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20.

21.

22.

23.

24,

25.
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Extract
NEW LIFE PSYCHIATRIC REHABILITATION ASSOCIATION
Clause 19 — 32 of Articles of Association

EXECUTIVE COMMITTEE

The Association shall have an Executive Committee consisting of from seven to fifteen members
to be elected at the Annual General Meeting. The President and any of the Vice-President shall
be entitled to attend any meeting of the Executive Committee but shall not be entitled to vote
at such meeting unless they shall have been duly elected as members of the Committee.

The Executive Committee shall have the power at any time to appoint a member to fill any
vacancy on its body and such member so appointed shall be subject to retirement at the time at
which the Executive Committee member in whose place he is so appointed, would have been

subject to retirement had he remained in office.

The Executive Committee may act notwithstanding any vacancy in its body.

The Executive Committee shall elect from its members as Office Bearers a Chairperson, a Vice-
Chairperson, an Honorary Treasurer and an Honorary Secretary. In the event of vacancy on expiry
of the fixed term provided in Article 23, such elections shall be made at the first meeting of the

Executive Committee after the election of the members of the Executive Committee.

The term of office of an Executive Committee member shall be one year while the Chairperson &
other Office Bearers shall have a fixed three-year term, all shall be eligible for re-election for
another term.

A meeting of the Executive Committee shall be held at least quarterly and may be convened at
any time by decision of the Executive Committee or, in case of urgency, by the joint decision of

the Chairperson and the Honorary Secretary.

Not less than two-fifths of the members of the Executive Committee shall constitute a quorum.
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MANAGEMENT

26. The general control of the Association shall rest in the whole body of Members meeting in
General Meetings; the management of the affairs of the Association shall rest in the Executive
Committee.

27. The Executive Committee may delegate any of its powers to sub-committees consisting of such
members of its body or other Members of the Association as it shall think fit and may from time
to time revoke such delegation or revoke the appointment thereof. All sub-committees so
formed shall conform to any regulations that may from time to time be imposed on them by the
Executive Committee. All sub-committee members must be a paid-up Member of the Association.

28. Questions arising at any meeting of the Executive Committee shall be decided by a majority of
votes by show of hands and in the case of an equality of votes the Chairperson shall have a second
or casting vote.

29. If the member of the Executive Committee is directly or indirectly interested in any contract with
the Association (that contract is a material contract in the affairs of the Association) and, if his
interest in the contract is material, he should disclose the nature of his interest in the manner
required by section 162 of the Ordinance.

30. No member of the Executive Committee shall vote on any contract or proposed contract in which
he is directly or indirectly interested or on any matter arising thereof and if he does so vote his
vote shall not be counted.

31. The office of a member of the Executive Committee shall ipso facto be vacated if he:

(a) Becomes bankrupt;

(b) Shall be convicted of an indictable offence in respect of which all appeals have been
exhausted;

(c) Inthe opinion of the Executive Committee in its entire discretion damages the reputation

of or causes nuisance to the Association;

(d) By notice in writing to the Association resigns his office;
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32.

(e)

(f)

Is removed by an ordinary resolution of a General Meeting of the Association; or

Ceases to be a Member of the Association under Article 8 hereof.

POWERS OE THE EXECUTIVE COMMITTEE

Other than the powers provided or implied elsewhere in this Memorandum and Articles of

Association and in furtherance of the objects of the Association but not otherwise, the Executive

Committee shall have the power to resolve: -

(a) To pay all the costs and expenses of and incidental to the promotion, formation, registration

and establishment of the Association.

(b) To acquire by purchase or otherwise, or dispose of any property, rights or privileges capable

(c)

(d)

(e)

(f)

(g)

of being acquired or disposed by the Association and to settle the consideration, terms and
conditions relative thereto.

To bring and prosecute, and to defend any legal or other proceedings, and to compromise,

settle, abandon or refer to arbitration any such proceedings.

