nal planning and development service

DERME 49
Open employment

= 4
Sheltered workshop

BRSSNRRE 3
Course from Employment Retraining Board

2014E2015FERKRETRHEREIMER
Analysis Results of PIR's Level of Test Life Satisfaction and Recovery Assessment 2014/2015

y

Test Life Satisfaction Scale

EARENRTES
Recovery Assessment Scale

Note: SD=Standard Deviation; *p<.05 **p<.01
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linkage to Mental Health System or Related Services of service users with Suspected Mental Health Problems
2014/2015
AR A # Number of Service User: 439
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RECOVERY-ORIENTED SERVICES

Integrated Mental Health Program

In 2014/2015, the Integrated Mental Health Program (IMHP) was
rendered in Kowloon West Cluster of Hospital Authority in four
General Out-patient Clinics (GOPCs), including West Kowloon GOPC,
East Kowloon GOPC, Lady Trench GOPC and Tsing Yi Town GOPC. The
program aimed to provide early identification and intervention for
people with common mental disorders (CMD] in GOPCs. Case managers
rendered a total of 5,896 individual counselling sessions to 2,179 service
users, while doctors under the program rendered 3,633 sessions to
1,320 service users.

To strengthen service users’ self-management and stress coping
ability to positively cope with stress, case managers had organized 187
workshops with a total of 1,757 attendances. The workshops included
introduction of depression and anxiety, positive psychology, stress
management and relaxation.

Self-administered Patient Health Questionnaire [PHQ)-9 and GAD-7 were
used to measure changes in terms of symptom frequency and severity.
The results revealed that service users who had completed the IMPH
program reported a reduction in the scores of PHQ and/or GAD, and the
effect could be sustained for one year, meaning that the interventions
were effective in managing depression and anxiety disorders.
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Qutputs of Integrated Mental Health Program (IMHP) 2014/2015

18 511 B 28 B =
Number of individual sessions

e _
Case Managers

ventory

ARRERAERS S
PHQ-9

2.36(2.01)

1 year after discharge

EZEBERS
GAD-7

Note: SD = Standard Deviation
PHQ-9 = Patient Health Questionnaire
GAD-7 = General Anxiety Disorder Assessment;
*p<.05 **p<.01
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As at the end of March 2015, the Association was serving 1,121 service
users in recovery of mental illness in 20 residential units, including 2
long stay care homes, 11 halfway houses, 5 supported hostels and 2
hostels for the moderately mentally handicapped. The broad range of
residential services catered for diverse functioning levels of service
users who required low, medium and high levels of care and support
services. With an increasing trend of age polarisation of clientele in
hostels for the moderately mentally handicapped and long stay care
homes, we had implemented continuous improvement initiatives
during the year, including facilities enhancement, manpower and
rehabilitation programs for our service users, to ensure they receive
quality care and support.

Licensing of Residential Care Homes

(Persons with Disabilities)

The applications for renewal of the Certificate of Exemption for our 18
residential units were successfully completed. Meanwhile, Lotteries
Fund applications for 5 of our residential units, 4 halfway houses and 1
hostel for the moderately mentally handicapped were approved. It was
expected that the rectification work would start in mid-2015.

In-house Staff Development and Learning

In the past year, a series of in-house training and exposure learning
opportunities were organized for professional and frontline staff to
equip them with knowledge, skills and innovation to enhance their
work practices and professional quality to deliver care and support
to the service users. In particular, we had paid several visits to other
residential and day programs that promote healthy lifestyles and
sustainability, where our staff learned and how to foster growth,
community involvement and social responsibility of service users.
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Halfway Houses

Riding on the theme of the preceding year - “Legacy and Development”,
this year we not only continued the fine tradition of providing holistic
services and individualised care to people in recovery [PIR] but also
progressed to leverage the participation and their carers, so they were
became more empowered and enhanced their ownership in recovery.

From Participation to Empowerment

Thisyear,we strived for increased participation and empowerment of PIR
through organizing training activities, exposure learning and structured
platforms and events for peer sharing and learning. Gradually, they
took on not only roles and responsibilities of being a resident of halfway
house, but also participated in various community events and volunteer
services to serve the neighbourhood.

In addition, the Peer Support Worker of Sun Chui Halfway House narrated
his personal recovery stories which covered a wide range of topics including
work, medication, self-management, family, friendships and resilience etc.
It was a co-learning experience for him, as he had inspired other residents
in overcoming hurdles arising from their mental illnesses and supporting
them in facing various life transition challenges.

® BEEIREES
Residents Meeting led by PIR

Person-centred Care Planning had been implemented in all halfway
houses in this year, with half of our PIR now having their own PCP.
Under such a supportive and respectful atmosphere, PIR became more
spontaneous in articulating their thoughts and personal goals.

Family Work in Halfway Houses

Exploring the Needs of Families in Supporting Recovery of PIR

We conducted a family needs survey in halfway houses and supported
hostels to solicit views from families, PIR and staff regarding the
needs and service design that support families. We had collected 220
questionnaires from 11 halfway houses and 4 supported/self-financed
hostels which comprised 36% of the service capacity.

The data indicated significantly that family members of those PIR aged
below 30 were more concerned and they were ready to be active learners
in equipping themselves with knowledge related to mental illness, we
planned to conduct focus groups to learn more in depth on the needs of
family in different stages of change or recovery journeys and to formulate
more appropriate intervention strategies to support family members.
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RECOVERY-ORIENTED SERVICES

Advanced Intervention in Family Work Practice

The application of Integrative Family & Systems Treatment (I-FAST) was
piloted in 3 of our halfway houses, including Sun Chui Halfway House,
Chuk Yuen Halfway House and New Life Building Halfway House |,
as well as Joyous Place, the supported hostel. 6 staff of the involved
units had completed the basic and advanced training on I-FAST, but
they were building up their clinical experience. Ongoing support was
received by participating in the monthly clinical supervision group and
live-case demonstration by Dr. Wong 0i Ling, Marriage and Family
Therapist. Given a vision to promote systemic family perspective in case
management, further arrangement would be made, like case sharing,
case conferences and training.

Embracing Challenges of Young Adults

Youth Education and Support (YES] Service formed under Residential
Services had actively established new partnerships, such as FITMIND of
Early Psychosis Foundation, SAT Summit Adventure Training, Freeman
Football Development Company, the Conservancy Association and
other youth service organizations including Salvation Army and the
Warehouse. This helped diversify the content of YES programs and
broaden the horizons of the young PIR. The program design and delivery
were provided in a fresh and trendy way which had successfully attracted
new PIR from other service units. In addition to the traditional youth
programs, we have newly introduced a yoga class and an interactive
course on “Love and Relationships”™. War games, wild camps and a
series of cultural tours were also launched in this year.

Service Outcome

The outputs and outcomes of halfway house services continued to
maintain a high standard this year. About 34% of PIR worked in open
employment, 16% were engaged in supported employment and 24%
attended sheltered workshops. The successful discharge rate from
halfway houses was 24.3%, which far exceeded the benchmark of 13%.
Among the discharged residents, while 25% had chosen family reunion,
indicating the good progress in family re-alignment work, another 27%
were compassionately re-housed or rented flats. The discharge rate of
users due to mental relapse was also kept at a low level of 2.6%.

Future Challenges/Direction of Development

Based on the findings collected from the family survey this year, we will
further explore the working approach to families in recovery according
to the stages of changes in families, so that we can optimise family
support for better recovery outcomes of PIR.

@ FEMNEHEEE NS T EE LT RRG AR
Erhu performance by service user of Lei Tung Halfway House “I'm glad that | can bring happiness to others
with my talents in music.”
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Distribution of Age, Diagnosis and Vocational Status of People in Recovery (PIRS) of Halfway Houses
[as at 31 March 2015)
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Distribution of Discharge Destination of People in Recovery [PIRs] of Halfway Houses

[as at 31 March 2014)
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R4 T 8/% Be Happy, Be Strong
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Long Stay Care Homes

Service Theme: Wellness for All
This year, Tuen Mun and New Life Building Long Stay Care Homes
(LSCHs) set “Wellness for ALl" as the main theme to intensify our
momentum to enhance the well-being of PIR of all ages in response to
their individualized recovery and care needs.

Consolidating Practices to enhance PIR's Recovery
In the year, we successfully developed and implemented LSCH-specific
person-centred care planning for all PIR who were highly engaged in
planning and achieving their own recovery and care goals. Participation
of PIR was actively encouraged and facilitated at different levels and
many PIRs took part in program planning and implementation. This year,
more than 120 PIR had direct conversations with the Superintendent and
senior staff at New Life Building LSCH to directly express their views
and needs in an open forum. A group of PIR even visited central kitchen
at New Life Building to communicate their needs on food and showed
appreciation to the chefs and cooks. Trial implementation of the tiered
service provision model commenced in Tuen Mun LSCH and was used
as a framework in the re-organization of psycho-social rehabilitation
services of New Life Building LSCH. To further downstream recovery
training, frontline staff teams were invited to share their recovery
practices and achievements in professional staff meetings; this was
welcomed as a good mutual learning experience.

