New Life

Psychiatric Rehabilitation Association

hmERMEEST

(EHITHES

bR = 4.0 itz HE:  2017.03.31
WzE WITEEE F—REHHE: 2020.03.31
BEENE THARREAL N—REFHE: 2023.03.31 S iLHFEE

WX EHRASEERAMAE - FET - RIBFERBRARNE -




(REMITIESI)

.

7T

H &

e
1. EREBINREENSIE
1.1 ZREE
12 =EBENREEKF
1.3 REARR
2. FHFEEEINAEERE
21 fERARE
2.2 RRERR

ANEREH
1. BI#HMBRAERE
1.1 FrEMEEEE
2. R LSRR ETE
2.1 RIS B AGEEEER
22 ABEAORBIESHBER
3. BRIBESHIBURER
3.1 EBRESHEER
4. WEEFBHEL R

KEBERNBE
1. EIBERR
1.1 BE

12 WTEZRESEH
13 WITEE IS
2. GEESEFEPHIETDN  EFEMNBELUAEBECE
ERBHEZREESIRAVRR
21 REATEEZWRAEREE
22 MAERMBBHNEZEESIREARR
23 MAERPBBHEZEESHEAPRRER
3. AEHEERERFNABAEE
3.1 AREBRIKFEREMSRNAE - BEEAEE
32 AEERBEFNBERNER

ZRHE
E#ITIESI

(55—#4 1)
(B4 1)
(55—4R 2)

(55—4R 3)
(35—#8 4)

(20145 —41 5)

(2018FZFE—4H 1)
(2018FZFE—4H 1)

(2018FFE—4H 2)
(2018FEZE 41 1)

(B4 2)
(B4 3)
(B4 4)

(58_# 5)
(5848 6)
(B4 7)

(35—#8 6)
(35—#8 7)

BH&

10

12
13

14
15

16
18
19

20
21
23

25
27



W] New Life
|l || Psychiatric Rehabilitation Association

Yim s mamEaEe

B 4

. #8422 #E 8 (Organization Structure)

. B2 AR (Articles of Association) 55 19-32 &f
BINHEEE - EE/NENTE/NEZBESE

(REMITIESI)

29
30
34



Wi wwwne (BERTIES)
SHY

HtEZRANZOIFBEEB A M (RENTES]) R 2014 F7 8 1 HEEEW  SBREEHHE
2 ADNEREE #BERQAEES - LURFEBERKYF -

REHE  RENEFELERBERNERRBNEZRER - Al - FTHHBNEEEE
Tr&EENRR - fIE rEXERFMOER - TREMEYZ (RENTES]) BOEX - H7] 7
NERY (&EFITIES|) - BRAEEE AR —ERERER - DURFIHRARBER - HBFREE
MERANFEERE

1HE (RENTIES) SEMEARBRNES! - F—HZIFBUTRBRIFERNER - GRIE
FEETRVIES | - SRR FBTHBIRARVIES| - NS EMMMARIES| - WEEEREFR
RIETRIER - DB =RIRIBER -



I 5 EE

MERBMRET —OETEEEY SEARENRE - TRIFE - ERNEHE RS
BRERNBER -

1. HEEBIRENSIE
1.1 =EHRE
[E8|

AEIRBAEMIENRE - BEATY - 532 - XS RBEXMERMFEE - 3L
R IRARIFAMEITERIS MR - SRE—EBENETHKIA -

AEETHZENE " BEERRFM, KMEEBSHRERMREIENAER -
N 58 XERBIONERBSENGEE - DRI RBNETR
BE M EE R -

RAERASEAESHENEE  WOTRESEFR) —REEZE LW
WEBRERMFE  UEiarZRE  WAHESR -
SREEEAGPNTEESD  HERKBRERER  ZRUE=ARE
VIBEEAZRE - fINBETAZHEBENRESFEGE M5 RIEREMME
TRIEMRRS  WHEEMBEIRREEY -

AEHEBEXH  RIEENERESEREBNERARER - WAEZERETH

BF

REFHMMREERGR  NTZESRNEE LESUHER M EERE
FEE -

THAHERONTZEGHRSEERINRERL  WTZEEEFEHRD—
REHGZE LIRS RERRE  DURSGEXAERE - ARisTimEt
f7l<°

SHREEEASNENENBUMHNFEEYGHIENTEEEE - SREEER
BEFRIEMEFEERERINY - FFETENRIER] [KOTZESSE - FH
BRI A HELERAEZE -



Psychiatric Rehabilitation Association

v. RNEEFEmMAA TRBARERE . FIRERNRBEURRIAEBFEMH
WEREZBMEZ ZPHERS -

v. ABEEcRAMAEERARE "HHBEER,  "E5HE5 ) MRASRILER
FIR - BZBETEZ MRS RAEBFUHRS -

vi A TPBER ) REERETRNEN - OB LAZERWTEZEZH
% o



'\"/ aﬁgnw“"&“‘&% (BEsTIE])
1.2 EAEREEKE
[RAI

i, BAGHREBENERTE BTRE-ERIIKMEEFILIE S BN E
K WEBEEFHRNESUBFLENES -

i. ANEEMEIFIBEEENRESERARGEER -

BAZR

. EEGENESERREEKTR SASEEISEAINHMRE  BE
MRR -~ BT FlRDM - FEFHFMAZE - BIIWARZHIBRSE - #EARRK
BEBMEENR - REALTEASRRBEBTHESE  UEERENY
B

i. MRMERFHEEET  UTRRTEEE DS LR NRCERESR
ii. THAHEMORNTEZETHRERERSRIHERENATT -

BF

. SREEBERHETEERRERN M - SR ERBASRUFINZRE -
BERKAR - BIFRD M - FEFHFMAEZE - BAIWAAZLEREER - #
BRREE AR

i. STRULEERFREEIRT A GE - L $ilﬁ;:§§% Afam - DIAMEEER
RERRESERREBEERKE EEREMBTE - B WHARLRESE -

ii. THRHASFERRNTEZEGRESESENFHEEIRT -



1.3 f#ERR
JRA

ZEBERN - BYRBERNEES - DIERNARRE TR AT B MBREREERR
EHEIER - SREIRARNCERRENRE -

BAZR

ZEBREERENBE A AR BHAFAESERRENEN - /E\ REBRE
| KREENERZPBRES - AEBFEMHRS - BIL - AETRF - MEEE
A BENEMEE2BE—FERBRACRARERMETS -

