RECOVERY-ORIENTED

CARE & SERVICES

I N [] IVI D U A I_IZ E [] BUREENEHABENEZNNE N > BETRMNEARFE
TE EFREEH  MUBUREENEREBEE |- -

ﬂﬂ A 1t REENVEAIERELBEE - RERBENMERET -
% Pathways to recovery are multiple in respect of the unique strengths

and resiliencies of each and every PIR as well as their hopes, needs,

preferences and experiences. Recovery program for individual PIR is

distinctive corresponding to their uniqueness, strengths and capability.
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Retreat Camp of Residential Services
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Residential services including 11
halfway houses, 2 long stay care homes,
2 hostels for the moderately mentally
handicapped and 5 supported hostels of
the Association had served 1,127 PIRs
of different functioning levels as at 31
March 2014. Diversified approaches
were adopted to promote their recovery,
improve their quality of life, foster their
participation and facilitate their re-
integration in the community. Despite
polarization of age and functioning level
of PIRs, efforts were undertaken to meet
their different needs including tailor made
rehabilitative training, enhancements in
physical environment and facilities for
older adults, etc. Whereas networking
with other volunteer organizations and
development of services for younger
adults had widened PIRs' exposure,
maximized their potentials and enhanced
their resilience.

To pass on the fine tradition, re-energize
the staff and give impetus to future
development, 2 staff retreat days were
organized at Wu Kai Sha Youth Village
with 155 staff participated. The theme
was “Legacy and Development”. On the
whole, staff found that it was a good
chance to deepen their understanding
of the new challenges and opportunities
faced by residential services and
network with staff from different units.
They shared their difficulties and gains,
and appreciated each other's effort.

On the other hand, the activity helped

the staff reflect the core values of the
service, learn the good practices of other
units, and know the importance of time
management and priority setting in work.
Emphasis was put on alignment and
commitment. Some of the feedback and
ideas on future service directions were
valued and would be incorporated in the
service plan of residential services.

O BERMTHRAREERIDIERENTE
Retreat Camp - Brainstorming the essential
elements for making an ideal home for PIRs

Joyous Place became the first residential
unit of the Association to obtain the
Licence of Residential Care Homes
(Persons with Disabilities) in May 2013.
On the other hand, the Certificate of
Exemption of the other 18 residential
units was under renewal before
expiration in 2014. Since rectification
works were needed before these units
could apply for the Licence, Lotteries
Fund had been applied for the works.
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() wERETRESTIIR
Training session provided for the Hong Kong
Police Force

() ExxTHHHE e RERIGEERIERES
FRBERE

Distribution of "lucky bags” to residents of New
Life Building Long Stay Care Home by Halfway
House residents and police volunteers

HALFWAY HOUSES

Service Theme of the Year:
“Enriching Life”

To encourage PIRs to pursue an enriched
and meaningful life, we had adopted
“Enriching Life"” as our annual service
theme. Through tailor made services

and programs, participation, character
strengths development and empowerment
of PIRs were fostered. Holistic lifestyle
was cultivated consciously by a number

of wellness programs and activities.
Furthermore, we had moved another step
closer to achieving the ultimate goals

of community connection and social
inclusion with the commencement of
Volunteer Service and Youth Education &
Support Service Project (YES) as well as
the support from local network. In addition,
implementation of Person-centred Care
Planning in all halfway houses and the
introduction of Peer Support Worker to
Sun Chui Halfway House symbolized the
progression in recovery-oriented practice in
halfway houses.

Promote Community
Participation

To echo the promotion of volunteerism
in the Association and to cultivate
community participation and social
inclusion, 11 halfway houses initiated
a 3-year plan of volunteer service
development named “We-Care". The
plan began with a series of promotion
and recruitment. Training was then
provided to residents to enhance the
understanding of the principles of
strengths-based and participation

in recovery as well as the spirit of
volunteerism as a new attitude of life.
Volunteers were also equipped with
knowledge and skills on basic health

care which would be useful in serving

) BT rEsTH2RIEARERS
Volunteer provided basic health check to PIRs of
Kwai Shing Sheltered Workshop

FHET ) KEFE
“WE-Care” Ambassador Program

THET HRBIEFE
“WE-Care” Community Program
TEEAT ) 3
Planting DIY
&1 HES
Volunteer Friendship Gathering
E1RTRERLA
Award Presentation cum Fun Day
BRIEgRNERAEER
Visit to New Life Building Long Stay
Care Home

72 98
68 80
137 /
58 /
101 16
64 49

71



ZEMETENRH 0 FEEFBEMFAEIET
ETEFRERE - KBTI R o MTEEE
BB AR REEN MBI €WK A
BHFGHEATLEEEETED - RAOTER
AMNEERET THE  NEBER (X5
&) ErREFPz— %@2014&3%
TARL > BMEBET2084%T - EF
2488 REES  S0BREE -RTYANLE
X EREREN2014E38BE AR
Y2501 TR, FHASRNIBRITER R
NER - hAELREMNE - HMR20145F
SA29HBTTRIRTEBR%H  F&
B TEIELE, - R2HEREEEMIESE
MR s TEERB AR - RIEEERNZS
B EUR2,36 7/ » WEMSEFNE
ETHRTESER 201 3FRBEALE, o

BREBEFTFELENENRR  BESE
aif T EFEHBAIERSE . (YES)E—F
7= LR EEINRE TFEBRES -

BMES "ERFESES ) BEEHNSI0
BUfEEE  N2013F6 A ERNHETIL
HRE - ERBFRRTERRBNEE
FRIEHFIRMEED ~ wmiE ~ F0 - BERE
% f9R8 T5C, o YESRBEEL(EERE
BREEFET  BHIIR - B8 BRER
MELIRE ° ﬁﬁﬁ%iﬂ&ﬁ@i’ﬂﬁffiﬁ%cﬁ’ﬂ
Bzt UGB FEREERENEY
B3 o RIEWRFH - BPIREAFER T BE—
THEARRS  ARGEALEEEREC
W—2hE - 54 11BRE6EIBMIER
BRNERBSMT ASERNEZEIA
EXRE  REHAENILSEEEEEE -
AN & Y IRFRB MBI EB R A Bl

) 3NEHE

3-on-3 Basketball Competition
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the elderly subsequently. Connections
were built up with different partners

and the Hong Kong Police Force (Kwai
Tsing District) was one of them. As at

31 March 2014, a total of 298 volunteers
had been recruited, including 248 PIRs
from the Association and 50 members
from Hong Kong Police Force. Apart
from manpower support, the Hong Kong
Police Force also donated 250 lucky bags
to the residents of New Life Building Long
Stay Care Home in March 2014. As a
token of appreciation, a Volunteer Award
Presentation Ceremony cum Fun Day
with the theme “Relay in Volunteering”
was held on 29 March 2014. Service
Awards were presented to the top

3 participating units and individual
volunteers with highest service hours.

In the year, our team contributed a total
of 2,367 service hours and was awarded
the “Service Award 2013" under the Hong
Kong Volunteer Award Scheme of the
Social Welfare Department.

Riding on the past successful experience
in working with young PIRs, we refined
a solid conceptual framework, Youth
Education and Support Service (YES), to
provide tailor-made services for young
PIRs. Generously funded $100,000 by
Ng Teng Fong Charity Foundation, the
service was launched in June 2013 and
a project officer was mobilized for the
implementation and coordination of the
service. Positive youth development
approach was used as the backbone of

the service and emphasis was put on

5 Cs, namely Competence, Character,
Confidence, Care and Connection.

YES provided a variety of services in 5
domains namely, Interactive courses,
Adventure-based training, Sports,
Experiential learning and Volunteer
service. All programs were firmly
anchored in 5 Cs to help the young PIRs
establish a new self identity. In the long
run, they were expected not only to
have personal development but also to
contribute to the society. Besides, 3-on-3
Basketball Competition was organized
for the 3rd time this year. 11 teams
from 6 mental health agencies joined
the competition and the championship
went to Shan King Halfway House of
the Association. Furthermore, a survey
was conducted to collect views and
expectations from PIRs to enhance
service provision and program design in
the future. The respondents expressed
that they enjoyed the activities, and
more importantly, they had a better
understanding of themselves and would
strike for a better future.

() EEHBRTBERBRMOBPETES
Pottery workshop organized for YES Project
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With a vision to promote peer
development and recovery-oriented
practice in the service, a half-time
peer support worker (PSW) was hired
at Sun Chui Halfway House (SCHH)
in May 2013. The main role of the
PSW was to share lived experience
and to support other PIRs in facing
non-linearity of the recovery journey

through groups and individual contacts.

In this year, the PSW co-facilitated
various recovery groups with the social
worker and colleagues such as self-
help group, WRAP group, anti-stigma
and recovery 101 training for PIRs at
SCHH. Having lived in SCHH before,
the PSW also shared his personal
experience to support other PIRs in
facing various transitions, particularly
their adjustment in admission to
halfway house, work transition and pre-
discharge arrangement.

Positive feedback was received in
different perspectives. Firstly, the PSW
had successfully acted as a bridge
between the staff team and PIRs to
facilitate mutual understanding and
communication. Furthermore, by sharing
lived experience, the PSW had become
arole model to other PIRs in promoting
resilience and wellness, as well as
overcoming hurdles and challenges
arising from their mental illness.

Also, by identifying recovery-focused
activities particularly those related to

users' participation, empowerment and
peer support programs, the PSW was
progressing with the team in creating a
recovery-oriented environment at SCHH.

Based on the ground work of the pilot
implementation of Person-centred Care
Planning (PCP) in 3 halfway houses, PCP
practice was implemented in all halfway
houses this year. Staff training and
sharing were provided and buddy units
were formed to offer support throughout
the process. In PCP, more emphasis was
put on PIRs' articulation on one's own
self-direction and responsibility, choice
and participation, hope and personal
goals. Though more time was needed
for detail discussion with PIRs and their
family members in PCP meeting, it was
encouraging to find that PIRs involved in
PCP were more motivated, hopeful and
persistent in pursuing their goals.

7) Bl R A
Horticultural training with vegetables growing in
day program
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Day Training Program was restructured
into 2 teams this year, one based at New
Life Building in Kowloon and Jockey
Club Farm House in Tuen Mun. The later
unit provided a favorable environment
to develop horticultural activities and
green products. A variety of training
opportunities was explored such as
outreaching cleansing service at Yuet
Wo House of the Association and an
elderly centre at Shatin. Peer-support
elements were also integrated so that
capable trainees were encouraged to act
as mentors to assist and support new
comers in handicraft, retail and cleansing
training. To enhance upward mobility,
orientation tours to Kwai Tsing Project
and Supported Employment Service
were arranged regularly. Individual
career counseling was also rendered to
motivate PIRs to plan their own path.

Aregistered nurse (psychiatric) was
employed this year to strengthen
nursing service standards and practices
of halfway houses. Various practice
guidelines and protocols were reviewed
and developed to ensure service quality
standard. This nurse also played an
important role in auditing the nursing
practices of halfway houses to ensure
services met the requirements stipulated
in the Code of Practice of Residential
Care Home for Disabilities. In addition,
the registered nurse was responsible
for coaching junior nurses and

training frontline staff to enhance staff
competence.
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Service Outcome and Output
The output performance of halfway
house service remained at high level.
About half of the PIRs were engaged

in open employment or supported
employment while 25% were attending
sheltered workshop. Vocational upward
mobility raised to 29.7% which was a
3-fold increase of the Association’s
benchmark. Successful discharge

rate was 24.8% that exceeded

the benchmark of 13%. Among

these dischargees, 25% were living
independently in the community and
35% moved to supported hostels. Apart
from that, our good risk management
standard helped maintain low rate of
aggression and suicide incidents.

Way Forward

With past experience gained in recovery
implementation, we would further
extend our efforts to explore the needs
of families in support of the recovery
of PIRs and recovery in families.

In addition, family work practices

in I-FAST (Integrative Family And
Systemic Treatment) would be piloted
in some of the units. Furthermore,

we would review the work progress in
PCP implementation; as well the PSW
would consolidate his lived experience
and share more in halfway houses to
generate positive impact on both PIRs
and staff term.

BERESREERINELEFERNERS M (B8E20145F3A31H)
Distribution of Discharge Destination of Persons in Recovery (PIRs) of Halfway Houses (as at 31 March 2014)

35%

HBNTES Supported Hostel

25%

B2iM%E Compassionate Rehousing

FE1EEHEE Total No. of PIRs: 106

A 4

0
8%
| FL&RE Private Hostel

22%

KEEH Family Reunion

10%

KRB Long Stay Care Home
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BENESREENELR PHRIERKRS 6 (BE20145F38310)
Distribution of Age, Diagnosis and Vocational Status of Persons in Recovery (PIRs) of Halfway Houses
(as at 31 March 2014)

FEEEHEE Total No. of PIRs: 439

28%

i Age 41-50

23%

£ Age Over 501 E

18%

£ Age Under 31BLF

31%

£} Age 31-40

10%

1&5#9% Mood Disorder

85%

B3 Schizophrenia

DIaGNOSIS

5%

Hth Others

4%

#FZ Unemployment / Job Seeking

1%

JBIK Retired

1%

Hh Others

31%

NFIFEE Open Employment

#f& Studying 3 0/0
BERBEERIR

Vocational Rehabilitation Attachment

3%

HE &R Day Hospital

11%

HE3ll4k Day Program

TAEARR
vocatlionat
S6ALUS

20%
HHBIFEIRTS

Supported Employment Service

25%

[FE:E T35 Sheltered Workshop
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Recovery Components

{5V

Individualisation

BEBREE

Self-determination & Choice

BfE
Responsibility

FREES2H

Users' Participation

PREEST
Peer Support

BHEEAES
Strengths-based

BEHRRS5H

Respect & Anti-stigmatization

ENEE T
Family Participation

=St

Holistic

HE
Hope

EE

Program

B AfETTsTE] Person-centred Care Planning
1575101 Recovery 101

BNV ROEER
Self-help Group and Peer-run activities
AR ELT Easy/)\4H Problems Go Easy Group

ey Healthy Diet and Lifestyle
AEEAFE Fiveroutine Working
Regulation Group

£EHF The Order of Beauty

&% Room Meeting

BRLEHEED Residents Meeting Committee
&RE Residents Meeting

Z T/ Volunteer Group

M RITE) Newcomer Orientation

BE IS BT Pre-discharge Group
rZEC-ER/E, FEBHRT

Mutual Help Groups

A BIRY Birthday Party

17 NP B EEEHE Best Pal Award

EBtR The World of Sports
Z08 Volunteer Group
AIEZEIL Painting Group
BLMER Card Making
ZELARLEHE Cooking Lady
REEA Use Our Talents

BEEELEIR Anti-stigma Group

KBBE Family Gatherings
BfFE—R We are Family
KEEZE Let's Celebrate

BELETERS] Wellness Series
HrEATEHIGE Green Life
08 Photography Group

ZA8EE:E] Saving Up for Dreams
IEAEE/NE Positive Psychology Group

RETTRAELERIE Insight Group
WRAP/NE WRAP Group

REEAEREME Healthy Lifestyle Building
BEERETREI4 Self-medication Training

TE&AREZ House Cleaning
EERERE "%, MV Wellness Group

E{L4E5E/NE Coloring Your Life
#EEAESEITE) Go Green Action

=#A TfR. B7E#E Users-organized Outing
BEMEBIREESE House Decoration
FILVREEBIE Mutual Help Group

T {E#27 525542 Work Enhancement Recognition
#HEEE) Stand By Me

ABELS Alumni Gathering

EBkFIAR Football Training

#[E@E/H Community Navigator

Z%:£ABC ABC Language Classes

18T B 8RR 8 R REe

Recovery Star Recognition Program and Award
Presentation

Ft152] We Can Do It

ZBEEIR T(EY; Strength-based Workshop
EiAMR & | Can Do lt, So Can You

RKBERERT
BT BRERG

Outing with Family
Rice Dumpling Making with Family

= A/ Intimacy and Love
RELBER | BEAL [ OEIHLG
Spiritual Groups

A ik/NR/FZ N Hope-based
Training Groups
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Promoting Health and Recovery Amid
Diverse Challenges

This year, Tuen Mun and New Life
Building Long Stay Care Homes
(LSCHs) set “Enhancing Choice and
Participation” as the main theme to
frame the organization of services and
promote recovery. Recognizing the
challenge to fulfill the recovery and care
needs of PIRs, both LSCHs continued

to review and enhance the quality and
effectiveness of their services. Despite
the increasing challenge resulted from
the physical worsening of the older and
frail PIRs, a recovery-oriented approach
was still adopted to incorporate PIRs'
strengths, personal choice, peer support
and participation in both their health care
and recovery.