Addressing the Physical Health Needs of PIR

As the effects of ageing became prominent, both LSCHs took action to
fulfil the physical health and nursing care needs of PIR. The frequency
and variety of physical strengthening activities, such as modified Tai Chi
exercises and rubber band exercises were increased. Personal hygiene
and self-care training was enhanced to help some PIR who required
more support in these aspects. Both LSCHs developed and reviewed
nursing care protocols, such as naso-gastric feeding, stoma care and
complicated catheter care to cope with the increased number of PIR
requiring higher level of nursing care.
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Enhancing Facilities to meet the Needs of PIR

Overcoming various obstacles, the major facility enhancement project of
Tuen Mun LSCH, funded by the Hong Kong Jockey Club Charities Trust,
was commenced in March 2015. The staff quarters are being converted
to a new 20-bed residential unit, which upon completion in 2016 will
release space for facilities enhancement in the main residential
blocks. Standard or standardized disabled toilets, ceiling lifting hoists
and an isolation facility will then be available. In New Life Building
LSCH, supported by a generous donation from the Heart Warming
Fund, rehabilitation beds, bed-side lockers, tables, geriatric chairs,
wheelchairs and general sitting chairs were purchased. The Home also
finished basic refurbishment to become a more pleasant place to live in.

Intensifying Person-centred Program

To meet the diverse recovery needs of PIR, both LSCHs took bold
initiatives to enhance its therapeutic programs and services. Different
therapeutic professional modalities - such as music therapy, art therapy,
horticulture therapy and therapeutic dancing were actively introduced
and established in both LSCHs. Occupational therapy, physiotherapy and
day training services had undergone major transformation in the New
Life Building LSCH, which was based on the three-tier service model,
strengths and choices of PIR and the active participation of volunteers
and staff members. External volunteers and volunteer carers were
also recruited to provide services for PIR on a regular basis; these also
provided an important opportunity for PIR to maintain contact with the
outside world. Besides, more and more PIR participated in workstations
and posts, such as word processing, office assistance, retailing,
bookkeeping, goods delivery and program assistance, according to their
strengths and preferences.

Rejuvenating Service
Operation to Cope with Challenges

This year, to increase administrative efficiency, the two LSCHs took an
active stanceto reviewand revisevarious operational procedures, suchas
management of properties of the deceased, inventory control, workflow
for visiting medical practitioners, rehabus use control and night shift
routines, in line with implementing the Association’s new policies and
administrative procedures. “Easy-banking”, an internal users’ money
control system was finally developed and will be introduced in the
coming year in both LSCHs to reduce manpower and risks in handling
users’ money. A self-financed escorting service was successfully
introduced for more than a year in New Life Building LSCH, easing some
of the workload of care staff. A clear division of labour between different
posts and a supervision system for all professional and care staff were
established, which helped enhance the efficiency and effectiveness of
the staff team. : TR i

® =HEfF
Caring for My Crops
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Facing Challenges with Innovations
This year, both LSCHs faced numerous problems arising from staff
turnover and recruitment difficulties. The two LSCHs will continue to
employ flexible skills mix and employment contingencies, to ensure
the main service operations are not affected. Also, newer therapeutic
modalities and professional services will be explored and consolidated
alongside occupational therapy and physiotherapy, to achieve a stronger
holistic service approach. Apart from face to face meetings, electronic
newsletters, video production and internal broadcast programs will be
tried, aiming to unify users, carers and the staff team for the betterment

of the whole LSCH service.
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No. of PIR requiring the use of diapers
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No. of PIR requiring the use of safety vests
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No. of PIR requiring assistance in bathing
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No. of PIR requiring assistance in feeding
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No. of PIR requiring soft meals or nasal feeding
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No. of PIR requiring wheelchair for transport and transfer
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No. of wheelchair/chair bound PIR
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No. of PIR requiring disabled van for transport

EREMEENERESEEHAE

No. of PIR using urinary catheter

FEEMEEAOEBEREEHE

No. of PIR requiring stoma care
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RHEERREEAEF®ED M (WE2015F3A310)
Age Distribution of PIR of LSCHs [as at 31 March 2015)
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(ZAZRE] M [ERE] WETIHE  BMEABR  TinKing and New Life Jubilee Hostels adopted “Service Users’ Participation”
BERE2E L BRERE - and “Empowerment” as the main service theme of the year to promote

T\ = person-centred and holistic care as well as normalization in recovery-

! oriented practices, so as to foster the positive development in body, mind
and spirit well-being.
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ET UMBES>EEBBERY - Enhancing facilities to Meet PIR’s Needs

Recognizing the polarization of rehabilitative and care needs of our service
users, both hostels continued to review and collect feedback from service
users, family members and volunteers, in order to enhance the quality
and effectiveness of their services. We redefined our service strategy by
improving the physical environment and facilities, as well as providing
diversified healthy diets. We also enhanced the care services with additional
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Diversifying Programs

New Life Jubilee Hostel organized a range of diversified activities to
meet the diversified needs of the users, including leisure programs
such as stretching exercises, jogging, tea gathering, songs appreciation,

D

painting classes, djembe groups, as well as life education groups, hope-
based sharing groups and spiritual groups. Pastors and volunteers
contributed their valuable time with our service users every week to
enrich their life. Tin King Hostel had secured funding to install touch-
screen and users attended the online cognitive training. Moreover, both
hostels had jointly organized a program named “Sweet Memories about
My Family - Photo Album DIY”, which invited the older service users to
create a personal growth album with their families and participated in
therapeutic groups together to foster a positive memory.

® HEHREE

Social inclusion activities
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Volunteer visit with Doctor Pet

Service Review

Although service users had limited ability to express, they could still
thumb up to express their genuine appreciation to the wonderful
experience the staff and volunteers had brought them. Positive feedback
from family members and volunteers and the happiness index of the
service users has demonstrated the effectiveness of our service.

Challenges

In the coming year, both hostels would continue to enhance
communication, collaboration and participation of the staff members,
PIR and their family members while facing the challenges on age
polarization related service needs, increasing number of service users
with autism as well as staff turnover. We would also strive to optimize
both internal and external resources to deliver quality service to our
service users.

hEEMATESEESNERS M (BE2015F34318)
Age Distribution of Services Users of Hostels for the Moderately Mentally Handicapped (as at 31 March 2015)

EEEEE Total No. of PIRs: 101

qO; s SR S R S S

20 I — e

0BT LLT 31-41
Aged 30 or below Aged 31-40

. HEEE
Tin King Hostel

41-50 51-60 61ERE L b
Aged 41-50 Aged 51-60 Aged over 60
. FEREES
New Life Jubilee Hostel
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Supported Hostels

There were 5 supported hostels operated by the Association in Tuen
Mun, Fanling and Shatin districts, namely Yi Yuet Hin, Yuet Wo House,
MINDSET Place and Joyous Place (I & ll], providing a total of 187
residential placements for PIR requiring low to medium level of care
and support.

Service Theme of the Year: Promoting Social

Connection, Participation and Empowerment
Social participation, empowerment,
knowledge transfer were the main themes in this year, aiming to support

connection, innovation and

service users to learn and re-align themselves to the path of recovery.

Through the development of self-help groups, PIR were empowered
thoughvarious opportunities where theywould participate and contribute
their talents. For example, they would lead resident’s meetings and
participate in the unit’s staff meetings, as well as provide peer support
to the newly admitted residents.

Based on the past successful experience in cultivating community
participation and social connection through volunteerism, we had built
up network with different partners including NWS Volunteer Alliance of
NWS Holdings Limited. The “Neighbourhood Watch” project organized
a range of social inclusion activities, such as arts and handicrafts
workshops, moon cake DIY workshops, city orienteering and volunteer
visits, which had benefited more than 170 community people. As at 31

March 2015, there were 165 PIR contributed to volunteerism and they
had served a total of 523 attendance.

® ElFHESTSE
Volunteer visit to
Sheltered Workshop

® AR - HEHRTEY

Socialinclusion activities
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RECOVERY-ORIENTED SERVICES

Promoting Innovation and Knowledge Transfer

With an aim to promote innovation and knowledge exchange, we joined
the “Green Plus Recognition Award 2014" scheme organized by CLP
Holdings Limited. Both Joyous Place and MINDSET Place received
awards to recognize their energy-saving performance and sustainable
operation. Joyous Placewas also an awardee in the “Green Office Awards
Labelling Scheme™ by World Green Organization, acknowledging their
commitment to improve workplace sustainability.

Furthermore, family has always been the fundamental source of support
and resources for service users. Social workers of hostels participated in
Integrative Family and Systems Treatment training, to equip themselves
with knowledge and skills in family interventions.

Service Demand

As at 31 March 2015, the enrolment rate of supported hostels had
reached 97.3%. There were about 40 applicants were on the waiting list.
In response to the pressing demand, the capacity of Yuet Wo House was
further increased from 20 to 22 since 2013/2014.

Assuring Service Quality

With reference to the Service Quality Standards of the Social Welfare
Department, we formulated our own Service Standards [SS) and
Performance Standards (PS) of supported hostel services to ensure
the quality of service delivered. We also conducted evidence-based
practice through using different assessment tools, including service
users’ Performance Assessment Scale, Recovery Assessment Scale,
Life Satisfaction Scale Test and Mental Health Statistics Improvement
Projects - Adult Consumer Survey.

Way Forward

We will further strengthen peer support worker services to all supported
hostels upon the completion of peer support WRAP® facilitator
programs workers. Also, we will continue to promote a “"go green”
lifestyle and facilitate the personal growth of PIR through the application
of horticultural therapy.