To invest or otherwise deal with the moneys of the Association not immediately required in
a proper and prudent manner as it may think fit, and from time to time to vary or realize

such investments.

Subject to Clause 4 of the Memorandum of Association, to or to delegate the power to
appoint and at its discretion remove or suspend employees of the Association for permanent,
temporary or special services as it may from time to time think fit, and to determine their

powers and duties and fix their salaries and emoluments.

Under the hand of the Chairperson in writing to delegate, subject to such conditions as it
shall think fit, any of its powers to and to appoint such sub-committee or sub-committees
consisting of such member or members of the Executive Committee and of other Members
of the Association as it shall think fit, and to make such regulations as to the proceedings of

such sub-committee as may seem expedient.

From time to time to make, vary and repeal bye-laws for the regulation of the affairs of the
Association, its officers and employees.
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(h) To make, fulfill, rescind, modify or vary any contract, and to do all such acts and things as it
may think expedient for the objects of the Association.

(i) To pay all costs, charges and expenses of and incidental to the carrying out of the objects
for which the Association is established.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Community Services Subcommittee (CSSC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo

on the Association’s community services and public education, to advance the vision and mission

of the Association.

The Subcommittee advises the ExCo on the following aspects:
= Direction and strategies related to development of community services
= Key issues in implementation of community services

=  Program evaluation of community services

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Residential Services Subcommittee (RSSC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo
on the Association’s community residential services and supports, to advance the vision and mission

of the Association.

The Subcommittee advises the ExCo on the following aspects:
= Important operational issues, especially those of common interests across residential services

= Directions and strategies relating to service provision, planning and development of residential
services to meet service users’ needs, having regard to the availability of manpower and other

resources and constraints

=  Communication and co-ordination amongst residential services, as well as with government
departments, mental health service providers, treatment facilities, community agencies and

service users/ families

= |dentification of possible gaps of services to meet changing needs and demands for residential

services

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.

35



«"g— .
ke -
_— (BERNTIES)

New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Work and Employment Subcommittee (WESC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo

on the Association’s improvement of the work and employment situation of service users served by

the Association.

The Subcommittee advises the ExCo on the following aspects:

= Exploring suitable work and employment opportunities for clients in different forms of

sheltered/ supported/ open employment
=  Promoting work and employment motivation of clients
=  Enhancing community support on understanding for work and employment of clients

= Care for any other matters related to work and employment of clients

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.

36



aw”

New Life
y

)| Psychiatric Rehabilitation Association
p

S EN R (HEFITIES

(@a

New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Social Enterprises Subcommittee (SESC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo

on the strategic direction and business development of the Association’s social enterprises.

The Subcommittee advises the ExCo on the following aspects:
= Direction and development of social enterprises in meeting both business and social objectives
=  Social enterprise strategies for recommending to ExCo for approval
=  Social objectives and financial performance of Social Enterprises

=  Other areas that require continuous improvement

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Training, Research and Development Subcommittee (TRDSC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo
on the Association’s delivery of quality community oriented services for people in recovery,
caregivers and the general public through training, research and development of service practices

with reference to good practices.

The Subcommittee advises the ExCo on the following aspects:

= Recommending and evaluating research activities, including research priorities and

dissemination of outcomes

= Recommending and evaluating training and development activities of staff and related

professionals

= Recommending and evaluating innovative practice and service development activities

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of

Quality Assurance and Continuous Quality Improvement Subcommittee
(QAcQIsC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo
on the Association’s continuous organization improvement that builds on good practices and
commitment to a systematic approach in the pursuit of quality and promotion of a quality culture

for the betterment of the service users.

The Subcommittee advises the ExCo on the following aspects:
= Enhancing quality management system, service standards and practice guidelines
=  Promoting quality culture and continuous improvement initiatives
=  Fostering safety culture and awareness of occupational health and safety in the workplace

=  Any other aspects related to quality assurance of the Association

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.