Both LSCHs had fully implemented the
Person-centred Care Planning approach
to enhance PIRs’ participation in working
out their recovery and care plans. A year-
long project “Out of Home" ( Bk IR )
was organized in New Life Building LSCH
in which PIRs actively participated in the
design and implementation of a series
of programs that integrated physical
exercises and expressive activities and
were carried out in the countryside. This
had effectively increased PIRs' interest in
physical exercise.

Some PIRs also participated in a positive
life story telling project and shared

their stories with a group of university
students. In Tuen Mun LSCH, pre-
redevelopment preparation programs

were organized to enable PIRs to
participate in working out the decanting
arrangement before major renovation
works started. A massive anti-smoking
campaign was also carried out there
with encouraging results. The renewal of
the occupational therapy services had
greatly diversified the choices of creative
and dynamic activities to match the
interests of PIRs. Other recovery related
programs such as Driver Seat group, anti-
stigma program, happy ageing group,
WRAP, PIR volunteerism and community
navigator group were organized in both
LSCHs.

Both Tuen Mun and New Life Building
LLSCHs had been working intensively

to improve their physical environment
and facilities. In Tuen Mun LSCH, an
air-conditioning system funded by

the Hongkong Bank Foundation was
installed in the multipurpose hall. A
special grant was approved by the
Lotteries Fund for repair of the water
seepage condition and external walls.
Furthermore, with the fund from The
Hong Kong Jockey Club Charities Trust,
amajor facility enhancement project
was commenced to expand and upgrade
the servicing area so as to meet the
polarizing rehabilitative and care needs
of users. Whereas in New Life Building
LSCH, The Heart Warming Fund Limited
would support the purchase of quality
nursing beds, standard beds and bedside
cabinets for all PIRs. The Association
had also been making efforts to seek

for long-term solution to address the
prominent space restriction challenge of
the Home so as to meet the care needs of
older PIRs.
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Bolstering Administration to
enhance Service Quality

To ensure service quality, manpower
restructuring and skill mix review

were carried out in both LSCHs. The
Association's new management and
administrative policies were also fully
implemented and various internal
administrative and quality management
procedures of the 2 LSCHs were revised.
The clinical risk management system
that ensured quality health care provision
unique to the 2 LSCHs was reviewed and
consolidated with relevant staff trainings
to ensure competency and consistency
of staff's performance. With the support
of PIRs and their relatives, New Life
Building LSCH had also smoothly
introduced users-paid escorting
arrangement.

Embracing Future Challenges
with Hope and Unity

Both LSCHs had commenced planning
or embarked on different environment
and facility enhancement projects that
would point to a greater opportunity for
enhancing the living and service quality
in the coming few years. While many
PIRs had expressed their hope for a

positive change, there were some who
were uncertain about the disturbance
they might experience. Knowing that

the successful transition into a new
operating venue and service model in
each LSCH would require the cooperation
and participation of staff members, PIRs
and their family members, the 2 LSCHs
would focus on open communication
within the staff team, PIRs and their
family members. Appropriate and
adequate services would be provided to
PIRs through stratification of their needs.
First line managers in different units of
the 2 LSCHs would be strengthened in
leading change. The combined use of
internal and external resources would
also be optimized to enhance service
quality and choices for PIRs.

7) BIERAERER

This is my positive life story book

() BrIREEBEATIR
Training on Woodwork at Tuen Mun LSCH

) szr8xE

Talent show in Spring Dinner
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REEBREEEESHEERE (812201453831H)
Self-management Performance of PIRs at Long Stay Care Homes (as at 31 March 2014)

BRI SN B AR TR

Access community independently & el
BB EIBHRIENIDED . 20
Attend psychiatric follow-up appointments independently
REBAL IR IR (B AZEY) - .
Handle own medications independently
BB R EA MBI EE . .
Manage personal finance matters independently
RELEHET Engagement in work activities:
- NI fE Outside vocational placement 4 1
- T{E3l%& Main workshop training 113 58
- B (EuS Simulated workstation 5 5
- HEFIAR Day program 65 135
- R{K Retired 19 0

REEIERREEEHREBEREIKTE (8X22014F3831H)
Self-care Level of PIRs at Long Stay Care Homes (as at 31 March 2014)

TEERB 8 0
Total Dependence

BRERE ' 5
Severe Dependence

PEGRE ” a0
Moderate Dependence

KERE 50 -
Slight Dependence

Eaey AV

TEE 93 70

Independence
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REESEREEREEE - FATAEREEHMZAM (B8220145F3H31H)
Physical & Nursing Care Demands of PIRs as reflected in Medical Specialties attended (as at 31 March 2014)

Ml Surgery 7
ARl Medicine 147
# AEl Geriatrics 9
Z#l Dental 8
R} Ophthalmology 31
E 2R} Ear, Nose & Throat 5
R % Dermatology 9
FafHRt Chest 15
E# Nephrology 8
&%} Oncology 3
BRI KAMER Orthopaedics & Traumatology 1
#®%} Gynaecology 3

2.5

103

23

63

14

30

o T
O == O BBERER—RFN - SBBR Q) w0
Enjoy an outing! My drawing is as good as this! — Enjoying a gallery visit Cognitive training
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Promoting holistic health and self-
direction was the annual theme of Tin
King and New Life Jubilee Hostels this
year. Program activities incorporated
recovery elements such as peer support,
strengths-based and participation, etc.,
were organized to foster service users’
participation, holistic development as
well as social inclusion. “I can say, You
can say!" program and the residents’
meeting provided platforms for service
users to voice out their concerns. The
residents also participated in a wide
variety of activities organized by Youth
Education and Support (YES) project
which enhanced the exposure of young
service users and connection with
others through adventurous and outdoor
activities such as "Adventure in the
Sea”, "Hiking Together”, etc., to promote
holistic development of service users.

We strived to promote recovery-oriented
practices by implementing person-
centred care planning (PCP) in these
units. Downstream training on the
application of PCP, team discussion and
sharing on practical experiences together
with central training provided by the
Association were conducted throughout
the year to reinforce the objectives of
implementing PCP.

To enhance recovery in family, a
program named “Sweet Memories
about My Family” was carried out during
the year. It was designed to invite 12
service users and their families to join a
series of activities such as outings and
therapeutic groups in reviewing life and
reframing meanings. A self-made album
with positive memories was made for
each participant. The program not only
helped the service users but also their
families in cultivating a positive mindset.

Our service users were well accepted

in the community and enjoyed good
neighborhood relationship. Community
volunteers including a women'’s
organization, schools, churches, police
volunteers and families of service users
were recruited to provide services and
support to the hostels. They helped
organizing activities such as Chinese
opera singing, knitting class, flag day,
reading poem and hiking, which were
well received by our service users. Their
enthusiasm and unfailing support was
conductive to the users' successful
integration in the community. With a
strong belief in the strengths and abilities
of persons with mental handicapped, we
encouraged our service users to walk
out to the community to demonstrate
their talents. They were invited to attend
several community events, such as the
carnival at Shan King Estate, to perform
Lion Dance and Djembe, etc. The
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performances portrayed not only the
strengths of our service users and the
courage to perform publicity, but also
provided golden opportunities for them to
use their talents in contributing to others.

Enhancing Service Provision
and Quality

As a follow-up on the service review
conducted in both hostels in identifying
ageing issues and physical degeneration
of service users, improvement in physical
environment was made. Bunk beds
were replaced as well as CCTV and
access control systems were installed
to enhance the safety of the frail users
and those who were prone to get

lost. Funded by the Environment and
Conservation Fund, we also replaced

the air-conditioners and lighting of the
hostels to improve the comfort and
safety of the physical environment.

Furthermore, with the additional
resources allocated by the Social Welfare
Department, 2 positions of senior health
workers were created to provide more
intensive supervision and support

to the frontline care workers in drug
administration, infectious control and
health education, etc.

Challenges and

Future Direction

Remarkable polarization of service
needs was expected to continue as the
challenge of ageing progressed and an
increasing number of young service
users with autistic features admitted
in recent years. Despite a few years of
experience accumulated in dealing with
service users having autism, helping
with their emotional and behavioral
issues was still a great challenge.

PEERALTESRBERENELSS M (BE20145F3A31H)
Age Distribution of Service Users of Hostels for the Moderately Mentally Handicapped

(as at 31 March 2014)

FRIS(ERE 42 AE Total No. of Service Users: 100

0BT
Aged 30 or below

M BE8ES Tin King Hostel

31-40 41-50 51-60
Aged 51-60

W 57448EE=  New Life Jubilee Hostel

Aged 31-40 Aged 41-50

605 L
Aged over 60
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2013Z2014FEHNEERERALES "ExshE, EEHE

Highlights of Recovery-related Programs in Hostels for the Moderately Mentally Handicapped 2013/2014

(EVN(4

Individualisation

RREESHF
Peer Support

BAES
Strengths-based

K

EEaN

Participation

FESH

=2

Family Participation

B2t

Holistic

84

@ é@%ﬁ%l%ﬁ%&ﬁ%iﬁ g

Day Camp with volunteers of youth organization

{8 AfE7TsT#] Person-centred Care Planning
IRIRESE Pre-retirement Program
B BE®E/ v Communication Group for service users with Autism

FehBEe1Y Ak Visit to Discharged Friends
BAEAMAE Care for Neighbours

E2Xsl%R Lion Dance Training

JENEFII% Djembe Training

Z=FiE7%R Karate Training

=T RISEEEEIE Volunteer services Award Presentation

KEHAE Say 'l can say, You can say!” Program
SREEEBEEXEE PIR-led Room Meeting and Programs
HERRR&ME Spring Cleaning and Decoration

BHOREE Family Meeting
PREAZR O] 154 "Sweet Memories about My Family” Program

£x5t/\ Relaxation Group
22/ Horticulture Group
Z T/ Volunteer Group
Bt/ Recovery Group

() sEEmRE

Lion Dance performance at Spring Dinner
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5 supported hostels were operated by
the Association in Tuen Mun, Fanling
and Shatin districts, namely Yi Yuet
Hin, Yuet Wo House, MINDSET Place
and Joyous Place (I & I1), providing a
total of 185 residential placements
for PIRs who required low to medium
level of care and support. As at 31
March 2074, the enrolment rate
attained 84.4%.

The annual theme of supported hostels
was fostering strengths-based, peer
support and PIRs’ participation, which
was realized through volunteerism and
social inclusion activities. A program
of “Tour in North District” funded by the
North District Council was organized
to promote mental health and tourism
to residents of North District delivered
by MINDSET Place. 2 local secondary
schools were collaborated to train up
60 volunteers to organize street fairs,
school exhibitions and talks, education
trainings and local tour services in
Northern District in December 2013.
The users became more confident

and were less self-stigmatized to

face the public. Furthermore, another
focus was on gradual transformation
into recovery-oriented service in

all supported hostels. Therefore, it

had been a year characterized by
change, challenge and opportunity for
supported hostel service.

Joyous Place was the first hostel of the
Association which fully adopted recovery-
oriented practice in its service delivery.
To fully implement recovery-oriented
practices, Person-centred Care Planning
(PCP) and Driver Seat were applied to
enhance self-direction, responsibility
and participation of PIRs in their
recovery. We also invited a peer support
worker (PSW) to share his personal
experience in living with mental health
challenges. He co-worked with the staff
team in promoting a recovery-oriented
environment to support the recovery
journey of other PIRs through groups,
programs and individual contacts.
Positive impacts in different aspects like
family involvement, PIRs' participation in
the choice of vocational placement and
peer-run programs were observed. They
became more self-initiated and involved
in activities, especially in expressing their
views and needs. Some became more
confident in sharing their recovery stories
and initiated to receive visitors at the
hostel. To evaluate recovery outcomes
of PIRs and recovery knowledge and
attitude of staff, a parallel research was
introduced in Joyous place. The first 2
batches of data had been collected for
further analysis. Initial results would be
ready in mid of 2074.

As at 31 March 2014, 62% of PIRs of Vi
Yuet Hin were aged over 50, whereas 20%
of PIRs of Joyous Place were young adult
aged below 30. With the widening of age
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span and the effects of ageing, there
was a widening scope of care demands
from PIRs. To enhance the quality of

life and meaningful engagement of

the ageing PIRs, we redesigned the
daytime engagement programs with
more emphasis on leisure activities

such as horticulture group, music group;
reminiscence group and pre-retirement
program. In addressing the unique needs
of young PIRs, a wide variety of activities
of Youth Education and Support (YES)
project were also organized. Its design
had incorporated psycho-educational,
adventure-based, community integration
and case management components,

with the aim to enhance personal growth,

psychological wellness, peer support and
competency of young PIRs.

A comprehensive service review, in
respect of improvement in community
living ability and recovery outcomes

of the residents was conducted to
evaluate the effectiveness of the new
mode of operation in partnership with
private sector for MINDSET Place in

this year. The mean SUPAS (Service
Users' Performance Assessment Scale)
score of this year is 106.7 over the total
score of 135, which is 12.8% and 12.9%
higher than the score of 2011 and 2012
respectively. It was found that PIRs had
steady improvement in community living
ability and other outcomes including
effectiveness in dealing with daily
problem. Moreover, they also perceived
themselves knowing more about their
rights and were confident to express
their views openly. They also gained
personal growth and improvement in
social connectedness. Positive feedback
was also received from local community

which helped promoting acceptance of
people with mental illness and reducing
social stigma. All these have proved
that partnership with private sector

is an effective alternative in providing
residential service to PIRs and preparing
them for independent living and
integration into the community.

Time and manpower constraints

were evidently experienced in the
implementation of person-centred care
planning. However, all the effort was paid
off since the spirit and value of person
centred care planning were recognized.
As well, the balance between achieving
social objectives and financial viability
was still a challenge to supported hostels
running on self-financing mode. Thus,

a subvented mode of somewhat like
“Bought Place Scheme” or other possible

types of subsidization were advocated.

- Zak '--_l&—t;l-'-'i-'-,:‘ =T
7)) EhEET A

Social inclusion program — “Tour in North District”

) BERETHERETED

Volunteer service co-organized with "Angels Act”
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HIESREENERS G (8F20145F38318)
Age Distribution of Services Users of Supported Hostels (as at 31 March 2014)

BEEE#AE Total No. of PIRs: 183

60
45
30
15 :.
0l
30T 31-40 41-50 51-60 60REELL
Aged 30 or below Aged 31-40 Aged 41-50 Aged 51-60 Aged over 60

HHESEEENHESHER (82201453831H)
Distribution of Vocational Status of PIRs of Supported Hostels (as at 31 March 2014)

B1EE B AE Total No. of PIRs: 183

NGEIES

Open Employment
et cervee I
Supported Employment Service 30
o |
Sheltered Workshop 48

A @R

Day Program

=lEE
Day Hospital - 9

(GES
Unemployment / Job Seeking

EE
Studying - ¢

Hith
Others

46

29

7

2

87



BrRA Bk#5HaEIRE RECOVERY-ORIENTED CARE & SERVICES

TERFREARTS
FEsE TR RAG S HEEIL

1R E Tl T E1EEIIE B R N5

REEEE

B IE201443H » AQE TRERELS K2
Fris a8l A1, 0294 R RIEE DM REER
BEREBATREBERERY - RESR
EEARNTE  BERERBIZES AW
RERE - HoE @ BWAREZ TN
BHE - BRREERRES  BAMMNT
PERRTS  (REMMBRMENS K - Hx
AT BHFHHEIREDER TR
BATESTE ) MREERRK K S iEHEE
FREBAIENREENRE  EMMHE
et BIRRMASE -

BeF#ER
REBFREEREARBRED  ENAE
MZEASRARNIEIIRE - REER
FEERBAVIEIZARBMT 0% BE
#H#$13,870,0007T °

BBt B RRBHESIE
AEEBXRERBEETEERRE LRME
BENBHRENER - [RY @M SEREER
ENAESN  BEMEMEEMARANFS
FRREERE BREEERMM -

WORK & EMPLOYMENT
SERVICES

Sheltered Workshops &
Integrated Work Centres

Diversified Work Trades and
Extensive Care to Persons

in Recovery

As at end of March 2014, the Association
was serving 1,029 persons in recovery
of mentalillness (PIRs) and intellectual
disabilities with different functioning
levels in vocational rehabilitation services
including 4 sheltered workshops and

2 integrated work centres. To cater for
the different needs of PIRs, the service
orientation was magnified into two
directions. Firstly, diversified training
was provided to enhance PIRs’ work
skills, maximize their potentials, improve
their quality of life and more importantly,
facilitate their reintegration into the
society. Secondly, the Association
launched a new Community Support
Program to provide intensive support

to PIRs who were planning to retire or

in need of higher support on physical
health, psychological wellness and
healthy lifestyle fostering.