1 TR TR A 2 S e W R B

Volunteer provided basic health check to PIRs

ERMEFE - FAH
Self-help group - Cooking class

3 MR TF R FER MRS EREA TS
Peer SupportWaorker shared his recovery story with
family group

L T RS

-~ Staff training on “Recovery-oriented Practice”
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HYEEEEENFEI M (BE2015F3A318)
Age Distribution of PIR of Supported Hostels (as at 31 March 2015)

EE{EE# A Z Total No. of PIR: 182
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Distribution of Vocational Status of PIR of Supported Hostels (as at 31 March 2015)

{8 E# A Total No. of PIR: 182

Open Employment ! : : : : : 50 ‘.

HYRLES | : : ' i
Supported Employment Service — 7

£ R -
Sheltered Workshop o

H B
Day Program

H gk
Day Hospital

i | | | |
Unemployment / Job Seeking - 5 : : |
5 | | |
Studying - B
B
Retired - 8

Eft |
Others

| I
—
o

[=]

10 20 30 40

50 40



T {EEAFn R ARTS

RECOVERY-ORIENTED SERVICES

WORK AND EMPLOYMENT

SERVICES
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Sheltered Workshops and Integrated
Work Centres

Service Profile

As at the end of March 2015, the Association has been serving 1,021
people in recovery [PIR) of mental illness and intellectual disabilities
having different functioning levels in vocational rehabilitation services.
Diversified training was provided to strengthen their work skills,
maximise their potentials, improve their quality of life and, more
importantly, facilitate their reintegration into the society.

With the wide spectrum of work trades spanning indoors to community-
based nature, PIR were encouraged to choose the types of training
based on their own interests and capabilities. The amount of training
allowance distributed to the PIR was HK$13,600,000 in 2014/2015.

EEIERGEESEIPLZEEEFMESNNIMZREZE201583A31H0)
Training allowance received by PIR in Sheltered Workshops and
Integrated Work Centres (as at 31 March 2015)

KA BRERBAEE

and letters shopping

__Assembling, Packaging

414
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L T Sy = ==
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50 - BRBEER . CleansingTraining .
(FIE/EHAT) Projects
Self-brand products 213
200 (Handicrafh, Sewing & B . el - -
Woodwork) g i
150 13 Farming
= ==mgd s Srenas TTRERRNTTTT TTTTEXRREER IS S RRRSER AT e
Retailing and (BYI R BRG)
1] - : (1Tl L—— Seli=rand _ ez
Reesisy sl Products CUREWME
Hft [(Food & Drinks) Open
50 --m--- - _Others . 39 . .. Employment
13 27
- =
540 651 676 761 780 1,259 2,389 3,165

8 A FEINmER (R
Average Monthly Training Allowance (HKD)
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Collaborations

Collaboration with

Social Enterprises on Food Products

Soy bean milk production at Kwai Shing and Tin King Sheltered
Workshops was modernised by deploying more semi-automatic
machineries and upgrading the skills of trainees to meet the rapidly
rising market demand for our well-established brand of O’bean soy
bean products. The salesvolume of Organic Tofu, Organic Soy Bean Milk
& Organic Black Bean Milk rose by 18.6%, 38% and 110% respectively.
To demonstrate the abilities of PIR to the public, the workshops also
raised the supply to commercial sector, with the annual sales increased
by 73.1%.

2014Z20155EREREF B
The Proportion of Customers of Soy Products 2014/2015

0.18%

[EE 2

(Commercial Sectors)

o rmnmn
(NGOs)

EEEN

[New Life units)

Ea ot Tivs

(Social Enterprises)

Hith
(Others)
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RECOVERY-ORIENTED SERVICES

The series of “Zheng qi tang”(IE %35 brand soup products from Tin King
Sheltered Workshop was newly developed this year. The ingredients
came purchased from New Life Farm and Social Enterprises. The soup
series aimed to bring healthy and nutritious diets to the public.

With the increasing demand from the 3 café330 for reliable and high
quality bakery products, Chuk Yuen and Shek Pai Wan Integrated Work
Centres continued to expand their bakery and catering production lines.
The average sales volume of the 2 Integrated Work Centres had an
average increase of 11.7% in the second half of 2014/2015, as compared
to the first six months.

Distribution channels for Shek Pai Wan Integrated Work Centre’s "Olly”
brand organic snack series and “Glee” brand natural treats and floral
tea series were expanded to include an online shop. Collaborated with
the collaboration of "Good Goods Social Enterprise Concept Store”
under the Hong Kong Council of Social Service - HSBC Social Enterprise
Business Centre, the online shop provided customers with a one-stop
on-line shopping experience; customers could pick up the orders at all
Circle K Convenience Stores. In 2014/2015, the total sales volume of
self-branded products had increased by 17.6% as compared to last year.

Collaboration with Artists

A new series of “red, white and blue” products designed by Stanley Wong
were put into preduction, including the “"bear-white-blue” and "Praise
Hong Kong” series. There were great improvements in PIR's sewing
techniques. Besides, after confirming the sixth series of clay products,
another new series named “Clip in Touch” was put into production.
There were around 20 outlets in the territory selling our products.

Sponsored by HSBC International Trustee Limited and MINDSET Limited,
puppetry workshops for PIR of vocational rehabilitation service were
held in the year, featuring positive psychology and recovery elements.
Artists from Birdintree Creative Studio and Fantasy Puppet Theatre
shared their puppetry experience with our PIR.

New Life Farm'’s Collaboration with Business Sector

A new collaboration was built between New Life Farm and city’super
this year. Organic farm products were sold in 4 city’'super stores. |t was
expected the connection would be strengthened by promoting organic
products to the Fruit Juice Sector.

Apart from the food waste recycling project, the collaboration with
InterContinental Hong Kong (ICHK] was strengthened this year. A piece
of farmland in New Life Farm was allocated for ICHK to produce organic
farm products for their NOBU and SPOON. Besides, ICHK chefs visited
our farm in January 2015.

A new collaboration with IT Catering & Services Limited was built this
year. Organic farm products were sold to its subsidiaries, EMAX and
Panda Hotel.

T R TS RO AVE Sh 9 £

ICHK chefs visited our Farm
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Work Extension Program (Additional) for Older PIR

An additional recurrent funding allocation of more than HK$1.5M
was granted by the Social Welfare Department to operate the Work
Extension Program in two sheltered workshops and two integrated work
centres this year. The aims of the program were to provide tailor-made
programs for PIR aged 40 or above who could no longer perform regular
work tasks and to enhance their overall well-being. There were 56 PIR
joining the program this year.

Service Qutcome

New Achievement

As the O’bean products enjoyed bright prospects in the market, Kwai
Shing and Tin King Sheltered Workshops will expand the production
line. Being awarded “Enhancing Employment of People with Disabilities
Through Small Enterprise” Project Fund in April 2015, with a grant
reaching HK$2M, the Association would establish a food factory
“drinks330” to centralise the production of soy bean products and
herbal tea.

Extensive Partnership with Corporations

ICHK showed their gracious concern to disadvantaged groups through
preparing a lunch buffet for 103 older people who were the beneficiaries
of the Food Sharing Project in Tin King Sheltered Workshop on 10
May 2014. On that day, chefs cooked meals on site and volunteer staff
prepared games and gift packs, sharing their care and love to these

older people. \\ \\_ ” / /

l‘.vou"vveq...""‘

UPS  Foundation donated
US$32,300 to New Life Farm
for the new initiative "UPS
Green Volunteers: From Farm
to Community Project”, a
two-year project supporting
organic farming at New Life
Farm through the participation
of UPS green volunteers.

Long Tai Hong (Holding)
Limited generously sponsored
a hundred mooncakes and fruits
for the PIR of Tin King Sheltered

Workshop, wishing them a

TCRB Green Life 2015, FE&E20156 18 28F308

blessed Mid-Autumn Festival. =7
CRE Green Life 2015" held during 28-30 January 2015

In January 2015, Shek Pai Wan Integrated Work Centre was invited to be
one of the co-organizers of CRB Green Life 2015. The event was jointly
organized by China Resources Property, Brim 28 restaurants and other
NGOs. It aimed to raise public awareness of environmental protection
and green living concepts. Besides, we participated in the Bel-Air Eco
Fair 2014, in which we introduced our eco-workshops and self-brand
products to the residents of Bel-Air.
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RECOVERY-ORIENTED SERVICES

Wellness Program for Older Adults and
Work Extension Program

To review and evaluate program effectiveness, a survey was carried out
on the Wellness Program for Older Adults and Work Extension Program,
the results were encouraging with enhanced awareness of health
conditions by PIR and new skills were acquired. PIR generally found the
program effective in helping them gradually develop a healthy life style.

® FEEEFINAEEESNOEEHENERE
PIR of Wellness Program for Older Adults participated in the
psycho-education groups

Direction of Development

Faced with age polarisation of PIR in sheltered workshops, vocational
rehabilitation services were enhanced in order to suit PIR" different
needs. Various specialised training courses such as bakery production
and catering training were developed foryounger PIR. On the other hand,
in supporting older adults in sheltered workshops, Wellness Program
for Older Adults and additional Work Extension Program [WEP] were
launched in May 2014 and March 2015 respectively, which aimed at their
raising health awareness and preparing them for retirement.

Moreover, as additional recurrent funding was granted by the Social
Welfare Department for Work Extension Program and Work Extension
Program (Additional] this year, extra manpower especially our nursing
care and new equipment would be provided to our older PIR.
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Supported Employment Service

Service Profile

In the year 2014/2015, 598 and 124 PIR were enrolled in Supported
Employment Service (SES) and On the Job Training Project [JTP)
for People with Disabilities respectively. A total of 46 people were
successfully discharged from the service by the end of March 2015. As
at 31 March 2015, a total of 430 PIR were secured in SES. The Service
continued to develop diversified vocational training, so that they can
further develop and broaden their vocational skills.