BF

i. PBERERRREREBEZ—FERNBERAARKERRERNS  XEER
FiR - ERBEIBRZMBRS - AEBFHUBEHREARE - MEFHRSET
RASRE LE - BEARARUZBASHEILERAEFEM -

i ill] ET?**”f%1%ZLﬁHﬁRELﬁﬁfﬁﬁ?iUﬁF/R,EEIF'ME ZiN=-IN--5
BERGHWREBMNET - AINAEEZE BESE -

]]]I



[ ': Psychiatric Rehabilitation Associat on = 4+ =i
YincsmamEas (HEHRTHES]

ERAFEREINAEEHE
21 (ER#E

JRA

rEREERRSRIFEF BTN ERMHE - FBIREE L TR - BMETH
BB -

BAZR

i ANERBHEEESG  (LZEANT " BEERFM . AERERSEREANFTE]
ENAR  SRFEFELIAEEMHE - WHEBVBTEIRRS - LURSE
Bt&m  ENEEREK -

i. RERASSHIFEFELLETHE WTZESEFR)—REHEH
n—_l-n QI:M—_[ %1%1% Inaﬁ:’:Eﬁ:"

i. SHREEEERDRITEES @ RIFEFEITNESREBREERIEERKK
o EEWMOIEAREE  AINRERABEEHMEEE BN — R IMEEEIMER
FHE -

v. AEHEBEAXHK  RPAEERERIEFE
5‘7,_0

v. ABHEBAFAS/FHIREREEBE—FERFERELILEEHE
RUIET - iR AR B AR R S RUET S -

\\\

TR EERERES - BERKRE

BF

i FEBFEOMERRIBEMHFRSE REEZZMFRS - ﬁﬁ?FZ—E%TI/\%E
ERECHIINA - BZEEMERSSBRAS - (L ZEATE " BERTFM .
FABRAE S SR A PR ERVIRRE -

i WTREEREBER)—REGE LAWRNOUERRE - WHESR -

i SREEESLIFFEFEXE L ABTRAE B IEERIGRTENT
ZE T - WTEREZIRFEWIFEF E L AEREERBRIELR
& ZEREARBELBSHER - EENF LS —RERRIMER T B
8% DEWRFERAITMESETL LR - BNE T HEENEBE - AR
A A RCERTESS ©



2.2 REIKR
[EAI

AELUER - BUREBERNREODE TR hBERAEESRAENEN - SE[IARR
EER A IEEAEBRIETE -

BAER

AZRFEFZHERE - AINFH - KERZUHRS AEBEVHFRS - AES
s WEARBFEFE L AEERENEN - BEBE—FERBRARIGER
fEaTEl -

BF

. EBFRFH - KEZZUBRS - 1EBFHHFRS MBEEANRESRE
FFEFE L AEERHEINTAAIALR - BEUZEEEREERHEEER
afl

i. WOREEBAFTARFTENFEFELLABEHEERBRFELIR @
RRB AR HMEEER - WiRaT— Af@;*ﬁ?l\ﬁ?’ﬂ%ﬁ"ﬂé%% (eIt
TZREE@BEHUET AN ZEBERVREBNET - AIINTEZE -



(REMITIESI)

. ANWEREHE

AE—MRFF "UARK - L0 ) LUK " AFIE - BKei, Wiz EE - DUER
BESIENNHKE  BREME  WEGSAFSENTS  UBU—XEBFNWETKIHA -
BUCIRHEYINRZ TRBERE - LEZASRIRIAED -

1. BIFMERNER
1.1 FHEHAZEIEA

AEEFHFMBZERDARERERR - RARBESEIZHNE TIFLERRY
FroNEEEE -

BAZR

i ANEE AR Efﬁrﬁz}iﬂﬁ%ééTtt)&%é?ﬁﬁ’]}:/‘\ TE
EOHTAY << 2ERAFM) - BEEFGRS - RIS / BANFTE] E # R RS
TARUFRZR

i. [EF  NZERFNRZERE AR AT EFHINREN A EREE TV
B ; S EEH FREERVRR MBI BRI F MR EE -

i. AGARUSEIEBWEACAEREERIZNNET RhBREZEE
FHMEERZHE - RAEEHE | (a) LEEZTER B A8 SRR
BERNER ; (b) NS EZFEFLNFINRZEZ I ( RABEFHFMREN
E JECAEEE TRFEN - ST R RVBRIMNE R BRI R - IR

AMEREA )

iv. (IERNATAISEREEREFHFMOBEINEESRZIXBAERN 2000 F
PRRNVEFBMEABARE PR FARMER] - WABZIE R SRV
AR AGITEZEEERERBAG ZMBERN R KEENTRES S H R
PRS2 5 -