Service Profile

With the wide spectrum of work trades
spanning from indoor to community-
based nature, PIRs were encouraged to
choose the types of training based on
their own interests and capabilities. The
amount of training allowance distributed
to the PIRs was increased by 10%,
reaching a total of $13.87M in this year.

Strengthened Collaborations
with Social Enterprises

and Partnership

Vocational rehabilitation service units
continued the quality production in self-
brand products in this year. Apart from the
close collaboration with Social Enterprises,
the units also initiated a sales network with
business partners to further promote the
products in the market.

BREENRTHERNRIEE | AMMERESHIIREN | FH= (BE20145F3A31H)
Monthly Training Allowance in Different Work Trades / Wages in Open Employment attained by PIRs

=% |88
Farming

K ~ BENBMA4EE
Assembling, Packaging and
Letter Shopping

B R M E R 140

Self-brand Products
TEMBR/EHIIRETE
Retailing and Catering/Bakery
Training Projects

B fRE

Cleansing Training Projects
AFRFE | 120

Open Employment

W EEEAZ No. of PIRs

88

I

[

(as at 31 March 2014)

$408

437

$592

$638

$935

478

$2,497

$2872

] FFlsR e (8R)
Average Training Allowance / Wages (Monthly) (HKS)
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BUY FOR GOOD,
BUY WITH LOVE

i
) TEBFFE) - TEBK, BHCRAPHIEMM
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"GoodBuy Hong Kong" - Yuanyang Cookie
(mixture of coffee and milk tea cookie)
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Self-brand Products Handicraft Farm Products
- 9% Soy Milk - BEESR - GG
- RN ERE R Clay Products Organic Vegetables
Bakery and Catering Products ~ * ALE & E A e
- f2F/\& Snacks rwb Products Mushroom

After a series of promotion of the soy
milk products produced by Kwai Shing
and Tin King Sheltered Workshops in
this year, there were 34.8% and 86.5%
increase in the sales of organic tofu and

organic blackbean milk respectively.

| = B )
() BHEERBETER

Organic soy milk and Blackbean products

With the opening of cafe330 at The
University of Hong Kong since October
2013, Chuk Yuen and Shek Pai Wan
Integrated Work Centres had extended
its bakery and catering production line
to meet the increasing demand. High
standard of hygienic environment and
enhancement of equipment and utensils
were applied to ensure the provision of
high quality food.

The self-brand “Olly” organic snack series
and “Glee” natural treats and floral tea
series of Shek Pai Wan Integrated Work

Centre had become more popular. Both
the corporate and retail customers
welcomed these products. The total
sales volume had an increase of 78%
when compared to its first launch in
2011/2012.

2 new series of red-white-blue products,
Bear-White-Blue and Praise Hong Kong,
were developed this year. There were more
than 20 new items under the production
line. Besides, all clay products were
confined into 6 series, namely, Hong Kong
Local Snacks, Dim Sum Series, Chinese
Pastry series, Chinese Festive Food, Hong
Kong Style Teahouse and Congee, rice
noodles, noodles and rice series.

Sets of “We love Hong Kong" Magnet - Dim
Sum, Positive Hong Kong Bearwhiteblue
Denim Bag (Big Bear) and Unloading-
your-mind red-white-blue tote bag
produced by New Life Building Sheltered
Workshop were listed in the inflight
shopping catalogues of Cathay Pacific
and DragonAirin January 2014. [t was an
encouraging and empowering event that
the talents and endeavors of PIRs were
shown to the passengers not only in Hong
Kong but also around the world.
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Farm Products

With remarkable improvement in farming
skills and infrastructure under the farm
enhancement plan, New Life Farm had
improved its farming efficiency and quality
of crops. Other than constructing rain
canopies for better protection of crops
and producing fertilizer for soil quality
improvement, to improve the growth of
leafy vegetables in hot summer, several
types of Taiwan leafy vegetables suitable
for local weather were introduced with
promising harvest. Furthermore, New Life
Farm also piloted to grow high value crops
like Italian kale. The new crop was reported
by different media.

) PRHE

Italian kale

Community Support Program
In response to the ageing trend in
Sheltered Workshops and Integrated
Work Centres, a 3-year project funded by
the Community Chest of Hong Kong 45th
Anniversary Fund Project at $2,554,761,
was launched this year for 360 service
users targeted with the priority given to
those who aged 55 and over living alone.
This program covered the continuum

of care from prevention, early detection
of warning signs and early intervention.
It consisted of 3 components including
individual assessment and treatment,
groups and mass programs together

with home visits. Professional staff

were hired to promote active ageing by
optimizing physical, mental and social
well-being as well as the participation of
PIRs. Through attending these programs,
PIRs would develop a more balanced and
meaningful life for better preparation of
their retirement life.

Extensive Partnership

with Corporations

Kwai Shing and Tin King Workshop
committed to enlarge the market

share to commercial sectors such as
Market Place, Yata Supermarket, Agnes
b cafe etc. for displaying the organic
soy bean products made by PIRs in
order to demonstrate their abilities

in the community. In early 2014, the
workshops were pleased to be invited by
759 Store as one of its suppliers selling
our O'bean organic products in 6 of their
chain stores.

This year, Shek Pai Wan Integrated
Work Centre developed the new

flavor of Yuanyang Cookie (mixture

of coffee and milk tea cookie) which
was selected as one of the products
launched by “GoodBuy Hong Kong”
project. This project was initiated

by The Hong Kong Council of Social
Service and The Peninsula Hong Kong
to promote the idea of "BUY FOR
GOOD, BUY WITH LOVE", delivering the
message of “Creative blessings and
bringing love to the underprivileged.
Sweeten your travels with love!” To
capture the trend of healthy eating
lifestyle of Hong Kong people, Shek
Pai Wan Integrated Work Centre also
developed “Positive Hong Kong" organic
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ThE FRIEME » A EHEER  agave low sugar mini white lotus seed
ZEREK ) AER  BEIFRAMAASH  paste mooncake with yolk during

B AMEREEBXLEEREEAEE  Mid-Autumn Festival. The mooncake’s
ENER - BLLFER  AEEEBATEMR packaging box was designed by the
BERRMEE  AHEERAEIIRORFAF renowned local artist Mr. Stanley Wong,
HHEARE - S RIEME TIEmEE, B¥EESEE  anothermountainman. The products
BEERKMESESAN  WMEAMAEZ  were highly appreciated by customers.

REAMR—IIA (BEEELE) AERHE @ |EEEs. wERERREEkrER A

BE &, /B SR
BNARESES  FEEENIFEM ‘Positive Hong Kong" organic agave low sugar mini
Zg white lotus seed paste mooncake with yolk

B Farming $408 88

EROMES Self-brand products

(F TS8R T) (Handicrafts, Sewing & $346 105

- Woodwork)

SEFD  ASERE M R Assembling, packaging and $592 437
letter shopping

BRmEER(RMR) Self-brand Products (Food) $930 35

seRsgsEste  healingand Catering/ 5894 %2
Bakery Training Projects

B R Rt E Cleansing Training Projects $2,560 233

NGEIE S Open Employment $2,723 39

() BHEHEEUE () BHEIRERER

Organic soy milk production Organic soy milk production line

() wrmREE R rERTE
Organic Tofu made by PIR

21
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B2sERMBEEE  BRAMEERS
& BEUREEBEBSREREIUR
SRR © I REBRBLEMAELL
REVEAFEEE—  RUBRELAE
BNEYRIR - EILRE - AEHARES
TRIBEEEIRYEE  BORRIUNERER
REABRE -

EZPEED  BAT5%E605IU AL S
B BB75%REAEAT - FHEBRA
200-240 BN EBARBELTATRY -

AFEEEBNFBEEEERREASRYD
AR 0 R2013F58 108 RHBE
THEEAEMBEZTRASEETSR
BEB100BFBRERTHRMRIEENS
BFEEE -

REF - ASKUHERRAFNITE » WEhE
BATHNEE - ASHETZAKERIB
BEHRE  LXFRYAZE - THEHE
EFEEEMRS - SRR - BRBEN
BHRVAZFE R R SIRSE T F
REEEREIFIIRES -
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Riding on the success of operating the
food sharing project in Wong Tai Sin
since October 2012, the Association
had extended the service to Tuen Mun
effective from 1 April 2013 with the
sponsorship of Food Sharing Fund for 3
years. The food sharing projects were
highly appreciated by the stakeholders
of the community and we had built up
a solid network and relationship with a
number of food donors. More than 25
food donors including local suppliers,
churches, charity organizations

and volunteer groups kept donating
food to the Association regularly

and enthusiastically so a variety of
food were received. In addition, the
Association became a participating
agency of Feeding Hong Kong and
Foodlink in order to seek consistent
and guaranteed surplus food supply
to help people in need this year. At the
same time, we also worked tirelessly
to raise the awareness of food poverty
by minimizing food waste in Hong
Kong and to promote the message of
environmental protection to the public.

() 2HEHRRERDAEHR

Participated in a fun day promoting the concepts of food sharing

Around 75% of people receiving

food were 60 years old and above.
Among all the recipients, over 756%
were unemployed. Around 200-240
people were given 1kg per person per
day in both projects.This year, the
InterContinental Hong Kong (ICHK)
continued to extend their gracious
concerns to the Food Sharing Project
participants in Tin King Sheltered
Workshop on 10 May 2013. Over 100
seniors from the project enjoyed a
warm and joyful lunch buffet prepared
and served by ICHK Chef and other
staff who volunteered in the event.

In the coming years, we will continue to
strive to nurture innovation approach
to empower communities to combat
poverty in Hong Kong. We would
engage more partners and donors

to sustain our food program and to
further extend the project to serve
other districts in the future. Moreover,
PIRs would empower through their
participation in food collection, food
handling and delivery process in the
food sharing projects.
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2013E20 4FERAKIEREMERY 2 Z5HEIEIBERY
Donated food distributed by Food Sharing Project in Wong Tai Sin and Tuen Mun 2013/2014

RYEE EAENBERY)
Food Type Donated Food distributed
SR R Veqggies 5,808.6/A/Tkg
Fresh Food
%04 Bread 7,794.9AfTkg
BERY R 18 KR « RS
GREEARDT N ———
Packed Food Drinks, biscuits, rice & noodle, canned food, etc.
#ETotal: 63,984.2/AfTkg
BYER ENRNBERY)
Food Type Donated Food distributed
HHAY HR3Z Veqgies 13,944 4/A kg
Ficeln Feed ¥ Bread 2,842 32/Afrkg
R £5 - B8« KERIESE -« RS
ﬁ/\_uu ﬁ?ﬁi _ *&@fﬁ EHE RN
Packed Food Drinks, biscuits, rice & noodle, canned food, etc.

#@gTotal: 40,608.7/AfTkg

INTERCONTINENTAL.

HERMG EONT

) BENEBEENBMRE TERREETSARBI002REREFEADHE

Chefs and volunteers from InterContinental Hong Kong delivered a lunch service for over 100 elderly in Tin King Sheltered Workshop
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BB Br#EikARE RECOVERY-ORIENTED CARE & SERVICES

BEE A R AR TS Supported Employment Service
FEEAK R R IDB HE Employment Status and with a total of 63 people successfully
SE - BHRERBRREALTER S Successful Discharge discharged from the services by the end

BRERIEAZD R A6321244 » B Thisyear, 632 and 124 PIRs were enrolled  of March 2014. As at 31 March 2014, a
63RBEERKITENELRKE - 8F  inSupported Employment Service (SES)  total of 493 PIRs were served under SES
2014%E3831H & £B493ZEEELME  and On-the-job Training Program (JTP) and their status were as follow:
BhBRLERTS - EoMmuT - for People with Disabilities respectively,
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BREEREEHMERFERRMEER (8F20145F3A318)
Training and Employment Status of PIRs at SES (as at 31 March 2014)
#BAE Total: 493

7Y%
0
B R RAEHEIIFRZ

VTC 1-year Certificate Course

11%
HEFFARRRLZE

Sustained Open Employment

0
8%
HEREEE)
Social Enterprises (Retailing)

39%

BRRIFEH Cleansing Contracts

25%

S TEH Job Seeking

11%
HEDLE (B

Social Enterprises (Catering)

2013E2014FEREERINE LB EREZBER
Distribution of Successful Discharge of PIRs in 2013/2014

A7 Warehouse
FTE Retail
XEZE T {E Clerical
fRZ Security
&2 Cleansing
28K Catering

58T A General Worker

Efh Others L)

o
o

10 15 20

B #BhEEAR Supported Employment Service [l % A T7EHiE 3513 On-the-Job Training Program
BFTotal: 45 & Total: 18



BREEEEERESRNEBM MRS
B REBNRREERUSBEIIR -
RER > AGHRBSEFZRBEL
#WHEEFLS$25,800,0007T  ERIEAM 1118
RIBEK » HRBEEERUEBEI50EEFR
JRE%E o thoh » REHELENBRETA
REEREEI%E  NTSEREHRE
RIMPELARREDTSNREF N

To explore vocational interest and

foster the motivation to learn of PIRs,

the Association offered various kinds
of training for PIRs. In the year, the
Association was awarded with 5
cleansing contracts with an annual
tender sum of $25.8 million and over

#LHEFI Awarded by

BEERE
Agriculture,

Conservation Department

#E

Fisheries and 1

450 cleansing training placements were
offered in different districts areas among
the 11 contracts. Other than that, the
development of social enterprises had
provided more training opportunities for
PIRs to engage in retailing and catering
trades to enhance their competiveness in
the open market.

R¥EE4) Service Contracts

REEERE{LERAT

Tai Lung Veterinary Laboratory

= E=x Ef;-% e PN N
2%] gﬁii% AFEERR , WAHERERENRL
# = ’ RUKRBEHAE Health Education Exhibition and Resource Centre
Contract Renewe , Food and Environmental
and Newly Awarded in Hygiene Department AETBRRE
2013/2014 3 Shek Wu Hui Municipal Services Building
BELULEBE 4 PR BRE
Leisure and Cultural Services Department Quarry Bay Municipal Services Building
BEEEERE® 5 RIRIRERE
Housing Authority Housing for Senior Citizens of Tin Yuet Estate
REBEAE s g a4
ik S B FEEBES
Agriculture, Fisheries and 6 ; . .
. Tai Lung Experimental Station
Conservation Department
BB
Food and Environmental 7 S -
) Tai Shing Street Market Building
Hygiene Department
EFERRLIGE
Ai\\
Eﬁﬁ - # 8 Recreational Venues of Kwai Tsing District
Existing Contracts
S BOHE Rl HSTRRAE
Le|sgre and Cultural 9 Ngau Chi Wan Municipal Services Building
Services Department
NEEHHBRE
10" kowloon City Municipal Services Building
BBEAR . BEER
Radio Television Hong Kong Radio Television Hong Kong
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FlmBpRERREERTOEHSEREY

g © 5N - REMEE B REESE
P Y SEFERBRE - AR 5

PEEERE, - HREHEFRESEEM
DEERBOABNKRE - BEEREEI

MEHZE - PEBEETHRERESILE
ABMIE REEERATT  HRER
st R T EEGEIRI0% TR

2RBIRE

Full-time Day Course

RENEHLIEEERE

I"i%& H‘FE)EH Glsi=) u%*i

jzl I’/ﬁﬁ S| + I%ﬁﬁ_
ERIF BIBT0%MNEXE
FREBHEBIIE -

REABLHRE
SEMmS LES

5 - FEAIRE B E R R R R
AIRE - REEEBREZEERNRE
A BFARFIRERESSMNEE M
RE - ERPE EEE N e U IR
BRERIHZIENARTS -
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The Association aimed to provide
diversified training on different spectrum.
A wide variety of full time day courses
and part time short courses was provided
by Vocational Training Council (VTC)
Shine Skills Centre continuously to meet
the vocational needs of PIRs on different
work trades.