EEENHRERBOIMEREER (BE20155F3A318)

Training and employment status of SES users [as at 31 March 2015)

13%

51%

“ HEex (8B

Social Enterprises [Catering]

* Haex (B€)

Social Enterprises (Retailing)

.‘ DEMmE
Open Employment

12%

ERRBEL
14% Cleaning Contracts
‘ AR B IEIIRE
VTC 1-year Certificate Course
S TR
201 Job Seeking
2014E2015F EREEE R AR HEEMERE 250
Distribution of Successful Discharge of SES users 2014/ 2015
BEIA
General Worker
3
Catering
R
Cleaning
r#Z
Security
XEIE
Clerical
Z2E€
Retail
%
Warehouse
Hith
Others
0 2 4 6 8 10 12
. R AT AERE I & (BB 0 19) . FEBERW (R 47)
On-the-job Training Program (Total: 19) Supported Employment Service (Total: 47)
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RECOVERY-ORIENTED SERVICES

Employees Retraining Board (ERB) Courses

In this year, 4 ERB retraining courses were conducted and attended by
55 PIR. More than 92% of PIR scored “satisfactory” or above for the
courses and more than 70% of them attained open employment within &
months. Course development was regularly reviewed to support service
development of the Association. In the upcoming year, a barista course
and a green products retailing course will be conducted in response to
market needs and the demand for our social enterprises.

2014Z2015F BE BIFIIRER-F
Statistics of ERB Retraining Courses 2014/2015

HRE ST E
Course Name Course Period
TEEEEE 16/07/2014
Foundation Certificate =

in Retailing 11/08/2014
EEYEEREE 17/11/ 2014
Foundation Certificate o

in Horticulture Assistant 1212 2014
Training

BEEEAF(—RITE) 07/03/2015
EREE =
Foundation Certificate in 22/03/2015
English for Retailing

(Generic) |

RE2ERERRE 09/03/2015
Foundation Certificate in =
Escort Service for 31/03/2015

Out-patient Visit Training

BERENRRE R ee s R DRI
FERREHEREROE BN T SEEMRE
HEBEREENE  REATRERY - 44 -
FE BREME -

BT AR S )

AER  FEHABRBTAEERBEN  BSBEAL
BEITER  EREMIERBESH  HAREER
HEBIB450EFRAIMEE

AEAH FEAH R AE
No. of students No. of students Successful open
enrolled completed employment rate
14 12 10 (83.33%)
14 8 RRBEI AT
Post employment
period is still under
progress
14 10 FEMFHETRE
Non-employment
related course
13 12 B IE I DIAT R
Post employment.
period is still under
progress

Vocational Training Council (VTC)

Shine Skills Centre Training Courses

Eight full-time and short-term courses were conducted in
collaboration with VTC Shine Skills Centre. A total of 96 PIR enrolled.
The courses covered topics including photography, bakery, crafting
and commercial studies.

Government Contracts

The Association was awarded 7 cleansing contracts with an annual
tender sum of HK$30M. With the other 9 cleaning contracts covering
different districts areas in Hong Kong, we are providing over 450 training
placements for PIR.
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2014Z2015F E2BFERREEHN
Government Cleansing Service Contracts 2014/2015

it #:2P9Awarded by B & #9Service contracts
2014115 FEEER FHEEN RREREES 1 AEAERRS
Contract renewed and Agriculture, Fisheries and Tai Lung Experimental Station
newly awarded in 2014/2015 Conservation Department
BYRBRELE 2 HEHERBERERHL
Food and Environmental Health Education Exhibition
Hygiene Department and Resource Centre

3 AHMETRAE
Shek Wu Hui Municipal
Services Building

4 Rpxtam RE
Tai Shing Street Market Building

BRI BEE 5 ZEEELISE
Leisure and Cultural Leisure Venues in Islands, Tsuen Wan,
Services Department Tuen Mun, Yuen Long, Kwai Tsing

and Tai Po Districts

6 NEHHRAE
Kowloon City Municipal
Services Building

HFERS 7 FE8E
Radio Television Hong Kong Radio Television Hong Kong
BEEN REENEEE 8 KELERER (LR AT
Existing contracts Agriculture, Fisheries and Tai Lung Veterinary Laboratory
Conservation Department
BRI BHE 9 SRR RAE
Leisure and Cultural Services Quarry Bay Municipal
Department Services Building

EXRSEMRE o _

EREENHEERI6EMEERNSERME - 2p  Partnership with Corporations

SEYE  BEEBNEEE - C27 ETEER During the year, various partnering corporations offered 16 employment

BEEERAT  BECSERBRERATESEY opportunities for PIR. As a result of their unfailing support,

EEEERATRIESRS [FREME | & . InterContinental Hong Kong, Zung Fu Company, LSG Skychefs, Kai Shing
Management Services Limited and Goodwell Property Management

e e Limited were nominated for Caring Company Awards.
RPN ERS g,=ompany

WO AR ET N CMRER  NEERRE . .
RS - BRI EEAE o AR . R Exploring Employment Opportunities offered by Small
TRRRS  MBTHEBYOREENYE - e Medium-Sized Enterprises

FY o BPRBADGOERESHEEEN  FAE The Service made initial contact with small to medium-sized enterprises
BB B THRE - 2ERE4E [AHELE to promote employment services and encourage them to employ PIR.
o uimans e | SEHSIE A+ I o Company visits were arranged to -

enhance mutual understanding
between the Service and the
enterprises. Four employment
contracts were offered to
recipients of the Comprehensive
Social ~ Security  Assistance
Scheme under Integrated
Employment Assistance Program
for Self-reliance.

® ERRERE® EEESIEAE)
Certificate in Escort Service for Out-patient Visit
Training [ERB Courses]
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Community Visit by Holy Family Canossian College

RECOVERY-ORIENTED SERVICES

Food Sharing Project

Two three-year food sharing projects were launched in Wong Tai Sin and
Tuen Mun in October 2012 and April 2013, respectively. Around 200-240
people were given 1kg food per person per day in both projects. The
projects established good reputations among food donors, partners and
the community.

With support from more than 38 food donors, stable supplies of a wide
variety of foods were received. On-going collaboration with partners such
as Feeding Hong Kong, Foodlink and Food Angel were strengthened, to
provide consistent and stable food supplies. Moreover, the Association
worked closely with our partner food-sharing agents such as UPS,
Western Union and Holy Family Canossian College, in organizing joint
events and volunteer activities for food recipients.

Whilst seeking more partners and donors to sustain our projects, we
also worked inexhaustibly to raise public awareness of food poverty
in the coming years. To maintain the food sharing project in Wong
Tai Sin, the Association will seek new sources of funding, as current
sponsorship will end in September 2015. Furthermore, a 24-month
food-sharing project funded by the Environment and Conservation Fund
was launched on 1 June 2015 in Kwai Chung and Tsuen Wan District.
Other than promoting the message of environmental protection, the
project incorporates public education and volunteers’ involvement.

204Z2015F EE I EREMERY S E B ERBRYER
Donated food distributed by Food Sharing Project in Wong Tai Sin and Tuen Mun 2014/2015

# 741i & Wong Tai Sin District

wYEE B B Emay

Food Type Donated Food distributed
EEam #i 3 Vegetables 37,302.32 frkg
Fresh Food ¥ Bread 1,951.32 ffkg
aRkay B - iR KRS - RE 41,398.02 frkg

Packed Food

Drinks, biscuits, rice and

noodles, canned food, etc.

4% Total - 80,751.622 frkg

iP5 Wong Tai Sin District

BYEE B #EEMEY

Food Type Donated Food distributed
gray #i3E Vegetables 18,664.6 2 Frkg
Fiest tea 58 Bread 2,692.4% Frkg
BREY R - B KRS - RS 23,231.72 Frkg
Packed Food Drinks, biscuits, rice and

noodles, canned food, etc

#ETotal : 44,588.72 Frkg
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BhESEGESMEERDETE Intensive Employment Assistance Project

BH27TER s RESEABERGIEATIZEME [BhE  The 27-month Integrated Employment Assistance Program for Self-
timampht s | D2015563831 B4t o Ei@ig  reliance (IEPAS) in Kwai Tsing district for Comprehensive Social Security
ft— AT LB RS  30%LL LB iERRAS/E  Assistance (CSSA] recipients was completed on 31 March 2015. Through

BERLOBTESEZEL=@AATHLEL - providing a range of one-stop and tailor-made integrated employment
assistance services, over 30% targeted PIR successfully obtained open

BT IS E R E AR S RIS A - SR employment for at least three months or more in the labour market.
BEESHTHRBRE BEISHANTHEE N _ S
ENESEME  AERRECEREEASSRES Other than providing employment counselling and soft skills training in
B . ASRET S THEBRREEM - %2015 work attainment, the projects emphasised developing work habits and
#=38310 :Z‘i‘i'l#?@ﬁ' 711,76 78 T BB FRTS - enhancing the employability of recipients, through encouraging them to

i - = rticipate in Work Exposure (WE] Services within the service period. In

MEGRERETIRLRS - HeEABLHaE P

zﬂiﬂiﬁ #Eﬁﬁfﬁfﬁ 18 §2017ﬂ:—*‘;ﬁ :H; . # view of individual needs and physical conditions of each participant, the
Association diversified the indoor and outdoor WE venues for them. As at

31 March 2014, the project had achieved 11,767 training sessions of WE
services, and employability of participants was greatly improved. With
regard to the performance of the IEAPS in assisting employable able-
bodied CSSA recipients to be self-reliant, Social Welfare Department
extended the IEPAS for 24-month from1 April 2015 to 31 March 2017.