BF
i. —RIBERN  SBFENTtRNEWRMERMNBRIDAZMFEZETRBNTE
BFMRORZERE - HBRAORNBH SR B E SRR R EE R -

i. RWBMEBNEBEIDAZMBFEEESEBLBEFHWRERER - M5
BRANEFREEEREERRATEZESH W - WITEZEENZEM S
MR OIEIEBEIERTE -

10



45| New Life

| | Psychiatric Rehabilitation Association

A TN KR (ZEHTES])

1

i. THARHERE "HINRE, BETEL  EMAREERFZINE
T REARZFEEFHMRENZ -

b

-

iv. —MRIERT  BTARETROWKEESEINREENSE -

11



I\" nnnnnnnnnnnnnnnnnnnn = b i s e
AT YT (ZEHTES])

2. HRBRALESHNEIE

21 1B~ EF KEEEER

. ZRNEBRY  RERALENEBFERASSENAT 7’%‘ BREIRE
BREEaENEN - LB ASE2ETERENATH

i. AEREBEHR-BWER  HEFFANER - & - FFEKE - TF
FEANKREES  LEEEE 28  SAAKEENSE  BEELE
S@EAIAT -

i. AESEAABGESZIERE *“E ANBIRG— §UEH}5EEE$-E
NEEE - FPIREE - TIFKR - & ﬂ%ﬂﬁﬁﬂﬂiﬁﬁ‘ﬁ B2

v. AEDFHEE - CEEEETRES 45 B REMUREEA
t HEEESHEARE - ARTBOREETEBRP I LRI
NI

v. FIERERERERFETIFNES T2UNTEEE/ /NAEAZEEFER
’f BFAGY "RENEERER,  FEBET - LRBRIEERIR
wmERE - BEHFR -

vi. FIEERE  HBBRETHFSHNEAENSEREFESH  EWE K5
REFEOBREERAIE 2 "RIEEAER AR) BEK, EE

12



22 RBHRBIESHBER

. FERBREERELCRHEBERR  FERIADDEER - ERUTE
R IR K0S R -

o MRBPFKRUEBMABTEZEBN ; &
o ERIRFFRIEER - BRIRNWIEE KBEEIEHRFTA -

i. SEREIFRBEAMERAENREETHREST ATRHREBERLRLERSA
A THER -

i. WMEEEERFEHABKSAENTS ASURBEESFNTHE (EHEEHB)
FRE] IV T BRERA - IR ERE  MEAL TEMNBPHILEBENE TR
=1

o HMEARRSEZSEMNMS ;
o TRAE,;

o HFE- ARBE; 5

o BERRAHE

iv. HEEHEVURILIGHNLZHEESR URAITHEBZBERERM - 2%
IREREHIETTERER -

v. FIBRERRAELEESNZEHIRTEREHEEL -

13



Paychiatric Rehabilitation Association

3. EESHRR

3.1 EBESHBER

i. ZANERAREZEEIA/MEHEBRED -

i. AGELEBMEAEMAREREUERSY  EDHFIMEEARNK -
EENREEEHVWABERHABETERES A INSTIRER -

i. ATBRB2SHFIRIESAHE - FIEEREGBAUNABES - 9%
UEHEIARER ahERaVERMEME  EREREBNERSH
PRBE RAEEAINRER TFRETZ  AEEREFNANEKRR
MBI - EREREELN  —RBHME - FEERETEWNER TR
BREWEBTIFRIRTZ  ASSRERNADTEREEAT - PIE
SR ERHZES -

iv. HRIFEHBERENABRIRNIBEEMEFOEL  AZELUSHITE
AES - MmERSOHZRERERNER - NIBEENRRME]

v. RBEFM- Lﬁ?%ﬁ%%%?ﬁﬁ% ERRIFIEBRERSORIRGE
FARFRAAE AL BB 7

vi.  FrERISREBRR T E A -

vih AEBERBFE  BELERBERVMEBMIRELZSGHNEEENEE - £
WmABRHE  ATEZESEUTNEERNREENHREERES -

vii. WMESERAGEEIREENHRX  REBERITIEREAER &
EBEPEESAZTS  ATULLELHERSH -

ix. ZRAFRB/ANTHE - BBE-—RBEEFESTHEN N —EERR
BEH -

14



4. IREEFEECR

41 ZAEFMENBUBLZEBERET 2B AEBER BLUEEHMKAEEES
@Al - PTABAF MR ENIRER/ RFHF - RS RIERNERIRVIER -
BERY - EFHMEEARSEMEBREZEA - BRSO FFHGERERAR
AR - 2w MRS ZRBRE 2B -

42 THRHAFMERITZESRE ;| EMBERRBTHARIRE
43 REBEIESEFZHROFEEEE (RENTHES)  AERSFAO=EFHMN

BERRREARIE -

15



BT New Life

.
I\e’. Psychiatric Rehabilitation Associati on = L=y
YincsmamEas (HEHRTHES]