This year, the Association organized 3
placement-tied courses of Employee
Retraining Board including a newly
Certificate in Escort Service for Out-
patient Visit Training developed course
for PIRs. The course equipped students
with technical skills, including wheelchair
handling and first aids etc., which

HR RS IR

Part-time Short Courses

BB B Creative Gift Wrapping

PR BWEEETRR Basic Western Food Production

SRy HEH @ ELEDE Chocolate Dessert Making

B MS Excel 2010

B/ VRE(E Workshop on Distinctive Snacks Making

EARTEE Basic Flower Arrangement

TR E BT Healthy Western Dessert

NEREIE MS Word 2010

EA#BAL T2 Basic Quiling Art

BEIZE/)\RBE Chinese New Year Nostalgic Snacks Making

were required in the out-patient escort
services. It was expected that students
would get job offers in accordance with
the high market demand after completing
the course. All courses received more
than 90% in “very satisfied” or “satisfied”
scores towards the overall course

design and arrangement in the student
satisfaction questionnaire. Overall
speaking, enrollment and attainment rate
of all courses were well achieved with

over 70% graduated trainees obtained
part time or full time job in the market.

Moreover, new trainings such as pet
grooming, clerical training were developed.
PIRs acquired basic skills and knowledge
in the training and their performance

were appreciated by their instructors and
mentors. Some of them were successfully
employed as clerical assistant.
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2013E2014FEEBEIIRERABF
Statistics of ERB Retraining Courses 2013/2014

» BIDHE AR
@0 ANBAH HEAH Successful Open
g No. of students  No. of students Employment rate
Ourse enrolled completed BRHERE
(performance indicator=70%)
EATEFERE
Certificate in Basic Retailing 14 13 10 (76.92%)
(07/2013-08/2013)
REBIFERE
Certificate in Horticultural Assistant Training 14 10 7 (70%)
(11/2013-12/2013)
BB E e PEIRERET R
Certificate in Escort Service for Out-patient Visit 14 12 Post placement period is still

Training (03/2014-04/2014)

() BEyEEERE

Certificate in Horticultural Assistant Training

EREEBHF

BYRERE - ERSACERFEH
aff  REGERUAERS - FERE
BHBEEERT SR RLEZBNA(E
BE—SRA - BT SFEKRES - B3
ERBEBEBRETERYRITENRE
e - BE—F  ANESREEERE
KRR AR -

KK E
REEEEE ER R LN EAHS
BE AREER AR  REE
#H - URABERBLABRZ 8
8% PR ENEIES -
LURBEEZ LR -

under progress

Certificate in Escort Service for Out-patient Visit Training

Partnership with Corporations
Supported Employment Service (SES)
had been in close partnership with
corporations in providing employment
opportunities for PIRs. On-going
collaboration with InterContinental
Hong Kong and Hong Kong Disneyland
were enhanced. Apart from the
partnering corporations, SES opened
up employment opportunities for PIRs
in major retail and logistic industry in
the market. During the year, 15 PIRs
were employed by various partnering
corporations.

Challenges Ahead

In response to PIRs' expectations in
their vocational trainings and market
needs and to address the foreseeable
ageing trend of PIRs in vocational
rehabilitation units, the Association
would develop a new initiative to
prepare the ageing tread of PIRs, e.g.
explore other training options.
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BERENRTS - BEMETE « BEE
RATEHES N REREE  MER
BHE4 - 2MEGREREEERIE
HE DD RIBRBER - BE—F RY
RS MEREE AR EZRE R MBRER
BYRE SN TN EFEMBRE " T
B, R% - BEMANITERE  BAS
BERSTIHS - BN T TEBRE RS
FTEEFRRERERERLE o sHEHERN
2015F3A5A  KMgRERSMEBA
BE AMMMRAELARMN T TERER
R MRERAMMAZEOEE RFER
ES-WK

BZE201443A31H » #AAEERESIN
ABBHEEEANEENRE B *#il 135 B
BREEEBERAIER KN - BB
F A R AMNERIEE N A0 SR IR At
EH83 0 2MEARREXFREENE -
BRETAETRIBIEIRENDEARA
TRESEHE AR EARESR U LE
35.5% °

RIE— S REE AR A TR BB R KB B
RER TEEES ) KR201464R7H
R —ERMHIENHERTE - BREE
ﬁ%ﬂ’ﬂ’ﬁ%ﬂ*i‘ P BB INE R LERAGE
BEERRFEAL  HUEGERRM -
R BEERXARET G2 HE B -
EFTEIMIRRR - PEAEREREIS0MK
ENRETERERDTAS IS -

HHFABSMENERTE  ASHEE M

SEBURHBS B REEAF - BT RN

KEER  BEMMASRIAEHNE > BE
A5E 0 DUREMMLERE N -
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The Integrated Employment Assistance
Program for Self-reliance (IEAPS) in Kwai
Tsing district for Comprehensive Social
Security Assistance (CSSA) recipients
had been running for a year since 1
January 2013. This 27-month program
aimed at assisting and encouraging the
CSSA recipients to become self-reliant
through the provision of a range of
integrated services, including counseling,
work skills training, job motivation
enhancement and job matching.
Participants would be allocated into

3 categories according to their family
background and job motivation. In

the year, apart from providing ordinary
employment counseling services and
basic skills training, the Association
offered Work Exposure Opportunities
(WE Services) in various outdoor venues
for service users to maintain their work
habits and to improve their confidence

in getting back to the labour market.

The WE services in the year were mainly
focused on horticulture maintenance
and cleansing. Before the completion of
the program in March 2015, we would
explore more varieties of WE services
according to the individual needs of each
participant to enhance their employability
and ability to sustain employment.

As at 31 March 2014, the project
achieved stable outcomes in the interim
even the overall enrolled cases were
slightly lower than the projected number

as estimated by the Social Welfare
Department. With the employment
related trainings offered by placement
officers and external training bodies or
councils, the employment rates were
significantly heightened. The placement
officers assisted a total of 35.5% of
Category | & Il cases to secure open
employment for at least 1-month or
above in the labour market.

To further encourage CSSA recipients
of the IEAPS to secure employment and
leave CSSA net, a 3-year pilot program
funded by Community Care Fund
would be launched from 1 April 2014.
Through the Community Care Fund's
Incentive Scheme, an incentive grant
would be provided to participants if
their accumulative earnings above the
prescribed disregarded earnings reach
the incentive target. As well, a research
conducted by The Chinese University
of Hong Kong would be incorporated
into the program to evaluate the
effectiveness. Our project would assist
50 unemployed CSSA recipients to join
the program.

In view of the needs of the project
participants, a series of poverty
alleviation measures liaising with other
NGOs and volunteer teams would be
carried out to improve their livelihood and
to promote their social mobility during
the job seeking period.
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EEE 'BENEEGSIKIEMEE , RFEMG (BE20145F3H31H)
Provision of Integrated Employment Assistance Program for Self-reliance (IEAPS)
in Kwai Tsing District (as at 31 March 2014)

F—HRE (BEABRERBRES)

E_ERH

(PNt 4% B AR 75 B 3/ AR A TAEREBR AR 75)
Category Il Services

trainings and Work Exposures Services)
B=HR

Category Il Services

on CSSA with their youngest child aged 12 to 14)

. . . . 506 1%/ 15%
Category | Services (Ordinary Employment Assistance Services)
1,827 /3240
235 24.5% / 30%
(Strengthened Employment Assistance Services which include
(EFEDTREBRNTF 12 14ENERRENRERES)
43 20.9% / 30% 188/ 750
(Employment Assistance Services for single parents and child careers
B[

SELF-DIRECTION

& CHOICE
8 E QR EEE

FREZEECEGNER  MBEERATECHETER » WE
BHGHRBERZERE - tMEE#ETELARABECHERE
WHEEEREEENHER - EEREBSNATNBEIEN  BR
WEENER BTHCEGNES -

Recovery process should be self-directed. PIRs look for services and

support networks which are most suitable for their own needs. They

have the right to determine their own path of recovery and be responsi-

ble for the outcome. By optimizing autonomy, independence control

and allocation of resources, PIRs define their own life goals.
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With the collaborative effort of the Social
Welfare Department, District Council and
Estate Management Advisory Committees
to explicate the services of The Wellness
Centres (TWCs) in different districts, we
were encouraged that centres in Kwai
Chung, Islands, Yau Tsim Mong and Tuen
Mun districts had been set up. Funded

by Lotteries Fund of the Social Welfare
Department, while the renovation of TWC
in Tuen Mun-Wu King and Islands-Tung
Chung were completed, the works in Sham
Shui Po and Tuen Mun-On Ting were
underway. Furthermore, TWC (Kwai Chung)
and (Islands) had located a permanent
venue and an additional office base in Tai
Wo Hau and Cheung Chau respectively.
Lastly, it was hoped that the identification
of the premises of TWC (Shatin) would

be completed in the coming one year.

It was anticipated when these physical
sites came into operation, service would
become more accessible and user-friendly.

“There is no Health without Mental Health”".
In2013/2014, TWCs embraced the
recovery-oriented service in different arena
of community mental health education,
family and person-centred support service
for persons in recovery (PIRs) of mental
illness and caregivers. To better serve

our community, we continued to pursue
opportunities to establish new partnerships
and strengthen existing ones to facilitate a
close collaboration with the government,
non-government organizations, academic
institutions and the private sector.

This year, TWCs continued to expand its
reach of services, serving a total of 6,191
members, represented a 5.4% increase

as compared with last year. Among the
members served, 37.2% were aged 50 or
above, it was expected the percentage
would continue to grow as we were
approaching an aging society. For those
members who were diagnosed with mental
iliness, 42.9% of them had been diagnosed
with mood and depressive disorders, an
increase of 3.9% as compared with the
previous year. Similar figures were also
found among members with suspected
mental health problems, in which 52.1%
were having mood problems.

Among the 6,191 members served, 4,687
received case services at the same time,
inwhich 1,984 (42.3%) were new cases. As
for new referrals, we had received a total

of 2,848 referrals this year. Similar to last
year, self-approach by PIRs and their family
members and caregivers continued to be
the major source of referral, accounting for
35.9%. This reflected that the public had
become more aware of our services as it
became more accessible for them.

Q) TBEGUEER, EE

“Care for Your Mental Wellness” Campaign
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Funded by the Committee on the
Promotion of Civic Education, we
embarked a project “Love, Inclusion and
Volunteering” that spread across the 7
TWCs. This project aimed to promote
partnership and care in the community
through volunteering. More than 200
community and PIR volunteers were
engaged and equipped with knowledge on
mental wellness and positive psychology.
They were mobilized together to raise
mental wellness and address anti-stigma
through workshops and road shows that
reached out to 2,100 individuals in the
neighbourhood. Meanwhile, concern visits
were conducted and 2,000 families in
poverty and vulnerable groups were benefit
from tangible materials and assistance.
To recognize volunteers' dedication

and contribution to serve the needy

in the community, a “Volunteer Award
Presentation Ceremony and Sharing” was
held on 21 April 2014. Over 140 volunteers
were awarded for a total of 5,600 hours of

volunteer service contributed in this year.

To understand the impact of poor living
condition and high density environment

on physical and mental health, TWC (Yau
Tsim Mong) co-organized with the Working

Group on Caring the Community of Yau
Tsim Mong District Council conducted

a survey and launched a program called
“Love Your Family and Community —
330 Holistic Health Project” where 40
volunteers paid visit to 200 families

from December 2013 to February 2014.
Tangible support and resources were
provided to address the holistic needs of
these individuals and families living in poor
housing conditions. Their resilience stories
were captured and shared in a seminar
to arouse public awareness and concern
to their condition. Also, TWC (Sham Shui
Po) was funded by Sham Shui Po District
Social Welfare Office of Social Welfare
Department and partnered with district
NGOs to reach out to more than 3,600
deprived individuals through a series of
family support programs, mental health
talks, concern visits, family fun day and
outdoor programs.

As a district-based community centre for
mental wellness, TWCs actively promoted
positive psychology and mental wellness
in collaboration with different stakeholders
wide across the community. TWC (Kwai
Chung) was supported by Tsuen Wan /
Kwai Tsing District Social Welfare Office of
Social Welfare Department to launch “Fly
with Happiness', a project using kite design
and production as a means to engage
families in the community to identify and
strengthen their psychological recourses
and resiliency. A family outingand a
community carnival to promote mental
wellness was held with more than 1,000
community members participated. The
project received “The Best Creativity Award”
presented by Social Welfare Department.
Similarly, TWC (Tuen Mun), TWC (Shatin)
and TWC (Tin Shui Wai) were invited by

101



BRREE  RIEFEEESTEEANBZMEE
TRERIEASE, - BLFEE - ZRE (E
F3) ~ REH (PH) REZHH (RKE)
ERREEREELAAREERFABZ T
{LEE  MEEREBEREGEROENE
WERME  EEEERRRERERAE
N BERENREH - MEFFE -
BIEEEE - ARIRE - BERGS
SENGEASBIE2,700A °

BEBTEPEEEREENRIIER
RRE (8) BREEREBERNHRE
EREANEMEEREAERRE—R "Bt
B - EREE L HE0RPELERI0
AREESE  BEEIZMMABCSHET
WE - EBMERFAE T Eak, o 8E
HERERULHEEENSR - 2R
ETESHEENEFE "TRAAEHER
R IETE, -

A—IH BEERERERBAEBEMTE
& (oK) B " BLBEERRE ,
EBE R RETEIERESN » BBELE
—SERGHREBENER  MMmuXRE
MRESEIFETRDZ TEISE -

HEEEXRH  RERXFMEMANER
BR REAUEBZBMBESHE
R R BEAET - DU B a5
BRBEREXETENAR » TRRET
BRLOETREENSOHEBE - THL
BEETHEL KBENEARFIMER
BEERE - B BFINER T mARERK
ERFMERERS  EULREHARBNRE
BERMEMKE -

HEREABRMEREE  RHH (KKE) ®
2011 ZB2014FEHERAFRE "THRRET
BRAFEE, - BWERRRRKELER
TREMNHEER  EEERNE2NER
2R - SRR BEIE R RRIEER - EM

102

Estate Management Advisory Committee
of Housing Department to organize
programs to their respective residents to
promote positive psychology and mental
wellness. A variety of programs including
family cooking and sharing group,
Zentangle drawing and horticulture group,
district-based carnival, mental health talks,
eco-tour as well as concern visits were
conducted that benefited more than 2,700
community members.

Riding on the successful experience of
promoting anti-stigma to secondary
school students, the “Tree of Life — Life
Exchange Program” was launched by
TWC (Kwai Chung) in collaboration with
Tsuen Wan / Kwai Tsing District Social
Welfare Office and NGOs of the district
to secondary schools. 60 secondary

schools students and 30 PIRs participated.

Sharing of recovery stories by PIRs and the
co-creation of “Tree of Life" had broadened
mutual understanding and support to
PIRs. This project was awarded “The Best
Creativity District Collaborators Award" by
Social Welfare Department in the year.

On the other hand, medical students
from The University of Hong Kong joined
the “Mental Health Tour — Experimental
Project” organized by TWC (Sham Shui
Po) to gain a first-person experience of

visualizing a simulated psychotic episode

through video and appreciation of recovery
art work of PIRs. During the program, two
peer support workers also shared their
recovery stories to raise public awareness
of mental health issues.

Family had always been the fundamental
source of support and resources to PIRs.
To better equip the carers with knowledge
and skills, nurture their mental wellness
and strengthen family support, TWCs
conducted psycho-educational talks on
recovery, the use of Wellness Recovery
Action Plan (WRAP), mutual support
groups and eco-tour outings for them.

In addition, to show appreciation and
gratitude to the carers, 2 mass events on
family photo-taking and exhibitions were
organized inthe year.

On neighbourhood level, the
“Neighbourhood of Wellness” operated

by TSW (Tin Shui Wai) from 2011 to 2014
was developed at Tin Shui Wai (TSW).
The main theme was to promote positive
mental health and mental wellness
through cultivating social capitals in TSW
community. Inthe past years, the project
enhanced the awareness of mental health

L () TEERRIT SRR ETHEE0137T
BiRE R TERER
Volunteer team of the “Neighborhood
of Wellness " was awarded the 2013
Outstanding Volunteer Competition in
Yuen Long
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in the community through mental health
promotion days, positive psychology
groups and training workshops. To
strengthen the motivation of PIRs to
become volunteers, a social inclusive
network was established. These PIRs

and community volunteers were grouped
together to serve those in need such as the
singleton elderly. As well, this project also

made deliberate efforts to network with
different partners to join hands to promote
mental health, including private companies,
hospitals, schools, churches, NGOs and
government departments.