REE [BHEEGSEYFE] RESM (B1L2015F3A318)
Provision of Integrated Employment Assistance Program for Self-reliance (IEAPS] in
Kwai Tsing District (as at 31 March 2015)

HERE%SE SInEAS MR E3E AL Y SRR TR, TAFER B
Category and (BiE201553H31H) BLAETR BLARAETR ST ElERS

Service Provision No. of enrolled cases Successful open No. of training No. of WE Services

(as at 31 March 2015) employment hours provided/  Sessions completed
rate for at least 3 months performance
or above within the requirements
service period /
performance requirements

12.3% / 15% ;

5 — B I 634
(B33 BB AR TE)
Category | Services
(Ordinary Employment | .
Assistance Services) ; |
e te R et e e et 1 13,2985/3,240 Lo
FEER 5 391 ' 11,767 / 11,664
(3Rt 3 BB AR S B I
AR TEREER AR )
Category Il Services |
(Strengthened | . \
Employment Assistance i |
Services, which include
training and Work
Exposure Services)

s

E=RIRH® i 60 i 31.7% / 30%
(BFDFLFRNTF |
1R2E14BHNEHRREN i ;
REREE) ; : :
Category Ill Services i
(Employment

Assistance Services for
single parents and i
child carers on CSSA f
with their youngest child
aged 12 to 14) '

© 750/750
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REE 2 TR 5L H B)
FAMILY SUPPORT AND
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A children sharing session in Family Tree of Life Camp

Shining H.O.P.E.S. for Family Wellness

Entering its second year of service, Shining H.0.P.E.S. for Family
Wellness, funded by the Hong Kong Jockey Club Charities Trust,
continued promoting strengths-based parenthood among people in
recovery (PIR) and enabling positive parent-child relationships and
family satisfaction. Particular efforts were made to build competency
of practitioners in family centred and systemic interventions, and to
increase collaboration between the project team and service partners.

The project provided tailored services to 88 families during the
year. Internal service units of the Association remained the major
collaborative partners, referring over half of the service users (56%]
to us, especially the Wellness Centres and Integrated Mental Health
Projects. Other referring agencies included Integrated Family Service
Centres, hospitals and schools. Meanwhile, about 20% of the users
independently approached the project for counselling services, after
attending our parenting enhancement workshops.

To promote strengths-based parenthood and positive parent-child
relationships as well as family satisfaction, intensive home-based
counselling and a series of refined groups, workshops and activities
were delivered. Thisyear, the project initiated a multi-family group based
on Multi-family Therapy, to boost users’ awareness of family respect
and responsibility through a mutual learning process. Integrated use of
drama in a psycho-educational group for children successfully engaged
the active youngsters in the learning process.
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Regarding Narrative Therapy, we enhanced the family tree of life camps,
to include outsider witnesses in the program. It was observed and
reported that genuine validation of parents had markedly strengthened
children’s confidence and improved parent-child relationships. Besides,
organizing family fun and wellness days together with different service
units broadened users’ horizons and enabled cross-family learning. Two
peer nannies shared their experiences and struggles in the parenting
skills enhancement workshops. Furthermore, the peer-led pal-link
group promoted mutual help and well-being concepts among users. A
second pal-link group was prepared, with joint efforts of the Wellness
Centre in Tin Shui Wai.

With the staunch support from Professor Lee Mo Yee and Mr. David
Grove, basic and advanced training programs focused on Integrative
Family and Systems Treatment (I-FAST] were organized for both junior
and experienced practitioners with supervisory roles in I-FAST practice.
Mr. Grove also provided a supervision group exclusively for senior
I-FAST practitioners through Skype meetings to develop practitioners’
competence as [-FAST supervisors. Frontline practitioners also
participated in the live-case demonstration series and clinical
supervision groups presented by Dr. Wong Oi Ling, an American
Association for Marriage and Family Therapy approved supervisor. In
addition, the project co-organized training programs with the Jockey
Club New Life Institute of Psychiatric Rehabilitation on Narrative
Therapy, and advanced training on Solution-focused Therapy to equip
practitioners with specific family intervention skills.

The project strived to establish collaborative partners and platforms
for strategic collaboration. Internally, the project counsellor tried
being stationed at The Wellness Centre (Tin Shui Wai). For external
partners, the project developed a case referral platform together
with the Child and Adolescent Psychiatric Service of United Christian
Hospital, through which case referrals and periodic reviews of service
progress could be realised.

An interim review was conducted at the end of March 2015. By then, 43
families had graduated from the counselling services, with counselling
goals satisfactorily attained since the project commenced in June
2013. Results from 16 families showed that the resilience, parental
satisfaction and sense of efficacy of family users had improved. Results
also indicated a decrease of mental health symptoms of users upon
completion of service. Encouragingly, there were more users from the
Shining H.0.P.E.S. service who had progressed to equip themselves with
mental health wellness tools and were committed to taking care of the
mental wellness of their families as well as other peers in recovery.

In the coming year, continuous effort would be devoted to integrating
our services to enrich users’ wellness. Moreover, we would further
develop strategic partnerships with collaborative units, to cultivate
systemic perspectives and enrich practitioners’ competence in using
I-FAST. Through publishing a case book and organizing seminars, we
strive to consolidate our precious experience and transfer knowledge to
practitioners pursuing systemic interventions for families with parents
facing mental health challenges.
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[REFEL ] RBHEH(EE20155F3H318)
Output Statistics of Shining H.0.P.E.S. for Family Wellness [as at 31 March 2015)

Service provided

BRAHGREB 1,203
Intensive counseling service

FEED 28 5
Family Tree of Life

R R R R RERG R 55
Child minding and family visit service by Peer Nanny

PR R R ER R 30

Pal-link and Family Wellness program

HEW TS « SRR S ORI - | - 25

Educational programs and self-efficacy and wellness groups

FHBIESRSVRENE 27

Positive strengths building workshops and self-efficacy and wellness groups

ﬁa&ﬁn&&%n&aﬁﬁxﬁm«ﬁmﬁwmﬁm 32

I-FAST and other professional training, clinical consultation and supervision

[REFL | RECEAEEEREINEE(BZE2015F3A31H)
Presenting Concerns of Principal Users attending Shining H.0.P.E.S. for Family Wellness (as at 31 March 2015)

R 1 2 O B P EREZE

iting concern of use No. of users

REFERTH 38

Child's emotions and behavior

FREH 31

Child-raising and parenting

bl 2
Adjustment problems
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Caregivers from Hong Kong led an activity in the Macau exchange tour
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Family Support Service

Family Support Service had been operating for five years with
generous support from the Community Chest of Hong Kong. As at 31
March 2015, 571 caregivers had enrolled in the service. Most service
users were female, especially housewives or retired persons with an
age of 50 or more.

Exchange Tour with Families and Caregivers

A three-day exchange tour to Macau was organized with families and
caregivers, over 28 to 30 January 2015. The tour aimed to enhance
networking and exchanges between caregivers in Hong Kong and
Macau. A total of 15 family members together with 4 staff members
participated. The group visited Richmond Fellowship of Macau, Macau
Populace Mental Health Promotion Association and Yee Lok Centre, Fu
Hong Society of Macau. Our family members led different activities in
these organizations to share recovery journeys and experiences. After
the tour, a sharing session was held in Hong Kong, with 45 audience
members including caregivers, PIR and the general public. With positive
feedback, another exchange tour for family members will be arranged in
2015/2016 to develop caregiver-led services and broaden their horizons
through exchanges with service users and staff overseas.

® FEERAMNFR—ESNEXHm

Family members from Hong Kong and Macau practiced laughter yoga together

Therapeutic Group

To enhance caregivers’ mental and psychological well-being, a
horticulture group and mindfulness practice were conducted during the
year. A total of 14 caregivers participated in the horticulture group. They
were very interested in the group, and requested it be held again with
more outdoor activities.

Recovery-oriented Training

To further strengthen the actualization of recovery among families in
recovery, recovery-oriented training and booster sessions were run
through which caregivers learned how to initiate recovery-oriented
support to their family members challenged by mental illness through
role-play on daily situations.

Volunteer Training

To build caregivers’ leading skills, skills training programs such as
volunteer training on positive psychology were conducted. Participants
learned how to strengthen their sense of hope and recognise the
importance of expressing gratitude. Some 87% of participants reported
that the training had increased their knowledge of positive psychology,
and they would like to apply the knowledge in volunteer service.
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Caregivers learned planting in the horticulture group

RECOVERY-ORIENTED SERVICES

Future Development

Our service will continue encouraging family participation and caregiver-
led services. In 2015/2016, we will mobilize caregivers to form a working
team that will conduct a mini-study to understand their perceptions
of rehabilitation services. This working team will eventually represent
families in recovery to address their concerns in public seminars or
meetings. In addition, caregivers will be continuously invited to organize
family initiative programs and self-directed peer support gatherings. In
volunteer services, the caregivers will also take on more leading roles.