n. EE A RRBE

AE-EHEERFHIHEEL  UBNMHFSERE - RIEEERE® SR EEEEI
BIERIRABERRT -

1. BIEFRE

2. BEEFEH

RUBMAEEERE - MERASEMESEZBENEEWES T RRH®
AZENER -

BAZR

TRUBNEEERE 61 . 28 - EURH - RBEEHERRESH
ZEg B |\ HERHES  ERBERE  XE - EIMENRS
NEEREDBRNSERLIER -

REHEEXH  FHREET - REBEEHEAZBERNEREERE - I
RHEBEREZE T KRBERAERE LLEH -

BF

BIET 78ERE
STEHRITEREZE MBI B =5 (Association Staff Meeting) + &

MEMNENET VER - #EBBESRNBHBELIE  BEZER

BE THEAEABRBEHETHRE - EUFENEREUBESEPE

hEREENLNERR -

e BFE BEFETHWHTRNARSMAENET ZER - BT IRa A
RERAZHE  WEAEHNIEZRRER -

e AETSHEERETTHIRFEMNHEETEZME -

o AXAEZTEHZHZEZIRFEN - UTRHREMNEFSR - E10ZEBAE
HRREAZEYSREEBBRIAANE

16



i. BERBEAERRBZEERE

e HUZFEBARZRENIAE BEE ThAZE aAkE EEIZE-
ZEEEIEANER  SRHERNERBEFERAEZE NRZXBHEENUITETEIZ
=R -

. Zli s EHLZBIRE GIRANEN - DI YREMEF - WERBEAERH
ZEEHHEEZEASRERERZR AN

o AEWRMHBEAZRZBLAMBAZER  AMBRKRERR -

o EBENUZRAAREANME BEXTZFWERFEAENER  XBX
Hﬂﬂ%ﬁ&/\iﬂ'jf&ﬁﬂmtlf.%]‘%ﬁlﬁﬁ%ﬁ’] SR AEEREREE 'S
FHE [ REEtR L - DUERE

s RBENSF-RWERBERZBLEEWEREE  RBEABTINAE
HE%%%I%HHE%%MW%ﬁa IRRRHE - BE - IER - RSB ZHINE

ok

2=
o RBEMBERABALTUIERSZHEBLUERTZEN - LWEBESR
EERRER

17



h"%ﬁiﬂﬁ&i’!f

3. HIfT
[R=A
TREIT

BAZR

(REMITIESI)

ZEETH

BEMEFUEEKE  LRRATEESHFERR -

. TMTEZEEHE  ERETERTEBNU - FIFTEEEE -
i. EEAXERIPAREEHANIRE ARG - 6 | RIFEY - EEREES -

BF

AESBADZ < ZRMEAI > (Articles of Association) R EHTEE T B EH#
&l - WHIF] REEIIRS < &AM > (Corporate Governance Handbook)
A - LIcEHEER -

YWHTLZESHEHZERJ[INBFAZTHER  THA—F -
YOIZEERNEFERERTLETFEREMEREL - TR =F &

ISR ALRE THRERTIES| ) R<EBEERFM>K - M "HENT
&5 MEAHFHRTSIHE - FARAE -

18



4. WITEETHEE
JRA

BEEANE E’J;ﬂ# MERTEETHAZE NRIRAE 2HRIZAIE

1M IR E RS HRE

BAZR

AEBFRV-—ROWTEEG /AEBEZESRHCENNRBER -
BREAZE NEMEZPRBENEN - SRBEUNRZEE T KR E
AEAREER -

RELZHANTEREG /A EMREETERZNET MRFERESH -
DIZAEBEE P IR Z 2B RIZAVEF -

BF

BERD-—RONTEES /I ERBEZEZERADE FNSIRLEZE
BHBOERN - SRHFEMNZZHE T ARBEREARSER -

iﬁﬁx/l\_ RZPNTEEGN/AEBFAZETHEREZME T RRFER
- PREREE N SIBEAE R RBEE -

19



(REMITIESI)

5. HEESEIGERFIET  SFEMBEURKEBELZZHRENEZETESIEIR

21 RENTEZEEENBEEREE
JRA
i FRENTZEGREMEZEZREE  EEMNERERBSEFRE LR
EWO
i. BXZEO/NTERECHELASHERREZBRBESLE -
BAZR

. BEEXHRREEAREER  RAENTEED  HHEZEZASHKEEE
MRBRMERE  UREBENET  TRONITEEENEESHREIEE
Z ERVESBEAELE

i. REESREZFETINRFERAERELMER -

BF

i ZEHE] < BBERFM> REBUTN XK - RBNTEES - HHEZE
EZRESRERBNREBANERE LIAEBESE  LESWTEESH
BHESREEE Y BRBENEE - UREREREHER

o ZH#HZEFEE (Organization Structure) (F 14— )

=

A

o ARE<EREAMAI> (Articles of Association) 55 19-32 15T EE S
HWEHRS - T8 - 8RR AEE (MHEF_)

e TIHFRET ER/NAERIFIEZEESE (WHF=)

i. EFHERNSHARE "HRENTESL KA<EBELFM>A - M "REHR
1718510 MEERASHE - BET KRB EMAE/ ARINE -

20



.................

jon Association

Q"%ﬁiﬂﬁ&i’!f

2.2

(REMITIESI)

HEZZMRBNEEETESIHARE

JRA

RIUNBRZERE  mARSEENARTTES TR / dRBERENER
£H - HREtHNER

BAZR

. ANEHEEBR ZERE  WEEBT K /ARFEAENER

i AEHREXHREER - RREFHEESERORBERNEZORRE - 1y
WEKBIEET K / iRFBERAENER - 85 :

BF

ERORBRE RS - AFLEHZE

EREd FESEAR (S E iy

ERREBIBRERTAET - HEFZEME LA TBENZEE
IRFSEZ

SRIRARBRHEEN ; &

ERRBRIRITE -

. FEARIAAFENRBEEZ HASMONFIEEL / REBERAETREE

o

ZHI R

B FIES S TR - AER/EB NS - AINERRE =R
BEETE - EIE’SE’EW(A BuBEgms - 08 TWEKEIEMM
WER - BTN ZREMNIERTRER -

SRR BERFBRHEEANRBERS  XZR/EE NG fINTA
2 28T KRG SAGUEBEHNERIE ﬁ%uﬂlé’%ﬁ%}ﬂ
W EAZBWERCEMMNER - RIS EREINCE8 EH e HIE S
RER -

i. HERRISKRAFZENEBMRBERBEM FEBZ  RERBERES
ZH R

21



[ Psychiatric Rehabilitation Association
M/ -5

MEMHENET

(REMITIESI)