39



L\

New Life
| Psychiatric Rehabilitation Association
p

g
W s (BERNTIES))

New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Finance and Administration Subcommittee (FASC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo
on the Association’s finance, investment, administration matters, financial reporting and control of

social enterprises as well as risk management of the Association.

The Subcommittee advises the ExCo on the following aspects:

= Direction and strategies related to development of the Association’s finance, investment and

administration

= Principles and guidelines governing financial management and control, investment,

accounting, procurement and general administration

=  Assisting the Hon. Treasurer to prepare the annual budget and the monitoring of the financial

performance of the Association
=  Advice on financial reporting and control of social enterprises
=  Risk management

= Qverseeing the internal audit function and its performance, and consider the major internal

audit findings and relevant management response

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Human Resource Subcommittee (HRSC)

Reporting to The Executive Committee (“ExCo”), the Subcommittee is established to advise the ExCo

on the Association’s human resources on their review and making recommendations.

The Subcommittee advises the ExCo on the following aspects:
= Design of the Association’s organizational structure

= Human resources (“HR”) policies on manpower, staffing, remuneration, performance

management, learning and development, and employee engagement
=  Systems and processes for employee communication and consultation
=  Strategies to deal with challenges in specific staffing issues
=  Annual pay structure review approach and process

= Staff annual salary adjustment approaches and process

The Subcommittee also carries out other powers and duties as the ExCo may from time to time

delegate to it.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Tender Assessment Subcommittee (TASC)

Reporting to The Executive Committee (ExCo), the Tender Assessment Subcommittee
(Subcommittee) is established to advise ExCo on any purchase of works, services or stores
undertaken by the New Life Psychiatric Rehabilitation Association (Association) with a value of over
$1,000,000 except for any purchase of works/services/stores that is funded by Lotteries Fund —
Major Grant, Jockey Club Charities Trust or any other funding bodies which requires the Association
to submit tender for vetting and approval of any such funding bodies before award of the tender.
The Subcommittee also advises ExCo on any other procurement matters which will be put to the

ExCo for discussion, agreement or endorsement.

The Subcommittee may, inter alia, carry out the following duties:
= Vetting relevant information prepared by the staff and tenderers

=  Ensuring compliance with the Purchasing Policy and Guidelines of the Association in the course

of tender selection

= Making recommendation to the ExCo

The Subcommittee also carries out any other duties as the ExCo may from time to time delegate to
it. Members of the Subcommittee must declare if they have any direct or indirect interest or

involvement of any tender put to them.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Information Technology Task Group (ITTG)

Reporting to The Executive Committee (“ExCo”), the Task Group is established to advise the ExCo

on the Association’s information technology.

The Task Group advises the ExCo on the following aspects:
= Assisting management on the review and development of information technology (“IT”)
policies, strategies, long-term goals and best practices for implementation, with the main

purpose of improving and enhancing efficiency and productivity of the Association

=  Supporting management on formulation of information technology related affairs and
recommendation for technology advancement for developing and upgrading services to meet

challenges

= Keeping management abreast of knowledge and exposure in IT by fostering new ideas and

exchange of IT experiences

The Task Group also carries out other powers and duties as the ExCo may from time to time delegate

toit.
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New Life Psychiatric Rehabilitation Association
Terms of reference of
Working Group on Electronic Clinic of Psychological Service (WGcC)

Reporting to Training, Research and Development Subcommittee, the Working Group is established
to advise the Subcommittee on the Association’s development of Electronic Clinic of Psychological

Service (eClinic).

The Working Group advises the Subcommittee on the following aspects:

= Setting direction, priorities and strategies related to planning, development, implementation
and evaluation of eClinic service

= Making recommendation on innovative approaches, evidence-informed practices and other

support conducive to well-being of service users of eClinic

The Working Group also carries out other powers and duties as the Subcommittee may from time

to time delegate to it.

The Chairperson of this Working Group is responsible for making direct reports to the Training,

Research and Development Subcommittee of the Association.
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