To encourage their participation and contribution to the service, a
Caregivers Enhancement Scheme will be implemented in the year ahead.
Under the scheme, caregivers will attain reward points as recognition
of their participation in different kinds of programs. Caregivers who
participate in self-led services will get more reward points. The service
will hold a recognition ceremony by the end of the year.

2014 E 20155 = R M 2 & IR %0 H 4t 5t
Service Outputs of Family Support Service 2014/2015

1
EHEAE :
Program theme :
BHRELEHAE

Education on Mental Health Recovery
Bk .

‘Advocacy and Empowerment

MERERERRE

Sustainable Strengths and Skills Development

SORERRED

Enrichment and Wellness Program

Ef RS

Other service

HEIE
Website hit counts

FRig

Service consultation

waAEE

Care calls

|
@EBRE | BE iR AR
Total no. of programs | Total no. of sessions | Total no. of attendance
12 15 144
5 6 33
i 18 172
136 140 997
AR
Total no. of participants:
3,454
409
694
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Thank you for your staunch support to Family Network over the years

Self-Help

Family Network

To celebrate the 10th Anniversary of Family Network on 22 January
2014, Ms. Celia Li, one of the founders, was invited as our honourable
speaker at the ceremony. Family Network was also pleased to
receive HK$390,000 from the Financial Support Scheme for Self-help
Organizations of Persons with Disabilities/Chronic Illnesses (2014-
2016) of the Social Welfare Department, which was a milestone in its
progress towards financial independence and a project officer was hired
to support the development.

In the year, Family Network continued to strengthen self-help and
mutual support, with peer-led and strengths-based programs as the
core activities to attract family members’ participation. To facilitate the
communication and network among members, different platforms were
created, with more than 140 members linked through WhatsApp. We
also set up a policy concern group to raise carers’ concerns on related
policies and advocacy issues. Substantial preparation would be made on
empowerment and leadership training. As succession will be another
challenge faced by Family Network, active recruitment of younger family
members the next priority.

| ERE LF 0F il RN e
Awards presented to members who had been contributing to
the committee for 10 years

? HiNAE 28R &5 Ho0 f R R T RE B
The Yoga class, the favourite peer-run interest class by family
members

1 RP—figS8AtRReNES

-~ A member teaching others to make home-baked bread

4 BLIRREARET TR

-~ Volunteers teaching elderly people to do finger exercises

5 EREERBE PR

© Avigit to the family service

£ ToESNETINEARSE
70 participants of a cruise tour to the Geopark
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RECOVERY-ORIENTED SERVICES

Concord Mutual Aid Club Alliance

Concord Mutual Aid Club Alliance aimed at promoting the welfare of
people with psychiatric disabilities, as well as self-help and mutual help.
The Association has been giving ongoing support to its development.
Experienced staff was sent to assist in funding management, operation,
staff training, and activities to address members’ needs. More than 400
members of PIR in the Alliance, together with the Alliance’s Executive
Committee and staff advisors from the Association, put much effort in
developing strong cohesion through sharing issues encountered in their
recovery processes, participation in working groups on social issues,
and self-help activities.

The Alliance took up an active role in advocacy of policies beneficial
to PIR. We had members act as representatives in Hong Kong Mental
Health Council, Hong Kong Alliance of Patients’ Organizations, Self-
help Organizations’ Development Centre and Alliance for Advocating
Mental Health Policy, to express our concerns. One of our members was
appointed as the sole PIR representative in the government’s Mental
Health Review Committee. The Alliance maintained close contact with
other self-help organizations, and we joined hands to express their
concerns to the Legislative Council and the Hospital Authority on
related issues.

We continuously promoted equality and fairness for PIR in society,
through public education, interviews, meetings and sharing with various
staff and family groups, and meetings with the Hospital Authority,
various departments and service providers etc. We hope that the
needs and welfare of the mentally ill will be carefully addressed by all
stakeholders.

Besides members’ social and recreational activities, the Alliance
regularly organized education groups on legal implications and the
mental health ordinance, discussion groups on current issues, self
management groups, and educational talks on drugs and patients’ rights
as well as the impacts of community order. Members also participated in
visits to disadvantaged people in the society, and joined voluntary work
and study visits to rehabilitation organizations in China and Thailand.
We also promoted peer support among members, so that they were
supported in all ways possible. All the activities increased the value of
mutual help among members of the Alliance.



SERVICES FOR

S BASE A ZARF

ANNUALT EPoré_'tj 2014/15 103

Et:ﬁ#

M -

PEOPLE CHALLENGED BY ASD
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Working together
to set up a tent in
awild camp

IREACH

The service of Jockey Club iREACH Social Competence Development
Centre was officially launched in November 2014 to support the needs
of persons challenged by Autism Spectrum Disorder (PWAs] across
various developmental stages, facilitating their integration into the
community. With integrated application of systemic approach, recovery
model and CBT context-based social competence, we hope to provide
more holistic and sustainable services to PWAs aged 15 and above and
their caregivers, as well as to build the capacity of the community to
support them.

The services of iIREACH featured with community-based training,
lifespan support and systemic orientation in service delivery. The Centre
strived to collaborate with family members and community stakeholders
in different systems - such as clinics, education agencies, community
associations and governmental departments - to deliver good support
for the needs of PWAs and smoothly integrate them into the community.

From November 2014 to March 2015, the Centre had 271 members, of
whom 142 were PWAs and 129 were caregivers. Among the 142 PWAs,
there were 115 males and 27 females; 67 were aged 12-15 years, 37
were 16-18 and 38 were 19 or above. The service users joined our
service through various ways, such as referrals from other service
units of the Association, NGOs and clinics; though 130 of them made
individual approaches.

Various services were launched this year. A core service component
was the CBT context-based social competence training groups for
PWAs and their caregivers, which operated in parallel. Topics covered
by the groups encompassed social cognition, emotional regulation and
behavioural management in different social contexts. The groups lasted
18 sessions and 9 sessions for PWAs and caregivers, respectively. To
further enrich their social competence for coping with life transitions
and development, a series of topical advanced group training sessions
conducted. Those included building relationships with the opposite sex,
and sex education. Other topics such as time management and social
competence in the cyber world would be launched next year.

Moreover, peer support was a powerful and valuable component of our
service. In this regard, alumni PWAs and a WE club for caregivers were
set up, to create peer networks and cultivate mutual support among
service users. A PWA was also hired as a peer support worker to
motivate the participants through sharing his own story and providing
peer support. In addition, to tailor more individualised services for some
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users needing intensive support, the service team also began individual
or family counselling or coaching with them.

Apart from the above services, some interest cultivation programs
such as football teams, music groups, dramas and board games were
held to engage and enhance participants’ motivation. During the year,
the team also conducted education program for schools, parents
associations and community agencies, to enhance understanding of
ASD in the community.

With a strong orientation towards evidence-based practice for
excellent service quality, a built-in research study was initiated.
Verbal feedback from participants and initial data generated from the
evaluative questionnaires indicated enhancement of social competence
among PWAs after joining the CBT context-based training group. The
caregivers’ sense of empowerment also increased after joining the
service. Moreover, teachers’ understanding of ASD was increased after
participating in the education program.

In the coming year, some new elements will be added to the service to
enhance the support of the population. A multi-family group will be held
in August 2015. Moreover, two two-day professional training sessions on
CBT context-based social competence will be held in July and November
2015. In addition, the Centre will initiate intensive collaboration with
United Christian Hospital and Yaumatei Child Psychiatric Centre, to
expand holistic support to PWAs.

ERELEEMRENBEPRLERYZFE (BZE2015F3H318)
Programs organized by Jockey Club iREACH Social Competence Development Centre (as at 31 March 2015)

15 2 17 > BREAREF/ADE

41
Basic community-based social competence development program
EREEM A ER /N 10
Advanced topical social competence development program
AR 6
Therapeutic group
i MEGEE 9
Interest group / Program
BEE 21
Peer network
&~ B2~ 17~ BRARIIARREE /A 12
Family caregivers social competence education group
REEAS ¢
Caregivers’ link
SEED 8
Family wellness program
BEIEYS 12
Education program for teachers and community members
H iRt & 6
iBuddy scheme
EES &2 5
Number of case
BT 2

Clinical assessment
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ISPARK
As entered its second year, the ——
iISPARK project continued providing
a supported employment service
for person challenged by ASD, while
efforts were invested in expanding
the employer network, enhancing
service users vocational exposure,
and promoting service users
wellness. An advisory committee
with representatives from different
sectorswas also formed to provide
expert advice on clinical areas as
well as corporate strategies and
thus enhance service quality and
strategic planning.

Systemic Support ® ZEHEEHESMIEER
Visual Aid for learning social competence concepts

Adopting the social competence training model, the pre-vocational
training was continuously refined based on service users’ needs. A total
of 34 service users completed the pre-vocational training, and 5 training
groups including an additional summer group were conducted this year.
All service users reported enhancements in social competence
and employability.

Service users with potential, motivation and abilities were given support
with entering placements or open employment. In 2014/2015, 11 service
users completed placement and 18 service users were engaging in
open employment either through iSPARK or employment found by
themselves. To enhance the sustainability and adaptability of service
users, employment coaches provided intensive on-the-job support to
both service users and employers through regular site visits, phone
calls and emails. During this year, iSPARK successfully engaged with
Janssen Pharmaceutical Companies of Johnson & Johnson and A.S.
Watson Group, to provide employment opportunities to service users.
For service users who were able to get a job on their own, employment
coaches provided ongoing individual sessions to them, gearing them
towards sustainable employment while making contact with the
employers under service users’ consent to also provide on-the-job
support to the employers.