ERBENESIRBRE RS - AFLEA - EREIRRERBHEREI
Z . AEREB NG 1§U§ZDHE%$1§ZWW % HakE - MBI
EROEMMNER - BTN o/ EBEMNEERRER -

ERBEUESORBRBRERMAES - RIFEE Eﬁ?—?\ﬂlﬁ%%fﬁ’fﬁﬁ%:
AEFEBR NG - AIMNZRBFEUANTAS - 288 - gkE -
%EQ_JZJEF'ﬁf;E;{JZﬂEEUEEﬁ%ﬂﬂlﬁf‘@%%uﬁz’%&@[&@ﬁE’lmﬁ °
W ERBN O ZBEMYHIERZRER

22



sychiatric Rehabilitation Association

23 #HEZBRBHEESESIHEARRER
JRA
BWERERODETLLR / RFEAERMARSEIZNBENERRRE

xR e

BAZR

AEREERR - LLKHE’J% BOE TR / SWikFERE R MRS
RN BRANERRKREM

BETREXGREER - RS EFLEZSETNEMARNERREKRE
I AEREMTELR /SRBERE -

REHRIMAREEIFBEARRET -

ERESRMAREREDS  BEUBSZR  B5I  BEIABESE - %
BREEEZRRRETETL - Hlﬁf‘ﬁ%%EETT"‘KHL{‘“QDIE =
ZRE aREUEEEE H  ERREEFHEEEM

BF

EERESRAFENEERT - HADORFEET / B EREERY
Wit ZPIT

o BENFMASHILIERGE  XSREB NS  fINEREEZE NI
BRETE BIEHAE BUREgE B3  ABEE mEL
BMBRAIPRRE -

EESUEEHE?@M%E‘C‘JZHEE&E 2% AGREB LR - AR
CBEE - ghkE  SAEUEBEFNEREK - BEWR - AZHE
E%Hﬁﬁi‘%ﬁﬁ%ﬁéﬁﬁﬁﬁﬂE’JJ%%EEH

EERRS AT ENEMRABRERBEN - RiEx -  RERBERES
ZHR

o HFIRBEMELGREBERT - AFILH - ERIEIRRHERFHET
Z . AZREB NG - AINRBEUAEZE - BE - B85 - ®SE
W - mELRXMhBREAVRREM -

23



(REMITIESI)

o ERBEMUBICRBRBREMAEN  RIFEE  ERRFRI[IES .
AERBEB NG - FAIMENT RS - BEE AT  SRGU/E
BERmAERIE - MEWR - NERBSOARES £ E R M AR ZRTS
BUARRREM -

24



(REMITIESI)

6. ATEERERFNABREE

3.1

ARIBRIVIREFEIEFMS RBAER - BEEREE
JRA

i TEEEFEENARRIRER - ETHE‘E%%%%U&EQ%ME%EREHE}E%E%&E’\J
REFFMERAE - LIRBUABESERARNEERIBEE

i. FERPTABAY NEBRFIABISRRANZER -

iii. R A KRB ANBAENKRRIEIREARS / BERIUE T EIERH
Ztgaﬁﬁn]—ﬁﬁz#ri}%’_f@}@

BAZR

AERISER R E LT - B, WAERIEE R IR
25 -

BF

. AZERERAFERNEERREN ZESEAERKHEFLREREE -
BORFR B HE - IRISEMSEREFLRIEER - 9o ESAFAALER E
- WERHEZEEAE - WEEACINZER -

i. ARERHFER RESHHEAREY 2/ N =ERFERIFELEE
(%) B REBEZILR

o WIHMIRAFZBERTHBHI N 2B - BRRFRRZHEZBEZ L&
HHEEFE}EI

o WARKIIATHAH REXEATHTZESERIEZIRZA
THREREREE -

(L%8) BRNEEZEEZE RHITEE G 215

o WRFISNIEEZEEHE  BERMBEHRNTEZETER  AEHE
ERTRZIRPORBROUNRERZATEZESHER / EMELL
ATRERERER ;

25



I\" Paychiatric Y i = p—
AT YT (HEHRTHES]

o WRFIANTEZESERE  BERMHRBEHAGER  FEHZELS
RazigihSH oAU EGRZATEEEME R / SEMIBIIA
THEERENEE -

(A% ) BRIEBER
o WREFSAEBERL ARRHBRANTEZESTEFENEZKWAR
ELBENEIE -
i. ANEEREERRE  ERFARE "THERGE )  HERHFATSZCEEH
RER - WERIREE / BSEEUEIERFREZEEMIRIERERE - XF
BEBEZLNRIGHA - BIERASEMBRA L - SRS AELRE - 57

Al - MENEEER CAAZREERN T REBERTETD - B5F ) NAVEE
BUER R R -

26



3.2

(REMITIESI)