278 Figures

R ANE(BIEEEETEE A L) Core members (PIRs and community people included) 82
282 T Volunteers 212
EARIE S /EIKEE Key collaboration partners 25
SRINAt [ERAIE1TE) Community Caring Programs organized 84
T2 EE Recipients served 2,017
SRAELZEERAEL No. of community members supported by the core members 243
M8 A Indirect participants 1,708
SHBlAERR A B AR )
The project is able to establish supportive social network 99%
sTEIRRIE R E A B SN D .
The project is able to strengthen self-confidence and resilience 99%
sTElBEIRAT S AN 5 BY .
The project is able to enhance social inclusion and mutual help 100%
STEIRE I ERARK .
The project is able to increase social commitment 98%
BHEAT | FEREERLEERERZERNAL .
The project is able to promote better acceptance of people with mental illness 100%
BEATL | FNERAUBHER BT .
The project is able to enhance the awareness of mental health 100%
T2 B HEMER ST R A .
The project is able to increase mental health first aid skills 98.4%
B RABRILER AL BEE Bhfth{] 100%

Community members agreed that the Joy Ambassadors are able to help them
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Secondary Intervention - Early
Identification and Intervention
Close collaboration with Hospital
Authority, district-based NGOs and
SWD was the key for early identification
and intervention. In 2013/2014, a

total of 729 new users with suspected
mental health problem were referred.
To provide support to these individuals,
assertive outreaching visits was
conducted on mental state assessment
with psycho-education and emotion
support was rendered to their carers.
475 users with suspected mental
health problems or those defaulted
from treatment was successfully
network were to mental health services
and to receive early intervention and
treatment including 151 (32%) were
linked to follow-up at psychiatric
out-patient clinics; 56 (12%) and 68
(14%) were admitted to psychiatric
hospitals and Accident and Emergency
respectively for acute psychiatric
assessment and treatment; 66 (14%)
were referred to community psychiatric
service for psychiatric assessment

the first time while 94 (20%) attended
general practitioner for psychiatric
treatment. Others were connected

to clinical psychologists, private
psychiatrists or substance abuse units.

Continuous support to the social and
vocational needs of PIRS was also
rendered resulted in nearly 1,000
linkages were made. 387 (39%) were
referred to social activities and mutual
support groups while 282 (28%) were
networked to other social service
agencies, e.g. elderly centre, youth
centre, family service centre, food
bank, field unit, etc. As well, 16.5% was
linked up to vocational planning and
development or day training service

and employment service respectively.

2013ZF 20 14FERFEFEiR 2 RMENRIFEREERZHERE SERRFFER
Linkage to Mental Health System or Related Services of Service Users with
Suspected Mental Health Probems 2013/2014

20%
RN

General Practitioners for Psychiatric Treatment

1.5%

FATABIR R B8 A IR HS
Private Psychiatrists

0
1.5%
WEERDAT
Substance Abuse Units

0
32%
FEHRIPI
Psychiatric Outpatient Clinic
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[ BRI AR Clinical Psychological Service

14%
BEhREHE BRI

Community Psychiatric Service
of Hospital Authority

14%

SAEERES AGE

12%

fE1RbERR Psychiatric Hospitals
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Engagement with Social Support Network/Services by TWCs' Service Users 2013/2014

16.5%
s

Employment service

16.5%
BRI R RS D AR

Vocational planning and development
or day training service
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Tertiary Intervention -
Person-centred Services

As at the end of March 2014, TWCs
has provided person-centred support

to a total of 5,462 persons in recovery
of mentalillness. To enhance the
participation of PIRs, carers and other
parties in the planning of their recovery
journey, Person-centred Care Planning
(PCP) was adopted in case management
service. With the consolidation of

pilot experience of PCP in TWC (Tuen
Mun) and TWC (Yau Tsim Mong),

PCP had been introduced to all TWCs
for application and would be in full
implementation next year.

Peer Support

Peer support is one important way to
realize of recovery-focused serve. As

a partnership with our service users in
their recovery journey, two peer support
workers joined our staff force. They
shared their experiences of mental

illness to support others in their recovery
journey through Recovery 107 program,
Community Navigator, WRAP and friendly

39%
HERE

Social services

287
0
1 REE/ SR N RS
Social activities/social support groups

visits to those withdrawn members.
They courageously shared their stories in
front of the general public, at anti-stigma
programs and conferences.

Work & Employment

When developing recovery-oriented
programs, we always considered the
significant benefits of employmentin
their recovery journey. In 2013/2014,

a validation study was conducted on

an instrument that was designed to
triage PIRs into the five stages of work
readiness and the data collection process
was expected to complete in May 2014.
On promoting work motivation of PIRs,
a work readiness-training group named
“3G" was piloted in TWC (Sham Shui Po)
and TWC (Tin Shui Wai). PIRs reported
that the group assisted them to resolve
their uncertainties and enhance their
work motivation to return to work.

Last year, we have served 520 PIRs with
vocational needs among which 185
were new members. A total of 10,041
occupational therapy sessions with
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1,868 and 8,173 individual and group
sessions respectively were organized.
Group sessions consisted of structured
pre-vocational day training, education

on vocational rehabilitation process and
service, visit to supported employment
sites and sheltered workshops,

work support group, and vocational-
related therapeutic groups, such as
metacognitive training, job acquisition,
work-related social skills, problem solving
skills enhancement, horticulture, lifestyle
redesign and stress management.

60 and 27 members were gainfully
employed in competitive market and
admitted into supported employment
respectively in this year. Most of them
worked in retail and catering sectors. In
addition, 8 members were admitted into
sheltered workshops and 14 members
completed vocational related courses
offered by Vocational Training Council,
Labour Department, Sunnyway (On the
Job Training Program for Young People

Open Employment
LlinleS

Supported Employment
T %

Sheltered Workshop

B mRRN —F5IRE

with Disabilities) and Employment &
Retraining Board.

Furthermore, PIRs may experience
functional loss resulting from psychiatric
disabilities, aging-related changes and/
or co-morbidity of medical diseases.
Optimizing physical wellness and
functional independence of PIRs were
also the foci of TWC. In response to

their physical and health needs, home-
based or centre-based occupational
therapy service on self-care training,
adaptive skills, home assessment and
environmental modification, prescription
and training of assistive device, cognitive
training, fall prevention and manual
therapy for pain management, continued
to provide to this group of PIRs.

There was a sizeable portion of PIRs
with vocational needs suffering from
schizophrenia spectrum disorders, that
their cognitive impairment impeded
them to pursue their vocational goals.

BRRES AR
No. of PIRs

60

27

1-year Course from Vocational Training Council

BREFEIRRE

Course from Employment Retraining Board

oy

Sunnyway
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With the funding support of S. K. Yee
Medical Foundation in 2013, a cognitive
remediation program which targeted to
enhance cognitive functioning of PIRs
with schizophrenia spectrum disorders
using computerized cognitive software
would be developed and piloted at
TWCs in 2014/2015. This program
could improve specific domains of
cognitive functioning that in turn
enhanced their employability.

Documenting the life satisfaction of
PIR after receiving case management
service from TWC provides essential
information in monitoring service
quality. Test Life Satisfaction Scale that
measured the subjective life satisfaction
of persons with psychiatric disabilities
was selected to administer to this
group of PIR on annual basis. Results
of one-way analysis indicated that
there was significant improvement in
life satisfaction of PIR after 1 year of
service and the impact sustain in the
second year.

For case management, a review of

2,631 PIRs after received casework
service for 6 months and was found
that their risk level had decreased
significantly. It was encouraging that the
number of PIRs with high and moderate
risk had reduced from 61 and 369 to 31
and 211 respectively.

To strive for quality service, TWCs' case
management guideline, which provided
standard procedures and guidelines,
including work flow, needs and risks

assessment as well as supervision and
monitoring system for quality assurance
and risk management was reviewed this
year. Besides, we were honored to have
Dr. Raymond Chan, a veteran Clinical
Psychologist to become our Consultant
to provide case consultation and training
to our clinical leaders and officers-in-
charge regularly. In2013/2014, case
audit and service-based case conference
was held at half-yearly interval to ensure
quality assurance on case management
and centre-based case meeting on
monthly basis to enhance social workers'
clinical skills.

Re'E, 5

BEnS <>

7) HERRNBEEED

District-based Programs for Carers

With the experience gained in pilot period
this year, the application of Integrative
Family & Systems Therapy (I-FAST) was
put into practice to all TWCs. 24 staff
attended the basic and advanced training
on |-FAST conducted by Professor Lee
Mo Yee and Mr. David Grove from The
Ohio State University. In order to nourish
a team of leaders with supervisory role in
this area and to provide ongoing support
to all trained colleagues, Professor Wong
0Oi Ling from The Chinese University

of Hong Kong provided regular clinical
supervision to the clinical leaders.

107



BB Br#EikARE RECOVERY-ORIENTED CARE & SERVICES

2013E2014FERFRETHEMEDITER
Analysis Results of PIR’s Level of Life Satisfaction 2013/2014

B RAEE MBI FI5

Test Life Satisfaction Scale 51.00130) 561(12.6) 56.4(11.7) 38.6,p<00

iR BES AR THERREREE

Note: Numbers were mean and standard deviation

2013Z20 4 FEXRHEARAREERMRERRNT AL FEZNLLR
Comparison of Risk Level After the Commencement of Case Management at TWCs 2013/2014

{EZ=E8 No. of Cases

2500
o107 2289

2000

1500

1000

500 369 o1
61 .
0
= High 1 Moderate & Low
EBZFZE Risk Level
B FAEEZRER Case Commencement [l A AKEE4 After 6 months of Case Management

A G Looking Forward
KIB=FEZMRIERE  BERBHRALE  After more than 3 years of service and strategies in a coordinated and
RNSENBHEREEDBEM  lRIEE  delivery, we met considerable sustainable manner are required so that
BB —EME - At BFEE—EH challenges in coping with the ever- more appropriate mental health services
B RAIFERRER - BIERTIIRIEESL «  growing service demand and complex can be planned to achieve recovery
WEEEBHEELENLMESZENEE  mental health needs in our members. and wellbeing.
ENRLUBLARHONAFE  {MAREE  Efforts to address these issues,
ZEBENRBHREERELUREREESMEST  including service evaluation on 74
REOMERE - service positioning, data information

on the prevalence and impact of %\
mental health problems, evidence-
based psychosocial intervention
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Integrated Mental Health Program
(IMHP) as a time-limited program,
provided early identification and
intervention for people with common
mental disorder (CMD) in General Out-
patient Clinics (GOPCs) of

Hospital Authority.

Multi-disciplinary team approach
working with general practitioners
and care managers was adopted
focusing on individual counseling,
psycho-education workshop and
doctor’s intervention. A self-reported
questionnaire assessing the
individual's mood symptoms, Patient
Health Questionnaire 9-item (PHQ-
9) and Generalized Anxiety Disorder
Questionnaire (GAD-7) were applied
accordingly for ongoing assessment
and post-discharge assessment. After
that, PIRs were liked to community
centre or psychiatric clinic based on
their needs.

With the joint effort of our Association
and Hospital Authority, IMHP was
rendered in 4 GOPCs this year, namely
West Kowloon GOPC, East Kowloon
GOPC, Lady Trench GOPC and Tsing Vi
Town GOPC. Care managers rendered
a total of 6,367 individual counseling
sessions to 2,115 service users while
IMHP doctors rendered 3,315 sessions

to 1,121 patient users. To strengthen
service users with as well, 199 psycho-
education workshops were organized
with a total of 1,933 attendances

on self-management skills in stress
coping.

One-way ANOVA results indicated that
there were marked differences of PHQ-9
and GAD-7 at baseline measures as
compared with discharge, 6 months after
discharge and 1 year after discharge.
This showed that the program was
effective in reducing depressive

and anxiety symptoms after IMHP
intervention and was able to sustain for
one year.

The program had also established close
collaboration with Integrated Community
Centres for Mental Wellness (ICCMWSs)
and psychiatric clinic where 198 service
users were networked between IMHP
and ICCMWs and 250 service users were
further followed by specialized clinic after
IMHP intervention.
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2013Z20 14FEFSLEBREFERBHF
Outputs of Integrated Mental Health Program (IMHP) 2013/2014

{EZ24538 Care Managers 2115 6,367
REOEERETEIZE4E IMHP Doctors 1,121 3,315

2013ZE20 14FEHFS LB EH BRI ECRERBERE—FHNER)
Outcome of 1 year post-discharge follow-up 2013/2014

RARRRERE
PHQ-9

Hig

. 753 9.2(5.2) 487.2 .000
Baseline

PRES G R

Discharge 743 25(.9)

AR #EREZ6ME A

6 months after discharge 349 27(22)

PRBEREF

1 year after discharge 30 19(22)

RIS
GAD-7

iR

. 753 8.6 (4.8) 4475 .000
Baseline

PR RE R

Discharge 743 28(21)

PR RE6EH

6 months after discharge e 25(29)

PRIBIEREK 1

1 year after discharge 30 1.8(2.4)
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SOCIAL ENTERPRISES

Reaching out to New
Horizons

In 2013/2014, social enterprises
achieved substantial growth in
business. The total sales revenue
reached $64M, indicating an increase of
16.4% as compared to last year. There
were 497 persons in recovery of mental
illness (PIRs) received work training at
our social enterprises to get prepared
for open employment.

Catering businesses

Last year, our catering businesses had
achieved a 42% increase in revenues,
while number of disabled staff employed
and training placements offered

had been increased by 18% and 25%
respectively. Two more cafes were
opened and more focus had been put on
the promotion of holistic health to the
general public.

cafe330

In line with the business development
and branding strategy, cafe330 further
ventured into the university market. The
2nd and the 3rd cafe330 commenced
business in 2013 at The Chinese
University of Hong Kong and The
University of Hong Kong respectively.
The projects served as a means of
public education by demonstrating the
abilities of the PIRs through providing
quality catering service to the public.
Since coffee culture was thriving in

Hong Kong, the projects created new job
choices such as barista for young service
users. Professional barista training with
certification was given to frontline staff
to strengthen their skills and to obtain

an international recognized qualification
in the coffee industry. Moreover, work
opportunities for people with disability
were extended to the PIRs working in our
New Life Farm, food factories & sheltered
workshops to provide organic veggies
and fresh bakery to the coffee shop.

cafe330 opened the 2nd and 3rd coffee shop at The Chinese University of Hong Kong (left) and The
University of Hong Kong (right) in 2013

11



BrRA Bk#5HaEIRE RECOVERY-ORIENTED CARE & SERVICES

TEXRH Retail businesses farmfresh330
RENTEELBREER11% - BEEEM  Ourretail businesses saw a steady sales  Among the retail outlets, farmfresh330
HE L730% @ IEHLIRA4A0EHIREEET  growth of 11% last year. Number of experienced significant growth of 22%.
RIEE - disabled staff had been increased by 30%  One of the major reasons was the impact
while there were 40 training placements of rebranding exercise carried out last
Biit330 provided in our retail shops. year. According to a customer survey,
ETEEHP  DURH3308522%MNEE positive and encouraging feedback was
BEEREE EP—ERAREFETH shown about our new brand identity.

ERERNEASE - REHSHE
BR o BEHRRETSRATEEEE -

Ql. ETHFASERMEERERIER BRIR - RAAIERDERZIBR
New Life's self-brand products (Organic Soymilk, Organic snacks, Natural Floral Tea) make strong impression on you

Q2. NETEREEH/ERERASHRITEGERMME
When you purchase organic / healthy food, you will associate it with New Life's self-brand products

Q3. WETEBERR/REERRE  ZELEENESERM

When you decide to purchase organic / healthy food, you will consider New Life as your preference
Q4. FHREHIZ&ER Vivid and outstanding image design
Q5. FErEMIEHEFEM Design with competitiveness

Q6. JERTMRBERNEECRRA LI
Let you know more about the stories behind the brand (ability of people with disability)

Q7. BEIREHEFT A B RESNRH
Enhance your understanding about New Life Psychiatric Rehabilitation Association
Q8. HERFRMMIFZR Enhance brand image
Q9. EILEBS{EB/SHE Give you confidence on the products
Q10. BEEIREAIELERET You like these packaging design
Q1. ERNEERTSEINIRAEES ZA% Packaging design stimulates your desire of purchase

BEEHREEERmENRANRTE
Customers' recognition and feedback on New Life's self-brand products

M 7/20m
M 9/2013
Average Scores
(IR EER10D
Highest score: 10)
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 QN

R9#5R9%8 Survey Questions
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#3_E7IE (http://www.eshop330.hk) &4
EIT T BURRRGIRT - REERHBRIEN
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() 4B LRE330 7 R ARE R
Eshop330 with brand new layout design
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it E % Social Enterprises 2013/2014

eshop330

This year, our eshop (http://www.
eshop330.hk) underwent revamp of
layout design and system enhancement
to provide a more user-friendly
experience for customers to enjoy the
online shopping journey, thus stimulating
more business transaction for health
food items.