Education program for employers and frontline personnel were delivered
to enhance the understanding and acceptance of persons with social
difficulties such as ASD. Ten corporations attended the program. Project
consultant Dr. Rachel Poon shared practical skills on working with
persons with social difficulties including ASD, and discussed some real-
life scenarios with the attendees. All attendees found that the education
program enhanced their understanding of persons challenged by social
difficulties including ASD.
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To enhance family participation and achieve continuous and modest
support for service users’ social, employment and personal growth,
a mass workshop for families was conducted for family members. Dr.
Poon also shared herviews and expertise on how to support users while
allowing them to learn and grow. Three experienced parents were also
invited as guest speakers to share their wisdom on supporting their
children. All attendees found the workshop helpful in rendering support
to service users in daily life.

Vocational Support Program

Beside regular social support program, more vocational support
program were carried out this year to further enrich service users’
vocational exposure, knowledge and motivation. To expand service users’
understanding of differentworktrades, job explorationprogramincluding
workplace tour and staff sharing were organized with InterContinental
Hotel, café330, and Calcite Indoor Environment Services Limited. Over
95% of the service users reported enhancement in understanding of
the hospitality, catering and construction industries. The program
allowed service users to have in-depth knowledge of various work
trades, including job contents, job entry requirements, remuneration
and career paths. A regular job-seeking program was also introduced,
to foster users’ initiatives, good practices and connectedness to the job
market, and prepare them to seek jobs independently.

Emotional Support for Service Users

Recognising the emotional needs of service usersin relation to theirwork
volition, a wellness program and a therapeutic group were arranged, to
provide holistic support for service users. A Wellness Recovery Action
Plan WRAP®) workshop was organized, for service users to learn to
identify early emotional warning signs and develop their own wellness
tools to relieve difficult feelings. Moreover, as many service users faced
anxiety that posed great challenges for them to start or sustain work, a
therapeutic group was organized in collaboration with the Jockey Club
iREACH Social Competence Development Centre, to strengthen service
users’ resources in managing their anxiety.

Direction of Development

In the coming year, iSPARK will continue to render quality pre-
vocational training and employment support to persons challenged by
ASD. Continuous endeavours will further expand our employer network.
Public education will be conducted to increase society’s understanding
of persons challenged by ASD. Other work, such as publication of
program manuals and service evaluations, will continue.
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Profile of iSPARK Service User [Total Number of Service User: 56)
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People in recovery, peer support workers, cargivers and the Association

staff participated in a 5-day “Co-producing a Recovery College”

program in December 2014 facilitated by Dr. Julie Repper and Dr. Jane
McGragor of ImROC, UK.

Staff Training and Development

The main theme of staff training and development in 2014/2015 was
“Supporting a Continuous Learning Culture for Advancing Recovery and
Systemic-Oriented Care Towards Well-being, Expanding Knowledge to
Excel in Total Service Experience Through Staff Engagement”.

Core Programs

To achieve these goals, the Association continued concerted endeavours
with local and overseas experts and partnering consultants toimplement
various training and development Programs during the year. Building
on knowledge accumulated in the past years, staff received advanced
training in recovery-oriented services, special intervention and systemic
approaches for mental health, enhancing their abilities to achieve
professional advancement as well as support the organizational and
service development.

In the domain of recovery-oriented system and practices, Advanced
Wellness Recovery Action Plan [WRAP®] Facilitator Training and a
WRAP® Facilitator Refresher course were conducted by Ms. Gina
Calhoun and Mr. John Christopher Woodruff from the Copeland Center
for Wellness and Recovery, USA. The Advanced WRAP® Facilitators
achieved a qualification that was the first of its kind in Hong Kong, and
were well-equipped with in-depth knowledge and thorough mastery
of both WRAP® and facilitation skills, to expand services in the mental
health field through train-the-trainers of the WRAP® Program. Ms. Gina
Calhoun also conducted a workshop on the Power of Story-telling for
enhancing recovery.

To further promote users participation, the Association engaged
Consultants of the Implementing Recovery through Organizational
Change (ImROC) project in the U.K., as trainers of the Co-producing
a Recovery College Program in December 2014. A total of 15 staff
members, 4 service users, 3 Peer Support Workers (PSW) and 4 carers
participated in the 5-day training course, for preparing the co-production
of a quality Recovery College in Hong Kong.

Entering the fifth year of implementing Integrative Family and Systems
Treatment (I-FAST], the Association continued committing a series of
training and on-going support Programs to staff, to build and sustain a
positive culture and enhance systemic family intervention skills among
staff through |-FAST Skype consultations and supervision groups.
To achieve the sustainability of |I-FAST intervention approaches for
families, the Association cultivated and developed staff supervision
skills, so they could take the lead and supervisory roles in practising
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I-FAST approaches for their service users. Also, staff were trained in a
special intervention approach on narrative practice in couple therapy,
strengthening their skill sets for working with families.

Moreover, in response to the diversity of our service users and to keep up-
to-date on social/service trends, special intervention approaches such as
music therapy, experiential mindfulness and horticultural therapy were
launched, expanding staff members’ skill sets. There was also training in
management skills, such as social innovation workshops, performance
management system and legal knowledge for social workers.

From 1 April 2014 to 31 March 2015, there were 142 internal training
activities, 51 of which were organized by the central training team and 91
by service units orworking groups, with 2,082 staff members participating.
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Participants co-produced the logo, curriculum and their ideal
“Recovery College” during the 5-day program.

Training Outcomes

In the year, there were promising accomplishments of the training
initiatives and programs. Apart from the agency-wide application
of WRAP®, the ten trained Advanced Level WRAP® Facilitators in
the Association initiated two WRAP® Facilitator Training courses for
community members. In addition, the Association set up the New
Life Recovery College to launch training programs involving people in
recovery [PIR), peer support worker ([PSW) and caregivers, under the
principles of co-production to benefit our service users and stakeholders.

There was demonstrable progress in applying I-FAST in the service
units. A group of experienced practitioners was identified to take the
lead in the supervision and promotion of the |-FAST approach among
their service units. The training on the special intervention approach also
delivered positive results. The public education, clinical psychological
and PSW services actively applied the story-telling approach and
skills in enhancing and facilitating the recovery of PIR. In addition, the
application of horticultural therapy within the Association was further
expanded, with qualified staff also serving as trainers to share and
promote the use of horticultural therapy both internally and externally.

Future Development

As it entered its 50th Anniversary, the Association geared towards a new
direction of aligning the past achievements in promoting mental health
recovery with the new service concept of well-being. Designated efforts
would be made to equip staff with the mindsets and skills required for
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furtherintegrating and advancing our practices that aim for both recovery
with well-being. Sharing sessions on well-being and experiential
workshops will be planned, to reinforce staff's understanding of new
service concepts and its implementation.

Building on the momentum, the Association will designate efforts to
“co-produce” and “co-deliver” training programs through staff training
and New Life Recovery College. Moreover, in response to the diversity of
our service users and to keep up-to-date regarding social/service trends
such as user engagement, ageing and cross-sectors collaboration,
special topical training programs will be launched to enhance staff's
sensitivity and skill sets. The Association will also continue to devote
resources to enrich and expand staff's capacity in management and
leadership in the year ahead, building on developments to date.

2014 Z2015F R E 2 MuEdIFE
Targeted Foci of Training Programs attended by Staff in 2014/2015
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Jockey Club New Life Institute of
Psychiatric Rehabilitation

The major theme of the Jockey Club New Life Institute of Psychiatric
Rehabilitation in 2014/2015 was “Promoting Recovery and System
Synergy in Mental Health Care, Building Professional Capacity and
Psychological Wellness in the Community Through Strategic Partnership
and Systematic Marketing Initiatives”.

New Training Programs and Knowledge Sharing

Building on the well-established regular training programs on mental
health concepts and recovery, the Institute had launched out brand-new
training programs to help nurturing competent practitioners for the field.
New training courses on mental health concepts and knowledge, such
as “One-day Workshop on Bipolar Affective Disorders and Obsessive
Compulsive Disorder”, “Women Psychological Health and Development
Across Life Span” and “Clinical Supervision Group in Mental Health”
were tailored to support the professional growth among practitioners.
Specific intervention approaches for family included “Narrative Therapy
with Couples”, “Advanced Training in Solution-Focused Brief Therapy:
Working with families and Couples Strategic Family Therapy” were
rendered to advance professional proficiency of practitioners in working
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with families. To promote the recovery-oriented practice, the Institute
had invited Ms. Gina Calhoun, National Director for Wellness and
Recovery Education, Copeland Center for Wellness and Recovery to
conduct the training on “The Power of Story-telling” to bring out the
benefits of storytelling and provide a step-by-step guide for writing one’s
wellness and/or recovery story in a way that can be shared verbally.

In addition, the Institute had designated special endeavour to promote
positive mental health among different stakeholders (PIR, family
members, practitioners in various mental health care service settings,
academia, etc.) by launching the WRAP® training program. This
year, the Institute had run the first accreditation course of "WRAP®
Facilitator Training” to train the trainers in the mental health sector.The
participants included social workers, PSW, Center-in-charge of social
service agency, psychiatrist and nurse of the Hospital Authority. As a
result, the application of the recovery-oriented practice of WRAP® could
be further expanded among the various service sectors.