FEEEBRFNBERRERF
JRA

i  MEBSEFUEHEBRIRE - BEREMIKIBERIEEER - BFEAMEAS - AL
ihERIRIRER - WIS ERVEESR K AR / Biatkd -

i. RREBERIBUERBRHZETHNER AEKEEBBIRGF -

BAZR

mAASRRERR TIRBERSTE TR - B5F 1 RREREER REHIEER
ﬁ

(=353
i. ZRAl
e FIBEKFNWEBRER HIBERIBIRFFES -

o WIIRERRVEEEESS - EMIAE - RZESHNERSIBER/RE - AEHE
BolpEEKIGFARKERS ﬁmeHTL%E%% FERBAL
EXOAEEREREER  TZERFE—TRE

i. WENEE

o —ERERH AWMEOENEERG - EEERHFE _TI/NFAE
5 T RIEREFERRHER ) B8 - WIRBARRIREFERER TH
BALEE -

o ATREERFOCEIERA - ERFAZL TNBRE, - HEBK
AR ZERERGS - WERRHKE / BERRBURBIRHFEEZ
MEBEKRIZF A M EIRARERER -

o THIBHM, BER  AEHEF[EYRIRGHIA ~ BIRFALEEE
AT BIRESRFEHFLRAE  WR/HAEEAR - RIUHELILEXRA - UE
E =L OBROEIBIREHA - ERIRFEAME @%ﬁ R 2SR +HELIEXRT
FESTRFRIERVER - ASRREBHEmAT - BEHIRR A SRR ERN
ARBEER - NS ARRERRE -

o WRFRABLEEER AW  IR—ERRNOASRIEBREF - TEHE
#H/ATEESEE / SREBRGEAL - FE—DIREKER -

27



(REMITIESI)

BERREREBARERRFZEEAEHKT  KESBEOALET -
AEBRNER  SFSHHRLERR - WRFADHEEERERAL
m - Al E MR EIE L R -

MEBEERFIURI ARG  AERRBEEREUERERFEEEIN
K - BRREHERGFERNERNAEELE  EEERREURER
A= EEAERLIRERETTHRE -

BRIBIERE - AR EERAEE - ASNER Z /USSR R
BRFABETINERK - LEFRHRABERASHEERE -

i, EIRIRARAOREE

i SN EEARBEUBRNIRE - TERESEOEESINEEIRI

HTTHYERER -

o RERSHRMAATETRILBHE / BERTBUERBRFEZEZH
EBRKMEFEBIRER - WERRIAEUTEZNIEEMRAB SRR
A

o ERBHRHANERR AmEREMEE - HEZAGZHE/
gkt BREREEFEER

iv. IREFRCER

o FIEEEMNRE - BR " BRERFERCER) S8 MOIFLRRE - I
BARBRIVIFERGERIA LI FHIRENERE -

e EZREEREBRHFZAE BE "EERSFERLER ) F_MOKEA
BEIRERAVAER -

o EZEEBIRGFZAER - BRZIFNWREEH AERXMT - AR
g% -

o WMEEEIEHBEBNKRES  WETERFHEENSECE - LRRS
ERBEERITBURERHEER - DEBRKEBEMARDNEZED
B RIRAE -

e RBENUFENRESE—H WA - tARTRZAYWEHE  BER "8FK
AFARLET AR o IRRABINBR -

e MMSERNRBFE—HR TR - tBRTRZAE wWLHFERFED

et -

28



‘spiodal |ENUUE pUE 3}ISOam S, UCIJEIJOSSY ay] Ul 3|GE|IEAE SPEW ale Juswabeuew Joiuas pue sdnoig BUIYIOM/YSEL “S88IWWOIGNS ‘88lliWWo) 8alpndaxy ay) jo sdiysisquaw sjep-oi-dn
MRS TN Sy EEE YR EWE A BT/ - BEZEB - 2EZ0E

uo dnoug Buryiopm

B[y Tkt Bl

ASojouya) uonewLC]

B M & R

i i
~ = | (sa010195 Juawdojdw3 !
a : (53210035 (sanialas 1
Jm 1 pue uoney|iqeysy 1
F . , '
P i Jabeuey UCIIERSIUIWPY fwunwwod) sabeueyy |enuapisay) Jabeuepy 1
= H JOSIApY ssauisng |eucnesopn) sabeuepy i
& ' S22UN0SIY UBLWNK puE 33uURUI JO IC)33I0 20IAI25 |[PUOISSD)ONY B2NAIT [EUCISSBYOIH :
#H ! ey 2SS [BUOISSI0IY '
o ! EBNIY EEL . (SBmT) (D) :
~ ! (EmEN T B EER i

1 ; HfysoiEs Erfih 3 I

1 i EE 1

I 1

m [ [ | i

i _ m

i HWEm uaLageue|p] 10iuss 1

1 1

1 130130 SNINSXT §SI4D 1

1 1

HNpY 123p|0 dnous yser dnoug ysep

$22UN0SEY UBWNH

B MY

29

S3WWOIGNS

aalWWoaqng 23IWWO3qNS aallWwwoIqns

yuawsaacidwy Ayjendy sa1lWwoIqns FaNIUWoIgnNs aaquwwoagns sanwLioagns

Juswdojanag pue wawfojdwz WO ENSIUIWPY

SNONURUOD pue S3AIDS |RNUIPISY saoiAlas Aunwwod JUSWISSISSY J3pUa) sasudiagug jeiros

yueasay ‘Buines) pue o pue asueuly
asueinssy Ayjenty BEZEN CAE S BEZE
BEZH BEZE BEZEN
BEZEH HERR B FT8R
HEE W - 28 FhmHT jrEeasg 3
LR

1o3pny Kiziouoy [F g S SSUIWIWLIOT) 2AILN22XT

1osiapy |efia] lieiouoH (glENE T HE Bl

UONEIDOSSY UONEN|IQeYSY J1IeIYdASY 81 MaN o 1ieyD uoneziuebip

EExE2sdantl

Psychiatric Rehabilitation Association
I £ B ® E 8 &

=
3
z




i FIflew Life

/| Psychiatric Rehabilitation Association

Y EYER (HEHRTHES]

19.

20.

21.

22.

23.

24,

25.