Mission and Goals of Social
Enterprises

Over the years, we have been striving
to strike a balance between social
mission and business goals. Our
achievements were recognized with
multi awards including the 4th Hong

. it@1# Social Enterprises

Kong Outstanding Corporate Citizenship
Award, the Prestigious Corporate Brand
Awards 2013 and the SE Award 2013
for excellence in branding and corporate

social responsibility.

s FF
() BB T80ty & Guilds BIRRINGERE 673

Frontline staff attended the City & Guilds Barista
Skills training

48
Catering (8)

Retail (7)

MERM
- %? LEE Healthy Living
New Life Restaurant Specialty Shop
FHEEN LTS A BRI E
— TeresaNew Life | New Life
Coffee Shop Convenience Store x 2
. zaT MR (BH8)
Sun Garden Cafe |~ New Life Gourmet
(SPW)
cafe330
(B EHTPWH) 21330
| farmfresh330 x 2
L cafe330
(AR CUHK)
| ALHEE330
cafe330 rwb330
(FBARHKU)
OneCafe
S1LEERBECPH)
- S EEIERE
Outside Catering

Cleansing Service

1
Bk ‘ b pdiE ‘ MEER
Tourism(1) Cleansing Service (1) } Property Management
A RERIE330 LR
ecotour330 S SRR - Fruit Wholesale
Kwai Tsing i

MINDSET Place
L
E-shop
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2013E2014FE EERMIENIRMRAR
Training and Employment Figures of Social Enterprise Businesses 2013/2014

5 5 8

ALHA#330 13
rwb330
EA4E330 (BP9 ~ KE ~ A6
farmfresh330 (Tuen Mun, Tai Wai, Wun Sha 27 6 9 2
Street)
MRS (BEEE) 10 0 ] 0
New Life Gourmet (Shek Pai Wan)
MAEBRNIE (MR .
New Life Convenience Store (Kowloon Hospital) 2 i !
MAERRE (B3H) 11 0 ] 0
New Life Fruit Stall (Direct Sales)
cafe330 (B EHT) 8 ) 6 1
cafe330 (PWH)
café330 (FR)

17
café330 (CUHK) 6 13 3
cafe330 (BX)

15
cafe330 (HKU) 4 4 0
OneCafé (F L) 6 1 5 5
OneCafé (CPH)
ZR=Z

11
Sun Garden Cafe 0 4 !
BB A IS " ) . .
Teresa New Life Coffee Shop
e 38 5 11 5
New Life Restaurant
FARE HER) . ) : :
New Life Gourmet (Education Bureau)
A REJR#2330 10 5 ) ]
ecotour330
W 285 M 53 15
Cleansing Service
WEEB(BRE) o : . .
Property Management (MINDSET Place)

B Total 497 56 126 38
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it EE X Ea Staff Team Spirit of secret customer scheme and team
BUERBHHECHFERRFEEEE . Social Enterprises building workshops to meld staff from
EERESMERT - WIMEW Y —EHBM  Building team spirit is crucial to the different social enterprises to experience
B2 ETE  BIEETRERTE MBS sustainable growth of our social the synergy of a collaborative team.

Kitd  BREREEE - RAREMEE enterprises. With the support from Heart-
THEGEHRESH  MmELRRBUE - warming Fund, we launched a series
of team building programs in the past
year, including staff recognition scheme,

TG
Lok '

ﬁf_
i

s AW i} | R | »
'ﬁ ’.‘.‘ Ly

|

.
‘

() BREREAENETSRER LIRS BER IR EERE ) BEEBRLHN « HTAEURREBEE
The Team Building Program helped build high performance team to achieve Team members had to complete tasks which required teamwork, division of
our social mission and strive for business excellence labour and collaboration

W2

R E S p D N S I B I I_ITY BEEEECREACRERACHETER - EHBESENF
B4 o 0PI B OISR o 0B A A F A0SR E AR B R A

EEE .f{ Bk o REE BERFAZ—MEBRK  AXEEEHRAKEHE
‘n TLEE o
TR PIRs are responsible for their own self-care and recovery journey. They

bear risks and responsibilities to make decisions after balancing the

opportunities and threats. PIRs, staff and families work as a team to

move forward during the recovery process.
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To extend the pioneering service

of Seeing H.0.PE.S. Family Based
Counseling and Support Project with
evidenced impacts to more families with
parents in recovery of mental illness,
their spouses and especially their young
children for preventing and mitigating
the negative impacts of mental illness
while promoting their family wellness,
the 3-year project, Shining H.0.PE.S. for
Family Wellness commenced service on
1 June 2013 with the generous donation
of $4,800,000 from the Hong Kong
Jockey Club Charities Trust. It aimed to
promote strengths-based parenthood
among PIRs and to enable positive
parent-child relationship and family
satisfaction. In addition to the application
of Integrative Family and System
Treatment (I-FAST) Model, this new
project also encompassed an important
recovery-oriented practice “peer support”
in its service provision.

The project rendered services to a total
of 43 families as at 31 March 2014.
Established a close collaboration with
internal service units in the first year of
service, over two-third of service users
(68%) consulted our family counseling
services through internal referrals
within the Association. Major referring
units were The Wellness Centres and
Integrated Mental Health Program, which
made up 54% and 20% of the referrals
respectively. The rest of the families
reached Shining H.O.PE.S. through
schools (4%), other services (9%) as well
as self-approach (9%).

Majority of the principal service users
were female (84%). For marital status,
58% were married and about 42% were
either divorced, widowed or separated.
Most families got 1 (54%) or 2 (30%)
children. Children users in preschool
age (0-5), primary school age (6-11)
and secondary school age (11-16) were
about 26%, 45% and 24% respectively.
More than half of our principal service
users (54%) had lived experience of
depression while 8% service users were
in face of anxiety, 8% schizophrenia,
and 19% without specific diagnosis
though facing severe emotional
distress. Simultaneously, some of our
children users were coping with various
developmental or mental challenges
such as attention deficit and hyperactive
disorder, autism spectrum disorders,
depression, and early psychosis.

During this first year, service programs
with specific foci on family, parents,
children and practitioners were tailored
and launched in stages. Taking the
systemic perspective and with concerted
efforts of one of The Wellness Centres

of the Association, we experimented an
experiential parallel group with an aim

to enhance the emotional awareness

of participants. Parents gained insight

of the child's emotions and behaviors

as well as the possibility of changes of
their interactional patterns during the
conjoint sessions of the groups. Obvious
changes among parent-users and the
parent-child relationship were observed
by both the service users and the workers
and excellent feedbacks were collected
from the parent users. Building on the
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evolving cohesion in the group process,
preparation of “Pal-link”, a mutual peer
support group was initiated by our peer
nannies with support. Together with the
pal-link members, a series of meetings
and activities with a will to achieve
wellness and mutual sharing were
carried out.

To cultivate a systemic intervention
perspective among the practitioners

of the field of mental health service, a
number of training programs focused on
I-FAST, use of art therapy with families
and Solution-focused Therapy were
organized in conjunction to a series of
I-FAST consultation and supervision.
Scholars and experts including Professor
Lee Mo Yee, Mr. David Grove and Dr.
Wong Qi Ling from overseas and local
tertiary institutes worked collaboratively
with the Association in the trainings to
support the local development in this
endeavor. Encouraging feedbacks were
received from the participants.

Measurement tools including the FACES
IV, Chinese Parent Sense of Competency
Scale, Resilience Scale and Symptom
Checklist-10R (SCL-10R) were employed
to evaluate the effectiveness of the
project. In this initial stage, we collected
the baseline data and proceeded
gradually to collect post-intervention
data for measuring the effects. As for
the measurement of achievement of
objectives set with individual programs,
feedbacks from service users were
largely positive.

Riding on the foundation established

in this year and to sustain the source
of referrals, Shining H.O.PE.S. would
target to strengthen the collaborative
network with internal and external
service partners through a variety of
joint ventures such as visitation and
joint programs provision of services.
Moreover, we would work continuously
on cultivating the systemic perspective
among mental health practitioners and
enriching staff members’ competence
in application of I-FAST in our
counseling service through training,
sharing and work attachment. Last but
not least, we would further explore and
utilize the platform of pal-link and the
like to enhance strengths, resilience
and functions of family users in the

coming year.

() BT FENENETRREZ - T ERPEFRERE
A conjoint moment of the parallel group: “Let's
feel with our hands.... "

=
() BEREED - ROFNADZFRIBEALZH

Pal-link Activity : Share the handmade chocolate
with our beloved ones
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FEEFL ) RIHEHE (2013FE6A1HE20145F3H31H)
Output Statistics of Shining H.0.P.E.S. for Family Wellness (1 June 2013 - 31 March 2014)

FELARIRFE Family-focused Service
BEAHERYE

X . . 504

Intensive Counseling Service
BERBRESERFERSHR ”
Peer Nanny Child Minding and Family Visit Service
B R R RS .
Pal-link and Family Wellness Program

KR IEIRFE Parent-focused Service
BTy - RBRee LS OMER/NE 15
Educational Programs and Self-Efficacy & Wellness Groups

SR E&E);EE Children-focused Service
EReB TR kS OER/INVE )
Positive Strengths Building Workshops and Self-Efficacy & Wellness Groups

E¥[F T2 K %IE Practitioner-focused Program
FRERNFEARNAMEEE  BREAHEES 19

I-FAST and Other Professional Training, Clinical Consultation and Supervision

TRRFL, TERBEREREME
(201356 H1HZE201453H31H)

Presenting Concerns of Principal Users attending Shining H.O.P.E.S. for Family Wellness
(1 June 2013 - 31 March 2014)

S E 54 1T 4 Child's Emotions and Behaviour 23
1 ¥ B3{Z Parent-Child Relationship 21
FZE# Child Raising and Parenting 16
KIRBIE Couple's Relationship 17
FFERIE Adjustment Problems 3
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Paintings of family members exhibited to
demonstrate their talents

) FEEERESEBE

Health care educational talks attended by caregivers

Family Support Service

With the continuous support from

the Community Chest of Hong Kong,
the Family Support Service had been
operating for 4 years. As at 31 March
2014, 498 caregivers were registered
as members of the service. Most of
the service users were female, being a
housewife or retired with an age of 50
or above.

This year, the service foci on self-
efficacy, personal well-being, peer
support and well-being of caregivers
were driven by the main themes

of “Strengths-Based” and “Family
Participation”. A series of enrichment
programs and activities were organized
with positive outcomes reported by the
service users.

To equip service users with recovery
knowledge and education on mental
health recovery, booster sessions of
“Recovery 101" training were designed
to refresh and advance recovery
knowledge among caregivers through
more in-depth discussion on daily
situations. 83% of participants revealed
that the booster sessions could
refresh their knowledge, especially in
relation to the family's involvement.
After the completion of Leadership
and Volunteer Training Course, family
members were trained in advanced
presentation and advocacy skills. They
developed their leadership potentials
in planning of volunteer services,

such as visiting elderly home and

long stay care home in the year. In
demonstrating the talent of caregivers,
an Art exhibition was held for the public
visitors in 18 to 24 November 20183.

A drawing album that collected their
exhibits were published and distributed
to the visitors. Therapeutic groups
were conducted with 19 participants
attended. Participants learned to work
on their negative emotions and distress
through learning and practicing the
concepts of positive psychology and
emotional regulation.

Building on the previous efforts made,
our service would continue its focus

on developing “Family Participation”
and “Caregiver-led Services’, especially
on district-based family gatherings,
self-directed peer support and family
initiative programs. The mutual support
relationships among caregivers would
be further connected and strengthened.
Some caregivers would be continuously
invited to collaborate with our staff
team in the gatherings and programs
design. They would also take up more
leading role in volunteer services by co-
participation in the year of 2014/2015.

) ZBRHERE SRR E RS
Group members practiced their learning from
story-telling skill training
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abilities in artwork which was highly

appreciated by our family members.
A 3-day exchange tour to Guangzhou, Interactive activities were carried
China was organized for families and out during the visit to Likang Family
caregiverson 17 to 21 February 2014 Resource Centre. Participants were
with the generous sponsorship from impressed by the knowledge and
the Community Chest of Hong Kong. skills of families on taking care of their
Caregivers were invited to join the family members with mental iliness.
Guangzhou tour for expanding their They were active to communicate
horizon on mainland rehabilitation with Guangzhou family members and
services. 14 family members PIRs through interactive sessions and

together with 3 staff delegates of the agency visits. A sharing session was

Association attended the tour.

arranged after the exchange tour to
consolidate caregivers' experience and
insight generated from the tour with 40
audience including caregivers, PIRs and
the public. With the positive feedback,
exchange tour for family members would
be arranged in 2014/2015 to motivate
caregiver-led services and to widen their

. RS
() BEBARSEHRTNENTTE
The fruitful exchange tour to Guangzhou with

the sponsorship from The Community Chest of
Hong Kong

exposure by exchanging with service

users and staff of other places.

The group visited the Psychiatric
Hospital of Guangzhou Civil Affairs
Bureau, Chun Fai Sheltered Workshop
and Kangning Farm offering
rehabilitation services to PIRs.
Family members enhanced their

understanding on various strengths-
based training rendered by these .
() ERRESEEBRXA

Families in recovery visited the Hong Kong
Observatory

agencies and the living of service users
in local community. The Day Activity
Centre for Mentally-handicapped
Persons of Guangzhou Disabled
Persons’ Federation developed users’
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2013/2014FEREIERFFEH L RE
Service Outputs of Family Support Service 2013/2014

FErREREALEZ B Education on Mental Health Recovery 62

{83 N Fe#E Advocacy and Empowerment 20 27 284

3BIE M A% R Sustainable Strengths and Skills Development 97 100 486

BOMEEZSREE) Enrichment and Wellness Program 140 185 1,635
E3IE8 Website hit counts 2,930

BR#%5 =5 Service consultation 553

E55FIRE Care calls 858

<7

DS\

B L
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Experiential learning of members
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FAMILY NETWORK

Sustaining the objectives to enhance
mutual support and continuous care

to family members, Family Network
endeavored to organize various groups
and activities as well as individual care
calls to family members. Our membership
had surged to 483 but some of them

had dropped out from the service due to
various reasons. Updating of membership
data base was completed this year through
direct phone contacts to the members by
our executive members.

Vice Chairlady Madam Cheung Yim Ling
attended a charity dinner organized by
the MDS Charity Limited and The Centre
for Spiritual Progress to Great Awakening
in October 2013. She shared her lived
experience of the dual roles of being a
PIR and a caregiver of her brother who
was also a PIR. Her sharing impressed
the participants on the importance of
social acceptance and stigma reduction

to people with mental iliness. Finally a

J R e
) BRBETHEENSLHET

Family peer run program: Mindfulness meditation

donation of $74,000 was received and
together with the funding of $38,000
from the Social Welfare Department,
members were pleased to have a better
budget to offer programs and services
for the members.

Furthermore, Family Network finally
obtained from the Inland Revenue
Department to become charitable
organization in December 2013, which
marked a closer step to more forward

of Family Network to become an
independent self-help group. With such
on encouragement, Family Network was
looking forward to apply for the financial
support from the Self-help Organization
of People with Disability/Chronic lllness
of the Social Welfare Department, so
that a full time staff could be employed
to support the Network in its journey of

self-help development.

. a . | ™
) FBETHEEMRBRERERR

Family volunteers teaching members to make
vegetarian food
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With the generous sponsorship

of $3,361,655 from The Keswick
Foundation Limited, iISPARK Supported
Employment Program for Persons
challenged by Autism Spectrum Disorder
(ISPARK) was established in April 2013.
This pioneer program aimed to enhance
the employability, social competence and
social network of persons challenged

by Autism Spectrum Disorder (ASD)
through supported employment. The
program also targeted to empower family
members to further support their children
in employment development and to
enhance employers' understanding on
persons challenged by ASD.

Adopting the systemic approach, iSPARK
not only worked with the persons
challenged by ASD but also their family
members and employers. With the
great endeavor from a veteran clinical
psychologist and our clinical consultant,
Dr. Rachel Poon, a team of occupational
therapists, social worker, counsellor

and employment coaches, an intensive
community based pre-vocational
training program was designed to train
up the service users' social and work
competence.

Atotal of 22 service users had engaged
in the intensive training and post-training
person-centered support rendered by

iISPARK since July 2013 till March
2014. 4 daytime pre-vocational training
groups were conducted while 1 evening
training was initiated to accommodate
the needs of service users. The
training program comprised 3 modules
including “social competence at work”,
‘work attitude and preparation” as well
as “self-management and leisure”, were
delivered through a variety of activities
including role play, video illustration
and discussion. The flexible training
mode and diversified training content
was greatly valued by the service users
and an average attendance rate of over
90% was recorded.