With the concerted effort to promote the application of social
competence intervention approach for working with young persons
challenged by Autism Spectrum Disorders [ASD), the Institute had co-
organized two sharing sessions with i-Links Social Enrichment Project
for Teens with Autism Spectrum Disorders on “Social Competence
Training for Professionals, Teachers and Parents” in May 2014 providing
a platform for sharing the experience of the evidence-based practice,
intervention outcomes as well as the difficulties and challenges in the
implementation of the social competence development program to
young people challenged by ASD. A manual for parents was produced
and distributed to the participants.

Expansion of Training Collaboration

With the established partnership and networks with the distinctive
trainers in mental health care as well as the rich experiences and
specialized qualifications attained by the Association’s strong staff
force, the Institute achieved significant expansion of service to the
social services and education field, the governmental departments
as well as corporate companies to support the capacity building in
the community. New training programs were commissioned by the
Leisure & Cultural Services Department [LCSD) on Positive Psychology
for over 150 frontline staff of LCSD with positive response from both
the course organizer and participants. In addition, the Social Welfare
Department (SWD) had commissioned the Institute to run a series of
new workshop on "Working with Elders Having Emotional and Mental
Problems™ and over 110 professional staff and 160 care staff and health
workers in the SWD, subvented or self-financed aged homes or elderly
service attended the workshops and they found the training practical
and applicable in their work situations. A workshop on managing self-
harming among students was also commissioned by the Education
Bureau for the teaching professionals. As a result, the Institute had
successfully enlisted the support from more training partners to
promote the recovery-oriented service with the use of evidence-based
approach among the wider mental health care community.

Way Forward

Building on last year’'s endeavour, the Institute would continue to
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position itself as a training and learning organization to create synergy
and construct knowledge in the journey of recovery among the mental
health care community, to build capacity for a healthy workplace and to
promote positive mental health among the public. In the coming year,
the Institute would adopt the life span perspective to design and launch
out integrated courses across life span, from the infant and childhood
mental health to psychogeriatric care, for enriching awareness,
mindset, knowledge and skills among the mental health professionals.
Special endeavour would be initiated to echo the Association’s advocacy
of user participation and promotion of well-being through partnering
with different stakeholders [staff members, peer support workers, PIR,
family members, practitioners etc.) to launch out educational courses
through a new branch of the Institute - New Life Recovery College as
a pilot initiative of co-production. Moreover, continued efforts would be
rendered to enhance the business and branding of the Institute while
expanding the reach to nearby region. Promotion activities would be
launched with the concerted efforts with existing and new partners
across services and sectors through commissioned training, tender
courses and tailored training package. New training collaboration with
working partners in the Mainland, the Lingnan Social Development and
Service and the Hong Kong Association of Infant Mental Health would be
initiated to expand the reach of Institute’'s service to the mental health
practitioners both locally and abroad.

04E015FEERENERNEEERENNZRE
Courses organized by Jockey Club New Life Institute of Psychiatric Rehabilitation 2014/2015

ERME

#ENE

Program Nature

BERERNERESRE

Self-financed Course on Professional Development

BRENRREEE R EANRRE

No. of program
12

10

Self-financed Courses on Health Care / Psychiatric Rehabilitation / Personal Growth

FE BRI BB P/ ER PR B R/ BB R AN 25 IRE 27
Training Programs Commissioned by NGOs / Government Departments / Hospital Authority / School

EEAB - HARRRARGEDIRAE

Sharing Session on Social Competence Training for Professionals Teachers and Parents

4%

#BE Total: 51

o ExuRaERRE
Self-financed Course on Professional
Development

FHERR BHEE BANEEERE
Self-financed Courses on Health Care /
Psychiatric Rehabilitation / Personal Growth

* SIEBUGES /) BUTEHM / BRERER /
BREFEMEHNIERE
Training Programs Commissioned by NGOs/
Government Departments/ Hospital Authority / School

o AEEAL  BARIEEROUTEDNIESZR
" Sharing Session on Social Competence Training For
Professionals, Teachers and Parents
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Student Placement

Believing system transformation can be facilitated by improved
knowledge and recovery-oriented attitudes of professionals helping
PIR and service users, the Association committed to support tertiary
education by providing fieldwork placements to students attending
undergraduate and postgraduate programs in different disciplines.
This year, 119 students from local universities and institutes of higher
education completed their practicum placements in the Association.
Social work and nursing students comprised 87% of the placement
students. We also had a large number of undergraduate nursing
students obtaining experience in our community service. Apart from
the traditional Programs, we also had students from Public Health and
Primary Care placed in community service. In the coming year, we will
further expand to have Speech Therapy students placed at Long Stay
Care Homes, obtaining experience in working with service users with
chronic illnesses.

Positive feedback was always sought from the students and
fieldwork supervisors to verify that the placement units had provided
a supportive environment to facilitate their learning. Students
also appreciated that the placement units had provided them with
a good platform to understand more about recovery and how it
is put into practice. Some students also expressed gratitude as
their dedication to social service was enlightened by the precious
placement experiences. In response to the diverse service needs and
increasing demand for student placements, we will further explore
new placement opportunities in the Association.

2014220155 EBLEEE
Student Placement 2014/2015

HREsgE
No. of Placement Students
BEs ETEAREE HERE TS E AR RS =17 VS By
Study Area Residential Community Vocational Clinical Total

Service Service Service Psychological

HETH 31 10 7 - 48
Social Work
Er 18 38 - - 56
Nursing
HEEE 1 2 1 - 4
Occupational Therapy
DR : ; ; 5 5
Psychology/
Clinical Psychology
AHFEREWER - 6 - - 6
Public Health &
Primary Care
Y| 50 56 8 5 119

Total
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“Improving Access to Psychological Therapies”
training provided by University of Exater

Clinical Psychological Services

Maintaining its commitment to providing evidence-based and quality
psychological interventions to people in recovery as well as professional
support to staff, agency-based Clinical Psychological Services [CPS]
expanded its service diversity and accessibility in the year 2014/2015

During the year, 177 individuals had received psychological assessment
and treatment, which included providing 545.5 direct service hours to
people in recovery [PIR] of mental illness in individual sessions, as well
as delivering 101 therapeutic group sessions to 91 PIR from different
service units. The majority of referrals (89.83%) were from community
services, while 7.91% and 1.13% of referrals came from residential and
vocational rehabilitation services respectively. There was a diversity of
primary presenting problems referred for psychological intervention,
including psychiatric symptom management, mood management,
interpersonal andintimate relationshipissues, family conflicts, parenting
stress, substance abuse, as well as health and work/engagement.

Caring for Diverse Needs of Different People

Based on the latest global scientific research and psychological
knowledge, CPS developed 18 sets of localised protocols of
psychological group therapies and workshops. Nine types of treatment
groups were offered this year, including Trans-diagnostic Cognitive
Behavioural Therapy [(TCBT), Mindfulness-based Cognitive Therapy
(MBCT], Mindfulness-based Stress Reduction [MBSR], Acceptance
and Commitment Therapy [ACT) for Self-stigma, Narrative Therapy,
Interpersonal Effectiveness, Strength-based Support Group, Anger
Management, and monthly mindfulness practice groups. In addition,
CPS delivered therapeutic workshops and talks on insomnia, mood
management, and psycho-education group on pain management. The
groups and workshops were welcomed by most of the services users
as well as the community. The typical attendance rate of the workshops
was over 80%. To build a solid foundation of evidence-based practice,
ongoing data collection was conducted by gathering empirical evidence
on the effectiveness of the above-mentioned therapeutic groups.
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From Clinical Intervention to Raising Awareness and

Prevention of Mental Health

Knowledge dissemination is essential for enhancing up-to-date
knowledge and equipping mental health professionals with the
necessary skills. Hence, clinical psychologists were keen on offering
training workshops and seminars, which were provided to both staff
within the Association and external parties. In total, 33 sessions of talks
and workshops were delivered this year. Topics included “Working with
unmotivated clients”, “Mindfulness experiential workshop”, “Mental
Health Recovery”, “Story-telling”, and “Positive Psychology”.

Consultationswere provided to Mental Health Education Officers (MHEO)
within the Association, to strengthen the evidence-based practice in
raising awareness and prevention of mental health by reviewing their
existing educational protocols. In addition, the agency-based clinical
psychologists continued to participate actively in different initiative of
the Association,, including the Alliance for Recovery and Care, Well-
being working group, Positive Psychology working group, plus other
research and evaluation related work.

By adopting the stepped-cared model, CPS will pilot a pioneer service of
Improving Access to Psychological Therapies [IAPT] in the community,
together with the Department of Psychology of the Chinese University of
Hong Kong and the University of Exeter, United Kingdom. This will serve
people with mild to moderate emotional problems, by training a team
of psychological well-being officers in the coming year. We will also
provide more accessible evidence-based, low-intensity psychological
interventions to fill service gaps within the community.
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Diagnosis of service users of Clinical Psychological Service 2014/2015

18,10.2% 1 27,15.3% EEIE
1,0.6% —] Anxiety Disorders
8,4.5% .
31,17.5%
' ’ 5,2.8% * Bipolar Affective Disorder

3,1.7% | ] .' * BREE

Developmental Disorder

| 84,47.5% * meE

Depression

AR

Personality Disorder

Fa o BE R
EtiEES
Schizophrenia
Spectrum Disorders

ME AR R

Substance-related

Hith
Others