Bt 4 —

Extract
NEW LIFE PSYCHIATRIC REHABILITATION ASSOCIATION
Clause 19 — 32 of Articles of Association

EXECUTIVE COMMITTEE

The Association shall have an Executive Committee consisting of from seven to fifteen members
to be elected at the Annual General Meeting. The President and any of the Vice-President shall
be entitled to attend any meeting of the Executive Committee but shall not be entitled to vote

at such meeting unless they shall have been duly elected as members of the Committee.

The Executive Committee shall have the power at any time to appoint a member to fill any
vacancy on its body and such member so appointed shall be subject to retirement at the time at
which the Executive Committee member in whose place he is so appointed, would have been
subject to retirement had he remained in office.

The Executive Committee may act notwithstanding any vacancy in its body.

The Executive Committee shall elect from its members as Office Bearers a Chairperson, a Vice-
Chairperson, an Honorary Treasurer and an Honorary Secretary. In the event of vacancy on expiry
of the fixed term provided in Article 23, such elections shall be made at the first meeting of the

Executive Committee after the election of the members of the Executive Committee.

The term of office of an Executive Committee member shall be one year while the Chairperson &
other Office Bearers shall have a fixed three-year term, all shall be eligible for re-election for
another term.

A meeting of the Executive Committee shall be held at least quarterly and may be convened at
any time by decision of the Executive Committee or, in case of urgency, by the joint decision of

the Chairperson and the Honorary Secretary.

Not less than two-fifths of the members of the Executive Committee shall constitute a quorum.
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MANAGEMENT

26. The general control of the Association shall rest in the whole body of Members meeting in
General Meetings; the management of the affairs of the Association shall rest in the Executive
Committee.

27. The Executive Committee may delegate any of its powers to sub-committees consisting of such
members of its body or other Members of the Association as it shall think fit and may from time
to time revoke such delegation or revoke the appointment thereof. All sub-committees so
formed shall conform to any regulations that may from time to time be imposed on them by the

Executive Committee. All sub-committee members must be a paid-up Member of the Association.

28. Questions arising at any meeting of the Executive Committee shall be decided by a majority of
votes by show of hands and in the case of an equality of votes the Chairperson shall have a second
or casting vote.

29. If the member of the Executive Committee is directly or indirectly interested in any contract with
the Association (that contract is a material contract in the affairs of the Association) and, if his
interest in the contract is material, he should disclose the nature of his interest in the manner
required by section 162 of the Ordinance.

30. No member of the Executive Committee shall vote on any contract or proposed contract in which
he is directly or indirectly interested or on any matter arising thereof and if he does so vote his
vote shall not be counted.

31. The office of a member of the Executive Committee shall ipso facto be vacated if he:

(a) Becomes bankrupt;

(b) Shall be convicted of an indictable offence in respect of which all appeals have been

exhausted;

(c) Inthe opinion of the Executive Committee in its entire discretion damages the reputation

of or causes nuisance to the Association;

(d) By notice in writing to the Association resigns his office;
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32.

(e)

(f)

Is removed by an ordinary resolution of a General Meeting of the Association; or

Ceases to be a Member of the Association under Article 8 hereof.

POWERS OE THE EXECUTIVE COMMITTEE

Other than the powers provided or implied elsewhere in this Memorandum and Articles of

Association and in furtherance of the objects of the Association but not otherwise, the Executive

Committee shall have the power to resolve: -

(a) To pay all the costs and expenses of and incidental to the promotion, formation, registration

and establishment of the Association.

(b) To acquire by purchase or otherwise, or dispose of any property, rights or privileges capable

(c)

(d)

(e)

(f)

(g)

of being acquired or disposed by the Association and to settle the consideration, terms and

conditions relative thereto.

To bring and prosecute, and to defend any legal or other proceedings, and to compromise,
settle, abandon or refer to arbitration any such proceedings.

To invest or otherwise deal with the moneys of the Association not immediately required in
a proper and prudent manner as it may think fit, and from time to time to vary or realize

such investments.

Subject to Clause 4 of the Memorandum of Association, to or to delegate the power to
appoint and at its discretion remove or suspend employees of the Association for permanent,
temporary or special services as it may from time to time think fit, and to determine their

powers and duties and fix their salaries and emoluments.

Under the hand of the Chairperson in writing to delegate, subject to such conditions as it
shall think fit, any of its powers to and to appoint such sub-committee or sub-committees
consisting of such member or members of the Executive Committee and of other Members
of the Association as it shall think fit, and to make such regulations as to the proceedings of

such sub-committee as may seem expedient.

From time to time to make, vary and repeal bye-laws for the regulation of the affairs of the

Association, its officers and employees.
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(h) To make, fulfill, rescind, modify or vary any contract, and to do all such acts and things as it

may think expedient for the objects of the Association.

(i) To pay all costs, charges and expenses of and incidental to the carrying out of the objects

for which the Association is established.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Community Services Subcommittee

The Subcommittee is endeavored to assist the Association, with its provision of community services
and public education, to advance the Mission and Vision of the Association.

The Subcommittee advises the Executive Committee on the following aspects:

1. Direction and strategies related to development of community services.

2. Keyissues in implementation of community services.

3. Program evaluation of community services.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Residential Services Subcommittee

The Subcommittee is endeavored to assist the Association, with its provision of a wide range of

community residential services and supports, to advance the Mission and Vision of the Association.

The Subcommittee advises the Executive Committee on the following aspects:

1. Important operational issues, especially those of common interests across residentialservices.

2. Directions and strategies relating to service provision, planning and development of residential
services to meet the service users’ needs, having regard to the availability of resources and
constraints.