In addition to classroom training,
placements were arranged to service
users to acquire work skills and
strengthen their social competence.
Placement training not only took place
within service units of the Association
but also in the open market. Service
users with potentials and abilities were
subsequently supported to get into the
open employment market. To enhance
the work sustainability of the service
users, employment coaches provided
regular site visits and phone contacts
to maintain close communication with
employers and to sustain on-going
support to service users' adjustment
and performance. While some service
users were able to get a job on their
own after the pre-vocational training,
employment coaches would still
provide constant individual sessions to
them for gearing towards sustainable
employment. Service users cherished
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the placement opportunity and showed
positive growth in work skills and social
competence.

Employer involvement was crucial

for supporting persons challenged by
ASD to integrate into the community.
Education programs for employer and
frontline personnel were delivered

to enhance the understanding and
acceptance towards persons challenged
by ASD. The Association’s social
enterprises and corporations from
private sector attended the education
programs delivered by Dr. Rachel

Poon and the project staff of iSPARK
with attendees’ positive feedback

on enhancing understanding toward
persons challenged with ASD. During
the first year of implementation, iISPARK
successfully initiated collaboration

with caring employers including

Lane Crawford, Kai Shing Property
Management Limited, Shatin Recycle
Centre and 7-Eleven Convenient

Store who provided placement and
employment opportunities to our
service users. In general, employers who
offered placement positions reported
satisfactory and positive experience in
working with persons challenged by ASD.

Reckoned that the support to persons
challenged by ASD required multi-
system and cross-sector partnership,
family member training groups

were conducted to empower family
members to learn about social
competence for supporting continuous
application at home. Family members
showed great appreciation towards the
pilot project and observed improved
social initiation from their children.

With an aim to expand the social network
of the service users, supportive group
activities were carried out to facilitate
social interactions, practice of social
competence in daily life and mutual
support among them. The activities

were diverse and tailored to the service
user's interests. Friendship was gradually
developed through these supportive
group activities. Service users treasured
the opportunity of social exposure

and initiated ideas for future activities.
Some service users maintained regular
contacts among themselves outside
iISPARK which demonstrated their
breakthrough in social connection.

Despite the encouraging progress,

the project implementation was not
without challenges. One of the greatest
challenges was the reach to potential
service users as many of these
individuals were unconnected to public
services as they delinked from the

child services. To bridge our services
to the targeted population, a press
conference was held at the initial phase
of the project. Regular newsletters

and course pamphlets were sent to
schools and institutes. The project
team also networked with institutions
and hospitals such as The University of
Hong Kong, Vocational Training Council
and Queen Elizabeth Hospital to reach
out to these individuals.

Acknowledging the varied needs and
predicaments of the service users,
iISPARK adopted a flexible training mode
while an evening training class on “social
competence at work” was also initiated
to accommodate individuals who were
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graduating from schools or working during
daytime. For the service users working with
employers who were not networked with
iISPARK, the employment coaches provided
intensive support to the service users
through individual supportive sessions and

In the coming year, iISPARK would
continue to render quality person-
centred training and employment
support to persons challenged by
ASD. Continuous endeavour would
also be given to further expand our

BME > BFEBARE  BZEII®S ~ BFID  regular phone contacts.
BERSE  FEZEBTRMNEEEBESE
BRBERE -

employer network for creating work and
employment to these individuals.

ROERBEREAANEE 882, K
BUBMAIIRESER  TREKEEN
BERBRBELRNEBRA L NRR BB
Ak IS E BT ERAFEMENREE
REUE#EERATNRUERSIE 26
I EERFFEN -

2013F 20145 E "BA72 ) EREATHEIGI R - RFEBHE
Services rendered by iSPARK Supported Employment Program for
Persons challenged by Autism Spectrum Disorders 2013/2014

FERID | MrAS IR I AR A B Bk EIETE Pre-Vocational Assessment 34
XETRERRME/ERERREEN  ppgs A# Service User served 22
AT - REBSBRESHIEREZ RS
BRBEEREAEELHERS - B8R %R Pre-Vocational Training 4(65)

/INA S HE5EED Supportive Group Activity 5(5)
B ASZHEE % Supportive Individual Session 167
Z&/)\4 Family Member Training Group 2(4)
{EE N B T #3)| TfE85 Education Program for Employers 20)
and Frontline Personnel

1EB & Supportive Session to Employers "

(Placement and Open Employment)

() BBHZEENH IR

Visual Aid for learning social competence concept

) 9 BmESREN2013E 107 18BFIE THIR ) BREATHIRERE
Keswick Foundation, the Funder of the iISPARK Supported Employment
Program for Persons Challenged by Autism Spectrum Disorders visited the
Project on 18 October 2013
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To enhance social competence,
independence and self-efficacy of
the youth with Autism Spectrum
Disorders (ASD), the Association
implemented iLinks Social
Enrichment Project for Teens with
ASD with the funding from The
Community Chest of Hong Kong since
2011.1n2013/2014, special efforts
were targeted to conduct groups and
activities to promote networking and
peer-support among the youth and
parents respectively. Continuous
input was also given to sustain our
network and to share our experience
with the stakeholders in community
to support the youth with ASD/HFA
and their caregivers.

In the past 3 years, a total of 127 males
and 16 females with age ranged from
12 to 22 were engaged in the service of
iLinks. The project provided intensive
social competence group with real

life training opportunities for youths
and parents group for parents parallel
with the social competence group.
Moreover, boost-up group was held to
enhance their social competence and
sustain their learning.

() Frgssss - SMEREIZZHREL
Family Wellness Program — Both participants
and volunteers enjoyed the bus trip

To promote networking and peer
support among the youth, the
‘iBuddy Scheme" was held for the
youth who had finished the social
competence group and boost up
group. A group of neurotypical youth
were recruited to join a training
program on ASD, and paired up with
the youth challenged by ASD. Social
programs were held regularly for

the participants to join and practice
their learning of social competence.
Moreover, the neurotypical youth also
reported enhanced understanding
towards the youth challenged by

ASD and contributed their efforts in
constructing an inclusive society.
Besides, a committee of alumni

was established for improving self-
efficacy of the youths. The committee
was responsible to plan the programs
for their peer members and the
programs received positive feedback
from their peers.

As evidenced in the experience
generated from the past 2 years, the
role of parents was indispensable
and the support to them was very
important, therefore the parents’
network gathering was held in every
month. The parents could relax

and gain mutual support during the
network gathering. Some parents
were also recruited to join a training
group to enhance their sense of
empowerment and took up the role
of “Peer Consultant”, to support and
express care to other parents through
mobilizing their own lived experience.
With the accumulated practice
experiences, the project team produced
a practice manual in hands with our
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clinical consultant, Dr. Raymond
Chan as well as parents to share our
experiences and intervention tips with
the parents and the practitioners.

In addition, the staff shared the
experience with the stakeholders

in community, a close network was
established with clinical agencies and
NGOs. Education programs were also
provided in schools. Moreover, the
staff would meet with the teachers

and collaborated with school social
worker to support the youth. Family
wellness programs were also organized
to enhance the bonding between family
members and different families, and
ongoing individual consultation and
care calls were offered.

With the devoted input of different
professionals and stakeholders, the
project was evidenced to be effective
on enhancing the social competence
of youth challenged by ASD. Findings
from the pre-post comparison of Social
Responsiveness Scale (SRS) and self-
developed questionnaire completed by
the parents and the youths indicated
significant enhancement of the group
participants. Parents' rating of SRS
showed that the participants had
improved in awareness, cognition,
communication, motivation and
mannerism significantly. The results
from the self-developed questionnaire
completed by both parents and youth
also found that the participants
improved significantly in understanding
social convention, negotiation and

cooperation, temper management, self-
protection and willingness on building
relationship. Moreover, the qualitative
feedback from the focus groups with
parents also reported positive change
and observed enhancement in social
competence among the youth. Self-
report on the sense of empowerment of
the parents and the understanding of
teachers in ASD indicated an increase

after the programs.

7)) BB - B E AR BB S
iLinks Football Team — to enhance their
collaboration and teamwork

To further consolidate and share

our experience in these 3 years and
evidence-based training to parents,
teachers and professionals, 2 sharing
sessions of the project would be held
in May 2014, and the practice manual
would be distributed to the participants.
With the end of the project fund, the
Association would strike to solicit new
funding to further expand the services
with new programs from a lifespan
perspective for rendering continuous
and committed support to the persons
challenged by ASD and their families in
the year ahead.

127



BrRA Bk#5HaEIRE RECOVERY-ORIENTED CARE & SERVICES

2013F2014E "BEEEM , BFEMRES D Fit 322 25+ BIBRTE LY
iLinks Social Enrichment Project for Teens with Autism Spectrum Disorders (iLinks)
Service Outcomes 2013/2014

IBIN200EH B FERERA IR

98%

% of the participants have enhanced understanding and knowledge on Autism Spectrum Disorder (ASD)

SINERIAERBEDNBLURT

% of the members have enhanced social competence

RRETEERMMAINEESIR

% of the parents have strengthened social support

ERRANS R

% of reduction of affiliate stigma among parents

IBINRRAS 2R

% of the parents have enhanced personal well-being

SIMEHEBREIAE

98%

100%

82%

100%

99%

% of the participants have enhanced personal well-being & satisfied with the program

FE T FORABIR NI B PR B R AV AR AN SR

% of buddies have enhanced understanding and knowledge on ASD

1IN INEHIFEHRERK

No. of participation have enhanced sense of empowerment

100%

89.56%

BRFEHET Service Statistics 2013/2014

SOER RSN
Social Competence Training Groups

#ERE/ME

Boost-up Groups

FERMREED/)VE
Parents Training Groups

REEMEE "TEITAME S JIR

Peer Networks & Experienced Peer Consultants Training
FEERLLEE

Family Wellness Programs

FEEMFINER ) HBETFED

Education Program for Schools

iBuddy&1/0vat2l
Cheers Buddy Scheme

ERlIES

Individual Consultation
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13

17

19

15

17

143 20 participants
47 156 ZN%& participants
148 138 &N&participants
36 171 ARheadcounts
30 66 AXheadcounts
485 #fifiteachers
17 436 24 students

20 ZKKparents

16 #fisessions 42 2 N&participants

#B3@54 1/)\BFMore than 541 hours
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The main theme of staff training

and development in 2013/2014 was

“Fostering a Participative Learning

Culture for Recovery and Systemic-

Oriented Community Mental Health

Care and Expanding Knowledge to Excel

Service Quality." The overall objectives

were to build on previous achievement to:

+ Advance and sustain the development
of evidence-based recovery-oriented
practice among staff team and
knowledge construction through
training seminars, practice evaluation
and documentation;

+ Expand and strengthen the special
expertise and professional proficiency
among staff team to render systemic
intervention for working with the specific
populations/issues under our care;

+ Equip the frontline personnel with the
essential update functional knowledge
and skills for achieving work and
personal effectiveness;

+ Enhance management competency
to excel service quality with the fast
growing service diversity and provision.

To achieve these ends, the Association
continued the concerted endeavour
with local and overseas experts

and partnering consultants to carry
out various up-to-trend training

and development programs during
2013/2014 while consolidating related
practice experiences through on-going
peer learning group, clinical supervision
and consultation as well as the
production of intervention manual.

The Association paid paramount efforts
on advocating recovery-oriented care

in the past few years. In order to enrich
our knowledge and practices in mental
health recovery, to keep up trend of the
international development, and to establish
alliance for further development in this
endeavour, a delegation that included an
Executive Committee Member, our Chief
Executive Officer and 4 professional staff
was sponsored to participate in a study
visit to London and Scotland in the UK
during 21 to 25 October2013. The group
visited the local mental health in-patient
and community services, The Institute of
Psychiatry at King's College, Rethink and
Recovery College to learn more about the
new development on policy for self-directed
support, peer-led services, co-production,
evidence-based research on recovery
and systematic ways to implement the
recovery orientation in services. The
experience inspired new ideas on future
development of recovery-oriented care

in the Association to enhance the service
quality for persons in recovery (PIRs) of
mental illness.

7)) =FmHRethink
Visit Rethink in London

7)) #iRecovery Collegefiig & EHXH
Meeting the staff team of Recovery College
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To advance staff competence for
effective service delivery and sustainable
development on recovery-oriented
practices and systemic intervention,
several training programs were
conducted in the year. On clinical aspect,
systematic and progressive training on
Advanced Skills in Integrated Family and
Systematic Treatment (I-FAST), Person-
centred Care Planning (PCP), Wellness
Recovery Action Plan (WRAP) for Work,
WRAP Facilitator Training, positive
psychology, and social competence
intervention were organized. Other
one-off training in mindfulness and life
and death education were also arranged.
The 1-day workshop on WRAP for Work
not only introduced the practical self-
management tool to staff members

but also encouraged them to take care
of their own wellness at work. Staff
participated in the mindfulness workshop
and the life and death education

training also reported benefits in both
professional and personal aspects.

Reckoned the essential support to
advance staff competence for effective
management, a large-scale Strategic
Planning Day, Workshop on Project
Management, Human Resources
Management and Understanding
Contract Law had been held during
2013/2014.

From 1 April 2013 to 31 March 2014,
staff members participated in 252
internal and external training activities,
with 63 organized by the central
training team and 81 organized by
service units or working groups.
Average attendance in training per staff
was 4.3 while average time sponsored
to each staff was 26 hours.

Staff members of more service units
had been trained in PCP, WRAP, social
competence for ASD, I-FAST, horticulture
therapy etc. that resulted in service
application and trainer proficiency in
some of those practices. Enhanced
application, regular Skype and face-
to-face consultation on I-FAST made
our services become more holistic
and more responsive to service users’
predicaments. With the more mature
implementation of recovery-oriented
practices and social competence
intervention, a publication and
practice manual on respective areas
was produced. With the advanced
competency and accumulated
experiences, staff members were
constantly invited to make conference
presentations on evidence-based
practices in recovery, WRAP, positive
psychology, horticultural therapy, social
competence and family intervention.
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Future Development

The Association would continue to
mobilize the Social Welfare Development
Fund to support the sustainable
development of staff expertise and skills
repertoire to respond to the emerging
needs and excel service quality. Special
focus would be put on Advanced WRAP
Facilitator training, I-FAST supervision
competence, psychogeriatric care and

Expressive Arts Therapy in the year
ahead. Additional resources would

also be put on social innovation and
horticultural therapy. It was hoped that
with the designated endeavor, more
diversified services would be launched in
joint hands with the staff team to benefit
our service users and stakeholders.

() =5EHIZRDavid Grove LA TERARER RS
JARRERHBE T
Professor Lee Mo Yee and Mr. David Grove
conducting advanced skills training in I-FAST

) BB AEB LRI EIRIS B PROHE
Staff participated in an experiential exercise in
the training of Life and Death Education

2013F2014FEHE SMITIREMRE

() BREKEEBEAR DEREREEAH
A workshop on Understanding Contract Law was
conducted to equip relevant staff with practical
legal knowledg

Targeted Foci of Training Programs attended by Staff in 2013/2014

50%
SR

Professional knowledge and skills

109
0

BBRITR
Management and administration

6%

22%

T EARBARIANEANRAE

Work required knowledge and skills

0
1%
g EE
Empowerment and advocacy

8%
wAEs

Information technology

MHEEBRBER o
Social issues and policies

HAth Others
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The major theme of the Jockey Club
New Life Institute for Psychiatric
Rehabilitation in 2013/2014 was
“Promoting Recovery and System
Synergy in Mental Health Care, Building
Capacity and Leadership Development in
the Community”. Towards this end, the
overall objectives of the Institute planin
this year were to:

+ Create platforms for knowledge
construction and knowledge transfer on
evidence-informed practices between
the Association and other mental health
care service providers and practitioners
in Hong Kong, the Mainland and other
South-East Asian counterparts;

+ Enhance professional proficiency
among practitioners in rendering mental
health care services that incorporate a
holistic and systemic perspectives;

+ Promote positive aptitude and enhance
mental wellness of the working
population of both private and public
sectors through education and training.

Gearing towards the objectives,
designated efforts were put to engage
partnered trainers and staff members
with special expertise to develop new
training courses during 2013/2014.
Moreover, 2 symposia namely
“Symposium: Pathways to Mental Health
Recovery on User Involvement and Peer-
led Services” and “Exploring Horticultural
Therapy Symposium on Finding New
Thinking Path for Mental Health” were
organized to promote knowledge
construction and transfer through

sharing our consolidated service practice
experiences, exchanging and learning
from our overseas counterparts.