3.  Communication and co-ordination amongst residential services, as well as with government
departments, mental health service providers, treatment facilities, community agencies and

service users / families.

4. ldentification of possible gaps of services to meet changing needs and demands for residential

services.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Work and Employment Subcommittee

This Subcommittee will work towards improvement of the work and employment situation of
clients served by the Association through:

1 Exploration for suitable work & employment opportunities for clients in different forms of
sheltered / supported / open employment.

2. Promotion of work and employment motivation of clients.

3. Enhancement of community support on understanding for work and employment of clients.

4, Care for any other matters related to work and employment of clients.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Social Enterprises Subcommittee

To be accountable to the Executive Committee, this Subcommittee is to advise the Association in

relation to the following functional areas of Social Enterprises:

1. Direction and development of social enterprises in meeting both business and social objectives

2. Social enterprise strategies for recommending to Executive Committee forapproval

3. Key business decisions and major capital expenditures for Executive Committee approval

4. Social objectives and financial performance of Social Enterprises

5. Other areas that require continuous improvement
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Training, Research and Development Subcommittee

The goal of the Subcommittee is to achieve the Association’s mission of delivering quality community
oriented services for people in recovery through research, training and innovation/development of
service practices with reference to international benchmark.

This Subcommittee advises the Executive Committee on the following aspects:

1. Research priorities.

2.  Recommendation and evaluation of research activities of the Association.

3. Training priorities and development of staff and related professionals in the field.

4. Dissemination of research and training outcomes.

5. Recommendation and evaluation of innovative practices and service development based on

service data, users’ profiles, and research evidence.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Quality Assurance and Continuous Quality Improvement Subcommittee

The goal of the Subcommittee is to assist the Association to ensure continuous organizational
improvement that builds on current strengths and good practices, through commitment to a
systematic approach in the pursuit of quality and promotion a quality culture for the betterment of
the service users.

The Subcommittee advises the Executive Committee on the following aspects:

1. Enhancement of quality management system, service standards and practice guidelines.

2. Promotion of quality culture and continuous improvement initiatives.

3. Continue to give advice on the development of existing information technology system with
recommendations.

4. Foster safety culture and awareness of occupational health and safety in the workplace.

5. Any other aspects related to quality assurance of the Association.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Finance and Administration Subcommittee

Reporting to The Executive Committee (“ExCo”), the Finance and Administration Subcommittee is
established to advise the ExCo on the Association’s finance, investment, human resources (“HR”) and
administration matters, financial reporting and control of social enterprises as well as risk
management of the Association, and carry out other powers and duties as the ExCo may from time
to time delegate.

The Subcommittee advises the ExCo on the following aspects:

1. Direction and strategies related to development of the Association’s finance, investment, HR

and administration.

2. Principles and guidelines governing financial management and control, investment, accounting,

human resource management, procurement and general administration.

3. Assisting the Hon Treasurer to prepare the annual budget and the monitoring of the financial
performance of the Association.

4. HR policies and other terms and conditions of employment of staff (including remuneration,

allowances, annual salary adjustment, etc.).

5. Advice on financial reporting and control of social enterprises.

6. Risk management.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Tender Assessment Subcommittee

The Tender Assessment Subcommittee is to advise the Executive Committee on any purchase of
works, services or stores undertaken by the Association with a value of over $1,000,000 except
purchase of works / services / stores that is funded by Lotteries Fund — Major Grant or Jockey Club
Charities Trust or any other funding bodies which requires the Association to submit tender for their
vetting and approval before award of the tender. The term of reference of the Tender Assessment
Subcommittee is set out as follows:

1. Tovet the tender report prepared by the staff and all the returned tenders;

2. To ensure the principles and procedures of purchasing are in compliance with the Purchasing
Policy and Guidelines of the Association in the course of tender selection;

3. To make recommendation to the Executive Committee for endorsement of the tenders
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Human Resource Task Force

Responsible To

Executive Committee of New Life Psychiatric Rehabilitation Association (ExCo).

Objectives
The Human Resource Task Force is responsible to review and make recommendations to ExCo on:

1. Design of the Association’s organizational structure in order to align with the Association’s

overall mission, goals and objectives;

2. Human resource management policies and guidelines on manpower planning, staffing,
remuneration, performance management, learning and development and employee
engagement;

3.  Systems and processes to cultivate and enhance employee communication and consultation;

4. Strategies to deal with challenges in specific staffing issues;

5. Annual pay structure review approach and processes;

6. Staff annual salary adjustment approaches and processes.
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New Life Psychiatric Rehabilitation Association
Terms of Reference
of
Information Technology Task Group

Purpose
The Information Technology Task Group is established to advise the Association on all information

and communication technology matters.

Responsibilities

1. Toassist Management in reviewing and developing information and communication technology
policies, strategies, long-terms goals and best practices for implementation, with the main

purpose of improving and enhancing efficiency and productivity of the Association.

2. To support Management in formulating information and communication affairs and devising
recommendation for the technology advancement in developing and upgrading services to meet
challenges.

3.  To keep management abreast of knowledge and exposure in information and communication

technology by fostering new ideas and exchange of information and communication technology
experiences.
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New Life Psychiatric Rehabilitation Association
Terms of reference of
Working Group on Older Adults

Reporting to Training, Research and Development Subcommittee, the Working Group is endeavoured
to advance the Mission and Vision of the Association. The Working group advises the Association on
the development of recovery-oriented service for older adult in relation to the following aspects:

1. Identification of gaps of services to meet the holistic needs of older adults

2. Setting the direction, priorities and strategies related to planning, development,
implementation and evaluation of services

3. Recommendation on innovative approaches, evidence-informed practices and other support
conducive to their wellbeing
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