With the Association's pilot application
of social competence intervention

for working with young persons
challenged by Autism Spectrum
Disorders (ASD), an innovative training
workshop “Introduction to Social
Competence Development Program
for ASD (SocCompA)” was initiated in
collaboration with Dr. Raymond Chan,
a veteran clinical psychologist in child
and adolescent development and Ms.
Chan Kit Ping, Advance Practice Nurse
(Psychiatric).

Keeping close to the developmental trend
and training needs of the field, training
activities were tailored to support the
professional growth among practitioners.
Designated programs included “DSM-

5 — A Practical Guide to its Use and

its Impact on the Understanding,
Assessment and Diagnosing of Mental

nou

Disorders”, “Effective Treatments for
Special Phobia and Social Anxiety",
“Behavioural Activation and Related Skills

" ou

for Depression”, “Emotion Regulation
for Anger Management on Teenagers”,
“Practical Management Skills of

Schizophrenia and Early Psychosis”.

The Institute also organized other new
courses like “Customer Service: A to
A+" “Communication Skills with Elderly”,
“Helping Others and Self: Psychotropic
Drug Adaptation” for frontline personnel

in this year.
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Participants were having experiential activities in the workshop on "Introduction
to Social Competence Development Program for ASD (SocCompA)”

To advocate the adoption of systemic
perspective in mental health care, several
new training programs were organized with
the partnership of our overseas, local and
staff trainers. These included “Engaging
the Invisible Men in Families”, “Parental
Mental Health and its Relationship to Child
Protection”, “Solution-Focused Therapy
for Working with Families as well as
“Experiential Workshop on Use of Artin
Working in Families”.

Moreover, several new packaged
signature programs such as “Emotional
Regulations for Workplace” and “Positive
Psychology Teambuilding Workshop
through Organic Farming” were
developed to provide more choices to
organizations in both private and public
sectors for promoting positive aptitude
and enhance mental wellness of the
working population through education
and training.

Between 1 April 2013 and 31 March 2014,
the Institute has organized 59 training
programs amounting to 128 sessions

for 2,163 professionals, frontline workers
and corporate workers in both public and
private sectors.

ATHE

In2014/2015, the Institute would
continue to position itself as a training
and learning organization to create
synergy and construct knowledge in the
journey of recovery among the mental
health care community, to build capacity
for a healthy workplace and to promote
positive mental health among the public.
Training in psychogeriatric care, wellness
and recovery, storytelling, men's and
women'’s mental health, expressive

arts would be organized to address the
internal and external social and service
trends. More branding activities would
also be carried out and tailored signature
training packages would continue to

be initiated with concerted efforts and

collaboration with existing and potential

() 1 TR - TRBRAGRERRT ) R BMRSEET

Trainer conducted role play with the participants in the course

“Behavioural Activation and Related Skills for Depression”

133



BrRA Bk#5HaEIRE RECOVERY-ORIENTED CARE & SERVICES

2013E2014FEHBATERM - L FIERRBRAERRRZITINIEE SRS
Highlights of Training Programs commissioned by Government Departments, NGOs and Schools 2013/2014

@ B%

Z% M2 Workplace Safety and Wellness

- BNITAEH KBS Restraint and Breakaway Techniques
- RIS R D EWFRSRAYELS Handling Workplace Violence and Care about your Emotion
- FERY ~ AHME R EEREDEW Prevention, Assessment and Handling of Violence
- FERAR A EH IR B EFT5 Prevention of Violence at Workplace and Breakaway Technique
- BEURRKIEAETIE Mindfulness for Stress Reduction and Emotion Regulation
- BOVERETE)EHE] Wellness Recovery Action Plan (WRAP)

@) FEREEEARK N E RIS Mental Health Knowledge and Practical Skills

- BEREDFEEMERERBAAYIEER Integrated Training Course on Childhood and Adolescence Disorders

- HRZEEMRR A 35 Dancing with People of Difficult Personalities

- BBEREEEERR A T2 TIERI5 Working with People with Mental Disorders
BBAE A TR D Rt 3 S BT ¥ RIPkE, Social Competence and Career Support for Persons challenged by ASD

@ EEKNEIEHKIG Leadership and Management Skills

- (BERSEREER Facilitate Connection in Workplace

-+ MBTHERAFEEEHEI5|A Advancing People Management Skills through MBTI
BB T Eea#EE Workshop on Teambuilding through Organic Farming

@ 1L B #E Positive Thinking

- IEEHE KIE#FA5 Positive Teaching and Emotion Regulation
- IEEEEBERFFRIG Positive Complaint Handling
- EE/RIIEHE Workshop on Mastering Your Mind

[
2013E2014FEASEEZRETLEM
REBRESAAEBMRBRE - B
BABRETTEMANE—S TREES
HHEBERIOREE -

BETREBEEN » AEN20135F5A4
Fis - ER THRRREEERRTRERE
ISR EEARRATZERNEBNE
e - hEXRABFETHRRBREMAEN
ATTHEBRE TE ENOREERT - 5
7201 44E3 A TR B8R IEE - HA55008
Bt ZERRTS ~ EERTY ~ HRRBEMEER
EESHEEP - FRERFREELERA
TERIERIRFREINSE -

R B E SR TRt RN AR —EaM
#iE - BRtER2012F10ARRES - &g

134

training partners as well as other
training institutes. Designated input

and strategic partnership would also be
initiated to expand our training to service
counterparts in Macau and the Mainland.

Research Studies

In 2013/2014, the Association
continued to nourish evidence-informed
practice and service development
through conducting various research
studies. Designated efforts were made
for carrying out evaluative studies as
well as gaining more understanding of
our service users with changing profile
and needs.

Making reference to the stage-of-change
model, a theoretical framework for
understanding a person’s motivation

to change, a study was initiated to
examine the construct validity of

the revised Chinese version of Lam
Assessment of Stages of Employment
Readiness (LASER) in PIRs since May
2013. LASER was applied to assess a
person’s psychological readiness for
engaging in work after a long period of
unemployment resulted from disability.
About 550 service users of the vocational
rehabilitation services, community
services and residential services were
recruited to join the study with the data



—HEHEZ2EREBTIARBLREBREN
B BEETTRIMRTIRE - R Y REESIR TIF
L5 HATFRE T BEE LA EEK
HitBAMR T2 H LT EMETLEN
W MERSAEREERTN LR
AR B IE AT TR R AL A A IR R AR
B2 - LERETEAARERRERE -
AR ENDS ERE S LR BTEF &
RREE—SDZ -

RENREREEEREREFIRISARN

RE—HERFHNIIFEBETERBTME -

RiE TEREM ) BRESOFERE
B EHRATERAERENST O FHUR
BEAIRIAR R - AER2011E7BE201445
AR TEIRINE - 2 MEERERE
HEN THRENBTER ) FTEMIHE

BER  AEZERARA - BREMTAN
MIEFIM82R 2 E - AR BRE

RIT - M70RBMERRTTHA "R
BXR, R THREHETER, HBERT B
BERZIREIINT RO ELEREELEN
BEENEY - BE  ARREFZEE]
NENZMEEHREN LBREXERE 2
MNEMBIMEEERRINE

HiE B EBINRAERE "5 EHE
KERIRBHIBRGEHE (YES) 4 T &R
NAETRERE_RREKS KB
" BFREEATEBIBLERBBHIRE ) - Tl
FERTRIIEY T BIE L ETUETTAERA
BRRHTE o FEELRIeH BT BARER -

W RO IR AR B A AN AT T (B A L
FEN ARHETE - U3EEBEARSET
BT TEBRRIAEENN L WENBUIER
B 2MENERSERENKE M2
BE BB AR 2222 MEMR ~ BRI
EBERNERERUEALMIFT R R B D MR
TR - A REEMOEZERIE
Rt TESZVE ) ERSIIENEYE
RERBAIRTT - MAZRAEEMRNNE -

collection ended in March 2014. The
results would be ready to provide further
knowledge for our service delivery and
planning in this regard.

As one of the co-organizing agencies
for the MINDSET Peer Support Worker
Project, the Association has been actively
involved in the on-going evaluative
study that was jointly conducted by The
Chinese University of Hong Kong and The
University of Hong Kong since the project
implemented in October 2012. Apart from
peer support workers, service users and
other members from the related staff
teams were also recruited to participate
in both the qualitative and quantitative
research with hopes to generate multiple
sources of data for informing the effects
of the new practice and promoting the
adoption of the new position for realizing
recovery-oriented mental health services.
Preliminary findings would be shared with
the government and the funder MINDSET.

Keeping our efforts to ensure service
quality, to identify effects of our new
initiatives, and to account to our
stakeholders on the impacts of the
resources allocated, the Association
was committed to implement outcome
evaluations to the various innovative
projects launched. To examine the
effectiveness of the social competence
training group for young persons
challenged by autism spectrum
disorders (ASD) initiated by our pilot
initiative, “iLinks Social Enrichment
Project for Teens with ASD", a built-

in outcome evaluation study was
conducted. Data collection was taken
place between June 2011 and May

2014. Initial findings from the pre-

post evaluation of a Self-developed
Scale on Social Competence indicated
significant enhancement on social
competence among 82 participants
who received the systematic group
training in cognitive, emotional and
behavioural aspects. Ratings on the
Social Responsiveness Scale and the
Self-developed Scale completed by

70 parents of group participants also
found significant improvement in social
responsiveness and social competence
among their children. Moreover, greater
enhancement was indicated among
participants whose parents also
attended a training group on social
competence simultaneously.

Other project outcome studies initiated
in the year included “Outcome Evaluation
of Youth Education and Support Service
(YES)", "Effectiveness of Systemic
Intervention for Families in Recovery
with Second Generation”, “Effectiveness
of Supported Employment Services

for Persons Challenged by ASD". A
service-based outcome study on
recovery-oriented care services was also
implemented in Joyous Place, a newly
established hostel. Results of these

studies were yet to be reported.

Two intervention-based evaluative
studies on the application of mindfulness
were also carried out by the clinical
psychological services during the year.
While the results on effectiveness of
Mindfulness-based Cognitive Therapy

in naturalistic setting collected from 3
intervention groups had demonstrated
significant improvement among
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participants, the pre-post evaluation
conducted for 2 Mindfulness-based
Stress Reduction groups with 22
participants also found significant
effects in reducing their perceived
stress and enhancing mindfulness.
Moreover, the outcome measures on
the effectiveness of the Strength-based
Group Protocol developed within the
framework of positive psychology had
indicated significant improvement in self-
esteem and marginal improvement of
hopes among participants. The protocol
would further be refined for enhancing
the practice and effects.

Given the rising concerns and needs to
identify the characteristics and service
design for our ageing service users, the
Association had been actively creating
collaboration with various professionals

to work out future direction of service
development. Meanwhile, with the new
fund granted to the Association to launch
the “Wellness Program for Older Adults”,
aresearch would be designed and
implemented in 2014/2015 to investigate
the effects of the new program. In terms

of clinical practice, a research project

titled “The Effects of Horticultural Therapy
Program for People in Recoveryina
Psychiatric Hospital” would also be initiated
in collaboration with Psychiatric Hospital of
Guangzhou Civil Affairs Bureau.

In short, the Association would continue
her committed efforts to create and
consolidate knowledge that would in turn,
inform our innovative and evidence-based
practices for exceling service quality.

To support tertiary education, the
Association continued to provide
fieldwork placements to students
attending undergraduate and
postgraduate programs of different
disciplines. This year, we had 134
students coming from the universities
in Hong Kong and overseas having
their practicum placed at different
service units. Social work and nursing
students were the majority, comprising
77% of the placement students, while
about 10% were occupational therapy
students.

We had built up good connection

with different universities to facilitate
placement arrangement. Positive
feedback was always sought from the
students that the placement units had
provided a supportive environment to
facilitate their learning. Along with the
development of community mental
health service, more students preferred
for placements at The Wellness
Centres. This year, we were glad to
have more clinical programs requesting
for placement at our service units,

like music therapy, Master in Clinical
Psychology, Master in Nursing Studies,
as well as students taking Cognitive
Behavior Therapy, Psychology and
Health and exchange students from
Yale University Summer Community
Services. In response to the increasing
demand for student placements at the
Association, we would further explore
and open placement opportunities in
some of our new services.



¥R ANNUAL REPORT 2013/2014

2013E 2014 FELEEERFHFHE
Student Placement in Services 2013/2014

= -y HAth Others
_ ETERS R ARH BB EIRYS N "
B4 3 = N
BREE Residential Community Vocational (ERFAR/CIEClinical R
Study Area Service Serviee Serlen Psycho!oglcal Total
Service)

#EIE
Social Work 28 14 9 o
s
ot 22 29 / - 57
Nursing
BEOaR/MIERaR
Occupational Therapy / 4 6 4 - 14
Physiotherapy
Hith: 038 - 8
T FRER
Others: Psychology, 1 10 9 5 18
Counseling, Music
Therapy

Ft

Total 55 59 15 B 134

sJA
—
FA M I I_Y RANTE BEMNLEELSAENIHHREENETARE
BEE -RANZRUFERARATIE - REE HERRAS

pA RTI C I pATI U N TRERSEE  —RNRMTIETEEMEE -
% Families play a supportive role in PIRs' recovery process. Their

X A2 H

understanding, acceptance and assistance on PIRs’ daily lives are

critical. Communication among PIRs, staff and families to discuss and

determine recovery goals is essential.
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Clinical Psychological Services (CPS)
adopted knowledge transfer as one of
the main themes in this year. To further
foster internal collaboration and improve
clinical service quality, CPS had rendered
18 clinical consultation sessions to
different service units. The agency-based
clinical psychologists also continued

to provide input to the Association's
initiatives, including Alliance for Recovery
and Care, positive psychology working
group, development of hoarding
treatment protocol working group and
other research related working groups.

In respect of direct services, 237
individuals had received psychological
assessment and treatment from CPS.
Approximately 1,020 direct service hours
were provided to 92 PIRs in individual
sessions. Besides, CPS arranged 7

types of treatment groups for PIRs

from different service units, including
“Strengths-based Support Group”, “Trans-
diagnostic Cognitive Behavioral Therapy
(TCBT)", "Mindfulness-based Cognitive
Therapy (MBCT)", “Mindfulness-based
Stress Reduction (MBSR)", “lliness
Management and Recovery (IMR) —
Coping with Persistent Symptoms”,
“Cognitive Behavioral Therapy on
Generalized Anxiety Disorder” and
monthly mindfulness practice groups.

A total of 96 therapeutic group sessions
were rendered to 145 PIRs.

() BERE AT (ELh
Mindfulness-based Stress Reduction Training
Workshop

As for the source of referrals, 76.8% came
from community services, whereas 14.9%
and 2.4% were received from residential
and vocational services respectively. The
presenting problems of PIRs referred

for psychological intervention were
diverse, including symptom and mood
management, interpersonal and intimate
relationship issues, family conflicts,
parenting issues, abuse and trauma, health
and work/engagement.

Additionally, CPS had delivered talks

and workshops to internal and external
mental health professionals, students
and the general public. Topics ranged
from autism, emotion regulation,

anger management, grief counseling,
hoarding disorder, obsessive compulsive
disorder and panic disorder, mental
health recovery, positive psychology,
mindfulness to person-centred care
planning. In total, 33 talks and workshops
were organized this year.
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To contribute to evidence-based
practice, the clinical psychologists
collaborated with local universities

in research studies on mental health
topics, including “The role of positive
cognition in depression” (City University
of Hong Kong) and “Concepts of illness,
recovery, and personhood on recovery
participation and outcomes for people
with schizophrenia spectrum disorders”

2013F2014FERKOIBRFFHE

(The Chinese University of Hong Kong).
Program evaluation on therapeutic
groups were also conducted.

In the coming year, CPS will aim to
provide public education on pain
management and to promote evidence-
based practice in mental health
promotion and prevention.

Statistics of Clinical Psychological Services 2013/2014

@ FRIRARFE Clinical Services

T Diagnosis

FEEJE Anxiety disorders

PREE Bipolar affective disorder
R ERERE Developmental disorders
& Major depressive disorder
A& [ERE Personality disorders

FEHD BUE K H A S % B Schizophrenia and other psychotic disorders
Y'BEEEI%E Substance-related disorders

HAth Others

F#EED Training

FeRs5:8 Case Conference/ Consultation

BRI ERE AL o
Number of service users
28 14%
8 4%
10 5%
80 39%
6 3%
39 19%
0 0%
33 16%
204 100%

#E Total

HRIRES-AAREE
Total number of case
conference/

on-site consultation

it [BARTE FERE
Community Residential
13 4

BRER Pk
Vocational Total
1 18
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